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Ne 37104/IBA ot 20.08.2026

2\ /a\ /3 E International Business Academy o0/agaeT Me:xkIyHapoIHOM
HHCTUTYLHHOHAJIBHOM aKkkpenauTanueii B cgepe o6pasoBanus,
CENTRAL ASIAN ASSOCIATION FOR nouTBepmamu{eﬁ COOTBETCTBUE MEKIYHAPOAHBIM CTAaHAAPTAM KavdeCTBa

ACCREDITATION OF EDUCATION .
06pa3OBaTeJ'leOI/I ACATCJIbHOCTH

KOMMep‘leCKOC NMPEAIOKECHUE NI KOMITAHUM <«»

Yci10BUSI COTPYAHMYECTBA

«International Business Academy» npurnamaer Bac npussath yuactue B 00y4eHHH 110 TEME:
«PyxoBoautens AXO / AIMHUHUCTPATHBHO-X03HCTBEHHOH CITYKOBD».

Croumoctb 00yuenusi: 365000 tenre 6e3 HJIC. Llena na 2027 rox ¢ yaerom uaaekcarmu 10%
coctaBuT 401500 Tenre 6e3 HIC.

*Kommnanus UIT International Business Academy ¢ 2026 roga paboTaet Ha 00IIEyCTaHOBICHHOM
pexume Hanoroobioxenus ¢ HJC.

*HAC 16% Oyzner nobaBiieH B CUET HA OILIATY.

Mecto npoBeaenusi: ouno tepputopus [loctaBuika/ onnaita miarpopma ZOOM

Konn4yecTBo y4acTHHKOB: 1 yenoBek

IIpono/KkuTENbHOCTH 00yueHusi: 3 nus (24 akaaeM.9acoB)

JdaTsl npoBegenus:
Anmarsr: 11-13 utons 2026, 25-27 Hos0ps 2026, 3-5 mas 2027, 17-19 aBrycra 2027, 28-30 oktsiOpst
2027, 10-12 saBaps 2028, 20-22 mapra 2028, 29-31 mas 2028
Owmnmatiin: 16-18 utons 2027, 30 aBrycra-1 cenraops 2027, 12-14 saBaps 2028, 21-23 mapta 2028

* mathl TpeOYIOT ZOMOIHUTEIBHOTO COTIaCOBAHUS

Pacnmcanme: ¢ 10:00 - 17.30

B cToumocTh 00yueHHs1 BXOAUT: 00yUIeHNE, KOMITJIEKT 3KCKIIO3UBHBIX 00YJarOIINX MaTepHajoB,
OIIOKHOT, pydka, ceprudukar International Business Academy, mocTTpeHnHTrOBas moaepxka (3 mecsmna),
o0en 1 koge-OpeiK B KaKAbIi JeHb 3aHATHH (IIPU YCIOBUH, YTO 00yUYEHHE OYHOE).

[Ipocum 3aKIH04YKTh JOTOBOP 3apaHee Kak MUHUMYM 3a 1-2 Mecsia 10 Hayayia o0ydeHHUs U HaM
HEe0O0X0AMMO 3a0pOHHPOBATE TATHI C TPEHEPOM.

Hcnonnurens:

Pykosogurtens baryxruna H.E.
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International Business Academy — o0yuyeHue, OpUEHTHPOBAHHOE HA MIPAKTUYECKUI pe3yJ/ibTaT,
pa3BuTHE COTPYAHUKOB M POCT 3(pPeKTUBHOCTH OH3HecA.

OnucaHue NporpamMMsi:

1 neHn
Opranu3zanuoHHbIe CTPYKTYPHI NPeaNPUATHI

* [lenb ¥ MOMUTHKA KOMIIAHUH

® Bunsl cTpykTyp

¢ [IpenmyniecTBa U HEIOCTATKU

Mecro AXO B 1€ATENbHOCTH KOMIIAHUH

3agauu u pynkuun AXO (paccmarpuBaeM Bce GOPMBI U BUIBI ACATEIBHOCTH KOMITaHUI

W TIpeIPUSTHIA)

e Hamm BHyTpeHHHE KJIMEHTHI, KTO OHU? (00CYXkIeHHe, 10 pakTy Oepem mpuMephl MecT padoThI
CITyTIaTess)

* Bam HenocpeacTBeHHbIN pykoBoauTens. Kto on? Ero nonnManue neneit u 3agaa AXO
(obcyxeHue)

[Ipaktukym: CiyImaTenu caMoCTOATENBHO openesstoT MecTo AXO B cBoel KOMIIaHHH, O0CY>KICHUE,
IIPEJIOKEHHE 110 U3MEHEHUIO

