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Ne 17545/IBA ot 27.05.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«ITOBBINTEHUE KBAJINOUKAIINN
NHKEHEPOB-CMETUYHNKOB.
®NHAHCOBBIN AHAJIN3 CMETHOA
TOKYMEHTAITNN»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHHUMaHHe K HamIell KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHeM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecrBa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu oT Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tenecdon u WhatsApp: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. Illamkuna 1. 24 BIT K Plaza (yr. npocnekra Aiab-®apaéu) ogpuc 1
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VCJIOBUA COTPYITHNYECTBA:

UII International Business Academy npurnamaer Bac npuHsTh ydactue B 00yYeHUH 10 TeMe:
"[ToBbllIeHNE KBaJIM(PUKALIMY UHKEHEPOB-CMETUMKOB. PUHAHCOBBIN aHAIN3 CMETHOM TOKyMEHTaluu" .

Croumocts 06yuennsi: 296500 tenre 6e3 HIC. Ilena Ha 2027 rox ¢ yuerom unaekcanuu 10% cocraBur
326150 tenre 6e3 HJIC.

*Kommnanwust UIT International Business Academy ¢ 2026 roga padoraet Ha 0OIIEyCTAaHOBIEHHOM PEKMME
Hajoroo01o0xenus ¢ HIC.

*HIAC 16% Oyznet no06aBJeH B CYET Ha OILIaTy.
MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits miargpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

14-15 mas 2026
19-20 wrons 2027
28-29 cenrs6ps 2027
2-3 Hos10ps 2027
26-27 suBaps 2028
15-16 mapra 2028
15-16 mas 2028
19-20 wronsa 2028
21-22 cenrs16ps 2028
14-15 nHos16ps 2028

Omnunaiin:

13-14 anpens 2026
21-22 wons 2027
30-31 aBrycra 2027
2-3 ¢epainsa 2028
19-20 anpensa 2028
19-20 utons 2028
21-22 aBrycra 2028
10-11 oxTs16ps 2028
13-14 nexadps 2028

* maThl TPeOYIOT JOMOJHUTETLHOTO COTJIACOBAHUS

IIpoao/KuTEBLHOCTD: 16 akaleMHUYeCKUX 4acoB
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Bpems: ¢ 10:00 go 17:30.

KoJanuyecTBO y4acTHHKOB: | YeloBeK
B croumocTh 00y4eHHsA BXOUT: 00yUYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasoB,
OJOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHHHroBasi MojAepKKa (6 Mecsiies),

2 kope-Opelika B KaxXIplii IeHb 3aHATHH (TIPH YCIIOBUH, YTO OOY4YEHHE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHMMYM 32 1-2 Mecsiia 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomnurens: baryxtuna H.E

lnlernat'mna\
Business Academy

Nudopmanusa o koMmnanmu.
International Business Academy- 3t0:
1. Pexomennaru. Beicokas pernyranust komnanuu IBA 1 pekomeHaanyy ot Beynux KOMITaHAN
Kazaxcrana. Komnanus 6osee 10 JieT Ha pbIHKe 32 9TO BpeMs 3apeKOMeHIoBaja cedsl, Kak

HaJEXKXHOI0 MoCTaBIIMKA YCIIYT.

2. IlepconanbHBIN MEHEKEP, KypPUPYIOIIHA TPoeKT. Kaxapii MpOeKT KypupyeT OTAeIbHbIN
MEHEKep, KOTOPbII 3aKperuieH 3a Baiein koMmnanuein

3. Jlyumme sxcneptsl. IIpodeccnoHaibHbIi cOCTaB MPUBJEKAEMBIX K Mpolieccy 00yUYeHust
IIpenojaBaTesiel, YCIelHbIX SKCIIEPTOB, KOHCYJIbTAHTOB, TON-MEHE)KEPOB KPYITHBIX KOPIOPALUH.

4. AKTyaJIbHOCTDb M MOJb3a. Hamm nporpaMMbl oTpaskaioT caMble COBPEMEHHBIE METOJIUKU C YYETOM
M3MEHEHUs PbIHKA U 3aKOHO/ATENbCTRA.

5. ®opmar oOydeHusi. Mbl pejiaraemM HallluM KJIMEHTaM HECKOJIbKO (hOpMaToOB OOyUYEHHUS:
— Ounpiil 1 OHnaiiH opMat OTKPBITHIX, KOPHOPATUBHBIX U MHAWBUAYaIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHIrOBbIE aHAIN3 U MOAEPKKa B Te4eHUH 6 MecsieB. MOHUTOPUHT pe3ysibTaToOB
TPEHUHIOB B padouyeM Mpoliecce, peKOMEHAALMU OT TPEHepa.

