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Ne 32972/IBA ot 06.08.2026

2\ /a\ /3 E International Business Academy o0/agaeT Me:xkIyHapoIHOM
HHCTUTYLHHOHAJIBHOM aKkkpenauTanueii B cgepe o6pasoBanus,
CENTRAL ASIAN ASSOCIATION FOR nouTBepmamu{eﬁ COOTBETCTBUE MEKIYHAPOAHBIM CTAaHAAPTAM KavdeCTBa

ACCREDITATION OF EDUCATION .
06pa3OBaTeJ'leOI/I ACATCJIbHOCTH

KOMMep‘leCKOC NMPEAIOKECHUE NI KOMITAHUM <«»

Yci10BUSI COTPYAHMYECTBA

«International Business Academy» npurnamaer Bac npussath yuactue B 00y4eHHH 110 TEME:
«CoBpeMeHHbIe METOANKY POTUBOJCHCTBUS U CHIKCHUE YPOBHS PHCKOB 0€30MIACHOCTH.

Croumoctb 00yuenusi: 296500 tenre 6e3 HJIC. Llena na 2027 rox ¢ yaerom uHaekcarmu 10%
coctaBHT 326150 Tenre 6e3 HIC.

*Kommnanus UIT International Business Academy ¢ 2026 roga paboTaet Ha 00IIEyCTaHOBICHHOM
pexume Hanoroobioxenus ¢ HJC.

*HAC 16% Oyzner nobaBiieH B CUET HA OILIATY.

Mecto npoBeaenusi: ouno tepputopus [loctaBuika/ onnaita miarpopma ZOOM

Konn4yecTBo y4acTHHKOB: 1 yenoBek

IIpoapomxuTebHOCTH 00ydyeHusi: 2 qus (16 akajgem.qacoB)

JdaTsl npoBegenus:
Anmarsr: 28-29 mas 2026, 29-30 urons 2026, 15-16 cenrsops 2026, 21-22 suBaps 2027, 3-4 mapra 2027,
7-8 mions 2027, 12-13 susaps 2028, 20-21 mapta 2028, 29-30 mas 2028
Ommaita: 1-2 ampens 2026, 16-17 mapra 2027, 5-6 mast 2027, 18-19 ssaBaps 2028, 22-23 mapta 2028

* mathl TpeOYIOT ZOMOIHUTEIBHOTO COTIaCOBAHUS

Pacnmcanme: ¢ 10:00 - 17.30

B cTtonmocTh 00yueHHs1 BXOTUT: 00yUueHHEe, KOMIUIEKT SKCKITFO3UBHBIX 00yUaroIuX MaTepHUaoB,
OIIOKHOT, pydka, ceprudukar International Business Academy, mocTTpeHnHTrOBas moaepxka (3 mecsmna),
o0en 1 koge-OpeiK B KaKAbIi JeHb 3aHATHH (IIPU YCIOBUH, YTO 00yUYEHHE OYHOE).

[Ipocum 3aKIH04YKTh JOTOBOP 3apaHee Kak MUHUMYM 3a 1-2 Mecsia 10 Hayayia o0ydeHHUs U HaM
HEe0O0X0AMMO 3a0pOHHPOBATE TATHI C TPEHEPOM.

Hcnonnurens:

Pykosogurtens baryxruna H.E.
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International Business Academy — o0yuyeHue, OpUEHTHPOBAHHOE HA MIPAKTUYECKUI pe3yJ/ibTaT,
pa3BuTHE COTPYAHUKOB M POCT 3(pPeKTUBHOCTH OH3HecA.