PykoBoantenr AXO

¢ PykoBomutens AXO, kTo oH? Ilcuxodu3noaornuecKkre THITH 1 HABBIKH «X035HCTBEHHUKOB)
¢ TpeboBanus K KomneTeHIUH pykoBoautens AXO

* VYnpasieH4eckas KyJIbTypa, INTAHUPOBAHUE, OPTaHU3aINsI, KOHTPOIb, 00paTHast CBS3b

¢ HaBpiku poBeICHUS IIEPETOBOPOB

¢ Opranuzanus paboThl B yCIOBUSIX MHOT033Ia4YHOCTH

* OTBETCTBEHHOCTh

[Ipaktukym: CoBmMecTHOE 00Cy>KaeHue, pa30op cUTyaluid, mpodieM, HaXOoJUM MYTH [T PELISHUS
BONPOCOB B AesATenbHOCTH AXO Ha NpeAnpusTHsIX CllylaTenei

JlokajqbHbIe 1 HOPpMATHBHBbIE AaKThI AXO, TOKYMeHTaIus

¢ JIOJKHOCTHASI MHHCTPYKIMS PYKOBOAUTEIS aIMUHACTPATHBHO-X03HCTBEHHOMN CITyKOBI
(paccMaTpuBaeM BapUaHTHI)

Yro HEOOXOIUMO YUeCTh B JOIDKHON MHCTPYKIMHU Bammx moadinHeHHBIX

¢ [IpaBWIBHEIN TTOI0OP M pacCTaHOBKA KaJIPOB

* VKpeIuieHue CIy>KeOHON JUCIUIITHHOM

[Noeimenue 3¢ dexrnBHOCTH AXO, CIOCOOBI U METOBI OTYYECHUS] 0OpaTHON CBSI3U

IIpaktukym: CoctaBnenue JJomxHOCTHON MHCTpyKUuU pykoBoautens AXO, a tTakke Bamunx mratHeix
COTPYIHHUKOB, Ha YTO CTOUT 00paTuTh BHUMaHue? O0cyKaeHne

esan, popmysmpoBanue U TpeOOBAHUS K HUM

¢ [lens, aTO Maes
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e Kpurepuu U MPUOPUTETHI IOCTAHOBKH IICJIEH, BAKHO — HE Ba)KHO

¢ [loHuMaHMe TOCTABJICHHBIX IieNiell BarmMu nojuuHEeHHBIMU, 0OpaTHas CBSI3b
Crioco0OblI IOHECeHHS CYTH 1eNU 10 o qurHeHHbIX (Bee mronu pasHele, 310 (akr)
¢ [IpuOpHUTETHI, IEPUO BPEMEHH, KOPPEKTUPOBKA U MOTHBALIHSI

OO0cyxeHue: crnoco0OB IMOCTAHOBKY IIeJIei, BADUAHTHI IMOJIYYCHUE O0PATHOW CBS3H
2 IeHb

IIpuHIUNBI VIAHUPOBAHKUS M 0K0KeTUPOBaHNS AesATeabHOCTH AXO, exxeMecA4YHO,
MOKBAPTAJIbHO, C TOPU3OHTOM HA OJAUH 'O

¢ OCHOBBI TUTAHUPOBaHUS, PaKTOPHI BIMSIOIIKE Ha Bamy mans

MeTons! U cO0op MHPOPMAIIMU O TEKYIIEM COCTOSSHUM Barero «xo3sicTBay, UIMYIIECTBO, 31aHUs,
COOpPY’KEHHUS, TEPPUTOPHUS

¢ [leprOANYHOCTD, MECTOIMONOXKEHUE, CE30HHOCTh

¢ OneHKa COCTOSIHUS, IPUHATHE PEIICHHUH O 1eIeCO00Pa3HOCTH 3aTpar

ObocHoBaHue TpeOyEeMBIX 3aTpaT, KaK JIETKO U MPOCTO JOHECTH WHPOPMAITUIO JI0 BCEX
3aMHTEPECOBAHHBIX JIHII MTPH 3aIUTE OI0KEeTa

[IpakTukym: CocTtaBiseM OroKeT Ha KOCMETUYECKHI pEMOHT CKJIAJICKUX MTOMELIEHHH (110 )KeJTaHUIo
CIIymaTeN e MOKHO U3MEHHUTH OOBEKT OFOPKETHPOBAHII )

