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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«ITOBBINTEHUE KBAJINOUKAIINN
NHKEHEPOB-CMETUYHNKOB.
®NHAHCOBBIN AHAJIN3 CMETHOA
TOKYMEHTAITNN»

Ot International Business Academy

2025

International Business Academy 6siarogaput Bac 3a BHHUMaHHe K HamIell KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHeM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecrBa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu oT Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. ZKapokosa 318 ocuc 23 (yr. mpocnexkra Anb-Papadn)
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VCJIOBUSA COTPYAHUYECTBA:

TOO «International Business Academy» npuriamniaer Bac npuHsATh yuyactie B 00y4eHHH IO TeMe:
"[ToBbllIeHNE KBaJIM(PUKALIMY UHKEHEPOB-CMETUMKOB. PUHAHCOBBIN aHAIN3 CMETHOM TOKyMEHTaluu" .

Croumoctn 00yuenusi: 237200 tenre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2026 rox ¢ yuetom unaekcarmu 10% cocrasut 260920 tenre 6e3 HIC (Mcnonxurensb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmuka/ onnaits miargpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

18-19 cenrs6ps 2025
8-9 auBaps 2026

5-6 mapta 2026
14-15 mas 2026
19-20 wrona 2027
28-29 cents10ps 2027
2-3 Hosi6ps 2027

Ontaiiy:

17-18 uiona 2025
18-19 nekadps 2025
2-3 ¢epais 2026
13-14 anpens 2026
21-22 mions 2027
30-31 aBrycra 2027

* maThl TPeOYIOT JOMOJHUTEILHOTO COTJIACOBAHUS

IIpoao/KuTEBLHOCTD: 16 akaleMHUYeCKUX 4acoB

Bpems: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHNKOB: | yeynoBek

B croumocTh 00y4yeHHsA BXOUT: 00yUYeHHe, KOMIUIEKT SKCKJIIO3UBHBIX 00YYaIOIIUX MaTepHasoB,
OJIOKHOT, pyuka, ceprrdukar International Business Academy, mocTTpeHUHrOBast NOAEepKKa (6 Mecsien),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO OOyUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayana o0ydeHust U 3a0pOHUPOBATh
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HAaTbl C TPEHCPOM.

Ucnomnurens: baryxtnna H.E

Nudopmanus 0 kKoMnaHum.

International Business Academy- 3T0:

. Pexomennanuu. Beicokas pernyranus komnanud IBA v pekoMeHAAlMU OT BeAYIIMX KOMITAHUI

Kazaxcrana. Kommnanus 6osee 10 sieT Ha peIHKE 3a 9TO BpeMsl 3apeKOMeHJoBaIa ceOs, Kak
HAaJIe’KHOTO MOCTaBIIMKA YCIIYT.

. [lepcoHanbHbI MEHEKEP, KYPUPYIOIUI POeKT. KaX bl POEKT KYypUPYET OTAEIbHBII

MeHeKep, KOTOPbIN 3aKperuieH 3a Baiei kommnanuei

. Jlyarmme skcrieptsl. [TpodeccrnoHanbHbIN COCTaB MPHUBJIIEKAEMBIX K MPOIECCY 0O0yUeHHUSI

HpeHOHaBaTeHCﬁ, YCIICIHBIX 9KCIIEPTOB, KOHCYJIbTAHTOB, TOII-MEHEKEPOB KPYITHBIX Kopnopaunﬁ.

. AKTyaJILHOCTL U noJib3a. Hamm nporpaMmsal OTpa}Kar0T CaMbI€ COBPEMEHHBIC METOAUKHU C YIYETOM

HN3MCHCHHUA PbIHKA Y 3aKOHOJATCJILCTBA.

. ®opmar oOydenus. Mbl mpeyiaraeM HalMM KJIMEHTaM HECKOJIBKO (hOpMATOB OOyUYEHUS:

— Ounbiii 1 OHyaiiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAWBHYAIbHBIX CEMUHAPOB.

. HOCT-TpeHI/IHFOBLIe AHAJIN3 U IIOAACPIKKA B TCUCHUN 6 MECALICB. MOHI/ITOpI/IHF PE3YJILTATOB

TPEHWHIOB B paboueM Ipoliecce, peKOMEH/IAIK OT TPEHepa.

. MupuBuayanbueiii nonxo. Bee, HauMHas OT cofepkaHus, MECTa U BpEMEHU MPOBEICHUS

TPEHUHI'OB MOXKET OBITD HACTpPpOC€HO B COOTBETCTBUU Bamum HOTpe6HOCTHMI/I.

