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Ne 19309/IBA ot 09.05.2025

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«KOPIIOPATUBHAS PA3BEJIKA U
KOHTPPA3BE/IBIBATEJIbBHOE
OBECIIEYEHUE BU3HECA. CHEIIN®UKA
OPI'AHU3BAIINU PABOTHI, C YUETOM
TPEBOBAHUU 1 OTPAHUYEHUN
KA3AXCTAHCKOTIO
3AKOHOJIATEJIbCTBA»

Ot International Business Academy

2025

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIell KOMIaHUT
U NpejjaraeT 03HAKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKypeHTHbIe NP euMyIecTBa:
* NInpuBnayanbHasi pa3padoTKa NporpamMm noJ 3aKkas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)
¢ BoJboii BLIOOP TPEeHEPOB
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¢ IlepcoHajibHBII MeHe:KepP, KYPUPYIOUIUI MPOEKT

e [locTTpeHnHroBas mo/ep:-KKka 6 mecsien

e IIporpamMmsbl JOSAJIbHOCTH JJISI MOCTOSIHHBIX KJIHMEHTOB

¢ Bricokas penyranust komnannu IBA u pekomenganum ot Be Jymux KOMIAHUT
Ka3zaxcrana

e OOyueHne B paMKax MeKJAyHapO/HbIX CTAHAAPTOB

YCJIOBUA COTPYITHUYECTBA:

TOO «International Business Academy» npurnamniaetr Bac mpuHsTh yyacTue B 0Oy4eHUH 0 TEMeE:
"KopriopatiBHas pa3Be/ika 1 KOHTppa3BeAbIBaTeIbHOE oOecriedeHre OusHeca. Crenpdrka opranu3aryn
padoTH, C y4eTOM TpeOOBaHMIA U OTpaHIUYEHUI Ka3aXCTAHCKOTO 3aKOHOAATEIbCTRA' .

Cronmoctb o0yuenusi: 237200 tenre 6e3 HIC (Mcnonuutens He sBasieTcs miatenabipkoMm HIC).
Llena Ha 2026 rox ¢ yuetom unaekcarmu 10% cocrasut 260920 tenre 6e3 HIC (Mcnonnurenb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenus: ouHo teppuropus [locraBumka/ onnaiiH wiatpopma ZOOM
JdaTbl IpoBeeHUus:

Anmarsl:

22-23 mas 2025
29-30 utons 2026
3-4 aBrycra 2026
15-16 okts6ps 2026
22-23 cenrs0ps 2027
29-30 Hos16ps 2027
2-3 nekadps 2027
10-11 auBaps 2028
20-21 mapra 2028
30-31 mas 2028

Omnunaiin:

17-18 anpensa 2025
4-5 mapra 2026
14-15 mas 2026

1-2 wionsa 2027

21-22 cenrs6ps 2027
12-13 anpens 2028
22-23 wions 2028

* maThl TPeOYIOT JOMOJHUTETLHOTO COTJIACOBAHUS
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IIpoa0J/KUTEJNBHOCTH: 16 akaJeMUIeCKUX 4acoB

Bpems: ¢ 10:00 no 17:30.

KoJanuyecTBO y4acTHHKOB: | YeloBeK

B croumocTh 00y4eHHsA BXOQUT: 00yUYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYAIONIMX MaTepHasIOB,
OJOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHHHrOBasi MoAepKKa (6 Mecsiies),

o0en u 2 Koe-Opeiika B KakIblil 1eHb 3aHITUH (IIPU YCJIOBUH, YTO O0yUYEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHMMYM 32 1-2 Mecsia 10 Hayaaa oOydeHus M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomnurens: baryxtuna H.E

Nudopmanusa o koMnanmu.
International Business Academy— 3to0:
1. Pexomennauuu. Boicokas penyranust komnanuu IBA 1 pekoMeHAaluu OT BeLylIMX KOMITAHUI
Kazaxcrana. Komnanus 6osiee 10 s1eT Ha phIHKE 3a 9TO BpeMsl 3apeKOMeHJoBala ceds, Kak

HaJEXKXHOIo MnoCtaBIIMKaA YCIIYT.

