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Ne 15749/IBA ot 15.05.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«HAJIOTOBOE INTAHUPOBAHUE "
CUCTEMA YIIPABJIEHUA HAJIOT'OBbBIMH
PUCKAMMUM B OPTAHU3AIINAX>»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npe/JiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
Anpec: PK, r. Anmars! yi. Illamkuna a. 24 BII K Plaza (yr. npocnekra Aap-®apaéu) oduc 1
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VCJIOBUA COTPYITHNYECTBA:

UIT International Business Academy npurnamaer Bac npunsTh yuactue B 00ydenuu o teme: "Hasorosoe
IUIAaHMPOBAHUE U CUCTEMA YTIpaBJIEHUs] HAJIOTOBBIMUA PUCKAMU B OpPraHU3aLuUsX .

Croumocts 06yuennsi: 201000 tenre 6e3 HIC. Ilena Ha 2027 rox ¢ yuerom unaekcanuu 10% cocraBut
221100 tenre 6e3 HJIC.

*Kommnanust UIT International Business Academy ¢ 2026 roga padoraet Ha 0OIIEyCTAaHOBIEHHOM PEKMME
Hajoroo01o0xenus ¢ HIC.

*HIAC 16% Oyznet no06aBJeH B CYET Ha OILIaTy.

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits miargpopma ZOOM

JlaThl NpoBeIeHNSI:

Anmatsr:

11 mas 2026

16 urons 2026

29 anpens 2027

10 urons 2027

Omnunaiin:

21 mas 2027

30 uronst 2027

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpoaoKUTENbHOCTh: 8 aKaJIeMUUECKUX YacOB

Bpems: ¢ 10:00 no 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQHUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasIoB,
OJOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHHHroBasi MojAepKKa (6 Mecsiies),

2 kope-Opeiika B KaxXIplii IeHb 3aHATHI (TIPH YCIIOBUH, YTO O0OYYEHHE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaiaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomnurens: baryxtuna H.E
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Nudopmanusa o koMmnanum.

International Business Academy- 3t0:

1. Pexomenpaiu. Beicokas penyrauus komnanuu IBA v pekomeHaanuuy ot BeJynmx KOMIAHUN
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeHI0Baja ceOs, Kak
HA/IEKHOTO MOCTABILMKA YCIIYT.

2. IlepcoHanbHbI MEHEKEP, KYPUPYIOIUI MPOeKT. Kax bl IPOEKT KypUPYET OTAEIbHBII
MEHeKep, KOTOPhIN 3aKperieH 3a Baiein kommanuein

3. Jlyume skcriepthl. [IpodheccroHaIbHBIA COCTAB MPUBJIEKAEMBIX K TIPOIeCCY OOyJYeHH s
npenojaBaTeliel, YCHelHbIX SKCIEPTOB, KOHCYJIbTAaHTOB, TOM-MEHE)KEPOB KPYITHBIX KOPIIOPALIU.

4. AKTyaJIbHOCTb U nojb3a. Hamm nporpaMmsal OTpakaroT CaMbI€ COBPEMEHHBIC METOJUKHU C YUYETOM
HN3MCHCHHUA PbIHKA Y 3aKOHOJATCJILCTBA.

5. ®opmat o0ydeHus. Mbl IpeasiaraeM HalllMM KJIMEHTaM HECKOJIbKO (hOpMaToOB O0yUeHHS:
— Ounbiii 1 OHyaiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBHUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBbIe aHAIU3 U TIOAJePKKA B TeUeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHTOB B padoueM Iporiecce, peKOMEH/IAINH OT TPEHepa.

7. nnuBuayanbHbIA oaxo/. Bee, HaunHas OT cogepkaHusi, MECTa U BpEMEHU MIPOBEACHMS
TPEHUHTOB MOKET ObITh HACTPOGHO B COOTBETCTBUM Barm norpeOHOCTAMHU.

8. [IpuHIMNMATBHO BBICOKUI ypOBEHb cepBUCa. MBI CO3/1aIi BCE YCIIOBUS JIISI MAKCUMAJIbHOTO
BOBJICUCHHS B O0yUeHHE: OT YIOOHBIX Kpeces U COBPEMEHHOI'O MTPe3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHO! JOKAIIWU.

9. MexayHapoHble cTaHAapThl 00ydyeHus. OO0ydyeHue B paMKax MekIyHAPOAHBIX CTAaHIAPTOB,
C aJanTanui MoJ| peajfy Ka3axCTaHCKOro OU3Heca.
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OIIMCAHUE ITPOTPAMMbBI:

BBeneHne KaTeropupoBaHusa HAIOTIOILJIATCJIBIINKOB 110 CTCIICHN PUCKOB

¢ Kputepuu OLIEHKU PUCKOB /11 HAJIOTOBOT'O aIMUHUCTPUPOBAHUSA
¢ Kpurepuu puckoB [yist 0TOOpa HAJOTOIUIATENBIIMKOB K HAJIOTOBBIM ITPOBEPKaM

IlonsiTHE HAJIOTOBOTO INIAHUPOBAHUA

* BpiOop onTrMaibHON (hOPMBI peKMMa HAJIOrO0OJ0KEHHST OpraHnu3aiu
¢ [loHAaTHE U METO/IBI HAJIOTOBOI'O TUVIAHUPOBAHUS

® PacueT HaJIOroBOi Harpy3ku

¢ OnepaTHBHOE U CTpPAaTErMYeCKOe HAJIOTOBOE TNIAHUPOBAaHKE

* HanoroBas yyeTHas MOJUTUKA

Pacuer Haj10roBoi 6a3bI I1O:

e KITH

e HJIC

e UITH v conmannHeIM II1aTexam
® MecTHBIM HaJloraMm

KOHTpOJIb CO CTOpPOHBI TrOCyaapcTrBsa

¢ KamepasbHblid KOHTPOJIb

¢ Hasorossie IpoBepKu

* BupryaibHblil CKJIaJ U CONPOBOJUTESIbHBIE HAKJIaJHbIE

¢ [Ipu3HaHue cAEIOK HEJEUCTBUTEIbHBIMYU, (DUKTUBHBIE CUETa-(PaKTypbl
¢ [IpumeHeHHE METOIOB TpaHC(EPTHOTO IIEHOOOPA30BAHUS

* AJMUHHCTpaTUBHAsS OTBeTCTBEHHOCTH 0 KOAIT PK

® VYrosoBHas OTBeTCTBEeHHOCTH 10 YK PK

HaJjioroBbie pucKu KOMIIAHUHU

Cucrema YipaBJCcHHA HAJOTIOBBIMA PUCKAMHU B OPpralmmn3anmnuax

¢ JJoHATHE HAJIOTOBBIX PUCKOB U HAJIOT OIIATEJIbITUKOB

° KpI/ITepI/II/I CaMOCTOSTEIILHOI OLICHKU HAJIOTOBBIX PUCKOB HAJIOTOIIATCJIbIIUKAMUA
o KPI/ITCpI/II/I OLICHKH CTCIICHU PUCKA HAJIOTOBBIMU OpraHaMH

® HaJorossle IOCJICICTBUS IMPU3HAHUA CACJIOK HeﬂeﬁCTBI/ITeHbeIMI/I

o MCTOI[I/IKa YyIIpaBJICHW A HAJIOTOBBIMH PUCKaMH B OpraHnU3aluAax
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