OnucaHue NporpamMMsi:

1 neHn
CucremMa aHajm3a u YHpPaBJCHUA IKOHOMUYC€CKUMHA PUCKAMHA B KOMIIaAaHUHA

* Buibl 3KOHOMHUYECKUX PUCKOB. BHEIIHNE U BHYTPEHHUE PUCKH

e Co3aHue CUCTEMBI aHAJIN3a U YIIPABIECHUS SdKOHOMHYECKUMH PUCKaMHU

® MeToJIMKH OLIEHKH U U3MEPEHUS PUCKOB

* AHanu3 yrpo3 U OLEHKa UX YPOBHS

® MOHUTOPUHT PUCKOB. Pafapbl 1 MaTpuLbl yIpaBIeHUs] pUCKAMH

¢ [IpornosupoBanue puckoBoii cutyanun. OnpeneneHue HCTOYHUKOB HHPOPMAIIUH, KOTOpBIC
MO3BOJISAIOT BBISIBUTH MIPUYUHBI PUCKA U BO3MOYKHBIE €T0 BH/Ibl. BBISICHEHHE NCTOYHUKOB PHCKa

¢ [IporHo3upoBaHue OCHOBHBIX BHIOB PHCKa

¢ [IpumeHseMble METO/IBI YIIPABICHNS SKOHOMUYECKUMH pUCKaMu. MeToapl MUHUMH3AalUN
Y METOJBI BO3MEIIEHHS MOTepb. MeToIbl YIPEKAESHUS U METO/Ibl YKIOHEHHS OT pUCKa. MeTo b
JIOKaJIM3aLUU U METOIbl PACIPEAEICHUS PUCKA

3ammTa nHGOPMAIINH KaK COCTABHAsI YaCTh 0011eii cuCcTeMbI 0€30MacHOCTH
OpraHu3anun

e [lonsTre nHpopManmoHHOM Oe3omacHocTH. Hanbonee pacnpoctpaneHHbie yrpo3bl. OCHOBHBIE
oTpeieNIeHHsI U KpUTEPUH KlacCU(UKAIMU YTPO3

¢ OCHOBHBIE HANPaBJICHUA 3aLTUTH HH(POpPMALIUN

e [lonsTHE CHCTEMBI MEHEDKMEHTa HHPOPMAIMOHHOH Oe3onmacHoCTH. HemocTaTku MpoeKkTHOTo
MOJIX0JIa K MIOCTPOCHUIO CUCTEMBI YIIpaBiieHUs HH(DOpMaImoHHO# Oe3omacHOCThIO. [IporieccHbIit
MOJIX0J] K 00ecTeYeHHI0 HH(HOPMAIMOHHOM 0€30MacHOCTH

e [lomutnka nHPOPMAITMOHHOH 0€30MMACHOCTH KaK OCHOBA CUCTeMBI MeHemkMeHTa Ub. Lemn
u 3agauu [lonutuku nHbopManonHoii 6e3omnacHocty. O6mIas ctpykrypa [lonurnku
WHPOPMaMOHHOH 0€30M1acCHOCTH

® AyauT cocTosTHHUS HH(OPMAITMOHHONW Oe30MmacHOCTH Ha npeanpusTud. [lopsmgok npoBeaeHus
aynuta nH(popMamoHHo# 6e3omacHocT B Kommnanun

Pexum kommepueckoii TaitHbl. KoHpuaeHuajabHoe 1€7101POU3BOACTBO

¢ Kommepueckas TaiiHa. [ToHsATHE «KOMMEPUYECKOH TallHBD» B IPEAITPUHUMATEIBCKON
nesitenibHOCTH. HopMaTtuBHO-IpaBoBbie akThl PK, onpeaenstoniye nmoHaTue komMepyeckas TaiiHa

¢ [lopsinok co3ganus pexuma Kommepueckoi TaitHel B Komnanuu

¢ CocraBieHHE U IPUMEHEHNE TIepevHs CBEJICHUH, COCTaBIISIOMNX KOMMEPUYECKYIO TalHy
Komnannm, pekomenayemas nHpopMars, KoTopas ODKHA COCTABIATh KOMMEPYECKYIO TaltHy
KOMITaHUU

