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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«ITIL PRACTITIONER: D90 PEKTUBHBIE
INIPAKTUKHU BEJAEHUA ITPOEKTOB B
OBJIACTUAU ITSM»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npe/JiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

NuauBuayaiabHasi pa3padoTka nporpamMm mo/jx 3aKas

Mini acceccMeHT + OTUYeT (110 TOrOBOPEHHOCTH € KJINEHTOM)

Boabmoii BLIOOP TpeHEpPOB

IlepcoHanbHbIl MeHe:KeP, KYPUPYIOIIHNI POEKT

IlocTTpeHuHroBas nojaaeprkka 6 mecsinen

IIporpaMmbl JOSJILHOCTH JJIsI IO CTOSTHHBIX KJIMEHTOB

Boicokas penyrauusi komnannu IBA u pekoMeHgannu oT BeyIMX KOMIIAHUI
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB
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VCJIOBUA COTPYITHNYECTBA:

UIT International Business Academy npurnamaer Bac npunsTh yuactue B 00ydenun mo teme: "ITIL
Practitioner: 3¢ eKTUBHBIE TPAKTUKY BeleHUsI TPOeKTOB B odmact [ITSM".

Croumocts 06yuenusi: 365000 tenre 6e3 HIC. Ilena Ha 2027 roa ¢ yuerom unaekcanuu 10% coctaBur
401500 Tenre 6e3 HIC.

*Kommnanust UIT International Business Academy ¢ 2026 roga padoraet Ha 0OIIEyCTAaHOBIEHHOM PEKMME
Hajoroo01o0xenus ¢ HIC.

*HIAC 16% Oyznet no06aBJeH B CYET Ha OILIaTy.
MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits miargpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

15-17 nona 2026
20-22 centsi6ps 2026
21-23 okts6ps 2026
14-16 auBaps 2027
10-12 mapra 2027
9-11 wions 2027
15-17 cenrs0ps 2027
20-22 nexadps 2027

Omnunaiin:

19-21 mas 2026
18-20 aBrycra 2026
18-20 Hos16ps 2026
23-25 nexadps 2026
13-15 anpens 2027
25-27 mas 2027
13-15 nrona 2027
17-19 aBrycra 2027
12-14 okTs16ps 2027

* maThl TPeOYIOT JOMOJHUTELHOTO COTJIACOBAHUS
IIpoao/KUTENBLHOCTD: 24 aKaIeMUYeCKUX 4acoB
Bpems: ¢ 10:00 no 17:30.

KoanuecTBO y4yacTHHKOB: | yenoBek
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B cTronMocTh 00y4eHHsI BXOAUT: 00y4YeHHe, KOMIUIEKT KCKJIIO3UBHBIX 00YUalOIIMX MaTepUasIoB,
OJOKHOT, pyuka, ceprudukar International Business Academy, nmocTTpeHHHroBast MojAepKKa (6 Mecsiies),
2 kope-Opelika B KaxXIplid IeHb 3aHATHH (TIPH YCIIOBUH, YTO O0OYYEHHE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomnurens: baryxtuna H.E

Nudopmanusa o koMnanmu.
International Business Academy- 3t0:
1. Pexomennaru. Beicokas pernyranust komnanuu IBA 1 pekomeHaanyy ot Beynux KOMITaHAN
Kazaxcrana. Komnanus 6osee 10 JieT Ha pbIHKe 32 9TO BpeMs 3apeKOMeHIoBaja cedsl, Kak

HaJEXKXHOI0 MoCTaBIIMKA YCIIYT.

2. IlepconanbHBI MEHEKEP, KyPUPYIOIIHA TPoeKT. Kaxapii MpOeKT KypupyeT OTAeIbHbIN
MEHEKep, KOTOPbII 3aKperuieH 3a Baiein koMmnanuein

3. Jlyumme sxcneptsl. IIpodeccnoHaibHbIi cOCTaB MPUBJEKAEMBIX K MTpolieccy 00yUyeHust
IIpenojaBaTesiel, YCIelHbIX SKCIIEPTOB, KOHCYJIbTAHTOB, TON-MEHE)KEPOB KPYITHBIX KOPIOPALMH.

