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Ne 27959/IBA ot 04.07.2025

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«bOPbBA C MOIIEHHUYECTBOM,
KOPPYIIIIMOHHBIMHA ITPOABJIEHNUAMNAU
N «OTKATAMMU». UHPOPMAIINOHHAA
BE3OITACHOCTDb U 3AIIIUTA
INEPCOHAJIbHbBIX TAHHDbBIX>

Ot International Business Academy

2025

International Business Academy 6siarogaput Bac 3a BHHUMaHHe K HamIell KOMIAHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3annu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJboii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KYPUPYIOUIUI P OeKT

e ITocTTpeHuHroBas noj/jiep:kKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu oT Be ylux KOMIaHUil

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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Kazaxcrana
e OOyueHne B paMKax MeKJAyHapO/HbIX CTAHAAPTOB

YCJIOBUA COTPYITHNYECTBA:

TOO «International Business Academy» npurnamiaetr Bac npuHsTh yyactue B 00ydeHun o teme: "boprda
C MOIIIEHHUYECTBOM, KOPPYIIIMOHHBIMHU MTPOSIBJICHUSIMU U «OTKaTtamu». HpopMarimorHas 6€301macHOCTh
Y 3aIUTa MePCOHAIbHBIX JIAHHBIX .

Croumocts 00yuenusi: 237200 tenre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2026 rox ¢ yuetom unaekcarmu 10% cocrasut 260920 tenre 6e3 HIC (Mcnonnurenb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits miargpopma ZOOM
JaThl npoBe1eHUs:

Anmarsl:

21-22 wions 2025
16-17 cents6ps 2025
19-20 uions 2026
3-4 aBrycra 2026
6-7 okTs10ps 2026
14-15 auBaps 2027
3-4 mapra 2027
24-25 mas 2027
17-18 auBaps 2028
20-21 mapra 2028
30-31 masa 2028

Omnnaiin:

3-4 nexabps 2025
16-17 mapra 2026
18-19 utons 2026
20-21 anBaps 2027
3-4 mas 2027

1-2 peBpana 2028
13-14 anpens 2028

* JaThl Tpe6y10T JOITIOJIHUTEJIBHOI'O COrjlaCoOBaHUA

Hp OO KUTECJIbHOCTD: 16 AKaJEMHNYCCKHUX 4aCOB
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Bpems: ¢ 10:00 go 17:30.

KoJanuyecTBO y4acTHHKOB: | YeloBeK

B croumocTh 00y4eHHsA BXOUT: 00yUYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasoB,
OJOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHHHroBasi MojAepKKa (6 Mecsiies),

o0en 1 2 Koe-Opeiika B KakIbli 1eHb 3aHITUH (IIPU YCJIOBUH, YTO O0yUYEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHMMYM 32 1-2 Mecsiia 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomnurens: baryxtuna H.E

Nudopmanusa o koMnanuu.
International Business Academy— 3to0:
1. Pexomennauuu. Boicokas penyranust komnanuu IBA 1 pekoMeHAaluu OT BeLylIMX KOMITAHUI
Kazaxcrana. Komnanus 6osiee 10 s1eT Ha phIHKE 3a 9TO BpeMsl 3apeKOMeHJoBala ceds, Kak

HaJEXKXHOI0 MoCtaBIIMKaA YCIIYT.

2. [lepcoHanbHbIl MEHEKEP, KYPUPYIOIIUI MPoeKT. Kax bl MPOEKT KypUpyeT OTAEIbHBII
MEHeIKep, KOTOPBIM 3aKpeIuieH 3a Baiei koMnanuen

3. Jlyumme sxcneptsl. IIpodeccnonaibHbIi cOCTaB MPUBJIEKAEMBIX K Ipolieccy 00ydYeHus
MperoiaBaTesieil, yCHelHbIX 9KCIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEePOB KPYIHBIX KOPHOPALIUK.

4. AxtyanpHOCTB ¥ nosib3a. Hamm nporpaMmel OTpakarT caMble COBPEMEHHbBIE METOJIMKH C yYETOM
VU3MEHEHMS PbIHKA U 3aKOHOJATENIbCTBA.

