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ACADEMY 9 r. AnMmatbl yn. WawkuHa 24 (BL K Plaza) odwuc 1

Ne 79490/1IBA ot 12.11.2026

2\ /a\ /3 E International Business Academy o0/agaeT Me:xkIyHapoIHOM
HHCTUTYLHHOHAJIBHOM aKkkpenauTanueii B cgepe o6pasoBanus,
CENTRAL ASIAN ASSOCIATION FOR nouTBepmamu{eﬁ COOTBETCTBUE MEKIYHAPOAHBIM CTAaHAAPTAM KavdeCTBa

ACCREDITATION OF EDUCATION .
06pa3OBaTeJ'leOI/I ACATCJIbHOCTH

KOMMep‘leCKOC NMPEAIOKECHUE NI KOMITAHUM <«»

Yci10BUSI COTPYAHMYECTBA

«International Business Academy» npurnanraer Bac nmpuHSATh y4acTue B OOYISHHUHU TI0 TEME:
«Opranu3anmoHHOE pa3BUTHE — MOKa3aTeb YPPEKTUBHOCTH KOMIAHHUN.

Croumoctn 6e3 HJIC: 296 500 Tenre.

Croumocts ¢ HAC: 343 940 renre (Bxmouaer HIC 16%).

Lena na 2027 rox ¢ yuetom unnekcanuu 10%: 326 150 tenre 6e3 HAC; 378 334 tenre ¢ HJIC
(Bxmrouaer HJIC 16%).

*Kommanwms UIT International Business Academy ¢ 2026 roma paboTtaeT Ha 00IIIeyCTaHOBICHHOM
pexxume Hanoroobioxenus ¢ HJC.

MecTo npoBeaeHusi: ouHo Tepputopus [loctaBuyka/ onnaita matrgopma ZOOM

KoumuecTBo yuacTHUKOB: | 4enoBek

[MponomxkuTebHOCTH 00ydeHust: 2 mas (16 akajgem.qacoB)

JdaTsl npoBeaeHus:
Anmatsr: 8-9 urons 2027, 22-23 centsops 2027, 12-13 oxtsa6ps 2027, 14-15 mapta 2028, 16-17 mas
2028, 12-13 nostOps 2028
Omnnaiin: 14-15 oktsa6ps 2027, 27-28 nexabps 2027, 15-16 despanst 2028, 18-19 anpens 2028, 17-18
uroisg 2028

* mathl TpeOYIOT JOTOIHUTEILHOTO COTIIACOBAHUS

Pacnucanmne: ¢ 10:00 - 17.30

B ctonmMocTh 00yueHus1 BXOOUT: 00yueHHe, KOMIUIEKT SKCKIIO3UBHBIX 00yYaroIuX MaTepruanoB,
0JIOKHOT, pyuka, ceprudukat International Business Academy, mocTTpeHUHTOBas OIepkKa (3 MecsIa),
o0en 1 kKode-Opeik B KaKIbIi JeHb 3aHATHH (IIPH yCIOBHUH, YTO O0OYUEHHE 0OYHOE).

[Ipocum 3aKII0UUTH JOTOBOP 3apaHee Kak MUHUMYM 3a 1-2 Mecsia 10 Hadajna 00yueHHs U HaM
HE00X0IUMO 3a0pOHUPOBATH IATHI C TPEHEPOM.

Hcnoganurenn:

PykoBoagurenn baryxTuna H.E.
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International Business Academy — o0y4eHne, OpUEHTHUPOBAHHOE HA MPAKTHYECKHI pPe3yJIbTaT,
pa3BuTHE COTPYAHUKOB M POCT 3(pPeKTUBHOCTH OH3HecA.

OnucaHue NporpamMMsi:

1 nenn

OCHOBBI OIIEPALIMIOHHOI0 MEHEKMEHTA: ONpeleJIeHIe, 1 Ha3HauUCHHE
OpraHn3aioHHOE pa3BUTHE KOMIIAHUU: (QYHKIUH, CTPYKTYpa U 3TaIbl
KopnoparuBHas ctpaTerust pa3BUTHSA: OCHOBA OPTaHU3aIMOHHOTO Pa3BUTHUS
Kanposas cTpaTerus U MOJIATHKA KOMIIAHAA

VYnpasneHue puckamy H3MEHEHUsI. MUHUMHU3a1Us CONPOTUBIICHUS U3MEHEHHUAM

2 eHb

OddexTrBHAs OpraHU3aIMOHHas CTPYKTYpa

OnruMuzarys OU3HEC-IPOIIECCOB B KOMIIAHUH

Cucrema KOHTPOJIA, OTICHKH ¥ MOTHBAIIMH ITEpCOHAIIA

¢ KopnopaTuBHasi 3THUKa KaK HHCTPYMEHT YIIPaBJICHUS U3MEHEHUSMU. DTalbl BHEAPECHUS
PykoBoauTens, Kak Jiujep HEOOXOAUMBIX OPTaHU3aIMOHHBIX U3MEHEHHIA

TexHomorHs ynpaBieHUsS N3MEHEHUSIMHU
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