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ACADEMY 9 r. AnMmatbl yn. WawkuHa 24 (BL K Plaza) odwuc 1

Ne 32994/IBA ot 06.08.2026

2\ /a\ /3 E International Business Academy o0/agaeT Me:xkIyHapoIHOM
HHCTUTYLHHOHAJIBHOM aKkkpenauTanueii B cgepe o6pasoBanus,
CENTRAL ASIAN ASSOCIATION FOR nouTBepmamu{eﬁ COOTBETCTBUE MEKIYHAPOAHBIM CTAaHAAPTAM KavdeCTBa

ACCREDITATION OF EDUCATION .
06pa3OBaTeJ'leOI/I ACATCJIbHOCTH

KomMmepueckoe npeasioxkeHue 1l KOMIAHUH <O
Yci10BUSI COTPYAHMYECTBA

«International Business Academy» npurnamaer Bac npussath yuactue B 00y4eHHH 110 TEME:
«Opranu3anmoHHOE pa3BUTHE — MOKa3aTeb YPPEKTUBHOCTH KOMIAHHUN.

Croumoctb 00yuenusi: 296500 tenre 6e3 HJIC. Llena na 2027 rox ¢ yaerom uHaekcarmu 10%
coctaBHT 326150 Tenre 6e3 HIC.

*Kommnanus UIT International Business Academy ¢ 2026 roga paboTaet Ha 00IIEyCTaHOBICHHOM
pexume Hanoroobioxenus ¢ HJC.

*HAC 16% Oyzner nobaBiieH B CUET HA OILIATY.

Mecto npoBeaenusi: ouno tepputopus [loctaBuika/ onnaita miarpopma ZOOM

Konn4yecTBo y4acTHHKOB: 1 yenoBek

IIpoapomxuTebHOCTH 00ydyeHusi: 2 qus (16 akajgem.qacoB)

JdaTsl npoBegenus:
Anmatsl: 8-9 uronst 2027, 22-23 centsiOps 2027, 12-13 oxtadps 2027
Oumnnaitn: 20-21 mas 2026, 14-15 oktsa6ps 2027, 27-28 nexabpst 2027

* mathl TpeOYyIOT ZOMOIHUTEIBLHOTO COTIaCOBAHUS

Pacnmcanmne: ¢ 10:00 - 17.30

B cTtonmMocTh 00yueHus1 BXOOUT: 00yueHHEe, KOMIUIEKT SKCKIIO3UBHBIX 00yYaroIuX MaTepruaoB,
OJIOKHOT, py4Kka, ceptudukar International Business Academy, mocTTpeHUHTOBAS MOIEPKKa (3 Mecsa),
o0en 1 kode-Opeik B KaKIbIi JI€Hb 3aHATUH (ITPH YCIOBHUH, YTO O0YUEHHE OYHOER).

[IpocuM 3aKII0UUTH JOTOBOP 3apaHee Kak MUHUMYM 3a 1-2 Mecsla 10 Hadajia 00yueHHs U HaM
HE00X0IUMO 3a0pOHHPOBATH JIATHI C TPEHEPOM.

HcnonHurens:

lmernu‘innui
Business Academ

PykoBoagurennr baryxtuna H.E.
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International Business Academy — o0y4eHne, OpUEHTHUPOBAHHOE HA MPAKTHYECKHI pPe3yJIbTaT,
pa3BuTHE COTPYAHUKOB M POCT 3(pPeKTUBHOCTH OH3HecA.

OnucaHue NporpamMMsi:

1 nenn

OCHOBBI OIIEPALIMIOHHOI0 MEHEKMEHTA: ONpeleJIeHIe, 1 Ha3HauUCHHE
OpraHn3aioHHOE pa3BUTHE KOMIIAHUU: (QYHKIUH, CTPYKTYpa U 3TaIbl
KopnoparuBHas ctpaTerust pa3BUTHSA: OCHOBA OPTaHU3aIMOHHOTO Pa3BUTHUS
Kanposas cTpaTerus U MOJIATHKA KOMIIAHAA

VYnpasneHue puckamy H3MEHEHUsI. MUHUMHU3a1Us CONPOTUBIICHUS U3MEHEHHUAM

2 eHb

OddexTrBHAs OpraHU3aIMOHHas CTPYKTYpa

OnruMuzarys OU3HEC-IPOIIECCOB B KOMIIAHUH

Cucrema KOHTPOJIA, OTICHKH ¥ MOTHBAIIMH ITEpCOHAIIA

¢ KopnopaTuBHasi 3THUKa KaK HHCTPYMEHT YIIPaBJICHUS U3MEHEHUSMU. DTalbl BHEAPECHUS
PykoBoauTens, Kak Jiujep HEOOXOAUMBIX OPTaHU3aIMOHHBIX U3MEHEHHIA

TexHomorHs ynpaBieHUsS N3MEHEHUSIMHU
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