5. ®opmar oOydeHus. Mbl pejjiaraeM HallluM KJIMEHTaM HECKOJIbKO (hOpMaToOB OOyUYEHHUS:
— Ounblit 1 OHnaiiH popMaT OTKPBITHIX, KOPIOPATUBHBIX M UHAUBUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHIrOBbIE aHAIM3 U MOAePKKa B Te4eHUH 6 MecsaieB. MOHUTOPUHT pe3ysibTaToB
TPEHUHIOB B padoyeM Ipoliecce, peKOMEHAALMH OT TPeHepa.
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7. npuBuayanbHbI oaxo[. Bee, HauMHas ot cogepkaHusl, MECTa U BPEMEHU MPOBEACHUS
TPEHUHI'OB MOXET ObITh HACTPOEHO B COOTBETCTBUM BalM notTpeOHOCTIMHU.

8. IIpuHIMNIMATIbHO BBICOKUI ypOBEHb cepBUca. MBI CO3JaIi BCE YCIOBUS JIISI MAKCUMAJIbHOTO
BOBJICUECHUS B O0yUEHHE: OT YIOOHBIX Kpeces U COBPEMEHHOI'O MTPe3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHOU JIOKAIIHU.

9. MexayHapoHble cTaHAapThl 00ydYeHus. OOydyeHre B paMKax MekIyHApPOAHBIX CTAHIAPTOB,
C aJIanTaluii MoJ| peajivy Ka3axCTaHCKOro Ou3Heca.

OIIMCAHME ITPOI'PAMMDBI:

1 mensn

Opranu3zanusi CHCTEeMbI IPOTUBOIEIICTBUS MOIIEHHNYECTBY  «OTKATHBIM
TexHoJorusim» cmiavu Cb u apyrux moapasaenennin Komnanun

¢ [IpectymieHHs MPOTUB COOCTBEHHOCTH COTJIACHO 3aKoHOaTeIbcTBY PK

* Bl KOPIOPATUBHOTO MOIIIEHHUYECTBA U KOPPYIIIMOHHBIX MposiBiieHuid B Kommanuu

¢ OCHOBHBIE ITPUEMBI MOIIICHHUYECTBA, PUMEHSIEMbIe COTPYIHUKAMU Pa3IMIHbIX KaTerOpHid

e [loHsATHE «TPEYrOJbHUK MOIIIEHHUYECTBA» M CLIEHAPUU KOPPYIIIMOHHBIX MTPOSIBICHUI

¢ [Ipu3HaKK HATMYMS KOPIIOPATUBHOTO MOIIIEHHUYECTBA HA TIPEATIPUSTAM U B OTIEJIbHBIX
MO pa3/IeeHUsX

¢ [Iporpamma aevicteuii Cb u nqpyrux ciyx6 Kommnanuu o 6opsOe ¢ HeqoOpornopsA0YHbIM
NepCOHAJIOM

® OCHOBHBIE CMIOCOOBI CHUKEHHSI PUCKOB KOPIIOPATUBHOTO MOIIIEHHIYECTBA M KOPPYIIIMOHHBIX
IIPOSIBJIEHU

* Opranuzanust 60pbObl C «OTKATaMU» M KapOBbIe TPOBEPKU MX «IOTydaTesen»

¢ [Iporenypa mpoBeieH!sI BHYTPUKOPIIOPATUBHBIX PAcCIeOBAHUN MPH BBISIBICHUN KOPPYIIUH
Y MOIIIEHHUYECTBA Ha MPEANPUSITUN

¢ Co3zmaHue MpaBuil U AJITOPUTMOB PacCIeJOBAHUN MPU HAPYIICHUSIX Pa3IMYHOrO BUAA

¢ [Iponeccyanbhbie neiictBus coTpyaHukoB CB, HamnpaBieHHbIE Ha COOP JIETUTUMHBIX JOKA3aTeIbCTB
MOIIIEHHUYECTBA

¢ OdopmiieHrE pe3yIbTaTOB BHYTPUKOPIIOPATUBHBIX paCcCiIeJOBAaHUN

Pa3pa6oTka, BHeJpeHHEe 1 MOHUTOPHHT MPaBUJI /1€J10BOH ITHKH,
AHTUKOPPYNIMOHHOTO0 KOJIeKCa U CHCTEMbI YIIPaBJeHNsI «KOH(JINKTaAMI
HHTEPECOB»

