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Ne 17085/IBA ot 25.05.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

I1o Teme:
«YIIPABJIEHUE PUCKAMMI IIPOEKTA»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

UIT International Business Academy npuriamiaer Bac mpuHsTh yyactie B 00y4eHUH T10 TEMeE:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
Anpec: PK, r. Anmars! yi. Illamkuna a. 24 BII K Plaza (yr. npocnekra Aap-®apaéu) oduc 1
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"VnpasieHue pruckamu npoekra'.

Croumocts o0yuenusi: 296500 tenre 6e3 HJC. lena na 2027 ron ¢ yuerom ungekcamuu 10% cocraBur
326150 tenre 6e3 HJIC.

*Komnanust UIT International Business Academy ¢ 2026 roga padotaeTt Ha 00IIeyCTAaHOBJICHHOM PEXUME
Hajoroo0o0xenus ¢ HIC.

*HIAC 16% Oyznet noO6aBJeH B CYET Ha OILIaTy.

MecTo npoBeaenusi: ouHo Teppuropusi [locraBimuka/ onnaitn miargpopma ZOOM

JdaTbl npoBe1eHMsI:

Anmarsr:

22-23 wons 2026

30-31 aBrycra 2027

4-5 okTsa0ps 2027

16-17 nekadps 2027

Omnunaiin:

24-25 mas 2027

28-29 okTs6ps 2027

* maThl TPeOYIOT JOMOJHUTEILHOTO COTJIACOBAHUS

IIpoao/KuTELHOCTD: 16 akaleMHUYeCKUX 4acoB

Bpems: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHNKOB: | yenoBek

B croumocTh 00ydyeHHsA BXOUT: 00yUYeHHE, KOMIUIEKT IKCKJIIO3UBHBIX 00YYaIOIIMX MaTepHasoB,
OJIOKHOT, pyuka, ceprrdukar International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsies),

2 kope-Opeiika B KaxIplid IeHb 3aHATHI (TIPH YCIOBUM, YTO O0YUYEeHHE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayana o0ydeHust U 3a0pOHUPOBATh
IaThl C TPEHEPOM.

Ncnomnurens: baryxtnna H.E
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Nudopmanusa o koMmnanum.

International Business Academy- 3t0:

1. Pexomenpaiu. Beicokas penyrauus komnanuu IBA v pekomeHaanuuy ot BeJynmx KOMIAHUN
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeHI0Baja ceOs, Kak
HA/IEKHOTO MOCTABILMKA YCIIYT.

2. IlepcoHanbHbI MEHEKEP, KYPUPYIOIUI MPOeKT. Kax bl IPOEKT KypUPYET OTAEIbHBII
MEHeKep, KOTOPhIN 3aKperieH 3a Baiein kommanuein

3. Jlyume skcriepthl. [IpodheccroHaIbHBIA COCTAB MPUBJIEKAEMBIX K TIPOIeCCY OOyJYeHH s
npenojaBaTeliel, YCHelHbIX SKCIEPTOB, KOHCYJIbTAaHTOB, TOM-MEHE)KEPOB KPYITHBIX KOPIIOPALIU.

4. AKTyaJIbHOCTb U nojb3a. Hamm nporpaMmsal OTpakaroT CaMbI€ COBPEMEHHBIC METOJUKHU C YUYETOM
HN3MCHCHHUA PbIHKA Y 3aKOHOJATCJILCTBA.

5. ®opmat o0ydeHus. Mbl IpeasiaraeM HalllMM KJIMEHTaM HECKOJIbKO (hOpMaToOB O0yUeHHS:
— Ounbiii 1 OHyaiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBHUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBbIe aHAIU3 U TIOAJePKKA B TeUeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHTOB B padoueM Iporiecce, peKOMEH/IAINH OT TPEHepa.

