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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
AJIA KOMIIAHAHN <«>»

IIo Teme:

«YIIPABJIEHUE CTPOUTEJIbHBIMUAU
INPOEKTAMMN>»

Ot International Business Academy

2025

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnguBuayaabHas pa3padoTka mporpamMm mo/;i 3aKkas

e Mini acceccMeHT + OTYeT (10 JOTOBOPEHHOCTH € KJINEHTOM)

¢ Boabmoii BLIOOP TPEeHEPOB

¢ IlepcoHajibHBINA MeHe KepP, KyPUPYIOLIHIl PO eKT

¢ [TocTTpeHnHroBasi Mojiep:xKKa 6 mecsien

¢ [IporpaMmMbl JOSAAJILHOCTH JJISI IO CTOSTHHBIX KJIMEHTOB

¢ Boicokas penyrauust komnannu IBA u pekoMeHgannu oT BeyIMX KOMIIAHUI
Ka3zaxcrana

e OOyueHHe B paMKax Me:K/yHap OJHBIX CTAHJapPTOB

YCJIOBUA COTPYITHUYECTBA:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. ZKapokosa 318 ocuc 23 (yr. mpocnexkra Anb-Papadn)
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TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"VnpaBieHre cTpouTe/IbHBIMUA TPOEKTaMU .

Croumoctn 00yuenusi: 237200 tenre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2026 rox ¢ yuetom unaekcarmu 10% cocrasut 260920 tenre 6e3 HIC (Mcnonxurensb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmatsr:

2-3 nekadps 2025
9-10 depans 2026
6-7 aBrycra 2026
17-18 Hos16ps1 2026
12-13 guBaps 2027
23-24 mapra 2027
4-5 mas 2027

Ontaiiy:

23-24 nexadps 2025
12-13 mapra 2026
30-31 mong 2026
1-2 nekaGps 2026
11-12 mas 2027

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpoaoakuteabHOCTh: 16 akageMUYECKUX 4acoB

Bpems: ¢ 10:00 no 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQHUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasIoB,
OJIOKHOT, pyukKa, ceprudukar International Business Academy, mocTTpeHHHroBasi MojAepkKa (6 Mecsiies),

o6en u 2 Koe-Opeiika B KakIblil 1eHb 3aHITUH (IIPU YCJIOBUH, YTO O0yUYEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaiaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomnurens: baryxtnaa H.E
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Nudopmanus 0 kKoMnaHum.

International Business Academy- 3T0:

1. Pexomengauuu. Boicokas penyranus komnanuy IBA n pekoMeHAanum oT BeIylnux KOMITAaHUI
Kazaxcrana. Kommnanus 6osee 10 sieT Ha peIHKE 3a 9TO BpeMsl 3apeKOMeHJoBaa ceOs, Kak
HAaJIe’KHOTO MOCTaBIIMKA YCIIYT.

2. IlepcoHanbHBI MEHEKEP, KYPUPYIOIUI NMPOeKT. Kak bl POEKT KypUPYET OTAEIBbHBIN
MeHeKep, KOTOPbIN 3aKperuieH 3a Baiei kommnanuei

3. Jlyumme sxcnepThl. [IpodeccnoHabHBIN COCTaB MPUBJIEKAEMBIX K MTpoIieccy 00ydYeHust
IIPETNOIaBaTelIeN, YCIEIIHBIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOI-MEHEIKEPOB KPYIHBIX KOPHOpaLHK.

4. AKTyaJILHOCTb U noJib3a. Hamm nporpaMmsal OTpa}Kar0T CaMbI€ COBPEMEHHBIC METOAUKHU C YIYETOM
HN3MCHCHHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0ydeHHs. MBI IpesaraeM HalllMM KJIMeHTaM HECKOJIbKO (hOpMaToOB 00y4eHHS:
— Ounbiii 1 OHyaiiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAWBHYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBbBIe aHAIM3 U TIOAJePKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHTOB B paboyeM Ipoliecce, peKOMEH/IAIMK OT TPEHEPa.

7. nnuBuayanbHbIA 1oaxo/. Bee, HaunHas oT cofepkaHus, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOKET OBITh HACTPOEGHO B COOTBETCTBUM BarmiM norpeOHOCTAMHU.

8. IlpuHIMNMATBHO BRICOKMI YpOBEHb cepBUCa. MBI CO3JaIM BCE YCIOBUSA JIIs1 MAKCUMAJIbHOTO
BOBJICUEHHS B 00yUYeHHUE: OT YAOOHBIX KpPecesl M COBPEMEHHOTO MPe3eHTAMOHHOTO 000pY/I0BaHUS,
10 yIOOHOH JIOKAIHH.