. HpI/IHI_II/IHI/IaJIbHO BBICOKHI YPOBEHb CEPBUCA. Mu1 co3pganu Bce yCJI0BUA 4JIA MaKCUMAJIbHOT'O

BOBJICUEHHS B O0yUeHHUE: OT YAOOHBIX KPecesl 1 COBPEMEHHOTO MPe3eHTAMOHHOTO 000pY/I0BaHUS,
10 yIOOHOH JIOKALH.

. MexyHapoHble cranaapTsl o0ydyeHus. O0ydyeHue B paMKax MeXAyHapOAHBIX CTaHJapTOB,

C aJIanTalui Moj| peajny Ka3axCTaHCKOro OM3Heca.
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info@iba.kz
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OIIMCAHME ITPOI'PAMMDBI:

1 mensn

DTansl pean3alyy POEKTOB CTPOUTENILCTBA, PEKOHCTPYKLIMH, MOJEPHU3ALIMH, KalIUTAJIbHOTO,

TEKYIIEero, MpOPUIaKTUYECKOTO UM aBAPUIHO-BOCCTAHOBUTEILHOTO PEMOHTA. MeTOo/Ibl OIIEHK!

CTOMMOCTH MPOeKTOB. OCHOBHOM 3aKOH eIl pUHUMATEIbCKON JAEATEIbHOCTH.

¢ OcoOEHHOCTH TEXHUYECKOU JOKYMEHTAITUH JJIs CMETHBIX pacyeToB. [IpoekTHO-cMeTHast
JNOKYMEHTAIs U TpeOOBaHUS K Hell. AHaIM3 HanOoJiee YacTo BCTPEUAOIIUXCS OMMMOOK CMETHBIX
pacyeToB U METO/Ibl €€ TPOBEPKU U KOPPEKTUPOBKH.

¢ ["ocyapcTBEHHBII HOPMATHB IO OTPEeSICHUI0 CTOMMOCTH CTpOUTENbCTBa B PecyOnuke
Kazaxcran. OcHOBHbIE MOJIOKEHUS ONPEeSICHUs] CMETHOW CTOMMOCTU CTPOUTENILCTBA PECYPCHBIM
METOJIOM U €T MOCJIeJHHAE aKTyasIbHble peJaky. [IpUuHIUIb IEeHOOOpa30BaHUS.

¢ KpaTkuii 0030p MaKCUMaJIbHBIX BOZMOKHOCTEH MPOrPaMMHBIX 0OECTIeYeHUH [JIsi CMETHBIX
pacueroB Ha pumepe [TK ABC 2022. O630p auHeiiku nporpaMmMubix ooecnieuenuit [IK ABC
[TNP, ITK ABC AKKOP[I, u np.

¢ [IpakTyeckue JEMOHCTPALMOHHBIE TIPUMEPHI BBIITyCKA CMETHOM JOKYMEHTALMU HA TIpUMEpE
ITIK ABC 2022, conpoBOAUTEIBHOM TOKYMEHTALIMU 1JIs1 KOHKYPCA TOCYAAPCTBEHHBIX
Y KOMMEPYECKHX 3aKYIOK, FOCYJapCTBEHHON SKCIEPTU3bI, IPOU3BOJCTBEHHBIX OTYETOB
Y QaHAJIMTUYECKOM JIOKYMEHTAIIUH.

¢ Cpoku peayiv3aliiy MPoeKTa — KJII0UeBOM (haKTOp (PUHAHCOBOTO pe3yJibTaTa pealn3aliu MPOeKTa.
['paduk mpousBoaCcTBa padoT, KOMIUIEKCHBbIE Tpaduku. [Ipor3BoaCTBEHHASI OTYETHOCTh
0 peau3aly IIPOEKTa.

¢ 3akoH o0 ["'ocyqapcTBEHHBIX 3aKyNKax — TpeOoBaHUs 1Mo (popMupoBaHUI0 TeXHUKO-
9KOHOMHYecKOl yacTi KoHKypcHo# JJokymMeHTaluu B O10/1KETHBIX U KBAa3UOIO/IKETHBIX MTPOEKTAX.
Kommepueckunit koHkypc. M3menenns B 3akoHe o roc3akynkax ¢ 01.01.2018 ropga.

® Oco0eHHOCTH IPOBEJCHUsI KOHKYPCOB KOMMEPYECKUX MTPOEKTOB B 00JIACTH CTPOUTENILCTBA,
PEKOHCTPYKIUH, KalUTAILHOTO U TEKYIEero pemonTa. Crietinduka npoMbIIIUIEHHOTO
1 OTPACJIEBOTO CTPOUTEIIbCTBA.