* OpraHu3anus CUCTEMbl BHyTPEHHEro KOHTpoJisi B Kommanuu, cornacHo TpeGOBaHUH
MeXyHapOIHBIX CTAaHAAPTOB
® BHyTpeHHUE KOHTPOJIbHbIE MEPOIIPUATHSA MO MPeIyNpeKASHUI0 KOPPYILIMOHHBIX MTPOSIBIECHUI
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1 u30eraHusi «KOH(IJIMKTa UHTEPECOB»
* VnparieHue puckamu 6e3onacHocTy u cotpyanudectBo Cb ¢ moapasieneHnemM KOMILIaeHC
B LIEJISIX CHUKEHHUSI YPOBHS MPOSIBJICHUI MOLIIEHHUYECTBA
¢ [Opuauyeckue v NCUX0J0rMYecKre MpUeMbl, MpUMeHsieMble K coTpyqHuKaM Kommanuu, B niessix
TMOBBIIIEHUS JIOSUTBHOCTH paOOTHUKOB K PadOTOAATEITIO
¢ dopmanuzalysi BHyTPEHHUX MTPaBUJI, OMUCHIBAIOIIMX MTPOLEAYPHI:
© 3agBOYHAsI KOMITAaHUS
© OCYILECTBJICHUE 3aKYIOK
© MapKETUHT U NMPOJaKU
© noroBopHasi pabota
¢ MOHUTOPUHT ¥ KOHTPOJIb O€30MaCHOCTH B OM3HEC-TIPOIIeccax MPEeIIpUsTHS ¢ KOPPYIMIMOHHBIMU
Y MOIIIEHHUYECKUMU PUCKaAMU
¢ Bzaumogeiicteue Cb ¢ kagpoBbiM nojapasiaeneHneM KoMmmnanuy, B UENsAX CHUKEHUS
KOPPYIIUOHHBIX PUCKOB
¢ [Jokazarenu 3¢ dekTuBHOCTH IedarenbHocTH Cb 1o ynpasieHuo puckaMmu S5 KOHOMAYECKON
1 (PMHAHCOBOW 6€30MaCHOCTH MPeaIPUATHS
¢ OCHOBHBIE ITPUHITMITHI OPraHU3aIMU PAOOTHl PYKOBOIUTENEH MOIpa3iesieHui 10 3 HEeKTUBHOMY
corpyaaudectBy ¢ Cb

PemeHnne 0M3HeC-KelCOB M 3aJJaHUi y9aCTHUKAMH CeMUHapa

Oo0cyxkaeHue pe3yJbTaTOB pelleHui ¢ Mpeno/aBarejemM
2 neHb

Opranuzanus uH( OpPMAIHOHHOH 0e30MaCHOCTH HA NP eNPUSATHH,
NPOTUBO/IeliCTBHE YTeUKe KOH(PUTEHIHATbHBIX CBE/I€HIH U MP OMbIIILJIEHHOMY
NHAOHAXKY

¢ 3akoHogaresbHble akThl PK 1o 3ammre koHpuaeHIManbHOU HH(GOPMalUK U Pa3InyHOro BUIA
TallH B KOMMEPUYECKUX CTPYKTYpax

¢ Brenpenue moymTrky nHpopMarronHon 6ezonacHocty (MB) Ha nmpennpustan

* Vnpasnenue puckamu Vb corinacHo MexayHapOaHBIM CTaHAapTaM

¢ HopmartuBHOe peryiaMeHTHpylolee odecrieueHue yrnpasieHus puckavu b B Komnanun

¢ [IpaBoBbIE U OpraHU3aLMOHHBIE MEPBI IPOTUBOJENCTBUS IPOMBIIUIEHHOMY IINAOHAXKY

¢ [IpOMBIIIIIEHHBIN IMHOHAXK U CTIOCOOBI HETTACHOTO TOTyYeHHsI MH(OPMAIMHX 37I0YMBIIIIEHHUKAMUA
13 BHEIIHEN U BHYTPEHHEN Cpeibl TPEeaIpUsTUS

¢ TexHMUYeCKHe KaHAIB YTEUKU MHMDOPMAIU, UX OCOOEHHOCTH U XapaKTEPUCTUKU

¢ CHuxeHHe PUCKOB [0 UCTIOJIb30BAHUIO HAPYLLIUTEISAMU €CTECTBEHHBIX M MCKYCCTBEHHBIX KaHAJIOB
yTeuku HH(pOPMALN

* BeisiB/IeHUE MHCAWAEPOB U areHTOB BJIMSHUS, CIOCOOCTBYIOIIMX YTEUKe KOH(UAECHIIMATBHBIX
CBeIEHUN

® OCHOBHBIE JIEMEHTBI KOHTPpa3BeIbIBaTEIbHON paOOThl HAa TPEANPUATUH

¢ Opranmsanus pa6otsl Cb ¢ 106pOoBOIEHBIMY TTOMOIITHUKAMH T10 BHISIBJICHUIO WHCANIEPOB