¢ [Iponenypa orpaHudeHus JOCTyNa K WHPOPMAIIH, COCTABIISIONMIEH KOMMEPUECKYIO TaitHy
Komnanuu

¢ BHyTpeHHHE HOPMATUBHBIE JOKYMEHTHI, PErNIAMEHTUPYIOIINE JesATeabHOCTh KoMmanuu

B 00J1aCTH 3alIUTHI KOMMEPUYECKOH TalHbI. MI3MeHEeHHS U TOTIOTHEHHSI, BHOCUMEIC B HOPMATHBHO-

[IPaBOBBIEC JJOKYMEHTBI KOMIIAHUH IIPU BBEJACHUU PEKUMA KOMMEPUYECKOU TaliHbI

O0s13aTeTbCTBO pAaOOTHHKA IO COXPAaHEHUI0 KOMMepUeCKO# TaitHbl KoMmannu
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CobmroaeHne pexxuMa KOMMEPIEeCKOH TalfHbI B IOTOBOPHOU padoTe

[Ipouenypa nepenaun rocyAapcTBEHHBIM OpraHaM HHGOPMAaLUH, COCTABISIOMIEH KOMMEPUECKYTO
TaitHy Komnanuu

Buns! ropuanyeckoil OTBETCTBEHHOCTH 3a pa3rIallleHue KOMMEPUYECKOM TaliHbI, a TAK¥Ke

3a He3aKOHHOE MoJTyuyeHne HH(opManyuu

KonduaenuunansHoe 1e10nMponu3BOACTBO — COCTaBHAsI YacTh CUCTEMBI Oe3onacHoctn Komnanunu.
KonduneHnnumansHoe 1eI0MpOrU3BOICTBO KaK JIEMEHT PEKUMa 3alUThl KOMMEPUYECKON TalHbI
[TprHIMIIEI TOCTPOECHUS KOH(MUAESHIMAIBHOTO IEJI0NPON3BOICTBA

[Mopsinox B3auMOEHCTBUS OTKPHITOTO U KOH(DUACHIHAIBHOTO JEeONPOU3BOICTBA

Oranbl co3AaHus KOHPHUISHINAIEHOTO ASTONPOU3BOICTBA, TPAKTUIECKUE PEKOMEH AN

IO MTOPSAIKY CO3JaHHS

Nudopmannonnas 6esonacHocts Komnanuu

DJeKkTpoHHast HUPPOBas NOAMUCEH Kak 0a30BBII MEXaHU3M 00ecTIeUeHUs IOPUANIECCKON CHITBI
JIOKYMEHTA TIPH JJIEKTPOHHOM JOKyMEeHT000opoTe U Hanbosee 3hhekTHBHOE CPelICTBO
MOTBEP)KICHUS aBTOPCTBA U IMOAJIMHHOCTH IEKTPOHHOTO JOKYMEHTa

[Moapaznenenne nHGopmManroHHon O6e3onacHocTH. Kakoii ObITh CTpyKType 3(hhekTHBHOTO
noapasaeneHus HHGpopMalMoHHOH 6e3onacHocTu? Mecrto noapasaeneuus Ub B ctpykType
opranu3anuu. Paznenenue hyHKInui Mexay noapasaeincaueMm Wb u IT-moapaszneneHuem
Opranu3zanys B3auMOJICHCTBHUS ¢ PyKOBOACTBOM HOApa3AeiIeHUs HHHOPMAaMOHHON
0e30MacHOCTH M PYKOBOAUTENSIMH CTPYKTYpHBIX I T-moapaznenennii Komnanun

Kaaposas 6e3onacnocts Komnanun

2 IeHb

BHyTpeHHME yrpo3sl OpraHu3aiiy CO CTOPOHBI «UEIOBEYECKOTO (haKTOpay

YTpo3bl KaapoBoii 0€30MaCHOCTH CO CTOPOHBI KOHKYPEHTOB U IPECTYIHBIX ()OPMUPOBAHHIA
[Ncuxonorunyeckue 0COOEHHOCTH COTPYIHUKOB, MPEACTABIISIONINX OMACHOCTh JIJISl OpTraHU3aI[|H,
CxeMa IpoBepKH KaHANAATOB (CONCKaTelel) Ha padoTy