9. MexayHapoHble cTaHaapThl 00ydyeHus. O0ydyeHue B paMKax MeXAyHApOAHBIX CTaHJapTOB,
C aJanTanui MoJ| peajny Ka3axCTaHCKOro Ou3Heca.
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OIINCAHME ITPOI'PAMMBI:
1 neun

1. MBectrimm B skoHOMEKe Pecnyoimmku Kazaxcran. IHBecTHIMM B CEKTOPE MPOMBIIIIIIEHHOTO
Y OTPACJIeBOT0, KIJIUIIHO-TPAXAAHCKOTO U UH(PPACTPYKTYPHOTO CTPOUTENILCTBA, PEKOHCTPYKITUU
1 MoziepHu3au. OcoOOCHHOCTH pean3alliy TPOEKTOB CTPOUTENILCTBA, PEKOHCTPYKITUH
Y MOJICpPHU3AINH, KAUTAJIBHOTO U TEKYIIEr0 PEMOHTA B HEKOTOPBIX OTpaciisix: HedTerazonas,
rOpHOJ0OBIBAIOIIAS], TPOMBIIICHHOE CTPOUTEILCTBO, KUTHIITHO-TPAKIAHCKOE
1 UHQPACTPYKTYPHOE.

2. Dransl peayn3alyii HTHBECTUITMOHHBIX TPOEKTOB B COOTBETCTBUU C TPEOOBAHUSMH JCHCTBYIOIIETO
3akoHozaatenbcTBa Pecnyonku Kazaxcran B 2024 rogy. AKTyasibHbIe U3MEHEHH S
3akoHozaatesbcTBa B 2024 rony B Pecriyonvke KazaxcraH.

3. YrpaBieHue npoeKToM, MOHUTOPHUHT, IPOTHO3bI, (PUHAHCOBO-TEXHUYECKUI KOHTPOJIb 11€JIEBOT0
UCIMOJIb30BaHUs1 MHBECTUIIMOHHBIX cpesicTB. Bueapenne CTaHAapTOB MEHE)KMEHTa KauecTBa
Ha mpoekTe, pazpadoTka u BHeapenue [Ipoueayp u Ctpateruii — MHCTPYMEHTH MaKCUMAaJIbHOTO
CHVKEHUSI BIIMSIHUSI PUCKOB.

4. Ctpaternueckue o0JacTu yrpaBiieHus: mpoekToM: Project management, Cost management, Change
management, Risk management, Document control.

5. 3amaun KOMaH bl YTIpaBJIeHUsl MPOEKTaMH B YCIIENTHON pean3allii HHBECTUIIMOHHBIX TPOEKTOB
MIPOMBIIILJIEHHOTO U OTPACJIEBOr0 CEKTOPa SKOHOMUKHU. POJIb OLIEHKU PUCKOB B YCIEUTHON
peanu3anuu npoekTa. TexHuueckoe 3aanue oT MHBECTOpoB. OpraHu3alysi OTYETHOCTU Tiepe
WHBECTOpaMu, TpeOOBaHUsI, OCHOBHbIE KPUTEPUH.

6. Project management. OcHoBHbIe 3a1aun. Llemn u metonsl ux goctuxkenus. TpeboBaHus
K KBUTU(UKAIMH U OTIBITY paOOTHI CIICIIMATMCTOB KOMaH/Ibl Y TIPAaBJICHU ST IPOSKTAMHU.
KauecTBeHHas1 1 KOJIMUECTBEHHASI OIICHKA paOOTHI CITy:KObI yIIPaBICHUS TPOCKTAMH.

7. Cost management. 3akoHO/aTeIbHAsT 0a3a AESATEbHOCTH JAHHOTO TIO/Ipa3/IeICHHS.
MaxkcumasibHble BO3MOKHOCTH CITYKOBI OIIEHKU 3aTpaT U (PMHAHCOBOTO KOHTPOJIS 1eJIEBOTO
UCIMOJIb30BaHUS1 PECYPCOB U MIHBECTUIIMOHHBIX CPEJICTB.

8. Change management. KauectBo [IpoeKTHO-CMETHOIN JOKYMEHTALIMU IIPOEKTOB CTPOUTEIIBCTBA,
PEKOHCTPYKIIUH, MOJIEPHU3ALIMU KATUTAJIBHOTO U TEKYIIEr0 PEMOHTA, TEKYIIEro U aBapUitHO-
BOCCTaHOBUTEJIbHOI'O PEMOHTA, SKCILTyaTalluy HEABMKMMOTO UMYILIECTBA ITPOEKTA.

