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Ne 2299/IBA ot 10.03.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
AJIA KOMIIAHAHN <«>»

IIo Teme:

JIUPPOBAS ABTOMATHU3AIISA BU3HEC-
IMPOIIECCOB>

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnguBuayaabHas pa3padoTka mporpamMm mo/;i 3aKkas

e Mini acceccMeHT + OTYeT (10 JOTOBOPEHHOCTH € KJINEHTOM)

¢ Boabmoii BLIOOP TPEeHEPOB

¢ IlepcoHajibHBINA MeHe KepP, KyPUPYIOLIHIl PO eKT

¢ [TocTTpeHnHroBasi Mojiep:xKKa 6 mecsien

¢ [IporpaMmMbl JOSAAJILHOCTH JJISI IO CTOSTHHBIX KJIMEHTOB

¢ Boicokas penyrauust komnannu IBA u pekoMeHgannu oT BeyIMX KOMIIAHUI
Ka3zaxcrana

e OOyueHHe B paMKax Me:K/yHap OJHBIX CTAHJapPTOB

YCJIOBUA COTPYITHUYECTBA:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tenecdon u WhatsApp: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. Illamkuna 1. 24 BIT K Plaza (yr. npocnekra Aiab-®apaéu) ogpuc 1


mailto:info@iba.kz
http://www.iba.kz/
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UII International Business Academy npurnamaer Bac npunsTh yuactue B 00ydenun mmo teme: "Lludposas
aBTOMaTHU3aIus OU3HeC-MpoIeccoB.

Croumocts 06yuennsi: 296500 tenre 6e3 HIC. Ilena Ha 2027 roa ¢ yuerom unaekcanuu 10% cocraBut
326150 tenre 6e3 HJIC.

*Kommnanwust UIT International Business Academy ¢ 2026 roga padortaet Ha 0OIIEyCTAaHOBIEHHOM PEKMME
Hajoroo01o0xenus ¢ HIC.

*HIAC 16% Oyznet n06aBJeH B CYET Ha OILIaTy.
MecTo npoBeaenusi: ouHo teppuropus Ilocrasmuka/ onnaits miargpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

16-17 nekadps 2025
13-14 auBaps 2026
30-31 mapra 2026
4-5 mas 2026

22-23 okts6ps 2026
4-5 peBpans 2027
29-30 anpesnsa 2027
15-16 utons 2027
10-11 Hos16ps 2027

Omnnaiin:

10-11 nexadps 2025
14-15 sauBaps 2026
2-3 mapra 2026
20-21 mas 2026
15-16 wiona 2026
16-17 cenrs6ps 2026
25-26 deppans 2027
8-9 ampena 2027
19-20 aBrycra 2027
21-22 nexabdps 2027

* maThl TPeOYIOT JOMOJHUTELHOTO COTJIACOBAHUS
IIpoao/KuTELHOCTD: 16 akaleMUYeCKUX 4acoB

Bpems: ¢ 10:00 no 17:30.
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KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQHUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasIoB,
OJIOKHOT, pyukKa, ceprudukar International Business Academy, nmocTTpeHHHrOBasi MoAepKKa (6 Mecsiies),

2 kope-Opeiika B KaxXplid IeHb 3aHATUH (TIPU YCJIOBUM, YTO O0YUYEHHE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayajaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomnurens: baryxtuna H.E

Nudopmanus 0 KoMnaHum.

International Business Academy- 3t0:

1. Pexomennanuu. Boicokas pernyranus komnanuu [IBA v pekoMeHAaluu OT BeIyINX KOMITAHUI
Kazaxcrana. Kommnanus 6osiee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeH0Baja cedsl, Kak
HAa/Ie’KHOTO MOCTABIIMUKA YCITYT.

2. IlepcoHanbHBI MEHEKEP, KYPUPYIOIIMIA MPOeKT. Kax bl NpOEKT KypUpyeT OTAEIbHbIN
MEHeKep, KOTOPbIN 3aKkperuieH 3a Baielt komnanuein

3. Jlyumme sxcneptsl. [IpodeccnoHabHbIN COCTaB MPUBJIEKAEMBIX K MpoIieccy 00ydYeHust
npernoaBatesei, yCreHbIX 9KCIepPTOB, KOHCYJIbTAHTOB, TON-MEHEIKEPOB KPYIMHBIX KOPIOpaIUi.