[IpeBeHTHBHBIC MepONPHUATHS, TIPOBOgUMBIEe Ci1yx)00i1 0€301aCHOCTH KOMIIAaHHH

10 MPEOTBPAIIECHUIO TPOTUBOIIPABHBIX JEHCTBUI CO CTOPOHBI COTPYAHUKOB KoMmanuu
Pasmmunsnie BapHaHThbI CO3JaHUA CTUMYJIOB U MOTUBAIITUOHHBIX (baKTOPOB, HaIpaBJICHHBIX

Ha YCWJICHHE JIOSUTbHOCTH COTPYAHHKOB KoMmaHum

BricTpauBanue oTHomeHni Mexay Ciyx00i 6e3onacHocTH u iepconanom Komnanuu. Yto

3¢ deKkTUBHEH — KOMITPOMAT MM B3aUMOITOMOIIIH?

Co3anue cucTeMbl IEPCOHAIBHON OTBETCTBEHHOCTH COTPYAHUKOB KomMnaHnuu

«PacTpoBble MPU3HAKU OMMACHOCTIY, HA YTO OOPATHTh BHUMAaHKE B MTPOBEPOYHBIX MEPOIIPUATUIX
Hocbe corpynnuka. [IpaBuina npu padore ¢ 10chbe

KopnoparuBHoe MOILICHHMY€CTBO

Yro Takoe KOpHopaTUBHOE MOIIeHHNYecTBO? OO0IIas XapakTepUCTHKA U BHJIBI IIPECTYTIICHUN
IPOTHUB COOCTBEHHOCTH. [loHsTHE M pH3HaKU MoIeHHNYecTBa. OTINYNEe MOILICHHUYECTBA
OT MHBIX BUJIOB IIPECTYIUICHUH MPOTHB COOCTBEHHOCTH. YTONOBHAS OTBETCTBEHHOCTD

32 MOILIEHHUYECTBO

DneMeHTH! MOIIEHHNYeCTBa. MOIIEHHUKY U UX MOTHUBALYSL, IICUXOJIOTHIECKUE IPHEMBI,
MPUMEHSIEMbIE MOIIEHHUKaMU

CTpyKTypa MOLICHHUYECKOW ONepaiy, OPMBI U CLIEHAPUH MOLICHHUYECTBA B Pa3IMYHBIX
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BUAax Ou3Heca

e Kak KOpIopaTHBHOE MOILICHHUYECTBO BiusieT Ha Kommanun?

¢ Kak otnruuth He3(h(HEKTUBHOCTH OT MOIIEHHIYECTBA?

e [{ukn ynpaBiieHHsS PUCKOM KOPIIOPATUBHOT'O MOIICHHHYECTBA: 0030D

e Crpareruu ynpasJjeHUs] pPUCKOM MOIICHHHYECTBA

¢ [IpenoTepaleHue: OCHOBHBIE MEPONIPHUSTHUS (CUCTEMa BHYTPEHHUX KOHTPOJIEH, MPpOBepKa
KOHTPAareHTOB U TOTCHIUAIBHBIX COTPYIHUKOB)

¢ OOHapyXeHHe: OCHOBHBIE CITOCOOBI (Tropsdasi TMHUS, OTCICKUBAHHE HHANKATOPOB B IIOBEJCHUM,
aHAJIUTUYECKHUE CIIOCOOBI)

¢ PaccrenoBanue: Ha 4To 0OpaTUTh BHUMaHUe (I0pUAMYecKas CTOPOHa BOMIPOCa)

