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Ne 15371/IBA ot 12.05.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«bOPbBA C MOIIEHHUYECTBOM,
KOPPYIIIIMOHHBIMHA ITPOABJIEHNUAMNAU
N «OTKATAMMU». UHPOPMAIINOHHAA
BE3OITACHOCTDb U 3AIIIUTA
INEPCOHAJIbHbBIX TAHHDbBIX>

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHHUMaHHe K HamIell KOMIAHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3annu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJboii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KYPUPYIOUIUI P OeKT

e ITocTTpeHuHroBas noj/jiep:kKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu oT Be ylux KOMIaHUil

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
Anpec: PK, r. Anmars! yi. Illamkuna a. 24 BII K Plaza (yr. npocnekra Aap-®apaéu) oduc 1
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Kazaxcrana
e OOyueHne B paMKax MeKJAyHapO/HbIX CTAHAAPTOB

YCJIOBUA COTPYITHNYECTBA:

UIT International Business Academy npurniamiaetr Bac mpuHsTh yyactue B 00ydeHun 1o teme: "Boproda ¢
MOIIIEHHYECTBOM, KOPPYIIIMOHHBIMU TIPOSIBIEHUSIMH U «OTKaTaMu». MHpopmanmonHas 6e30MacHOCTh U
3allyTa NePCOHAbHBIX JaHHBIX .

Croumocts 06yuenusi: 296500 tenre 6e3 HIC. Ilena Ha 2027 rop ¢ yuerom unaekcanuu 10% cocraBut
326150 tenre 6e3 HJIC.

*Kommnanust UIT International Business Academy ¢ 2026 roga padoraet Ha 0OIIEyCTAaHOBIEHHOM PEKMME
Hajoroo00xenus ¢ HIC.

*HIAC 16% Oyznet no06aBJeH B CYET Ha OILIaTy.
MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits margpopma ZOOM
JaThl mpoBe1eHUs:

Anmarsl:

14-15 mas 2026
9-10 urona 2026
28-29 cenrs6ps 2026
12-13 Hos16ps1 2026
11-12 gepansa 2027
26-27 anpens 2027
29-30 mrons 2027
23-24 aBrycra 2027
25-26 okTs6ps 2027
9-10 nexabps 2027
20-21 auBaps 2028
6-7 mapra 2028
22-23 mas 2028
24-25 wons 2028
4-5 centsiops 2028
6-7 Hos10ps1 2028

Omnunaiin:

27-28 anpens 2026
1-2 utons 2026
27-28 aprycra 2026
19-20 oxTs16ps 2026

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
Anpec: PK, r. Aamars! ya. Illamkuna a. 24 BII K Plaza (yr. npocnekra Aub-®apaou) oduc 1


mailto:info@iba.kz
http://www.iba.kz/

r/-\\ INTERNATIONAL
I BA CADEMS
\ ACADEMY

10-11 nekadps 2026
25-26 suBaps 2027
15-16 mapra 2027
27-28 mas 2027

1-2 mona 2027
29-30 cents10ps 2027
11-12 Hos16ps 2027
14-15 ¢peBpans 2028
24-25 anpens 2028
19-20 urons 2028
21-22 aBrycra 2028
19-20 oktsa6ps 2028
14-15 nekadps 2028

* maThl TPeOYIOT JOMOJHUTEILHOTO COTJIACOBAHUS

IIpoxokuTe bHOCTB: 16 akaJieMUYECKUX YacOB

Bpems: ¢ 10:00 no 17:30.

Kosn4ecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHst BXOAHUT: 00yUyeHHE, KOMIUIEKT SKCKJIIO3MBHBIX 00YYaIOIIMX MaTepHasoB,
OJIOKHOT, pyuka, ceprudukar International Business Academy, nocTTpeHMHroBas nojjepxka (6 Mecsues),

2 kope-Opeiika B KaxIplid IeHb 3aHATHI (TIPH YCIOBUM, YTO O0YUYEHHE OUHOE).

[TpocuMm 3aKJTIOUNTH IOTOBOP 3apaHee Kak MUHIMYM 32 1-2 Mecsiia 10 Havyasia 00y4eHusI 1 3a0pOHUPOBATh
ATl C TPEHEPOM.

Wcnonnurens: baryxtuaa H.E

mlernatinna\

Business Academ

Nudopmanys 0 koMnaHuu.

International Business Academy- 3t0:
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1. PexomeHnpamu. Beicokas penyranus komnanuu IBA v pekomenaanmm ot BeLynmx KOMIIAHUN
Kazaxcrana. Komnanus 6osiee 10 s1eT Ha phIHKe 3a 9TO BpeMsl 3apeKOMeHJoBaa ce0sl, Kak
HAa/Ie’KHOTO MOCTABIIMKA YCIIYT.