4. AKTyaJIbHOCTDb M MOJb3a. Hamm nporpaMMbl oTpaskaioT caMble COBPEMEHHBIE METOIUKU C YYETOM
M3MEHEeHUs PbIHKA U 3aKOHO/IATEbCTRA.

5. ®opmar oOydeHusi. Mbl pejiaraeM HallluM KJIMEHTaM HECKOJIbKO (hOpMaToOB OOyUYEHHUS:
— Ounpiil 1 OHnaiiH opMat OTKPHITHIX, KOPHOPATUBHBIX M MHAWBUAYaJIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHIrOBbIE aHAIN3 U MOAEPKKa B TedeHuH 6 MecsaeB. MOHUTOPUHT pe3yJIbTaToOB
TPEHUHIOB B padouyeM Mpoliecce, peKOMEHAALMU OT TPEHepa.

7. nnuBuayanbHblid oaxo[. Bee, HauMHas OT cogepkaHusi, MECTa U BPEMEHU MPOBEACHMUS
TPEHUHTOB MOXET ObITh HACTPOEHO B COOTBETCTBUH BarmM motpeOHOCTIMHU.

8. [IpyHIMNMAIbHO BHICOKUI YPOBEHb cepBHca. Mbl cO3/1aTi BCE YCJIOBUS JIJ11 MAaKCUMAJIbHOTO
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BOBJICUCHHSA B 06yquI/Ie: oT y,IlO6HbIX KpCCCJ'I " COBPCMCHHOFO HPCSCHTaHI/IOHHOFO O60py,HOBaHI/IH,
10 YAOOHOU JIOKAIIHU.

9. MexayHapoHble cTaHAapThl 00ydyeHus. OOydyeHre B paMKax MekIyHAPOAHBIX CTAaHIAPTOB,
C aJIanTaluii MoJ| peajvy Ka3axCTaHCKOro Ou3Heca.

OIIMCAHME ITPOI'PAMMDBI:

BBenenue

¢ [IpencraBnenue yyacTHUKOB. Llenu u 3agaum Kypcea.

¢ /I3yyeHne NpakTUYECKOro CLEHApHs U PacIpe/ie/ieHUe PoJIeil.

Oo6uwmit 0630p MeToaa HenpepbiBHOrO yiyuiieHus (CSI Approach).

O0630p OCHOBOTOJIATAIOMIMX TPUHIIAIIOB IPOBEJCHUS CIIOKHBIX U3MEHEHUI.

OnpeneneHne BUAEeHHS YJIyUllIeHUI H TEKYIEr0 COCTOSIHUAS
(What is the vision? Where are we now?)

¢ OnucaHue TEKYyIIEel CUTyalluyd U KOHTEKCTa.

Nnentudukaiys u aHaJIu3 3aMHTEPECOBAHHBIX JIULI.

¢ [IpoBesieHrie OLIEHKH TEKYIIEeN CUTYalluu U «OEHIMAPKUHT> .

¢ IIpakTuyeckasi pa6oTa: BbISIBJIEHUE OCHOBHBIX 3aMHTEPECOBAHHBIX JIMI] M OTICAHKE
MX OCHOBHBIX 1iesier; npoBeaeHre SWOT ananmza; pukcanys pe3ybTaToB aHAIN3A.

VapapJ/ieHHe OpraHu3aiiOHHLIMEA H3MeHeHUSIMH
Organizational Change Management (OCM)

¢ Posp 1 BussHue OCM 1ipu poBeJeHNH CIIOKHBIX n3MeHeHni. Metoast OCM.

¢ KpuBas n3MeHEHH SMOLMOHAIBHOTO COCTOSIHUA IPH ITPOBEJICHUN U3MEHEHUI.

® Tpu da3sl usmenenus no Bunbamy bpumxky. Lukn I"apuepa.

¢ OCHOBHBIE ITpaBUJIa IOCTPOEHUS] OTHOLIEHWI Y BOBJICUEHUS JIIOJEH B IIPOEKT.

