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Ne 27652/1IBA ot 16.07.2026

2\ /a\ /3 E International Business Academy o0/agaeT Me:xkIyHapoIHOM
HHCTUTYLHHOHAJIBHOM aKkkpenauTanueii B cgepe o6pasoBanus,
CENTRAL ASIAN ASSOCIATION FOR nouTBepmamu{eﬁ COOTBETCTBUE MEKIYHAPOAHBIM CTAaHAAPTAM KavdeCTBa

ACCREDITATION OF EDUCATION .
06pa3OBaTeJ'leOI/I ACATCJIbHOCTH

KOMMepquKoe NMPEAIOKECHUE NI KOMITAHUM <«»

Yci10BUSI COTPYAHMYECTBA

«International Business Academy» npurnanraer Bac nmpuHSATh y4acTue B OOYISHHUHU TI0 TEME:
«YTpaBieHUe CTPOUTEILHBIMU ITPOCKTAMMI.

Croumoctb 00yuenusi: 296500 tenre 6e3 HJIC. Llena na 2027 rox ¢ yaerom uHaekcarmu 10%
coctaBHT 326150 Tenre 6e3 HIC.

*Kommnanus UIT International Business Academy ¢ 2026 roga paboTaet Ha 00IIEyCTaHOBICHHOM
pexume Hanoroobioxenus ¢ HJC.

*HAC 16% Oyzner nobaBiieH B CUET HA OILIATY.

Mecto npoBeaenusi: ouno tepputopus [loctaBuika/ onnaita miarpopma ZOOM

Konn4yecTBo y4acTHHKOB: 1 yenoBek

IIpoapomxuTebHOCTH 00ydyeHusi: 2 qus (16 akajgem.qacoB)

JdaTsl npoBegenus:
Anmatsl: 6-7 aBrycra 2026, 17-18 nHoa6ps 2026, 12-13 staBapst 2027, 23-24 mapra 2027, 4-5 mas 2027,
26-27 suBaps 2028, 9-10 mapta 2028, 11-12 mas 2028, 10-11 urons 2028, 4-5 aBrycra 2028, 8-9 Hos0ps
2028
Omnmatin: 12-13 mapra 2026, 30-31 urons 2026, 1-2 nexadps 2026, 11-12 mas 2027, 28-29 deppans 2028,
24-25 anpens 2028, 26-27 urons 2028, 28-29 aBrycra 2028, 26-27 okts10ps 2028, 12-13 nexadps 2028

* mathl TpeOYIOT JOTOIHUTEILHOTO COTIIACOBAHUS

Pacnucanmne: ¢ 10:00 - 17.30

B ctonmMocTh 00yueHus1 BXOOUT: 00yueHHe, KOMIUIEKT SKCKIIO3UBHBIX 00yYaroIuX MaTepruanoB,
0JIOKHOT, pyuka, ceprudukat International Business Academy, mocTTpeHUHTOBas OIepkKa (3 MecsIa),
o0en 1 kKode-Opeik B KaKIbIi JeHb 3aHATHH (IIPH yCIOBHUH, YTO O0OYUEHHE 0OYHOE).

[Ipocum 3aKII0UUTH JOTOBOP 3apaHee Kak MUHUMYM 3a 1-2 Mecsia 10 Hadajna 00yueHHs U HaM
HE00X0IUMO 3a0pOHUPOBATH IATHI C TPEHEPOM.

Hcnoganurenn:

PykoBoagurenn baryxTuna H.E.
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International Business Academy — o0yuyeHue, OpUEHTHPOBAHHOE HA MIPAKTUYECKUI pe3yJ/ibTaT,
pa3BuTHE COTPYAHUKOB M POCT 3(pPeKTUBHOCTH OH3HecA.

Onucanue NporpamMMel:
1 neHn

1. MaBecTnnnn B 3koHOMIEKe Pecrybnmukn Kazaxcran. IHBeCTHIINHN B CEKTOPE TPOMBIIILIEHHOTO
1 OTPacIIeBOT0, KWINIIHO-TPAsKAAHCKOTO U HHPPACTPYKTYPHOI'O CTPOUTEILCTBA, PEKOHCTPYKIIUT
u MozepHu3anun. OcoOEHHOCTH pealn3alii MPOCKTOB CTPOUTEIBCTBA, PEKOHCTPYKIIUH
U MOJIEPHU3AINH, KAIIUTAIBHOIO ¥ TEKYIIIETO PEMOHTA B HEKOTOPBIX OTpACisIX: HeTerazonas,
TOPHOIOOBIBAIOIIAS, TPOMBIIIJICHHOE CTPOUTENBCTBO, KHUIHIIHO-TPAXKAAHCKOE
1 HHQPACTPYKTYPHOE.