9. Document control. Pois city0bl TOKYMEHTOOOOpOTA Ha MPOEKTE, ONlepaTHBHAsT 00pabOTKa
JOKYMEHTAIUH Ha TIPOEKTe, CBOEBPEMEHHOE apXUBUPOBAaHUE U OLIU(PPOBKA JOKYMEHTAIUH.
Opranuzarys eIMHOTO UCTOYHUKA MH(pOpPMAIiH (IIPOrpaMMHOTO 0OeCIieUeHusT) ISl BCeX CIIykKO
Y MIOAPA3JeJIEHUI Ha IPOEKTE.

10. Risk management. Posnb ci1y:x0bl yripaBieHus pUcCKamMu: TPOTHO3bI, pEKOMEHJAINY, TNIAHUPOBAHUE,
KpUTEpUH OLICHKH. MekyHapoJHble CTaHIapThl IO pUCK MeHeaxkMeHTy. [Iponenypa «Crparterus
yrpaBieHus: puckamu». Kinaccugukanus puckop. KonnuectseHHas olieHKa puckoB. BeposiTHOCTD
BO3HUKHOBEHHSI.

11. Crparervsi KOMILIA€HC BaKHBIII MIHCTPYMEHT YCIIEIIHON pealu3alliyl MPOEeKTOB U MaKCUMAJIbHOTO
CHIVKCHHUSI BJIMSIHUSI PUCKOB «4eJIOBeUeCKOro (pakTopa» Ha MpoeKTe.

12. InanupoBaHKe MPOU3BOACTBEHHBIX MPOLIECCOB, YIIPABJIEHHUE IIPOEKTOM, MOHUTOPUHT U3MEHEHUI
MTPOU3BOJICTBEHHBIX MPOIIECCOB C LIEbI0 JOCTHKeHHS (PUHAHCOBBIX pe3ysIbTaToB. [IpuMeHeHue
[TporpaMMHBIX MPOLYKTOB B CUCTEME Y IPaBJIEHUS IPOEKTOM.

13. LeHoOOpa3oBaHKe U OLIEHKA MHBECTUIIMOHHBIX MPOEKTOB. 3aKOHOAATebHAs 0a3a.
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['ocynapcTBeHHbIE HOPMATHBBI.
14. ®opmupoBanue poHIa peaTu3alii THBECTUIIMOHHOTO MTpoeKTa. CMeTa MHBECTUIIMOHHOTO
npoekTa. Pacripenienienue MHBECTULIMH 110 11€JIEBOMY HA3HAYEHUIO.

2 eHb

1. KimoueBble (hakTOpPBI YCHENTHOW pean3alii MHBECTUIIMOHHBIX TPOEKTOB. OpraHu3arysi CiryKObl
yIpaBJIEHUs1 UHBECTULIMOHHBIX MPOEKTOB. CPOKM peasin3allii MHBECTULIMOHHBIX TPOEKTOB —
KJII0YEBOH (pakTOp (PMHAHCOBOrO pe3yJsbTaTa peaju3aliu poekTa. brusHec-riaHnpoBaHue.
['padpuku peannzaliiu MHBECTUIIMOHHOTO MPOEKTa: OM3HEC-TPOLecChl, TpaduK (PUHAHCUPOBAHUS,
OTYETHOCTb.

2. Metoapl (puHaHCMpPOBaHK UHBECTULIMOHHBIX MTPoeKTOB. [IpsimMoe ¢puHaHcupoBanue. Bo3melenne
MOHECEHHBIX 3aTpart. OIulaTa 3aBepLIeHHON CIEIIKH.

3. OCoOEHHOCTH peau3allii MPOEKTOB TOCYIapCTBEHHO-0I0/1KETHOTO WHBECTUIIMIOHHOTO MPOEKTa,
MHBECTUIIMI KOMMEPUYECKMX UCTOYHUKOB M 3apyOeKHBIX MHBECTULH.

4. OnpezesneHue peHTa0eIbHOCTH UHBECTUIIMOHHBIX MPOEKTOB. OCOOEHHOCTH OpraHU3aIiy 3aKyIOK
B pean3allii MHBECTULIMOHHBIX ITPOeKTOB. Onpenenenue «/leMnuHroBoro nopora» B 3aKynkax
Y CO3JJaHNE MaKCUMaJIbHOWM KOHKYPEHTHOU Cpe/bl.

5. MoHUTOPHHT GU3HEC-TIPOIIECCOB, OTKJIOHEHUH. CTpaTernueckre peneHus o KOppeKTHPOBKe
OTKJIOHEHHUH C 11eJIbI0 MAaKCUMAJIbHOTO CHUKEHH ST BIIUSTHUSI HETaTUBHBIX COOBITHIA.

6. Opranuzanys (pMHAHCOBO-TEXHUYECKOTO KOHTPOJIS peau3allii MHBECTULIMOHHBIX MPoeKToB. Llenu
¥ 3a/1a44 (PMHAHCOBO-TEXHUYECKOTO KOHTPOJIS, TPeOOBaHUS.

