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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«PYKOBOJUTEJIb AXO /
AJIMUHUCTPATHBHO-XO3SMCTBEHHOU
CJIYKDbbI»

Ot International Business Academy

2025

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npe/JiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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VCJIOBUA COTPYITHNYECTBA:

TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"PykoBoaurens AXO / AIMUHUCTPaTUBHO-XO3SIICTBEHHOM CITyKObI".

Croumocts 00yuenust: 292100 renre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2026 rox ¢ yuetom unaekcarmu 10% cocrasut 321310 tenre 6e3 HIAC (Mcnonnurensb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasimyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

16-18 cenrs0ps 2025
24-26 nexadps 2025
9-11 mapra 2026
11-13 utons 2026
25-27 Hos16ps 2026
3-5 mas 2027

17-19 aBrycra 2027
28-30 okts6ps 2027
10-12 guBaps 2028
20-22 mapra 2028
29-31 mas 2028

Omnnaiin:

6-8 okTs0ps 2025

13-15 anpens 2026

4-6 mas 2026

16-18 uions 2027

30 aBrycra-1 cenrsi6ps 2027
12-14 guBaps 2028

21-23 mapra 2028

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS
IIpoxo/KuTENBLHOCTD: 24 aKaIeMHUYECKUX YacOB
Bpems: ¢ 10:00 oo 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQHUT: 00yUYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasIoB,
OJIOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHHHroBasi MojAepKKa (6 Mecsiies),
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o6en u 2 Koe-Opeiika B KakIbli 1eHb 3aHITUH (IIPU YCJIOBUH, YTO O0yUYEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHMMYM 32 1-2 Mecsiia 10 Hayajaa o0ydeHus M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomuurens: baryxtuna H.E

Nudopmanusa o koMnanuu.

International Business Academy— 3to0:

1. Pexomenauuu. Boicokas penyranust komnanuu IBA 1 pekoMeHAaluu OT BeLylMX KOMITAHUI
Kazaxcrana. Komnanus 6osiee 10 s1eT Ha phIHKe 3a 9TO BpeMs 3apeKOMeHJoBala ceds, Kak
HAJIE’KHOTO MOCTABIIMKA YCIIYT.

2. [lepcoHanbHbIl MEHEKEP, KYPUPYIOIUI MPoeKT. Kax bl MPOeKT KypUpyeT OTAEIbHBII
MEHeIKep, KOTOPBIM 3aKpeIuieH 3a Baiei koMnanuen

3. Jlyumme sxcneptsl. IIpodeccnonaibHbIi cOCTaB MPUBJIEKaEMBIX K Ipolieccy 00y4YeHus
MperoaBaTesieil, yCHelHbIX KCIEPTOB, KOHCYIbTAHTOB, TOM-MEHEIKEePOB KPYIHBIX KOPHOPALUK.

4. AxtyanpHOCTB ¥ nosib3a. Hamm nporpaMMel OTpaxarT caMble COBPEMEHHbBIE METOJIMKH C yYETOM
VU3MEHEHMA PbIHKA U 3aKOHOJATE/IbCTBA.

5. ®opmar o0ydeHus. Mbl pejiaraeM HallluM KJIMEHTaM HECKOJIbKO (hOpMaToOB OOyUYEeHHUS:
— Ounblit 1 OHyaiiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAWBUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHIrOBbIE aHAIN3 U MOAePKKa B Te4eHUH 6 MecsieB. MOHUTOPUHT pe3ysIbTaToB
TPEHUHIOB B padoyeM Ipoliecce, peKOMEHAALH OT TPeHepa.

7. InnuBuayanbHblid oaxo[. Bee, HauMHas oT cogepkaHusi, MECTA U BPEMEHU MPOBEACHUS
TPEHUHIOB MOKET ObITh HACTPOSHO B COOTBETCTBUM Barimmm norpeOHOCTIMHU.

8. [IpyHIMNMATIbHO BHICOKUI YPOBEHb cepBHca. Mbl CO3/1aTi BCE YCJIOBUS JIJI1 MAaKCUMAJIbHOTO
BOBJICUEHHS B 00yUYeHHE: OT YAOOHBIX KpPecesl 1 COBPEMEHHOT'O MPe3eHTALMOHHOI0 000pyA0BaHuUs,
10 YAOOHOM JIOKAIHH.
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9. MexayHapoaHsle cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajanTanuii Noj peaimi Ka3aXxCTaHCKOro OM3Heca.