2. Drarnbl peaau3anui HHBECTHIIUOHHBIX IPOCKTOB B COOTBETCTBHH C TPEOOBAHUSIMH JEHCTBYIOIIETO
3akoHonatenbeTBa Pecyonmku Kazaxcran B 2024 roxy. AKTyanbHBIE H3MEHEHUS
3akoHoxatesbeTBa B 2024 roay B PecniyOnuke Kazaxcran.

3. YpapneHne npoeKToM, MOHHTOPHHT, IPOTHO3bI, (PUHAHCOBO-TEXHUYECKUI KOHTPOJIb LEIEBOTO
UCIIOJIb30BaHMS MHBECTHIIMOHHBIX cpelcTB. BHenpenue CtaHnapTOB MEHEDKMEHTA KaueCcTBa
Ha MpoekTe, pazpaboTka u BHeapenue [Ipouenyp u Ctparernii — MHCTPYMEHTHI MAKCHMAJIEHOTO
CHIDKCHHS BIIUSHUS PUCKOB.

4. Ctparerudeckue o0JIacTH yIIpaBJICHHs MPOeKTOM: Project management, Cost management,
Change management, Risk management, Document control.

5. 3amaun KoMaHAbl YTIpaBIeHUs IPOSKTaMHU B YCIICLIHON peain3alui HHBECTUIIOHHBIX IIPOEKTOB
MPOMBIIIUIEHHOTO M OTPACIEBOTO CEKTOPa YKOHOMHUKHU. POJb OLIEHKH PUCKOB B YCIICUIHOM
peanu3anyy npoekTa. TexHudyeckoe 3ajaHue OT MHBECTOPOB. OpraHu3aiysi OTYETHOCTH Nepe]
WHBECTOpaMH, TpeOOBaHUS, OCHOBHbBIE KPUTEPHHU.

6. Project management. OcHoBHbBIe 3a1aun. [lemu u MeTop uX noctrxenus. TpeboBaHuUs
K KBaJTH(UKAIUK U OTIBITY paOOThHI CIICIATMCTOB KOMaH bl Y TPaBJICHHUS IIPOCKTAMH.
KadecTBeHHas 1 KOJIMUECTBEHHAs! OLICHKA PaOOTHI CIIyKObI yIIPaBIeHUS IPOSKTAMH.

7. Cost management. 3akoHoAaTenbHas 0a3a AEATEIFHOCTH JAHHOTO OApa3AeICHuUSI.
MakcuManbHbIe BO3MOKHOCTH CITY>KOBI OIEHKH 3aTpaT U (PUHAHCOBOTO KOHTPOJISI LIEJIEBOTO
UCIIOJIb30BaHUS PECYPCOB U MHBECTUIIMOHHBIX CPENCTB.

8. Change management. KauectBo I[IpoeKkTHO-CMETHOI JOKyMEHTAlMU IPOEKTOB CTPOUTENLCTBA,
PEKOHCTPYKIINH, MOJICPHU3AINN KaITUTAILHOTO M TEKYIIETO PEMOHTA, TEKYIIETO M aBapuiHO-
BOCCTaHOBHUTEIHHOTO PEMOHTA, SKCILTyaTalluy HEJBM)KUMOI'O UMYILECTBA IIPOEKTA.

9. Document control. Poub ciryx0b1 TOKyMEeHTOOO0OPOTa Ha TIPOEKTE, OTepaTHBHAS 00paboTKa
JOKYMEHTAIM{ Ha IPOEKTE, CBOEBPEMEHHOE apXMBHUPOBaHHUE M OLIM(POBKA JOKYMEHTAIIUH.
Opranu3zaiysi eJJMHOTO UCTOYHUKA HHPOPMALUH (IPOTPaMMHOTO 00eCTIeueHHsT) U BCEX CITyKO
Y OJIpa3JIeIeHUI Ha IPOEKTE.