//_“\1 INTERNATIONAL
\ B

2. IlepcoHanbHBI MEHEKEP, KYPUPYIOIIMIA MTPOeKT. Kax bl MpOEKT KypUpyeT OTAEIbHbIN
MEHeKep, KOTOPbIN 3aKkperuieH 3a Baieil komnanuein

3. Jlyumme sxcnepTsl. IIpodeccnoHaibHbIN COCTaB MPUBJIEKAEMBIX K Mpolieccy 00yUYeHust
npernoaBatesiei, yCHelHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEPOB KPYIMHBIX KOPIOpaIHii.

4. AKTyaIILHOCTb u nonb3a. Hamm nporpaMmsal OTpaKar0T CaMbI€ COBPEMEHHBIE METOAUKHU C YIYETOM
HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0yueHus. MBI IIpejIaraeM HallluM KJIMEHTaM HEeCKOJIbKO (pOpMaToB 00y4eHHUs:
— Ounplil 1 OHnaiiH opMat OTKPBITHIX, KOPHOPATUBHBIX U MHAVMBU/1YaIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBbBIC aHAIM3 U TIOAIJIEPKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHUHIOB B pab0oyveM Ipoliecce, peKOMEH/IAIMK OT TPeHepa.

7. UnpuBugyanpHbii noaxoa. Bee, HaunHas oT coaep:kaHusi, MecTa U BpEMEHU ITPOBEICHUS
TPEHUHIOB MOKET OBITh HACTPOEHO B COOTBETCTBMH Baimm nmotpeGHOCTIMY.

8. [IpyHIMNMATIbHO BHICOKUI YPOBEHb cepBHca. Mbl CO3/1ai BCE YCJIOBUS JIJI1 MAaKCUMAJIbHOTO
BOBJICUCHHS B OOyUeHHE: OT yIOOHBIX Kpeces U COBPEMEHHOTO MPE3eHTAIIMOHHOTO 000PYJOBaHU,
10 YIOOHOM JIOKAIHH.

9. MexayHapoaHsle cTaHAapThl 00ydyeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajanTanuii Noj peaimi Ka3aXxCTaHCKOro OM3Heca.

OIINCAHME ITPOI'PAMMBI:
1 neun

Opranusanusi CHCTeMbI POTUBO,/1€iICTBHSI MOIIEHHUYECTBY H «OTKATHBIM
TexHoJorusivm» cujaamu Cb u apyrux noapasaenennii Komnannn

e [IpecrymieHus IPOTUB COOCTBEHHOCTHU COIJIACHO 3aKOHOaTebcTBY PK
* Bupl KOPIOPaTUBHOTO MOIIIEHHUYECTBA U KOPPYIIMOHHBIX MposiBjieHuid B Kommanuu
¢ OCHOBHbIE ITIPUEMBI MOILIEHHUYECTBA, IPUMEHSAEMBIE COTPYJHUKAMU Pa3IMUHBIX KaTETOpUn
¢ TloHATHE «TPEyroJbHUK MOIIIEHHNYECTBAa» M CIICHAPUH KOPPYIIIMOHHBIX TTPOSIBIICHUIM
¢ [Ipu3Haku HaIMUYKMA KOPIOPATUBHOIO MOLIEHHUYECTBA HA IPEANPUATUU U B OTAEIBHbBIX
MO pa3/IeIeHUsIX
¢ [Iporpamma seiictBuii Cb u apyrux ciayx6 Komnanuu no 6ops6e ¢ HetoOponopsJoOYHbIM
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MIEPCOHAJIOM

¢ OCHOBHbIE CMIOCOOBI CHUKEHHSI PUCKOB KOPIIOPATUBHOTO MOIIEHHUYECTBA U KOPPYILIMOHHBIX
MPOSIBJICHU

* Opranuzanus 60pbObl C «OTKAaTaMU» M KaJpOBbIe POBEPKU MX «IOTydaTesen»

¢ [Ipouenypa npoBeJeHUsl BHYTPUKOPIOPATUBHBIX PACCIIEIOBAHUI IIPU BBIABIEHUH KOPPYILIUU
Y MOUIEHHWYECTBA HA IPEANPUATUI

¢ Co3jaHue NpaBUJI U AJITOPUTMOB pacciieIOBAHUI ITPU HAPYIIEHUAX PA3JIMYHOIO BUAA

¢ [Ipoueccyanbhble eiicTBUs coTpyaHruKkoB CB, HarnpaBieHHbIE Ha COOpP JIETUTUMHBIX JOKA3aTeIbCTB
MOLIEHHUYECTBA

* OgopmiieHre pe3yIbTaTOB BHYTPUKOPIOPATUBHBIX PACC/IEIOBAHUI

Pa3pab6oTka, BHe/JpeHIe 1 MOHUTOPHUHT MPAaBWJI /1eJJ0BOI 3THKH,
AHTHKOPPYINIUOHHOI0 KOJIEKCa H CHCTEMbI YIIPaBJIeHNsI «KOH(JIMKTaAM#I
HHTEPECOB»