2. [lepcoHanbHbIl MEHEKEP, KYPUPYIOIIUI MPoeKT. Kax bl MPOeKT KypUpyeT OTAEIbHBII
MEHeIKep, KOTOPBIM 3aKpeIuieH 3a Baiei koMnanuen

3. Jlyumme sxcneptsl. IIpodeccnonanbHbIi cocTaB MPUBJIEKAEMBIX K Ipolieccy 00y4YeHus
MperoiaBaTesieil, yCHelHbIX 9KCIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEePOB KPYIHBIX KOPHOPALIUK.

4. AxtyanpHOCTB ¥ nosib3a. Hammm nporpaMMel OTpakarT caMble COBPEMEHHbBIE METOJIMKH C yYETOM
VU3MEHEHMS PbIHKA U 3aKOHOJATE/IbCTBA.

5. ®opmat oOydeHus. Mbl pejiaraeM HallluM KJIMEHTaM HECKOJIbKO (hOpMaToOB 0OyUYEeHHUS:
— Ounblit 1 OHnaiiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHIrOBbIE aHAIN3 U MOAePKKa B Te4eHUH 6 MecsueB. MOHUTOPUHT pe3yJIbTaToB
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TpCHI/IHrOB B pa6oqu HpOHCCCC, pCKOMCHHaHI/II/I oT TpeHepa.

7. npuBuayanbHbI oaxo[. Bee, HauMHas ot cogepkaHusl, MECTA U BPEMEHU MPOBEACHUS
TPEHUHTOB MOKET OBITh HACTPOEGHO B COOTBETCTBUM Barmm norpeOHOCTAMHU.

8. I[IpuHUIMNIMATIBHO BBICOKMI YPOBEHb cepBHca. Mbl CO3/1aIM BCE YCIIOBUSA 1711 MAaKCUMaJIbHOTO
BOBJICUECHHS B O0yUeHHE: OT YIOOHBIX KPece M COBPEMEHHOT'O MTPE3EHTAlMOHHOTO 000pY/I0BaHM S,

10 YAOOHOU JIOKAIIHU.

9. MexayHapoHble cTaHAapThl 00ydYeHus. OOydyeHne B paMKax MekIyHAPOAHBIX CTAaHIAPTOB,
C aJIanTaluii MoJ| peajvy Ka3axCTaHCKOro Ou3Heca.

OIINCAHUE ITPOI'PAMMBI:
Hennb 1

KopnoparuBHas pa3BeJka, KAK HHCTPYMEHT CHUKEHNSI PUCKOB U yIIPaBJIeHHsI pUCKAMU
Ha NpeanpusiTUH.

[MoHsiTHEe «KOpIOpaTUBHAs pa3BeKa» (Kak KOMIUIEKC MEpPOIPHUSATHI, KaK BH HH(OPMAIMOHHO-
AQHAJIMTUYECKOU PaOOThI).

DyHKIUY 1 331241 KOPIIOPATUBHON Pa3BEe/IKH.
OOBEKTH U CyObEKTH KOPIIOPATUBHOW Pa3BEIKH.
[TpuHIMITEL AeSATETBHOCTH CYOBEKTOB KOPIOPATUBHOM Pa3BeIKH.

KBamigukarmonnsie TpeOoBaHuUsl, IpeAbsBIsAeMble K pAOOTHUKAM MO/Ipa3/ie/ieHus], Ha KOTOpoe
BO3JIOKEHBI (DYHKLIMM KOPIIOPAaTUBHOW pa3BEIKH.

Cnenuduka pazpadbotku «[Ipoduiis gomkHOCTH» paOOTHHUKA U 3aKPETICHUST B HEM BO3JIOKEHHBIX
Ha CyOBbeKTa KOPINOPAaTUBHOW pa3BeAKH (PYHKIIHUI U 3a/1a4.

TpeboBanus 3akoHoAaTenbcTBa Pecnyomiku KazaxcraH, ¢ y4eToM KOTOPBIX HEOOXOIMMO OPraHU30BBIBATh
IeATEbHOCTh CYyOBEKTOB KOPIOPATUBHOM Pa3BeIKH.