7. nnuBuayanbHbIA oaxo/. Bee, HaunHas OT cogepkaHusi, MECTa U BpEMEHU MIPOBEACHMS
TPEHUHTOB MOKET ObITh HACTPOGHO B COOTBETCTBUM Barm norpeOHOCTAMHU.

8. [IpuHIMNMATBHO BBICOKUI ypOBEHb cepBUCa. MBI CO3/1aIi BCE YCIIOBUS JIISI MAKCUMAJIbHOTO
BOBJICUCHHS B O0yUeHHE: OT YIOOHBIX Kpeces U COBPEMEHHOI'O MTPe3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHO! JOKAIIWU.

9. MexayHapoHble cTaHAapThl 00ydyeHus. OO0ydyeHue B paMKax MekIyHAPOAHBIX CTAaHIAPTOB,
C aJanTanui MoJ| peajfy Ka3axCTaHCKOro OU3Heca.
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OIIMCAHUE ITPOTPAMMbBI:

OcHOBHBIE OmpeeJieHust

¢ BxogHoe TecTUpoBaHMe «BaIv 3HaHUS ¥ HABBIKW B OOJIACTH YIIPABJICHUST PUCKAMI»
¢ [loHsTHE pUCKA, OCHOBHBIC BUJIbI PUCKOB ITPOEKTA

¢ BoszeiicTBUe PUCKOB Ha MPOEKT

* Mogeib yrpaBJlieHUs] pUCKaMU

¢ [Iporiecc MIaHUPOBAHUS yIIPABJICHUS PUCKAMH

¢ [loHsTHE IJTaHA YIIPABJICHUS] PUCKAMU

IIpouecc naeHTH(hUKANNN PHCKOB

° ,HI/IHaMI/IKa M XapaKTEPUCTUKHN PUCKOB HA PA3JIMYHLIX ITAllaX KXKU3HCHHOI'O IHUKJIA ITIPOCKTA

* Metoabl IEHTU(PUKALUY PUCKOB

® VICTOYHMKH PUCKOB

¢ Tpurreps! puckoB

® MeTobl rpynIoBoil padoThl, UCTIOIb3YeMbIe IPY UICHTHU(DUKAIIMN PUCKOB
® Peectp puckoB

KauecTBeHHas olleHKA pUCKa
e KauecTBeHHaAd OIICHKAa pHUCKa C IIOMOIIbIO 9KCIIEPTHBIX OLICHOK PUCKOB
L4 PaH)KI/IpOBaHI/IC " OLICHKA PUCKOB B 3aBUCUMOCTHU OT BEPOATHOCTU HACTYIIJICHUSA PUCKA
Y CEPbE3HOCTH PUCKOBBIX MOCIEICTBUI.

KounuecTBeHHas OIlCHKAa PUCKOB

* YicieHHoe BbIpaXeHUE OTE/IbHbIX PUCKOB
¢ B3auMO03aBUCUMOCTb PUCKOB

Pa3pa6oTka u peaju3anusi Mep pearupoBaHusi Ha pucku. MOHUTOPHUHT
U KOHTPOJIb PUCKOB

* MerTo/bl pearupoBaHusl Ha pPUCKU
* BeiOOp METO/I0B pearupoBaHus
¢ Cpencra KOHTPoIst 9(p(PeKTUBHOCTY pearnpoBaHusl HA PUCKU

® MOHUTOPUHT PUCKOB (IEPHOANYHOCTh MOHUTOPUHIA, (POPMbl MOHUTOPUHTIA, IOKYMEHTUPOBAHUE

PE3YIbTATOB)
KopnopaTuBHas cucteMa ynpapJieHUsI PUCKaMH B IIP0eKTaX KOMIIAHNH

® «BekTop pa3BUTHA» METOIOB YIIPaBJICHUA PUCKAMU B IIPOEKTAX YYACTHUKOB CEMUHAPA
¢ BrixomHOe TecTupoBaHue «Baiy 3HaHWS 1 HABBIKM B 00JIACTH YIIPaBJIEHHUS] PUCKAMU»
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