10. Risk management. Ponb ciyxObl ynipaBieHHs: pUCKaMH: IPOTHO3BI, PEKOMEHIAINY,
TUTAHUPOBAHUE, KPUTEPUU OLICHKH. MeKTyHApOIHbIE CTAHAAPTHI IO PUCK MEHEIKMEHTY.
ITpouenypa «Crparerus ynpasiaenus puckammu». Knaccuduxanuns puckos. KonnuectBeHHas
OLIEHKA PUCKOB. BeposSTHOCTh BOZHUKHOBEHHS.

11. Ctparerust KOMIUIa€HC BaXKHBI HHCTPYMEHT YCIICLIHON peann3aluy MPOeKTOB 1 MAaKCUMAaJIbHOTO
CHIDKCHHS BIIUSHUS PUCKOB «4eJI0BEYeCKOro (hakTopa» Ha MPOEKTe.

12. [InanupoBaHue MPOU3BOACTBEHHBIX MIPOIIECCOB, YIPABICHUE ITPOCKTOM, MOHUTOPHUHT U3MEHEHUI
MPOU3BOJCTBEHHBIX MPOLIECCOB C LEJIBIO JOCTHKEHUS (PUHAHCOBBIX pe3ynbTaToB. [IpuMeHeHne
IIporpaMMHBIX IPOLYKTOB B CUCTEME Y IIPABICHUS IIPOEKTOM.

13. IlenooOpa3oBaHue U OIleHKa HHBECTHIIMOHHBIX MTPOCKTOB. 3aKOHOIaTeIbHAs 6a3a.
I'ocynapcTBeHHBIE HOPMATHUBBI.
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®dopmupoBanue GoHma peaTr3aii HHBECTHIIMOHHOTO poekTa. CMeTa HHBECTHIIMOHHOTO
npoekTa. Pacnpenenenre HHBECTULIMM 110 11€IEBOMY HA3HAYEHHUIO.

. KimroueBrie q)aKTOpBI ycneHJHoﬁ pcam3alii HHBCCTULIUOHHBIX ITPOCKTOB. Opl" aHU3alusa CJ'Iy)K6LI

yIpaBJICHHsI HHBECTUIIMOHHBIX MPOEKTOB. CPOKHM pean3aii HHBECTHIIMOHHBIX MTPOSKTOB —
KJII04eBOMH (hakTop (PUHAHCOBOIO pe3yibTaTa peaan3alnuy NpoekTa. busHec-miannposanue.
I'paduku peannzanuy HHBECTUIIMOHHOTO MIPOEKTA: OM3HEC-TIPOLECCHl, TpaduK GUHAHCUPOBAHUS,
OTYETHOCTb.

. Metons! hmHAHCHPOBAaHUS WHBECTHIIMOHHBIX MTPoekToB. [Ipsimoe ¢puHancupoBanne. Bo3memenne

MMOHCCCHHBIX 3aTpar. Omnnara 3aBepHIeHHOfI CICIIKH.

. OcoOCHHOCTH peaT3aliy POSKTOB rOCYIapCTBEHHO-0I0KETHOIO HHBECTHIIMOHHOTO TPOCKTA,

WHBECTHIINHA KOMMEPYECKIX UCTOYHUKOB U 3apyOEKHBIX HHBECTUIIHI.

. Onpenenenue peHTa0EIbHOCTH MHBECTULMOHHBIX POEKTOB. OCOOCHHOCTH OPraHU3aIMH 3aKyTIOK

B peaM3ali HHBECTUIIMOHHBIX MPOeKTOB. Onpenenenne «/eMIMHroBoro nopora» B 3aKynkax
U CO3JjaHUE MAKCUMAJIbHOW KOHKYPEHTHOU Cpeapl.

. MoHHTOpPWHT OM3HEC-TIPOIIECCOB, OTKIIOHEHNH. CTpaTernYecKue pemeHus Mo KOPPEKTHPOBKE

OTKJIOHEHHH C OEJIBH0 MaKCUMAJIBHOI'O CHHXKCHHUS BJIMAHUSA HCTATHUBHBIX COOBITHIA.

. OpFaHI/ISaHH}I @HH&HCOBO-TGXHI/I‘ICCKOFO KOHTPOJIA p€ajin3alilui MHBECTUIITMOHHBIX ITPOCKTOB.

Henn n 3agaun GUHAHCOBO-TEXHUIECKOT'O KOHTPOJIS, TPEOOBaHUS.