¢ I[IpakTnyeckasi padora: penieHre NPakKTUIECKUX 33724 U KOHTPOJIbHBIX BOIIPOCOB.

Onpenenenne nesei npoekra. Co3nanne «busznec miana»

(Where do we want to be?)

¢ [IpoBeneHue aHaIM3a HECOOTBETCTBUM «gap analysis».

¢ OmpenesieHre 1 COTJIaCOBaHUE 11eJIeH, 3a/1a4 U METPUK.

* AHanu3 )XKU3HECTIOCOOHOCTHU (PeabHOCTH JOCTYKEHHUS 1iesiei).

® PaccraHoBKa IPUOPHUTETOB.

¢ Cozpanue busHec 1m1aHa U coralieHui.

¢ IIpakTuueckast pa6ora: 3anoyiHeHre (POPMBI aHAIM3a 3aMHTEPECOBAHHBIX JIUIL U peecTpa
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yIIy4llIeHUil; CO3/1aHNe HAaYaJIbHON BepcuM (YepHOBHKA) OM3HEC IUIaHa; MPEe3eHTALUs.
Opranun3zanus 3 PeKTHBHOT0 B3auUMOo el CTBHS (KOMMYHUKAINH)

¢ OcCHOBHbIE NPUHLMIBI 3(PPEKTUBHOIO B3aUMOJENCTBUSA (KOMMYHUKALM).
¢ OCHOBHbIE TEXHUKHU U TUITbl B3aUMOJIEICTBUS (KOMMYHUKALIUI).
¢ Opranuzanus Bcrpeu u copetanuid. IlnanupoBanue npoekra. Co3qanue «10p0:KHOM
KapTbl»
(How do we get there?)
¢ OnpejeneHre KOHTEKCTa MIAHUPOBAHKUS U CO3[IaHKE TUIaHa MPOEKTa:
© MEeTO/Ibl INIAHUPOBAHUS;
© KCIOJIb30BaHUE UTEPALIMOHHOTO MOJIX0/1a IPY TUIAHUPOBAHUU YTy YIIEHUI;
© KCII0JIb30BaHME NATH acleKToB Service Design U151 KOHTPOJIs OXBaTa IVIAHUPOBAHMS;
o HWcnonw3zoBanue Balanced Scorecard npu miaHupoBaHUM METPHK MTPOIIECCOB,
CYLIECTBYIOLIMX METOA0JIOTUI U METOAOB;
¢ CoriacoBaHue U yTBEP:KACHHUE IJIaHA.
¢ IIpakTHyeckas padoTa: co3iaHue IUIaHa IPOeKTa U MiaHa B3aumojencteus (Communication
Plan). Mcnons3oBanue madnonos Balanced Scorecard Template u Meeting Notes Template npu
CO3/IaHUM IJIAHOB.

I/I3Mep0HI/IH A UCITOJIb30BaAHUEC METPHUK IIPH MMPOBEACHNHU H3MeHeHHu

¢ OmpenesnieHre 1 coryiacoBanue KiouyeBbix (hakTopoB ycrnexa (CSFs) Ha ocHOBe 11eeld poeKTa.

¢ Onpenenenue meTpuk (KPIs) 1 cmoco6oB nx n3Mepenus 1jisi u3sMepeHus CTeNeH! JOCTUKESHU ST
CSFs. Ucnonp3oBanne COBIT ansa kackagupoBanus 1eseil. Vicronb30BaHre METPUK Pa3TMIHbIX
KaTeropui v TUIIOB.

¢ [IpoBeneHue oreHOK U cocTaBienre otu€ToB. McnonszoBanne DIKW mopenu u Report Worksheet

Template npu cocTaBIeHNN OTYETOB.
¢ [IpakTnyeckasi padora. Penenne npakTnyeckux 3a1a4 ¥ KOHTPOJIBHBIX BOIIPOCOB.

VnpasieHue NpoeKTOM HA dTane NCHOJHEeHNs

(Did we get there?)

¢ lcrnons3oBanue 1madiona Benefits Realization Review Template u pa3jinyHbIX BUJIOB
rpadpuuecKkux OTYETOB JIJIs1 OTCIICKUBAHUS XO/Ia U Pe3yJIbTATOB BBHITIOJTHEHUS 33a4.