HanpaBiieHust 4eATeIbHOCTA KOPIOPATUBHOMN pa3Be/IKH.
«KoHnkypeHTHas pa3Besika» U «[IpOMBIIUIEHHBIN IITMOHAXK>»: KOPEHHbIE OTJINYHUSL.

«Pa3BepIBaTe IbHBIN [IUK»: COEPKATEIbHBINA aHATIH3.
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MeTopl KOPIIOPATUBHOW pa3BedKH, AOMYyCTUMbIE K IPUMEHEHHIO, C COOTI0JICHUEM TpeOOBaHUI
3akoHojaTebcTBa Pecnyonmku Kazaxcran u AeCTBYIONIMX B CTPaHe STUUECKUX HOPM Ou3Heca.

CpaBHUTENBbHBIN aHATIM3 METO/IOB «KOHKYPEHTHOM pa3BeJKN» U «IIPOMBILIUIEHHOTO IIITUOHAKA».

Hx I[OHYCTI/IMOCTB/ HENOITYCTUMOCTb U OTBETCTBEHHOCTH, B COOTBETCTBUU C Tpe60BaHI/IHMI/I
3aKOHOJATEJIbCTBA PGCH}’6JII/IKI/I KazaxcraH u 3TH4ecKux HOPM BE€ACHUA Ou3Heca.

Hennb 2

KonTppasseabiBaTesibHOE 00ecneuyeHne ON3HeCa, KAK KOMILIEKC 3alIUTHBIX Mep
10 NPOTHBOIENCTBHI0O KOHKYPEHTHOM pa3BeJgKe U NP OMBIILICeHHOMY IINNOHAXKY.

Ilonsgrue «KOHTPPAa3BEAbIBATECIILHOC obecrieueHre OU3HECA».

3anatn/1 KOHTPPa3BEAbIBATEIIbHOT'O obOecrieueHnss OM3HeCA.

OOBEKTH U CY6LCKTLI KOHTPpPpa3BEAbIBATEIILHOI'O obecrieueHns1 OM3Heca.

HpI/IHI_[I/Il'IbI J€ATEJIBHOCTHU CY6'I>CKTOB KOHTppa3BeAbIBATEIILHOI'O obOecrieueHnss OM3HecA.

KBaymmurkarmonHsie TpeOoBaHus, IPEAbsIBIseMble K PAOOTHIUKAaM, Ha KOTOPBIX BO3JIOXKEH (DYHKIMOHAT
KOHTppa3BeAbIBaTeIbHOTO oOecneueHrst OnusHeca.

Crierupuka pa3zpadotku «IIpodusis JOKHOCTH» paOOTHUKA U 3aKPETlIeHUs] B HEM BO3JIOKEHHBIX
Ha CyObeKTa KOHTPPa3BebIBATEILHOTO oOecTieueHrs On3Heca (byHKIWH U 3a/1a4.

HaHpaBJICHI/IH ACATCIIbHOCTU, B PAMKaAX KOHTPPA3BEAbIBATCIIbHOT'O obOecrieueHnss OM3HeCA.
YPOBHI/I obecrieueHus 3alIUTBI 0OBEKTOB KOHTPPpa3BE€AbIBATEIIbHOI'O obecrieueHns On3Heca.

Pexum «kommepueckoii TaiiHbl». KoHduaeHmaabpHoe qes1onporu3BOACTBO, KaK JIEMEHT pekuMa 3aliuThl
KOMMEPUECKOU TalHBI.

[IprMeHsieMble 3alIUTHBIE MEPHI 0 IPOTUBOIECTBUI0 KOHKYPEHTHOM Pa3Be/IKe U IPOMBIIIJIEHHOMY
HIMUOHAXKY: OPraHU3ALMOHHO-TPABOBbIE, UHAKEHEPHO-TEXHUYECKHE, TPOrPAMMHO-aMNapaTHBIE.
WX cnenn@uka u KpaTtkas XapakTepUCTUKA.
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