OIINCAHME ITPOI'PAMMBI:
1 neun
Opranu3anuoHHble CTPYKTYPBI NP € ANPUSITHIT

¢ [lesp ¥ NOIUTHUKA KOMIIAHUU

® Bujpl CTpyKTYp

¢ [IpermyniecTBa U HEAOCTATKU

® Mecto AXO B IeATEILHOCTH KOMITAHUHT

¢ 3anaun u pyskumu AXO (paccmaTtprBaeM Bce (pOpMbl U BUJBI I€SITEJIbHOCTU KOMITAHUI
Y TIPE T PUATHI)

¢ Haimu BHyTpeHHUE KJIUEHTHI, KTO OHU? (00cykaeHue, 1o (akTy 6epem npumepsl MecT padOThI
CIIylIaTens)

¢ Bam HenocpeAcTBeHHbIN pykoBoauTesb. Ko oH? Ero nonumanue ueneit u 3agay AXO
(obcyxeHue)

[Mpaktukym: Corymarenu caMocTosATeNIbHO onpenesnsior Mecto AXO B cBoell KOMIIaHUH, 00CYK/IeHHE,
MpeIIoKEeHUE 10 U3MEHEHUIO

PykoBoautear AXO

¢ PykoBoautrenp AXO, k1o oH? [Icuxodusnonornieckue TUTB M HABBIKU «X03SIMCTBEHHUKOB»
¢ TpeboBaHus K KOMIETeHIIUN pykoBoauTenss AXO

* VmparieH4yeckast KyJbTypa, INIAaHUPOBAHNE, OPraHU3aIKs, KOHTPOJIb, OOpaTHas CBSA3b

® HaBbiku NpOBEACHUS IEPETOBOPOB

e Opranuzanys paboTHl B YCIOBUAX MHOT03a1a9HOCTH

® OTBETCTBEHHOCTh

[TpakTrkym: CoBMecTHOE 00CYKIeHUE, pa300p CUTYaIUi, TPoOaeM, HAXOAUM MyTH AJIsl peleHUS
BOIPOCOB B jiesiTesibHOCTH AXO Ha npeanpusTHsX cayrarenei

JIokajbHble 1 HOpMaTuBHbIe aKThl AXO, HOKyMeHTanusl

¢ JIOJKHOCTHAst MHCTPYKLMSI pPYKOBOJMTEISI QIMUHUCTPATUBHO-XO03UCTBEHHOM CITyKOBI
(paccmaTtpuBaeM BapUaHTHhI)

* Y0 HEOOXOJUMO YUECTh B JOJKHOM MHCTPYKIMU Balmx noJunmHeHHbIX

¢ [IpaBUibHBIN TOJOOP M PACCTAHOBKA KAJPOB

* VKperuieHue ci1ykeOHON TUCIUIUTMHOM

¢ [ToBbimenue 3ppextuBHOCTH AXO, CIIOCOOBI ¥ METOIBI MTOJTYYEHHSI 0OPaTHON CBSI3U
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[Tpaktukym: CocraBnenue JomkHOCTHOM MHCTPpYKUIMK pykoBoauTesss AXO, a Takxke Bammx mraTHeIx
COTPYJHUKOB, HA YTO CTOUT 00paTtuTh BHUMaHKe? OOCyxaeHne

Iean, popmyanpoBanue u TpeOOBaAHUS K HUM

e [lenp, 3TO MO

¢ Kpurepuu 1 NpUOPUTETH! IOCTAHOBKHU 1IEJIEH, BaXKHO — HE BaXKHO

¢ [ToHnMaHue MOCTaBIEHHBIX 1eel BammMu moguynHeHHBIMU, OOpaTHAs CBSI3b

¢ CrocoObl IOHECEHUsI CYTH 1IeJIM 10 MoJYMHEeHHbIX (Bce moau pasHeie, 3T0 GakT)
¢ [Ipuoputetsl, nepuoa BpEMEHH, KOPPEKTUPOBKA U MOTUBALUA

O6Cy)KIlCHI/I€Z CIIOCOOOB MTOCTAHOBKHU ueneﬁ, BAapHUAHTHI IIOJIyUYCHHE O6paTHOﬁ CBA3HU

2 eHb

IIpuHOMIBI NJIAHUP OBaHNSI U 010 2KeTUpOBaHus AeaTeabHocTH AXO,
e;xeMeCsIYHO, NOKBApPTaJbHO, C TOPU30HTOM HA OJHUH I'0 /1

¢ OCHOBBI IJTAHUPOBAHUS, (PAKTOPHI BIUsIONIME HAa Bam riaHbt

® Metosl 1 cOOp MH(MOPMAIIUN O TEKYIIEM COCTOSTHIM Barrero «xo3sicTa», UMyIIECTBO, 3/1aHUS,
COOPYKEHHMSI, TEPPUTOPHSI

¢ [leproaUYHOCTD, MECTOTIONIOKEHUE, CE30HHOCTD

¢ OrleHKa COCTOSIHUS, MPUHSATHE PELIeHUI O 11e1eco00pa3HOCTH 3aTpat

¢ OOocHOBaHUE TPeOYEMBIX 3aTparT, Kak JIETKO M MPOCTO JIOHECTH MH(POPMAITHIO IO BCEX
3aWHTEPEeCOBAHHBIX JIMII MIPH 3alUTe OIKEeTa