. MOI[GJ'II/I (bHHaHCOBOl"O aHaJIM3a MHBCCTULIUMOHHBIX ITPOCKTOB CTPOUTCIBCTBA HAa OCHOBC IMPOCKTHO-

CMETHOM JoKyMeHTaruu. OnpeeieHue KIFYeBbIX ()aKTOPOB BJIMSHUS HA CTOMMOCTh peallu3alluu
WHBECTUIIMOHHBIX TIPOEKTOB C 33/IaHHBIM (PMHAHCOBBIM PE3YJIHTATOM B 33JJaHHBIC CPOKHU C YIETOM
crien(UKU TIPOeKTa 1 0COOCHHOCTEH MTPOU3BOICTBEHHBIX BO3MOKHOCTEH MOTEHITHATHHBIX
MOCTAaBIIMKOB YCIyT CTPOUTEIHCTBA.

. Omnpenenenne CpoKoB pean3alii HHBECTUIIMOHHBIX IPOEKTOB CTPOUTENLCTBA, PEKOHCTPYKLIUH,

Monepam3anun. @opMupoBanre rpaduKoB MPou3BoACTBa padboT. HopmaTusHas 0aza
1 3aKOHOJIaTeJIbHbIE TPEOOBaHMS K CPOKAM Pealn3aliy IPOEKTOB.

. HHaHHpOBaHI/Ie 1 MOHUTOPUHT 6H3HCC—HpOHCCCOB HUHBECTUIIMOHHOTI'O ITPOCKTA. Hcnonws3oBanue

COBpPEMEHHBIX IPOTPAMMHBIX 00ECTIEUeHUH /I MHBECTUIIMOHHBIX MTPOEKTOB. PekomMeHnanm

o ucnons3oBanuio [IK ABC 2024, TTK ABC I11P, IIK ABC AKKOP/], Primavera u apyrue.
Kpatkuii 0030p mporpaMMHBIX 00ecTiedeHui.

MupoBasi IpakTHKa yCIEIIHONW pealn3aliii HHBECTUIIMOHHBIX MMPOEKTOB MPOMBIIUIEHHOTO,
oTpacneBoro HazHadeHUsA. O030p 00MIeH TeONOTUTHICCKON CUTYAITNH, OKa3bIBAIOMIEH BIMSHIE
Ha YCJIOBHUS pPeai3aliy MPOSKTOB.

Crnaxxennast paboTa Ciry>KObI yIpaBJICHHs IPOEKTOM H YIIpaBJIeHUE PUCKAMHU, CBOEBPEMEHHAs
OIIEHKa PUCKOB — BcCe 3TO 3P PEeKTHBHBIE HHCTPYMEHTHI YCIICIITHOM pea3ainy MpoeKTOB

B 3aJJaHHBIE CPOKH C TUTAHUPYEMBIM SKOHOMUYECKHM (P PEKTOM.

PaccMmoTpenune THIIOBOTO 3aJaHKsl OpraHU3alid MOHUTOPHHTA U (PHHAHCOBO-TEXHUYECKOTO
KOHTPOJISL, OLICHKH PHCKOB Ha MHBECTHIIMOHHBIX MTpoekTax. [IporpaMma uHayCcTpHami3anuu

B PecrryOimmke Kazaxcran. 3amaun KoOMaHabl YIIpaBISHUS IPOESKTOM B JaHHOW MTpOTrpaMMme.
AHanu3 MEpPOBOH MPaKTUKH IO BONpocaM ceMuHapa. Kanudukamnus crieruaiucToB yrpaBieHUs
MPOEKTaMH M PUCKaMH. PaccMOTpeHne KOHKPETHOTO MpUMepa YCIEITHON pealu3aliy IPoeKTa

B 33/IaHHBIE CPOKU C IUTAHUPYEMbIM (PMHAHCOBBIM PE3YJIbTATOM. THITMYHBIC ONMIMOKU U TIPOOIIEMBI
u3 3apyOexxHoit n KazaxcTaHcKoW IPaKTHKH.

OO6cyxaeHue Mpor3BOJACTBEHHBIX TPOOJIEM U 3aa4 Ha IpuMepax U3 JTUYHON MPaKTHKH
cnymarenei. [louck pemieHuid, peKOMEeHAalH.

[IpakTryaeckoe 3aHATHE PACCMOTPEHHS JOKYMEHTAIIMH TI0 BOIPOCaM CeMUHapa, TUTOBBIX (popM
Y BO3MOKHOCTEH NPUMEHEHHSI HECTaHAAPTHBIX PELLICHNH.
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16. OTBeTHI Ha BOTIPOCHI.
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