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Ne 22177/IBA ot 18.06.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«OIMEPAIIMOHHBIN MEHE/I’KMEHT.
CUCTEMA EZ2KE/IJHEBHOI'O
JPPEKTUBHOI'O YIIPABJIEHUA»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npe/JiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

NuauBuayaiabHasi pa3padoTka nporpamMm mo/jx 3aKas

Mini acceccMeHT + OTUYeT (110 TOrOBOPEHHOCTH € KJINEHTOM)

Boabmoii BLIOOP TpeHEpPOB

IlepcoHanbHbIl MeHe:KeP, KYPUPYIOIIHNI POEKT

IlocTTpeHuHroBas nojaaeprkka 6 mecsinen

IIporpaMmbl JOSJILHOCTH JJIsI IO CTOSTHHBIX KJIMEHTOB

Boicokas penyrauusi komnannu IBA u pekoMeHgannu oT BeyIMX KOMIIAHUI
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
Anpec: PK, r. Anmars! yi. Illamkuna a. 24 BII K Plaza (yr. npocnekra Aap-®apaéu) oduc 1
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VCJIOBUA COTPYITHNYECTBA:

UIT International Business Academy npurnamaer Bac npuHsTh yuactue B 00yIeHUH 10 TeMe:
"OnepauoHHbI1 MeHeAKMeHT. CucreMa exeIHeBHOro 3(p(heKTUBHOTO yIpaBieHUs" .

Croumocts 06yuennsi: 296500 tenre 6e3 HIC. Ilena Ha 2027 roa ¢ yuerom unaekcanuu 10% cocraBur
326150 tenre 6e3 HJIC.

*Kommnanust UIT International Business Academy ¢ 2026 roga padoraet Ha 0OIIEyCTAaHOBIEHHOM PEKMME
Hajoroo01o0xenus ¢ HIC.

*HIAC 16% Oyznet no06aBJeH B CYET Ha OILIaTy.
MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits miargpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmartsr:

29-30 uons 2026
3-4 mas 2027

13-14 wons 2027
28-29 cents10ps 2027
26-27 suBaps 2028
15-16 mapra 2028
15-16 mas 2028
19-20 urons 2028
21-22 cenrs16ps 2028
14-15 nHos16ps 2028

Omnunaiin:

6-7 cents0ps 2027
17-18 Hos16ps1 2027
2-3 pepainsa 2028
19-20 anpens 2028
19-20 vronsa 2028
21-22 aBrycra 2028
10-11 okTs16ps 2028
13-14 nexadps 2028

* JaThl Tpe6y10T JOITIOJIHUTEJIBHOI'O COrjiaCoOBaHUA
HpO,[lOJI)KI/ITeJIbHOCTb: 16 AKaJEMHNYCCKHUX 4aCOB

Bpems: ¢ 10:00 oo 17:30.
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KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQHUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasIoB,
OJIOKHOT, pyukKa, ceprudukar International Business Academy, nmocTTpeHHHrOBasi MoAepKKa (6 Mecsiies),

2 kope-Opelika B KaxXIplid IeHb 3aHATHH (TIPH YCIIOBUH, YTO O0OYYEHHE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayajaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomnurens: baryxtuna H.E

‘mernamma\

Business Academy

Nudopmanusa o koMmnanmu.
International Business Academy- 3t0:
1. Pexomennaru. Beicokas pernyranust komnanuu IBA 1 pekomeHaanyy ot Beynux KOMITaHAN
Kazaxcrana. Komnanus 6osee 10 JieT Ha pbIHKe 32 9TO BpeMs 3apeKOMeHIoBaja cedsl, Kak

HaJEXKXHOI0 MoCTaBIIMKA YCIIYT.

2. IlepconanbHBI MEHEKEP, KypPUPYIOIIHA TPoeKT. Kaxapii MpOeKT KypupyeT OTAeIbHbIN
MEHEKep, KOTOPbII 3aKpervieH 3a Baiein koMmnanuein

3. Jlyumme sxcneptsl. IIpodeccnoHaibHblil cOCTaB MPUBJIEKAEMBIX K MTpolieccy 00ydYeHust
IIpenojaBaTesiel, YCIelHbIX SKCIIEPTOB, KOHCYJIbTAHTOB, TON-MEHE)KEPOB KPYITHBIX KOPIOPALUH.

4. AKTyaJIbHOCTDb M MOJb3a. Hamm nporpaMMbl OTpaskaioT caMble COBPEMEHHBIE METOIUKU C YYETOM
M3MEHEHUs PbIHKA U 3aKOHO/ATENbCTRA.

5. ®opmar oOydeHus. Mbl pejiaraemM HallluM KJIMEHTaM HECKOJIbKO (hOpMaToOB OOyUYEHHUS:
— Ounpiil 1 OHnaiiH opMat OTKPHITHIX, KOPHOPATUBHBIX U MHAVWBU1YaIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHIOBbIE aHAIN3 U MOAePKKa B Te4eHUH 6 MecsaeB. MOHUTOPUHT pe3yJIbTaToOB
TPEHUHIOB B padouyeM Mpoliecce, peKOMEHAALMU OT TPEHepa.

7. nnuBuayanbHblii oaxo[. Bee, HauMHas OT cogepkaHusi, MECTa U BPEMEHU MPOBEACHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUM BaimiM motTpeOHOCTIMHU.
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8. [IpuHIMIHMAILHO BBICOKMI YPOBEHb cepBrca. Mbl CO3/1aJIi BCE YCIIOBHUS JIJIS1 MAKCUMAJIBHOTO
BOBJICUCHHS B OOyUeHHE: OT yIOOHBIX Kpeces U COBPEMEHHOTO MPE3eHTAIIMOHHOTO 000PYJOBaHUS,

10 YIOOHOM JIOKAIHH.

-~

9. MexnayHapoaHsle cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeK/IyHapOAHBIX CTaHIapTOB,
C ajanTanuii Noj peaimi Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHME ITPOI'PAMMDI:

1 neun

OnepalOHHBIN MEHEIKMEHT: 11eJH, 3aJa4i U (PyHKIMU

OpraHuzaliioHHOE pa3BUTHE KOMIIAHUU: (DYHKIIMHU, CTPYKTYpa U STarbl
KopnopatuBHasi crparerusi pa3BUTUs

DddeKkTrBHAs OpraHU3alMOHHAsI CTPYKTYpa: OT XOJIAMHIA JI0 OT/esa
BusHec-nporiecchl B KOMITaHUM

D¢ deKkTrBHAs CUCTEMa KOHTPOJIs, OLIEHKH U MOTUBALIUU NIEPCOHAIA
Pa3paboTtka nmporpammbl 00y4eHUsI pyKOBOAUTENIE TO/Ipa3/ie/IeHI KOMITAHUN

2 IeHb

¢ [IpoueccHblii TOAX0A: (PYHKLMHU ¥ MPUHLIMIIBI CUCTEMBI YIIPABJIECHUSA

* MogenupoBaHue OM3HEC-TPOLIECCOB Ha MPEANPUITAN

¢ OrnepalioHHas CTpaTerus 1 e€ B3auMOCBS3b C KOPIIOPAaTUBHOM CTpaTeruei
¢ KajeHaapHoe MIaHUpOBaHKE B ONIEPALIMOHHOM MEHEIKMEHTE
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