¢ PearmpoBaHue: 4To A€NaTh M0 Pe3yIbTaTaM

» Kaxkue HaBbIKH HEOOXOIUMBI s 3 PEKTHBHOTO MPOTHBOICHCTBHS MOILICHHUYECTBY

¢ CozgaHue Ha IPEANPUATHH CUCTEMBI MPEIYNPEKACHUS U 3aIIUTHI OT MOILICHHUYECKUX OTIEPaIuii

IIporuBoaecTBHE OTKATAM M KOMMEPUYECKOMY MOAKYITY

¢ OmeHka cTonMOCTH yiep6a (yOBITKOB) ISt PEANPHUSATHS IPH HAJTMYHUN «OTKATOBY» HITH
«KOMMEPYECKOT0 MOIKYTIa

¢ MeTtoarka NpoBeJieHre aHTH-0TKATHOTO ayAuTa Ha npennpusatin. OnpeneneHne Ou3Hec-
IIPOLIECCOB U JIOJDKHOCTEH C OTKAaTHBIMU pUCKaMU. AHanN3 paboThl NOApa3AeICHUs CHAOKCHUS

¢ COop u ananu3 HHPOPMALIUH 110 PAOOTHUKAM C «OTKaTHBIMI» pUCKaMH. Mcnonap3oBanue
TEXHUYECKUX CpeACTB (Buaeo, ayano, DLP cuctem) mis nokazaTenbCTBa 3aMHTEPECOBAHHOCTH
B CJICJIKE U HEOQHIIMABHBIX JOTOBOPEHHOCTEH ¢ KOHTpareHToM. COop KoMmpoMaTa
1o pabOTHHUKAM, HCIIOJb3Ys HHpOpMaMOHHbIE pecypchl MHTepHeTa. Coco0b! Jierann3aiu
«onepaTuBHOW» HHPOPMALTUH

* BrrunciieHne JIMYHON 3aMHTEPECOBAHHOCTH pabOTHUKA MPH aHAJIN3e JOTOBOPHOH paboThI
Ha npeanpusitui. KocBeHHbIe IPU3HAKN OTKATOB IIPH aHAJIHM3€ B3aHMOOTHOILICHUN
C KOHTpareHTamu

¢ Mertoarka TalHOTO TIOKYTMATENs MPH OLIEHKE 3aMHTEPECOBAHHOCTH PAOOTHUKOB H 00BEKTUBHOCTH
[IEHOBOH TMOJMTHKH MIPH BEIOOpE KOHTpAreHTra

¢ Co3gaHue CUCTEMBI «0OpaTHOMN CBSI3W» Ha NpeAnpuiaTun. TenedoHs! noBepus, Oeceabl
C YBOJIBHSIFOILIUMHUCS] COTPYJHUKAMHU, KOHTAKThI C HECOCTOSBUIMMUCS MTOCTABIINKAMH U UHBIE
CHOCOOBI MTOTyueHHsT 00paTHOM CBSI3H

¢ IOpuandeckoe opopMIICHNE aHTH-OTKATHON M aHTH-MOIICHHHYECKOH TTOJTUTHKH
Ha NpeanpusaTiu. BrnoueHne aHTUKOPPYIIIMOHHBIX OTOBOPOK B TPYIOBBIE U TPAXKAAHCKO-
MpaBoBbIE IOrOBOpa. JleKknapupoBaHue MOJMTHKH «JI00POCOBECTHOW OpraHU3aIuN»

e Coszmanue JIOKaJbHON HOPMaTHBHO-TIPABOBOI 0a3bI 1O TPOTHBOACHCTBHIO M MTPODUIAKTHKH
OTKaTaM 1 KOMMEPUYECKOMY HOAKYITY

YupasjieHue cujIaMu OXpaHbl HA npeanpusaTiu. CucreMa BUACOHAOII0IeHH S

® DddexTuBHAsS OpraHu3alys ¥ yIpaBIeHHEe CITyK00¥ oXpaHbl ¥ BHICOHAOIIOICHUS IS
MPEeIOTBPAIICHNST HECAHKIIMOHMPOBAHHOTO BTOPIKEHUS Ha OXpaHsIeMble OObEKTHI,
NPEeAYNPEXKICHUE KPaX U IPYTUX UHLIUECHTOB Ha MPEAIPUITHU