¢ OpraHu3aiys CUCTeMbl BHYTpEeHHEero KOHTpoJist B KommnaHuu, coriiacHo TpeOoBaHUMT
MeXyHapOJIHBIX CTAaHAAPTOB
¢ BHyTpeHHME KOHTPOJIbHbIE MEPONPUITHS IO MPEAYIPEkKASHUIO KOPPYIIIMOHHBIX MTPOSIBICHUN
1 u30eranusi «KOH(MIUKTa UHTEPECOB»
* VnparieHue puckamu 6e3onacHocTd u cotpyanndectBo CB ¢ rmojpaseneHreM KOMILIAeHC
B LIEJISIX CHUXKEHUSI YPOBHS MPOSIBICHUI MOIIIEHHUYEeCTBa
¢ [Opuauyeckue v MCUxoJ0orMuecKre MprueMsl, MpUuMeHsieMble K coTpyaHruKaM Kommanuu, B 1iestsax
TMOBBIIIEHU S JIOSTTBHOCTU paOOTHUKOB K pabOTOAATENIO
¢ dopmanuzanysi BHyTPEHHUX MTPaBUII, OTIMCHIBAIOIIMX MIPOIEYPHI:
© 3agBOYHAs KOMITAHUS
© OCYIIECTBJICHUE 3aKYyIOK
© MapKETUHT U MPOJAKU
© noroBopHasi pabota
¢ MOHUTOPUHT U KOHTPOJIb O€30MacHOCTU B OM3HEC-TIpoIieccax MPeANnpUsTUs C KOPPYIIIMOHHBIMU
Y MOIIIEHHUYECKUMU PUCKaAMU
¢ Bzaumogeiicteue Cb ¢ kagpoBbiM noapasiaeinenueM Komnanuu, B UesAX CHUKEHUS
KOPPYIIIMOHHBIX PUCKOB
¢ [lokazarenu a3pdekTuBHOCTH aedareabHocTi Cb 1o ynpasieHuo puckaMmu 5 KOHOMUAYECKON
1 (PMHAHCOBOW 6€30MaCHOCTH MPEIIPUATHS
¢ OCHOBHbIE MTPUHIIMIIBI OPraHU3aIUK PaOOTH PyKOBOAUTENEH MoApa3aesieHuii o 3(p(pheKTUBHOMY
corpyaanudectBy ¢ Cb

Pemenne 0u3Hec-KeHCOB M 3a/IaHUI y4YaCTHUKAMI CEMHHApa

Oo6cyxkaeHue pe3yJbTaTOB pelleHni ¢ Mpeno/jaBaTejemM
2 NIeHb

Oprann3zanus nHd OopMaIUOHHON 6€30MaCHOCTH HA NP e NPUSATHH,
NPOTHBO/IEICTBHE YTeUYKe KOH(PUIeHIHATbHBIX CBe/IeHNH U NP OMbIILJIEHHOMY
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IIITHOHAKY

¢ 3akoHogaresbHble akThl PK 1o 3amure koH(puaeHInansHou HHGOPMalui U pa3InyHOro BUIa
TailH B KOMMEPUYECKUX CTPYKTypax

* BHenpenue noautuky uHdopMaionHoit 6esonacHoctu (Mb) Ha npeanpustun

* Vnpasnenue puckamu Ub cornacHo MexayHapOaHbIM CTaHAApTaM

¢ HopmartuBHOe periaMmeHTHUpyoiee odecneuenue ynpasieHus puckamu Vb B Komnanuu

¢ [IpaBoBble U OpraHU3AMOHHbIE MEPbI IPOTUBOJEICTBHUS TPOMBIILIEHHOMY IIITUOHAKY

¢ [IpOMBIIIIEHHBIN IMHOHAXK U CIIOCOOBI HETTACHOTO MOJy4YeHHs] UH(POPMAIMU 37I0YMBIIIIEHHUKAMU
13 BHEIIHEN U BHYTPEHHEM Cpejibl TPeapUsTUs

¢ TexHUUECKHE KaHAJIbl YTEUKU UH(MOPMAIMU, UX OCOOEHHOCTH U XapaKTEPUCTUKU

* CHMXKEHHME PUCKOB IO UCITOJIb30BAHUI0 HAPYIIUTENISIMU €CTECTBEHHBIX M UCKYCCTBEHHBIX KAHAJIOB
yTe4YKH UHPOpMaLU

¢ BrisiBlIeHUE MHCAWAEPOB U areHTOB BJIMSHUSA, CIOCOOCTBYIONIMX yTeUKe KOH(UACHIIMATbHBIX
CBE/ICHUI

® OCHOBHBIE JIEMEHTBl KOHTPPA3BeIbIBATEILHON pabOThl HA TIPEANPUSTUM

® Opranuzauusi pad6otsl Cb ¢ 106poBOIBHBIMYA TOMOIIIHMKAMHU T10 BHISIBJICHUIO MHCANIEPOB