¢ Opranunsauusa B3aumoperictsus Cb ¢ UT-nonpasaenenruemM u kaapoBon
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I10 KOHTppa?)BC,HBIBaTCJILHOﬁ OEATECIIBHOCTHU
¢ [IpoTuBO/EWCTBUE TEXHUYECKUM Pa3BeKaM KOHKYPEHTOB, OpraHU3allMOHHbIE, ITPABOBLIE,
KaI[pOBbIC N TEXHUYCCKHUEC MCpOHpI/IHTI/IH
® MeToauKU MPOBEPKU «BbIJIEJICHHBIX TOMEIIECHUI» HA HAJIMYME KAaHAIOB yTeUKU UH(pOopMaluu

Pa3pa60TKa, BHECAPECHNC N MOHUTOPHHTI IIPAaBUJI KOH(I)I/IIIEHIII/IaJII)HOI‘O
ACJOIIPON3BOACTBA U OpraHu3anudad CUCTEMBI 3allIMTHI IICP COHAJbHBIX JTaAHHbBIX

¢ KoHuaeHMaIbHOE 1EI0NPOU3BOICTBO KAK OCHOBHOM 3JIEMEHT 3alUThl KOH(MUIEHIIUATbHON
MH(pOpMaLuK BKJIoYas nepcoHanpHsle JanHsle (I1c]l)

® OCHOBHbIE MPUHLIMIIBI IOCTPOEHUST KOH(PUIEHIIMAIBHOTO JeI0Npon3BoicTBa B KoMnanuu

¢ TpaauIIMOHHBIN U NEKTPOHHBIN TOKYMEHTOOOOPOT U JIEKTPOHHbIE U POBbHIE MOANUCH TIPU
oOMeHe KOH(pUIeHIIMATbHBIMU CBeleHusIMU 1 [1c/]

¢ OnpepeneHre 1 MOHUTOPUHT TIOPsIKA PadOThl ¢ KOH(UAEHIIMATBHBIMU TOKYMEHTAMU

¢ GopmupoBaHKME BHYTPEHHEN HOPMATUBHOM 0a3bl ist 00ecTieueH s KOH(PUICHITNATHLHOTO
AEJIONPOU3BOACTBA

¢ KOHTpOJIb 32 Pa3MHOKEHUEM, TUPAKUPOBAHUEM U YHUUTOKEHUEM KOH(PUACHINATBHBIX
JOKYMEHTOB

¢ Onepatop nepcoHanbHbIX JaHHBIX (I1c/]), ero mpaBa u 00SI3aHHOCTH, TIOPSIIOK PETUCTPAIAN

¢ dopMupoOBaHUE ITPABOBOIO peXMMa OrpaHUUYEHMS 10CTyIa U 3amuThl [1c/]

* Bo3moxHble KaHaibl yTedku [1c/] u MeTopl MpOTUBOIENCTBHUS 311I0YMBIIIEHHUKAM

® Oco0eHHOCTH 00OPAOOTKH U 3aIUThl IEPCOHABHBIX JIAHHBIX, OCYILIECTBIsIEMOI 03 UCIOIb30BaHMUS
CpeICTB aBTOMATH3aI1U

® Oco0eHHOCTH 00PAOOTKH U 3AILUThI IEPCOHAIbHBIX IAHHBIX, OCYIIECTBIISIEMON C UCIIOIb30BAaHUEM
CpeICTB aBTOMATH3aI1U

¢ OpraHuzaiiys BHyTPUKOPIIOPATUBHOTO pa30MpaTesbcTBa MO (PakTy HAPYIISHHUs MPaBUIT PadOTHI
¢ KOH(UASHIMATBHBIMUA JOKYMEHTaMU WK pasriaiienuio Tc]]

® Bujbl OTBETCTBEHHOCTH 3a pa3rJjallleHue NepPCOHANIbHBIX JaHHBIX, a TAKKE 34 €€ HE3aKOHHOE
MOJIyYeHue

¢ HeoOxoaumble U 1OCTAaTOUYHbIC YCIOBUS AJIs IPUBJICYCHUSI K OTBETCTBEHHOCTH 3JI0YMBIIIIEHHUKOB
1 HeJoOpONopsAA0YHOTO MepcoHaa mpu yreuke Icll n3 Kommanum

Pemenne 0u3Hec-KeHCOB M 3a/IaHUI y9aCTHUKAMI CEMHHApa

Oo6cykaeHne pe3yJbTaTOB PelIeHUH ¢ MpenoaBaTejaeM
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