* VmpaBJieHue COIPOTUBJICHUEM TIepCOHAIA.

¢ IIpakTHueckas padora. Mcnosnb3oanrne Communication Success Criteria Worksheet.

(I)I/chaIII/lH peE3yjJbTaTrToB H3MEeHeHHH

(How do we keep the momentum going?)

¢ Meto/pl (pUKCAIIMU PE3yJIbTATOB OPraHU3AIMOHHBIX U3MEHEHUH, 0OecrieuynBaloIye rapanTun
He BO3BPaTa K NpeIplIyLEMY COCTOSHHUIO.
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L4 I/II[CHTI/Iq)I/IKaI_[I/IH NOCJIEAYIOIINX IAroB LUKJIA HETIPEPBIBHOI'O YJIYUILICHUA.
3akJadeHne
IlepedeHsb peaoCTaABISIEMbIX HA TPEHUHIE€ MATEPHAJIOB
B pPaMKax TpeHHHTa MpeaOCTABJIACTCA B <<6yMa)KHOM BUC» KHUTA, COACPIKaIlad:
—_— CJI&IZIIBI Kypc€a B paCric4aTaHHOM BU/IE

— MPAKTUYCCKHUEC 3aJaHUA U KOHTPOJBbHBIE BOIPOCH! + IPUMEPHI OTBETOB Ha IIPAKTUYECCKHUE 3aJaHUA
M KOHTPOJIbHBIE BOITPOCHI (BbI)IaIOTC}I I10CJIE UX BbIHOJIH@HI/I}I).

Kpome 3T0ro B 371eKTPOHHOM BH/I€ BHJAIOTCS MaTepUalibl U MIA0J0HBI JOKYMEHTOB JIsI
NPYMEHEHHS X Ha PAKTHKE U IPU BHIIOJHEHUU paboT Ha Kypce, SJIEKTPOHHbIE KHUTH, U T.JI. 00bEMOM
npumepHo 700 MO.

OcHOBHBIE KOMIIOHEHThI QJEKTPOHHOI'O Haﬁopa MaTepuagdoB BKIKOYAKOT:

— HaOop m1a610HOB TOKYMEHTOB, pEKOMEH/1yeMBbIX /17151 PUMEHEHHUsI Ha MIPAKTUKE TIPU OpraHu3alyu
CJIOKHBIX U3MEHEHUI

— Kyuru ITIL v.3 /2011

— Marepuaiisl 1J151 TOATOTOBKY K ceprrdukannoHHomy Tecty «ITIL Practitioner», Bkimodast HaOOpsI
TPEHUPOBOUHBIX TeCTOB (test dumps)

— DJIEKTPOHHbIE KHUTM U TPAKTUYECKUE PYKOBOJICTBA JPYTMX aBTOPOB CXOKEro COAEPKAHUS HA TEMY
«IT Service Management» 1 OJM3KUE TEMBI

— KHuru u mozenu no ayauty U KOHTpOJIO KadecTBa peanuzauuu npoueccos: COBIT, CMMI, TIPA

— Habop cranpapros ISO B anekrponnom Buzge: ISO 9000, 20000, 27000 (vactu 01 — 06), 15504 (ayaut
MPOLIECCOB) U JpYyrue

— INoaOopka HECKOJIBKUX JIECSITKOB MOJIE3HBIX U BakHbIX cTaTer Ha TeMy IT Service Management (3ToT
Ha0Op NEePHOJMYECKH TTOTIOHSIETCS)

Kak 3ToT TpeHuHr cBsa3an ¢ apyrumu tpeHudaramu ITIL ?
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What is ITIL Practitioner?

e Foundation is a Prerequisite

e Not Replacing Intermediates 1

e Complementary to CSI Lol
e Receive 3 credits in the Scheme MALC

1

ITIL Foundation

Intermediate Intermediate
Lifecycle Capability

u ITIL

m m“‘fd’ Intermediates Cmdivm

m : g
Managing Across the Lifecycle w
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