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Ne 27663/IBA ot 16.07.2026

2\ /a\ /3 E International Business Academy o0/agaeT Me:xkIyHapoIHOM
HHCTUTYLHHOHAJIBHOM aKkkpenauTanueii B cgepe o6pasoBanus,
CENTRAL ASIAN ASSOCIATION FOR nouTBepmamu{eﬁ COOTBETCTBUE MEKIYHAPOAHBIM CTAaHAAPTAM KavdeCTBa

ACCREDITATION OF EDUCATION .
06pa3OBaTeJ'leOI/I ACATCJIbHOCTH

KomMmepueckoe npeasioxkeHue 1l KOMIAHUH <O
Yci10BUSI COTPYAHMYECTBA

«International Business Academy» npurnanraer Bac nmpuHSATh y4acTue B OOYISHHUHU TI0 TEME:
«YnpaBieHue pUCKaMH MPOEKTay.

Croumoctb 00yuenusi: 296500 tenre 6e3 HJIC. Llena na 2027 rox ¢ yaerom uHaekcarmu 10%
coctaBHT 326150 Tenre 6e3 HIC.

*Kommnanus UIT International Business Academy ¢ 2026 roga paboTaet Ha 00IIEyCTaHOBICHHOM
pexume Hanoroobioxenus ¢ HJC.

*HAC 16% Oyzner nobaBiieH B CUET HA OILIATY.

Mecto npoBeaenusi: ouno tepputopus [loctaBuika/ onnaita miarpopma ZOOM

Konn4yecTBo y4acTHHKOB: 1 yenoBek

IIpoapomxuTebHOCTH 00ydyeHusi: 2 qus (16 akajgem.qacoB)

JdaTsl npoBegenus:
Anmarsr: 22-23 utons 2026, 30-31 aBrycra 2027, 4-5 okTs6pst 2027, 16-17 nexadpst 2027
Ounaitn: 24-25 mast 2027, 28-29 oxta6pst 2027

* mathl TpeOYyIOT ZOMOIHUTEIBLHOTO COTIaCOBAHUS

Pacnmcanmne: ¢ 10:00 - 17.30

B cTtonmMocTh 00yueHus1 BXOOUT: 00yueHHEe, KOMIUIEKT SKCKIIO3UBHBIX 00yYaroIuX MaTepruaoB,
OJIOKHOT, py4Kka, ceptudukar International Business Academy, mocTTpeHUHTOBAS MOIEPKKa (3 Mecsa),
o0en 1 kode-Opeik B KaKIbIi JI€Hb 3aHATUH (ITPH YCIOBHUH, YTO O0YUEHHE OYHOER).

[IpocuM 3aKII0UUTH JOTOBOP 3apaHee Kak MUHUMYM 3a 1-2 Mecsla 10 Hadajia 00yueHHs U HaM
HE00X0IUMO 3a0pOHHPOBATH JIATHI C TPEHEPOM.

HcnonHurens:

lmernu‘innui
Business Academ

PykoBoagurennr baryxtuna H.E.
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International Business Academy — o0yuyeHue, OpUEHTHPOBAHHOE HA MIPAKTUYECKUI pe3yJ/ibTaT,
pa3BuTHE COTPYAHUKOB M POCT 3(pPeKTUBHOCTH OH3HecA.

OnucaHue NporpamMMsi:

OcHoBHBIE onpeaeIeHUs

* BxoaHoe TecTupoBaHue «Bary 3HaHUS U HABBIKK B 00JIACTH YIIPABICHUS PUCKAMUY
e [lousgrue pUCKa, OCHOBHBIC BUABI pPUCKOB ITPOCKTA

¢ BozzeiicTBUE pUCKOB Ha MTPOEKT

e Mojenb ynpaBieHHs] pUCKAMU

e [Iporiecc TUIaHUPOBAHUS YIIPABICHUS PUCKAMU

e [lonsTHE IJIaHA yIPaBICHUS PUCKAMH

IIpouecc npeHTHPUKAMT PUCKOB

¢ JluHamuKa M XapaKTEpUCTUKH PUCKOB Ha Pa3IMUYHBIX 3Tanax *KHU3HEHHOT'O IUKJIAa IPOEKTa
® Mero1bl HACHTU(DUKALIUN PUCKOB

¢ licTouHUKH PUCKOB

® Tpurrepsl puckoB

* MeToabl rpynIoBoii paboThI, KCIIOIB3yeMbIE IPH UIACHTU(PHUKALINU PUCKOB

¢ Peectp puckoB

KauecTBeHHas1 OLICHKa pUCKa

e KauecrBeHHas OLICHKA pHCKa C MOMOLIbIO OKCIIEPTHBIX OLICHOK PUCKOB
o PaH)KI/IpOBaHI/Ie " OLICHKA PHUCKOB B 3aBUCUMOCTHU OT BEPOATHOCTH HACTYIIJICHUA pUCKa
1 CEPBE3HOCTU PUCKOBBIX HOCJ'ICI[CTBPIﬁ.

KouuyecTBeHHan OLICHKa PUCKOB

e Yycnennoe BBIPAXXCHHUE OTACJIBHBIX PUCKOB
¢ B3anM03aBUCUMOCTh PUCKOB

Pa3zpalorka u peaqn3zanus Mep pearupoBaHusi Ha puCKH. MOHUTOPHHT M KOHTPOJIb
PHCKOB

* Metoabl pearupoBaHusl Ha PUCKH

¢ Bribop MeTOI0B pearupoBaHusI

¢ Cpencta KOHTPOIISI YH(PEKTUBHOCTH pearupoOBaHUs HA PUCKH

* MOHHUTOPHHT PUCKOB (MTEPHUOAMIHOCTH MOHUTOPHHTA, (OPMBI MOHUTOPHHTA, TOKYMEHTHPOBaHHE
Pe3yIbTATOB)

KopnopaTuBHasi cuctemMa ynpapjieHHsl pUCKAMH B MPOEKTAX KOMIIAHUH

* «BekTop pa3BuTHI» METOJOB YIPABICHHUS PHCKAMH B ITPOEKTaX YIaCTHUKOB CEMHUHApa
¢ BrixogHoe TecTupoBaHue «Bamy 3HaHHUS 1 HABBIKK B 00J1aCTH YIIPABJICHUS PUCKAMID)
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