¢ Opranuzanus Bzaumogeiicteust Cb ¢ UT-nogpazaenenuemM u KagpoBoi
10 KOHTPpa3BebIBATEIbHON JEATEIHOCTU

¢ [IpoTuBO/EHCTBHE TEXHUUECKUM Pa3BeIKaM KOHKYPEHTOB, OpraHU3allMOHHbIE, [TPABOBBIE,
KaJpOBbIE U TEXHUYECKUE MEPOIIPUATHUS

® MeToIuKU MPOBEPKH «BbIAEJIEHHBIX MOMEILEHUI» Ha HAJIMYKME KAHATIOB YTeUKH UH(popMalu

Pa3pa6oTka, BHeIpeHHe 1 MOHUTOPHHT NMPaBUJI KOH(PUIEHIHAJILHOT 0
J1eJIONPOM3BO/ICTBA 1 OPTraHN3AIUA CHCTEMbI 3aIUTHI eP COHAJTbHBIX JaHHBIX

¢ KoH(puaeHmanbHOe 1e10MPOU3BOICTBO KAK OCHOBHOM JIEMEHT 3alIUThl KOH(DUIEHIIMAIbHOU
MH(pOpMaLMu BKJI0Yasi nepcoHanbHble JaHHele (I1c]l)

¢ OcCHOBHbIE PUHIMIIBI IOCTPOEHUSI KOH(PUACHIIUATIBHOTO JIeJ0npon3BoAcTBa B Komnanuu

¢ TpaauIMOHHBINA 1 3JEKTPOHHBIN TOKYMEHTOOOOPOT M JIEKTPOHHBIE U POBBIE TTOIIVCH TTPH
oOMeHe KoH(puIeHIIMaTbHBIMU cBeleHusIMuU U [1c/]

¢ OrmpeneneHre 1 MOHUTOPUHT MOPsiAKa paboThl ¢ KOH(PUIESHIIMAIBHBIMU TOKYMEHTaMU

¢ dopMupoBaHUE BHYTPEHHENH HOPMATUBHOM 0a3bl 17151 oOecriedeHr s KOH(PHUIEHIIMATbHOTO
JEJIONPOU3BOJCTBA

¢ KOHTpOJIb 32 pa3MHOKEHHEM, TUPAKMPOBAHUEM U YHUUTOKEHUEM KOH(PUIEHIIMAIbHBIX
JOKYMEHTOB

¢ Onepatop nepconanbubix gaHHbIX (I1c/]), ero mpaBa u 06sI3aHHOCTU, TOPSAAOK PETUCTPALUU

* QOpMHPOBAHKE MPABOBOTO PeKUMa OrpaHUYEHUS 10CcTyna 1 3amuThl [1c]

* Bo3MoxHbIe KaHaJTbl yTeuky [1c/] u MeToapl NpOTUBOAEHCTBUS 3JI0YMBIIUIEHHUKAM

® OcoOeHHOCTH 00OPAOOTKY U 3aIUTH IEPCOHATBHBIX JIAHHBIX, OCYIIECTBIISAEMON O3 NCIOIb30BaHUS
CpeJlICTB aBTOMATU3ALINU

® OcoOGeHHOCTH 00PAOOTKY 1 3AIUTH TIEPCOHATIBHBIX IAHHBIX, OCYIIECTBIISIEMON C UCIIOJIb30BAaHUEM
CpeJlICTB aBTOMATU3ALINU

¢ OpraHu3anusi BHyTPUKOPIOPATHBHOTO pa30MpaTesbcTBa MO (DaKTy HAPYIIEHHS MPaBUI pabOThI
¢ KOH(pUIeHIMaIbHBIMA JOKYMEHTaMU WK pasriamienuio I1c/]
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® Bujibl OTBETCTBEHHOCTH 3a pasrJallleHUe NEePCOHAIbHBIX JaHHBIX, a TAKKE 34 €€ HE3aKOHHOE
[IOJIy4YeHUe
* HeoOxoauMble 1 JOCTATOYHBIC YCIIOBHS ISl IPUBJICUSHUSI K OTBETCTBEHHOCTH 3JI0YMBIITJICHHUKOB
¥ HeoOponopsAAoYHOro nepcoHana npu yreuke Icll uz Kommanum

.-___.

Pemenne 0M3HeC-KeiCOB M 3aJJaHUi y9aCTHUKAMH CeMUHapa

Oo0cy:x/1eHHe pe3yJbTaToOB PellleHNH ¢ Mpenoj aBaTeJaeM
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