[Tpaktukym: CocraiisieM OI0JKeT HA KOCMETHUYECKHIA PEMOHT CKJIAJICKUX MOMELIEHUH (IO jKeJIaHUIO
cIymiaTtesiel MOKHO U3MEHHUTh OOBEKT OI0IKETUPOBAHUS)

Opranuzanus padorst AXO

¢ BHelHue U BHyTPEHHUE NOTpeOUTEH

¢ JlocTaBIIMKY U NOAPSATUYMKH

¢ OpraHu3anys TEKYIUX U TEHAEPHbIX 3aKyIIOK

¢ Kputepru BbIOOpa MOCTABIIMKA

¢ [IpyHUMIIB yIPaBJIEHUS 3aacamMu

® Portanus KaJpoB IUIIOCHl 1 MUHYCBI

JoroBopa apenibl, 0OCITyKMBaHHsI, OKa3aHHs yCIyr U T.1. Ha 4To Hy:KHO 00paTuTh BHUMaHUE
¢ OpraHu3anus IpOBeJeHUs PEMOHTHBIX padoT B 3/IaHUSIX M COOPYKEHHSIX

[TpakTrikym: CocTaBiisieM OCHOBHOM CIIMCOK KPUTEPUH BIUSIOMUE B 11eJIoM Ha padoty AXO, 10 UCXOIHBIM
JAHHBIM MPEAOCTABJICHHBIMU CITYIIATEISIMU

3 neHn
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AyTCOpPCHHI U NPUYHUHBI €ro NCNOJIb30BaAHMSI

¢ [Lmocel 1 Munycsl 111 AXO

¢ HasHnaueHnwue, 11es1b, CyTh 1 9KOHOMHYECKOE OOOCHOBAHUE ayTCOPCUHTA
¢ OCHOBHbIE TPUUMHBI UCIIOJIb30BAHUS ayTCOPCUHIA

¢ Kuaccudukanus v BUabl ayTCOPCUHIa

* BHenpenue ayrcopcuHra

Br160p nocraBmyKa yciyr, Ha YTO Hy’)KHO OOpaTUTh BHIMaHUe?

[Mpaktukym: [Ipou3BoanM pacuer, onpeaesseM 1eieco0Opa3HOCTb UCIOIb30BAHMS ayTCOPCHUHTA
Ha MPEANpHUATAN CIIyIaTes e, o OTAEIbHBIM BUJaM padoT. O6cyxaeHne

Opranmnzanusi KOpmOPaATUBHBIX MeP ONIPUASTHIT

* Tema MepoOnpUATUS

® MecTo npoBeJeHUs], Ha YTO HY’KHO OOpaTUTh BHUMaHUE

¢ lcxonaHble JaHHBIE, [1J1aH, KOJJMYECTBO, CTaTyC BHYTPEHHUX KJIMEHTOB
Omubku opraHuszaropa

[MpakTukym: YnpaxHeHue «Pa3pabarsiBaeM XpOHOMETpaXx perjiaMeHTa POBEIeHUs] MEPOIPUATUS»

bepe:xkanBbiii oguc

OO6cyk/1aeM MPUIHHBI, BIUSIONIAE HA TPOU3BOAUTEILHOCTD TPY/Ia, IIOTEPH U UX BUJIBI

¢ KpusucHbIe CUTYaIluH, MOPSIIOK JIEHCTBUS

® YcrpaHeHue BpeMs-TIOrJIOTUTeNen

¢ EsxenHeBHBIN xaoc, uTo 310? Kak ¢ HuM 60poThes?

¢ «bepexnmBblii 0(pric»: KaK MPaBUIbHO OPraHU30BaTh OOPHOY C MOTEpSIMU B Oprice, yBETMUUTh
MIPOU3BOIUTENILHOCTD TPY/Ia MepCoHaIa

[TpakTrkym: I1o mpuBeJeHHOMY CUTYAIITMIOHHOMY MTPUMEPY OT CIyIIaTese, cCocTaBsieM IiaH padboT
U JEUCTBUA

Pa6ora moppaznenenmnii AXO 3avactyio He MoxeT ObTh Ha 100% 3aruiaHMpOBaHa, T.K. BOSHUKAOT
HE MpeIBUJCHHBIE BOMPOCHI, 32/1a4H, «II0KAPbI»

[To moskenanuio ciyniareneid BO3MOKHO OTKJIOHEHUE OT MPorpamMmbl, OoJiee JeTtaibHoe 00CykIeHne, MyTH
Y BBIXOJIBI /IJIsI PEIIeHUs] BO3HUKAIOIIMX BOMPOCOB y CIIyIIaTesnei

OO6cyx/IeHre paHee He pelIeHHBIX BOIPOCOB U MTPodJieM B feATebHocTH AXO Ha MpeInpusTin
(xomnanuM) ciaymarens. Yro, Kak v noyemy

Tpenep nomoxeT Bam pazoOpaTbes B Mo0ObIX Borpocax aesrenbHoctd AXO, HallTy pelieHue, pa3padoTarh
IUIaH peaju3aliy U BHEJPEHUs
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