7. Mopenu (puHaHCOBOTO aHAJIM3a MHBECTULIMOHHBIX IIPOEKTOB CTPOUTEIbCTBA HA OCHOBE IIPOEKTHO-
CMETHOMI JoKyMeHTaluu. OnpeesneHie KIoUeBblX (JaKTOPOB BIMSHKS Ha CTOMMOCTDb peau3aluu
MHBECTULIMOHHBIX ITPOEKTOB C 3aJaHHBIM (PUHAHCOBBIM PE3YJIbTATOM B 33/IaHHbIE CPOKH C YUE€TOM
crietuUKY MPOEKTa U OCOOEHHOCTEN MPOU3BOICTBEHHBIX BOZMOKHOCTEH MOTEHIIMATBHBIX
MOCTABUIMKOB YCIIYI' CTPOUTEJIbCTBA.

8. OnpenenieHre CPOKOB peaan3aliii HHBECTULIMOHHBIX IPOEKTOB CTPOUTENILCTBA, PEKOHCTPYKIMH,
MozepHuzanun. PopmupoBanue rpaduKoB Mpon3BoACcTBa padoT. HopmarneHas 6a3a
Y 3aKOHOJATe/IbHbIe TPeOOBAHUS K CPOKAM peai3alliy MPOEKTOB.

9. [InannpoBaHKe 1 MOHUTOPUHT OU3HEC-TIPOIIECCOB MHBECTUIIMOHHOTO MpoeKTa. Mcnonp3oBaHne
COBPEMEHHBIX ITPOrPaMMHBIX 0OECTIeYeHUH )11 ”HBECTULIMOHHBIX MPOEKTOB. PekomeHaarmu
no ucnosb3oBanuio [TK ABC 2024, TTIK ABC ITUP, ITK ABC AKKOP/I, Primavera u npyrue.
Kpatkuii 0630p nporpaMMHbIX 00eCeUeHu .

10. MupoBas npakTHKa yCHeIIHON peaau3alui NHBECTULIMOHHBIX IIPOEKTOB MPOMBILUIEHHOTO,
oTpacieBoro HazHayeHus1. O030p 0O1Iei TeONOJUTUIECKON CUTYAIUU, OKA3bIBAIOIIEH BIUSHIE
Ha yCJIOBUS pean3aliuy MPOEKTOB.

11. CnaxeHHas paboTa cirykObl yIpaBJieHUsI TPOEKTOM U YIIPaBJIEHHE PUCKAMH, CBOEBPEMEHHAsI
OLIEHKAa PUCKOB — BCe 3TO 3(p(heKTUBHBIE MHCTPYMEHTHI YCIIEITHON peau3aliy IPOeKTOB
B 33JJaHHBIE CPOKH C IJIAHUPYEMbBIM 9KOHOMUYECKUM 3(PPEKTOM.

12. PaccmoTpeHMe TUIIOBOTO 3aiaHuUs OpraHW3allid MOHUTOPUHTA U (PMHAHCOBO-TEXHUYECKOTO
KOHTPOJIS, OLIEHKM PUCKOB HAa MHBECTULIMOHHBIX MTpoekTax. [Iporpamma nuaycrpuanmisanyu
B Pecny6mke Kazaxcran. 3agaun KoMaHpl yIpaBieHNsI TPOEKTOM B IaHHOW MPOTpaMMe.

13. AHanu3 MUpOBOM IPAaKTUKM 10 BOIpocaM ceMHuHapa. KBanmgukaiys crienaaiucTtoB ypaBieHus
IIPOEKTaMU U pUCKaMU. PaccMOTpeHre KOHKPETHOrO NpUMepa YCIEIIHOW pean3aliy MpoeKTa
B 33/IaHHbIE CPOKH C IJIAHUPYEMBIM (PUHAHCOBBIM pe3yJibTaToM. TUIHMYHBIE OIIMOKU 1 TPOOIEeMBbI
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u3 3apyoOexHoN 1 Ka3axcTaHCKOW MPaKTUKY.
14. OO6cyxeHre MPOU3BOACTBEHHBIX MPOOJIEM U 33/1a4 Ha MPUMEpPaxX U3 JIMYHOW MPAKTHKU
cnymareneit. [louck pereHuii, peKoMeHIaluH.
15. IIpakTHueckoe 3aHATHE PACCMOTPEHUsI JOKYMEHTALIU 110 BOIIPOCaM CeMMHapa, TUIIOBBIX (hopM
Y BO3MOKHOCTEH IPUMEHEHH 1 HECTAHAAPTHBIX PEIIECHUH.
16. OTBETHI Ha BOIIPOCHI.
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