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Ne 1351/IBA ot 03.03.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«OIMEPAIIMOHHBIN MEHE/I’KMEHT.
CUCTEMA EZ2KE/IJHEBHOI'O
JPPEKTUBHOI'O YIIPABJIEHUA»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npe/JiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

NuauBuayaiabHasi pa3padoTka nporpamMm mo/jx 3aKas

Mini acceccMeHT + OTUYeT (110 TOrOBOPEHHOCTH € KJINEHTOM)

Boabmoii BLIOOP TpeHEpPOB

IlepcoHanbHbIl MeHe:KeP, KYPUPYIOIIHNI POEKT

IlocTTpeHuHroBas nojaaeprkka 6 mecsinen

IIporpaMmbl JOSJILHOCTH JJIsI IO CTOSTHHBIX KJIMEHTOB

Boicokas penyrauusi komnannu IBA u pekoMeHgannu oT BeyIMX KOMIIAHUI
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
Anpec: PK, r. Anmars! yi. Illamkuna a. 24 BII K Plaza (yr. npocnekra Aap-®apaéu) oduc 1
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VCJIOBUA COTPYITHNYECTBA:

UIT International Business Academy npurnamaer Bac npuHsTh yuactue B 00yIeHUH 10 TeMe:
"OnepauoHHbI1 MeHeAKMeHT. CucreMa exeIHeBHOro 3(p(heKTUBHOTO yIpaBieHUs" .

Croumocts 06yuennsi: 296500 tenre 6e3 HIC. Ilena Ha 2027 roa ¢ yuerom unaekcanuu 10% cocraBur
326150 tenre 6e3 HJIC.

*Kommnanust UIT International Business Academy ¢ 2026 roga padoraet Ha 0OIIEyCTAaHOBIEHHOM PEKMME
Hajoroo01o0xenus ¢ HIC.

*HIAC 16% Oyznet no06aBJeH B CYET Ha OILIaTy.
MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits miargpopma ZOOM
JlaThl NpoBeIeHNSI:

AJMaTh:

23-24 ¢espains 2026
7-8 anpesis 2026
29-30 mons 2026
3-4 mag 2027

13-14 mons 2027
28-29 cents10ps 2027

Omnunaiin:

29-30 suBaps 2026
16-17 mapra 2026
6-7 cents0ps 2027
17-18 Hos16ps1 2027

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpoaoakuteabHOCTh: 16 akageMUYeCKUX 4acoB

Bpems: ¢ 10:00 no 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOHUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasIoB,
OJIOKHOT, pyuka, ceptudukar International Business Academy, mocTTpeHHHroBasi MojAepKKa (6 Mecsiies),

2 kope-Opeiika B KaxkIplid IeHb 3aHATHH (TIPH YCIIOBUH, YTO O0OYYEHHE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaiaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.
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Nudopmanusa o koMmnanmu.

International Business Academy- 3t0:

1. Pexomenauuu. Boicokas penyrauust komnanuu IBA 1 pekoMeHaaluu oT BeLylnux KOMITAHUI
Kazaxcrana. Komnanus 6onee 10 et Ha pbIHKE 32 9TO BpeMsl 3apeKOMeH 10Baa cedsl, Kak
HAJIE’KHOTO MOCTABIIMKA YCIIYT.

2. [lepcoHanbHblil MEHEKEP, KYPUPYIOIUI MPoeKT. Kax bl MPOEKT KypUpyeT OTAEIbHBII
MEHEKEP, KOTOPbIN 3aKperUieH 3a Baienn komnanuen

3. JIyumme sxcneptsl. [IpodeccroHabHBIN COCTaB MPUBJIEKAEMBIX K TIPOLIECCY 00y4YeHHS
MIperoiaBaTelieil, yCIelHbIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEPOB KPYIHBIX KOPHOpALUK.

4. AKTyaIbHOCTb ¥ IOJIb3a. Hamm nporpaMmsl OTpakaloT caMble COBPEMEHHBIE METOAUKHU C yUETOM
W3MEHEHUS PbIHKA M 3aKOHOAATEJIbCTBA.

5. ®opmat o0yueHus. MBI pesiaraeM HallliM KJIMEHTaM HEeCKOJIbKO (pOpMaToB O0yUeHHMS:
— Ounblii 1 OHaiiH GopMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHNHIrOBbIE aHAIN3 U MOAEPKKA B Te4eHUH 6 MecsueB. MOHUTOPUHT pe3yJIbTaToB
TPEHUHIOB B pab0yYeM Ipoliecce, peKOMEH/IalluK OT TpeHepa.

7. nnuBuayanbHbli oaxo[. Bee, HauMHas ot cogepkaHusi, MECTa U BPEMEHU MPOBEACHUS
TPEHUHIOB MOKET ObITh HACTPOEGHO B COOTBETCTBUM Barmmm norpeOHOCTAMHU.

8. IIpuHIIMNIMATbHO BBICOKMI ypOBEHb cepBUca. MBI CO3/1aIi BCE YCIOBUS JIISI MAKCUMAJIbHOTO
BOBJIEUEHHS B O0yUEHHE: OT YIOOHBIX KPeces U COBPEMEHHOI'O MPe3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHOMU JIOKAIHH.

9. MexayHapoaHble cTaHaapThl 00ydeHus. O0ydyeHne B paMKax MeXAyHAPOAHBIX CTAaHJAPTOB,
C a/lanTanyi Moj peayini Ka3aXxCTaHCKOro OM3Heca.
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OIIMCAHME ITPOI'PAMMDBI:

1 mensn

OnepauOHHBIN MEHEIKMEHT: LIEJH, 3aJa4d U (PyHKIUN

OpraHu3aliMOHHOE Pa3BUTHE KOMIIAHUM: (DYHKIIUHU, CTPYKTYypa U STarlbl
KopnopatusHas crparerust pa3BuTus

D¢ deKkTrBHAsA OPraHU3alMOHHAs CTPYKTYpa: OT XOJIAMHIA 10 OTAesa
Busnec-npornieccs B KOMIaHu1

D¢ deKTrBHAA CUCTEMA KOHTPOJIS, OLIEHKM U MOTHUBALIMY NTEPCOHAIIA
PazpaboTka mporpaMmbl 00ydeHUs1 pyKOBOJUTEN N OApa3eIeHUi KOMITAHUH

2 JIeHb

¢ [IpoueccHblil ogXo1: (PYHKIMU Y IPUHIMITEI CUCTEMBI YIIPABJICHUS

* MopenupoBaHye OU3HEC-TTPOLIECCOB HA TPEIIPUATUH

¢ OnepalMOHHAs CTpATErvs U €€ B3aUMOCBS3b C KOPIIOPATUBHOM CTpaTeruen
¢ KaneHapHoe IJIaHUPOBAaHUE B ONEPALIMIOHHOM MEHEKMEHTE
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