E-mail: info@iba.kz
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. UnpuBuyansHbii nonxoa. Bee, HaunMHas oT cofep:kaHus, MECTa U BpEMEHU MTPOBEICHU S

TPEHUHI'OB MOXET ObITh HACTPOEHO B COOTBETCTBUM BalM notTpeOHOCTIMHU.

. [IpyHLIMNIMAIBHO BBICOKMI YPOBEHb cepBuca. Mbl co3aanu Bee yCIoBuUs AJ11 MAKCUMAJIbHOTO

BOBJICUECHUS B O0yUEHHE: OT YIOOHBIX Kpeces U COBPEMEHHOI'O MTPe3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHOU JIOKAIIHU.

. MexayHapoaHbie cTaHaapTsl o0ydyeHus. OO0ydyeHre B paMKax MekIyHAPOAHBIX CTAHIApTOB,

C ananTaqu/i oA peaJin Ka3axXCTaHCKOI'o Ou3Heca.

OIIMCAHME ITPOI'PAMMDBI:

DTansl pean3alyy POEKTOB CTPOUTENILCTBA, PEKOHCTPYKLIMH, MOJEPHU3ALIMH, KalIUTAJIbHOTO,
TEKYIIEero, NpoPUIaKTHYECKOTO UM aBaPUIHO-BOCCTAHOBUTEILHOTO PEMOHTA. MeTOo/Ibl OIIEHK!
CTOMMOCTH IPOeKTOB. OCHOBHOM 3aKOH INpeaIpUHUMATEIbCKON AESTEIbHOCTH.

OcoOeHHOCTH TEXHIMUECKON TOKYMEHTAIINH [UIsl CMETHBIX pacueToB. [IpoeKTHO-cMeTHast
JNOKYMEHTAIs U TpeOOBaHUS K Hell. AHaIM3 HauOoJiee YacTo BCTPEUAOIIUXCS OIMMOOK CMETHBIX
pacyeToB U METO/Ibl €€ TPOBEPKHU U KOPPEKTUPOBKHU.

['ocynapcTBEHHBI HOPMATUB TIO OIPEAEIEHUI0 CTOUMOCTH CTPOUTENbCTBA B PecryOiuke
Kazaxcran. OcHOBHbIE MOJIOKEHUS ONIPEeSICHUs] CMETHOW CTOMMOCTU CTPOUTENILCTBA PECYPCHBIM
METOJIOM U €T MOCJIeJHHAE aKTyasbHble peJakiy. [IpuHIUIb IEeHOOOpa30BaHUS.

Kpartkuii 0630p MakCUMaJIbHBIX BO3MOXKHOCTEH TIPOTrPAMMHBIX 00€CTICUEeHHIA /111 CMETHBIX
pacueroB Ha pumepe [TK ABC 2022. O630p nuHeiiku nporpaMmMubix ooecnieuenuit [IK ABC
MNP, ITK ABC AKKOP[I, u np.

[TpakTrUecKue 1eMOHCTPAMOHHBIE IPUMEPHI BBIITYCKA CMETHOM JIOKYMEHTAIMX Ha IIpUMepe

ITIK ABC 2022, conpoBOAATEIBHOM TOKYMEHTALIMU 1JIs1 KOHKYPCA TOCYAAPCTBEHHBIX

Y KOMMEPYECKUX 3aKYIOK, FOCYJapCTBEHHON SKCIEPTU3bI, IPOU3BOJCTBEHHBIX OTYETOB

Y QaHAJIMTUYECKOM JIOKYMEHTAIIUH.

Cpoku peasiv3aiiiy MpoeKTa — KJII0UeBOi (pakTop (PMHAHCOBOTO pe3yJibTaTa peaiu3aliu MPOeKTa.
['paduk mpousBoaCcTBa padoT, KOMIUIEKCHBbIE Tpaduku. [Ipor3BoaCTBEHHASI OTYETHOCTh

0 peau3aly IIPOEKTa.

3akoH o ['ocyapcTBeHHBIX 3aKyIKax — TpeOoBaHus M0 (hOpMUPOBaHUIO TEXHUKO-
9KOHOMHYecKOl yacTi KoHKypcHo# JJokymMeHTaluu B O10/1KETHBIX U KBAa3UOIO/IKETHBIX MTPOEKTAX.
Kommepuecknit koHkypc. M3menenns B 3akoHe o roc3akynkax ¢ 01.01.2018 roga.