Opranuszanus padorsl AXO

¢ BHemiHue v BHyTpeHHHE OTPEOUTENN

¢ [locTaBmIMKA ¥ TOAPATINKH

e OpraHu3anys TeKYIUX U TEHAEPHBIX 3aKyIIOK

¢ Kpurepun BbIOOpa NOCTABIIMKA

¢ [IpuHIMIEI yIIpaBIeHUs 3aMacaMu

¢ Poramus KazpoB IUTFOCHI 1 MAHYCBI

¢ JloroBopa apeHabl, 00CITy>KUBaHMs, OKa3aHUs ycIyr U T.4. Ha 4yTo Hy>kHO 00paTUTh BHUMaHHUE
¢ Opranuzanus NPOBEACHUS PEMOHTHBIX paboT B 3aHUSIX U COOPYKEHHAX

[IpakTukym: CocTaBiseM OCHOBHOW CIICOK KPUTEPUH BIUSIONIN B 11ejoM Ha paboty AXO,
10 UCXOJHBIM JaHHBIM MPETOCTABICHHBIMH CIyIIaTEIIMHU

3 geHb
AyTCOpCl/IHI‘ n le/l‘{l/IHLl €ro uCnoJib30BaHus

e [Imrocel u Munycsl 111 AXO

¢ HaznaueHue, 1eib, CyTh 1 3KOHOMHUYECKOE 0OOCHOBAaHHE ayTCOPCUHTA
* OCHOBHBIC IPUYHMHBI UCIIOJIB30BaHUS ayTCOPCHHTa

¢ Knaccugukanus u BB ayTCOPCHHTA

¢ BHeapeHue ayTcopcuHra

¢ Bribop nocTaBIiyKa yciayr, Ha 9YTO HY>KHO 0OpaTUTh BHUMaHHE?

[paktukym: [Tpon3BoaMM pacydeT, onpeneNseM 1eIecoo0pa3HOCTh UCTIONB30BaHHS Ay TCOPCHHTA
Ha TIPEANPHUATHHN CITyIIaTeNIel, TI0 OTACTLHBIM BUAaM padot. OOCyKaeHue
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Oprasu3zanusi KOpNOPaTHUBHbIX MepPONPUATHI

* TemMa MEpOIPUATHS

* MecTo mpoBeeH s, Ha YTO HY>KHO OOpaTUTh BHUMaHHE

L I/ICXOZLHI)IG JaHHBIC, TJIaH, KOJIMYECTBO, CTATYyC BHYTPCHHUX KJIMCHTOB
OmmOku opranuzaropa

[paktukym: Yropaxuenue «PazpabarbiBaeM XpoHOMETpaxK perjaMeHTa MpoBeIeHUS MEPOTIPHATHS

bepexauBblii oduc

O06cyxmaeM IPUIHHEI, BIUSIONINE HA MPOU3BOIUTENFHOCTD TPY/Ia, TIOTEPU U UX BUJIBI

¢ Kpu3ucHBIE CUTYaIlU, TOPSIOK NEHCTBUS

® YcTpaHEHHE BPEMS-IOTJIOTUTENIEN

¢ ExemHeBHEIN Xaoc, uTo 310? Kak ¢ HuM 00poThCs?

¢ «bepexuBsiii oprcy»: Kak MpaBUILHO OPTaHU30BaTh 0OPHOY C MOTEpsMHU B orce, yBETHMINUTh
MPOU3BOAUTEIBHOCTh TPY/Ia IIEPCOHATA

[paxTuxym: [lo mpuBeseHHOMY CHTYaIlHOHHOMY MPUMeEpY OT CIyIIaTelel, COCTaBsaeM IiaH paboT
U IelicTBUH

Pa6ora nogpaznenennit AXO 3agactyro He MoxeT ObITh Ha 100% 3arumaHnpoBaHa, T.K. BOSHUKAIOT
HE MPEIBUICHHBIC BOMPOCHI, 331a4H, KITOKAPHD)

[To moxxenanwro ciymaTeneil BO3MOXHO OTKJIOHEHHE OT MPOTPaMMBI, OoJiee neTaabHoe 00CyKIeHHE,
ITyTH W BBIXOJBI JJISI PEIICHHS] BOSHUKAIOIIUX BOIPOCOB y CIyIIaTesei

OO0cyxieHue paHee He PEIICHHBIX BOMPOCOB U MpoOiieM B AedTeabHOCTH AXO Ha NpeAnpusITHA
(xommanum) caymarens. Uto, Kak u mouemy

Tpenep momoxet Bam pa3oOpathcs B I0OBIX Borpocax aestenbHoctd AXO, HaliTH pelieHue,
pa3paboTath MIaH peaan3aluy U BHEAPCHUS
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