e KoopauHaius neiicTBHI NIepCOHAIA OXPaHbl U BUICOHAOIIOICHUS TIPU aBapUHHBIX
Y 9pe3BBIYaifHBIX COOBITHIX

e KoopauHanms qeiicTBHi CITy)KObI 0€30IMaCHOCTH C PYKOBOIAUTEISAMHI 00BbEKTOB, TPYIIION
yIpaBJIeHHsI aBapUHHBIME cuTyanusmu, [loxapHo-aBapuiinoit ciyx6oii (ITAC)

du3nyeckasi 3alUTa 00bEKTOB NMPeANPUSITUHS
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® MeTo/bl U TEXHOJIOTHH 00eCTIeYeHUs] KOHTPOIIb TOCTYIIA Ha OXpaHsIeMble 00bEKTHI
ABTOPH30BAHHOTO ITEPCOHAJIA, BU3UTEPOB M ABTOTPAHCIIOPTA

* 3ammra TOBapHO-MaTEPHAIBHBIX LIEHHOCTEH KOMIIAHUU OT KpaXk U BaHJaIU3Ma

¢ CoBpeMeHHbIE METO/IbI 00ecTiedeHUsT PU3UUECKON 3aIIUThl 0O BEKTOB IPEANPUATHH ySI3BUMBIX
B TEPPOPUCTUIECKOM OTHOIIICHUH

* DyeMeHTHI (pr3nUecKoil 6€30IMacHOCTH, KaK YaCTH COBOKYITHOM CHCTEMBI 0011l 0€30MacHOCTH:
oOHapyKeHHe YsS3BUMOCTEH M YMEHbLICHHUE PUCKOB M BEIpaO0TKa Mep M0 MPOTUBOJACHCTBHUIO
MOTEHIUAIBEHBIM YTPO3aM

CoBpeMeHHbIe METOAbI IPOBEICHUS BHYTPEHHHUX NIPOBEPOK U paccie10BAHUI
Ha npeanpuaTun Kpa:xx TMI, MomieHHUYECTB, BAHAAJIU3MA

® Dranbl IOATOTOBKH OTYETOB IO PE3YJIbTaTaM BHYTPEHHHUX IIPOBEPOK U PacCiIeTOBaHUN
MHIU/IEHTOB

¢ BosMmemenue yuiep6a, IpUYMHEHHOTO MPEINPUSTHIO B PE3YJIbTaTe MPOTUBOIIPABHBIX JEHCTBUI

¢ Bsaumopelictere I pynnbl BHYTPEHHUX PACCICAOBAHUN C OTAEIIaMHU TPEANPUATUS
U IPaBOOXPAHUTEIBHBIMU OpraHaMu JUIs NPOQUIAKTUKA HHIHUACHTOB, 00eCIICUeHHS
0e30MacHOCTH MepcoHaja U IMYILECTBa

e [opsmox nposenenust BCP u BCII o ¢akTaM coBepiieHus: IPOTUBOIPABHBIX JICHCTBUI
CO CTOPOHBI COTPYAHUKOB KomMmanun

¢ Vcnonp3oBanue nonurpada (aerexropa Joxu) npu nposeaeHnu BCP. IlpaBoas
W OpraHu3alioHHas CTOpoHa Bompoca. Bo3MoxHo 1, 00ManyTh oiurpad?

¢ [Ipormeccyansaoe oopmierue pe3ynpTatoB BCP

* BsaumoneiictBue Ciy>k0b1 6€30MIaCHOCTH C IPABOOXPAHUTENEHBIMI OpraHaMH IIpU
pacciel0BaHUU IPOTUBOIIPABHBIX ACUCTBUI
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