4. AKTyaIIbHOCTb U noJib3a. Hamm nporpaMmsal OTpaKar0T CaMbI€ COBPEMEHHBIE METOJUKHU C YIYETOM
HN3MCHCHHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0ydeHus. Ml IpesiaraeM HalllMM KJIMeHTaM HEeCKOJIbKO (hOpMaToB O0y4eHHUS:
— Ounbiii 1 OHyaiH opMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAVBUYaIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBbBIe aHAIU3 U TIOAJIePKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHIOB B paboueM Ipoliecce, peKOMEH/IAIK OT TPEHepa.
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7. npuBuayanbHbI oaxo[. Bee, HauMHas ot cogepkaHusl, MECTa U BPEMEHU MPOBEACHUS
TPEHUHTOB MOKET OBITh HACTPOEGHO B COOTBETCTBUM Barmm norpeOHOCTAMHU.

8. IIpuHIMNIMATIbHO BBICOKUI ypOBEHb cepBUca. MBI CO3JaIi BCE YCIOBUS JIISI MAKCUMAJIbHOTO
BOBJICUECHUS B O0yUEHHE: OT YIOOHBIX Kpeces U COBPEMEHHOI'O MTPe3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHOU JIOKAIIHU.

9. MexayHapoHble cTaHAapThl 00ydYeHus. OOydyeHre B paMKax MekIyHApPOAHBIX CTAHIAPTOB,
C aJIanTaluii MoJ| peajivy Ka3axCTaHCKOro Ou3Heca.

OIINCAHUE ITPOI'PAMMBI:
1 neHn
OcHOBHbIE MOHATHS U MPUHIIANBI HH( OPMATMOHHOI 0€30MaCHOCTH

¢ [loHATUsA nHPOPMALIUU ¥ MHPOPMALIMOHHOKN O€30MaCHOCTH
* Bujpl ki1accupukanuii akTUBOB, YIpo3, YsA3BUMOCTEN

METOHOJIOI‘I/IH onmmcanmnsa 6I/I3HEC-HpOIIeCCOB

¢ CoBpeMeHHbIe METO/IbI OTMCAHU ST OU3HEC-TTPOIIECCOB

® VYCKOpEeHHBII METO/1 OMUCaHUsI OU3HEC-TIPOLIECCOB

¢ [TosHBIA MeTO ONMCaHUs OM3HEC-TIPOIIECCOB

¢ MoaenupoBaHue OU3HeC-MPOoIIecCOB (0030p HOTAIMIA ¥ HHCTPYMEHTOB JIJIsl ONMCaHUs1 OU3Hec-
MPOIIECCOB)

Bbi00p OM3HEC-MPOECCOB IS aBTOMATH3 AU

¢ [locTaHoBKa OU3HEC-TPOIIECCOB

¢ KoH(IMKTHBIE CUTYyallMU TIPU pacrpeiesieHuu PecypcoB v MOJTHOMOYUN

® PernameHrarusi OU3HEC-TPOLIECCOB

¢ Ornenka 3(pheKTHBHOCTA OU3HEC-TIPOIIECCOB

* Byl METOIMK aHaIM3a OU3HEC-Ipoliecca

¢ AHamm3 MOTpeOHOCTH B aBTOMATH3AIMU TIporiecca (IMTPaKTHUECKUe MPUMEPHI, OIIeHKa
11eJ1ecO00Pa3HOCTH )

¢ [IpakTnyeckoe 3a1aHue

2 IeHb
ABTOoMaTH3amuA 6u3Hec-nmponeccon / cozganne Uncgopmamuonnnix cucrem (UC)

¢ [IpoektupoBaHue u pazpadorka nHpopmanmoHusix cuctem (MC)
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¢ JKu3HEHHbIN LIUKJI CUCTEMBI
¢ [Ipoextuposanue VC. Dtamsl pazpadotku. HapexHocTs 1 onienka MC
¢ [IpakTyeckue npumMepst
¢ [IpakTnyeckoe 3asanue
* [Toaxozsl 1 METOAB! K ONTUMHU3AIMK OM3HEC-TIPOLIECCOB IMTOCPEACTBOM aTOMU3AINN
¢ OpraHu3aLUOHHAs NOJIEPXKKA aBTOMATU3AIMU OU3HEC-TIPOLIECCOB
NudpactpykTypHas nmoaiepxkka MpoeKTa Mo aBTOMATH3aLUK OU3HEC-TIPOIIECCOB
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