¢ OnpepesnieHre JIMMUTOB CHUKEHUS] CTOUMOCTH MPOEKTa CTPOUTENbCTBA, PEKOHCTPYKIIUH,

KalUTaJIbHOTO U TEKYILLEro peMoHTa. POpMHpOBaHNE PEKOMEH/I0BAaHHBIX JIMMUTOB (MaKCUMaJIbHOM

Y MUHUMAJIbHOW CKUIKHM). Onpesieienne peHabeIbHOCTH MPOEKTa B YCIOBUSAX CHUKEHHS

CTOMMOCTH 11 ydyacTus B KoHkypce.

2 JIeHb

* Mogaenb (pMHAHCOBOIO aHaIM3a CMETHOM ToOKyMeHTauuu. OnpesieseHre KIo4YeBbiX (paKTOPOB
BJIMSIHUS HA CTOMMOCTB ITPOEKTA.

¢ OrnpenesneHue JUMUTOB CTOUMOCTH pecypcoB. [naHnpoBaHne MUHUMaJIbHOM U MaKCUMAaJIbHOU
npu6bLH. OTnpeneneHre mopora «JIeMIuHr». O60CHOBaHNE KOHKYPCHOW TIEHB U CTOMMOCTH
CKHMJIKM Ha KOHKYpCax rocyJapCTBEHHbIX 3aKYIOK U KOMMEPUECKHX KOHKYPCaX.

¢ OrnpeJesieHne CPOKOB CTPOUTEIILCTBA, PEKOHCTPYKLMH, KAIMTAIBHOTO U TEKYILETO PEMOHTA.
dopmupoBanue rpaMKOB MPOU3BOJACTBA PAOOT UCXOASI U3 MOTEHIUATBHBIX BO3MOXHOCTEN
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NPEANPUATHS.

¢ [laHnpoBaHKE IPOMBOACTBEHHBIX MPOLIECCOB, YIIPABJIEHUE TPOEKTOM, MOHUTOPUHT U3MEHEHUN
IIPOM3BOACTBEHHBIX MPOLIECCOB C LIEJIbIO JOCTHKEHUS (PMHAHCOBBIX pe3y ibTaToB. [IpumMeHeHune
[TporpaMMHBIX IPOLYKTOB B CUCTEME YIIPABJIEHUS IPOEKTOM.

¢ [InaHupoBaHue U MOHUTOPUHI (PMHAHCOBOW CUTYAllH, C LIEJIbIO JOCTHKEHNsI KOHKPETHOTO
(puHaHCOBOTO pe3yJbTara.

¢ DUHAHCOBO-TEXHUYECKUI KOHTPOJIb pealn3alii IPOEKTOB U LIEJIEBOr0 UCTIOJIb30BAHUS PECYPCOB.
VYcnoBus (pHaHCHPOBAHUS U IEPCHEKTUBBI PA3BUTHSI MHBECTULMOHHBIX IIPOTPAMM.

® Puck-MeHe)KMEHT B cTpouTesibcTBe. MesklyHapoJHble CTaHJAPThI YIIPABJIECHUS PUCKAMMU.
OcoOeHHOCTH yIpaBJIeHUs] pUCKAMU B OI0JKETHBIX MPOEKTaX.

* AHaiu3 MUPOBOM MPAKTUKM MO BOITpocaM ceMuHapa. MexayHapoaHas accoumauus AACM.

® PexomeHIanuu 1o MpogeccuoHaNbHONM CIIPAaBOYHON JIMTEPATYPE U JOCTOBEPHBIM UCTOUHUKAM
AKTyaJIbHOU UH(OPMALIUH.

® PaccMoTpeHre KOHKpETHOro npumepa PruHaHCOBOrO aHaaM3a CMETHOM JIOKyMEHTAlNY,
oIpeie/ieHre IMMUTOB CTOMMOCTH PECYPCOB, MTPUOBLIH.

® OTBeTHl Ha BOIIPOCHI.

¢ B pamkax JaHHOT0 ceMHHApa — MPaKTHKyMa OyAyT JaHbl OTBETHI Ha Bce Bamm
MPOU3BO/ICTBEHHbIE BONPOCHI, KACAIOIHNECS TEMbl CEMHHAPA, PEeKOMEeHJaliH.

e CaymareJjsiM Npe0CTaBJIsIETCS BO3MOKHOCTb BOCIOJIb30BaThCs 0eCIJIaTHBIMH
KOHCYJbTAIUSIMA B Pe:KHMe OH-JIANH [0 BONMPOCaM ceMHHapa.

* Bech MeTOMYeCKHUI H 3aKOHOJATeJIbHbII MaTepHaJl B 3J1eKTPOHHOM BH/ie OyaeT
NpeI0CTaBJIeH KaK/I0My YYaCTHHKY CEMHHAPa B MOJHOM 00beMe.

¢ Ilo 3aBepmieHnI0 ceMuHapa 0y/1eT NpPoOBe/1eHO TeCTUPOBAaHUe, 0 pe3yJbTaTam
KoToporo Boiaad CepTudukar.
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