OcobGeHHOCTH MPOBe/IeHHs] KOHKYPCOB KOMMEPUYECKUX MPOEKTOB B 00JIACTH CTPOUTEIIHCTBA,
PEKOHCTPYKIUH, KalUTAILHOTO U TEKYIero pemonTa. Crieinduka npoMbIIILIEHHOTO

1 OTPACJIEBOTO CTPOUTEIIbCTBA.

OnpeneneHuie TMMUATOB CHIKEHHUSI CTOUMOCTH MPOEKTa CTPOUTEIbCTBA, PEKOHCTPYKIIUH,
KalUTaJIbHOTO U TEKYILEro peMoHTa. POpMHpOBaHNE PEKOMEH/I0BAaHHBIX JIMMUTOB (MaKCUMaJIbHOM
Y MUHUMAJIbHOW CKUIKHM). OnpesieieHnre peHabeIbHOCTH MPOEKTa B YCIOBUSAX CHUKEHHS
CTOMMOCTH 11 ydyacTus B KoHkypce.
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Mogenb (pMHaHCOBOro aHAIM3a CMETHOM JOKyMeHTaluuu. OnpejesieHue KIIoYeBbIX (pakTOpoB
BJIMSIHUSL HA CTOMMOCTD IPOEKTA.

Onpenenenye JMMUTOB CTOMMOCTH pecypcoB. [InaHnpoBaHue MUHMMAIbHOW M MAaKCUMAJIbHOW
npuobL. OrnpenesieHne mopora «JIeMIuHr». O60cHOBaHNE KOHKYPCHOM IIEHB U CTOUMOCTH
CKHUJIKM Ha KOHKYpCax rocyJapCTBEHHbIX 3aKYIIOK U KOMMEPUYECKMX KOHKYPCaX.

OnpeneneHre CPOKOB CTPOUTENBCTBA, PEKOHCTPYKIIMH, KAITUTATBHOTO U TEKYILIEr0 PEMOHTA.
dopmupoBanme rpaduKoOB MPOU3BOICTBA PAOOT UCXO/S U3 MTOTEHIINATIBHBIX BO3MOKHOCTEH
NPEANpPUSITUS.

[TnanrpoBaHe TPOUBOJICTBEHHBIX ITPOLIECCOB, YIIpaBJIeHUE MPOEKTOM, MOHUTOPHHI H3MEHEHUI
MIPOM3BOJCTBEHHBIX MPOLIECCOB C LIEJbI0 JOCTHXEHUS (PMHAHCOBBIX pe3y ibTaToB. [IpuMeHeHue
[TporpaMMHBIX IPOAYKTOB B CUCTEME Y IIPABJIEHUS IPOEKTOM.

[TnanrpoBaHre U MOHUTOPUHT (DUHAHCOBOM CUTYaIlNH, C LEJIbI0 TOCTUKEHUSI KOHKPETHOTO
(puHaHCOBOTO pe3ynbTara.

DuHAHCOBO-TEXHUYECKUI KOHTPOJIb peaIM3allii MPOEKTOB U LIEJIEBOrO MCIOIb30BAaHUSI PECYPCOB.
VYcnoBus (prHaHCHPOBaHUSA U IEPCIIEKTUBb Pa3BUTUS MHBECTULIMIOHHBIX ITPOTPaMM.
Puck-MeHe1KMEHT B CTPOUTENbCTBE. MeXJyHapOAHble CTAHAAPTHI YIIPABJICHUS PUCKAMU.
OcoOEeHHOCTH yITpaBJIEHNUs PUCKaMHU B OIO/IKETHBIX MPOEKTaX.

AHann3 MUPOBOM MPAKTUKHU IO BOIIpocaM cemuHapa. MexayHapoaHas accoumanus AACM.
Pexomenganum 1o npodeccuoHaIbHOM CIPaBOYHOM JIUTEpAType U JOCTOBEPHBIM UCTOYHUKAM
aKTyaJbHOU MH(pOpMaLyu.

PaccMmoTpeHune KoHKpeTHOro npuMepa PruHaHCOBOro aHaiM3a CMETHOM JOKYMEHTALUH,
orpeJe/ieHre JMMUTOB CTOUMOCTH PECYPCOB, TPUOBLIH.

OTBeTHI Ha BOIIPOCHI.

B pamMkax JaHHOT0 ceMUHapa — NMPaKTHKyMa OyJyT JaHbl OTBETHI Ha Bce Bamm
NMPOU3BO/JACTBEHHbIE BONPOChl, KACAIOI[UECS TeMbl CEMUHAPA, PEeKOMEeH,1alHi.
CaymareJsiv pe/10CcTaBJsieTcs BO3MOKHOCTDH BOCIOJIb30BaThCsl 0€CIIaTHLIMU
KOHCYJbTAIUSIMH B pPe:KNMMe OH-JIAWH [0 BONPOCaM CeMHHapa.

Bech MeTOqu4YeCKHI M 3aKOHO,/IaTeJbHbBIN MaTepPHAaJ B JIEKTPOHHOM BH/Ie OyaeT
npea0CTaBJeH KaxK/I0MY YYACTHIKY CeMHHApPa B MOJHOM O0beMme.

ITo 3aBepmeHHIo ceMuHapa OyaeT NpoOBeJeHO TeCTHPOBaHUE, N0 pe3yJbTaTaM
koTtoporo BbigaH CepTudukar.
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