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Ne 2419/IBA ot 10.03.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

I1o Teme:
<JIOTUCTUYECKUN MEHE/IKMEHT»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

UIT International Business Academy npuriamiaer Bac mpuHsTh yyactie B 00y4eHUH T10 TEMeE:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
Anpec: PK, r. Anmars! yi. Illamkuna a. 24 BII K Plaza (yr. npocnekra Aap-®apaéu) oduc 1
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Croumocts o0yuenusi: 296500 tenre 6e3 HJC. lena na 2027 ron ¢ yuerom ungekcamuu 10% cocraBur
326150 tenre 6e3 HJIC.

*Komnanust UIT International Business Academy ¢ 2026 roga padotaeTt Ha 00IIeyCTAaHOBJICHHOM PEXUME
Hajoroo0o0xenus ¢ HIC.

*HIAC 16% Oyznet noO6aBJeH B CYET Ha OILIaTy.
MecTo npoBeaenusi: ouHo Teppuropusi [locraBimuka/ onnaitn miargpopma ZOOM
JdaTbl npoBe1eHMsI:

Anmarsr:

10-11 mapra 2026
6-7 mas 2026

21-22 wons 2026
20-21 anBaps 2027
12-13 anpens 2027
29-30 cenrs6ps 2027

Omnunaiin:

1-2 okTs16ps 2026

21-22 nekadps 2026

1-2 ¢peBpans 2027

23-24 mapra 2027

* maThl TPeOYIOT JOMOJHUTETLHOTO COTJIACOBAHUS

IIpoao/KuTEBLHOCTD: 16 akaleMHUYecKUX 4acoB

Bpewms: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHKOB: | yenoBek

B croumocTh 00y4yeHHsA BXOUT: 00yUYeHHe, KOMIUIEKT SKCKJIIO3UBHBIX O0YYaIOIIUX MaTepHasoB,
OJIOKHOT, pyuka, ceprrdukat International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsien),

2 kope-Opeiika B KaxIplid IeHb 3aHATHI (TIPH YCIOBUH, YTO O0YUYEHHE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayana o0ydeHus: U 3a0pOHUPOBATh
IaThl C TPEHEPOM.

Ucnomuurens: baryxtnna H.E
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Nudopmanusa o koMmnanmuu.

International Business Academy- 3t0:

1. Pexomengauuu. Boicokas penyrauust komnanuu IBA 1 pekoMeHAaluu OT BeLylnuX KOMITaHUI
Kazaxcrana. Komnanus 6onee 10 et Ha pbIHKE 32 9TO BpeMsl 3apeKOMeH 10Baa cebsl, Kak
HAJIE’KHOTO MOCTABIIMKA YCIIYT.

2. [lepcoHanbHblil MEHEKEP, KYPUPYIOIUI MPoeKT. Kax bl MPOEKT KypUpyeT OTAEIbHBII
MEHEKEP, KOTOPbIN 3aKperUieH 3a Baienn komnanuen

3. JIyumme sxcneptsl. [IpodeccroHabHBIN COCTaB MPUBJIEKAEMBIX K TIPOLIECCY 00y4YeHHS
MIperoiaBaTelieil, yCIElHbIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEPOB KPYIHBIX KOPHOpALUK.

4. AKTyaIbHOCTb ¥ IOJIb3a. Hamm nporpaMmsl OTpakaloT caMble COBPEMEHHBIE METOAUKHU C yUETOM
M3MEHEHUS PbIHKA U 3aKOHOAATEJIbCTBA.

5. ®opmat o0yueHus. MBI pesiaraeM HallliM KJIMEHTaM HEeCKOJIbKO (pOpMaToB O0yUeHHMS:
— Ounblii 1 OHaiiH GopMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHNHIrOBbIE aHAIN3 U MOAEPKKa B Te4eHUH 6 MecsaueB. MOHUTOPUHT pe3ysIbTaToB
TPEHUHIOB B pab0oyveM Ipoliecce, peKOMEH/IalluK OT TpeHepa.

7. InpuBuayanbHblid oaxo[. Bee, HauMHas ot cogepkaHusi, MECTa U BPEMEHU MPOBEACHUS
TPEHUHTOB MOKET ObITh HACTPOEGHO B COOTBETCTBUM Barmmm norpeOHOCTIMHU.

8. IIpuHIIMNIMATbHO BBICOKUH ypOBEHb cepBUca. MBI CO3/IaIK BCE YCIOBUS JIISi MAKCUMAJIbHOTO
BOBJIEUEHHS B O0yUEHHE: OT YIOOHBIX KPeces U COBPEMEHHOI'O MPe3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHOU JIOKAIHH.

9. MexayHapoaHble cTaHaapThl 00ydeHusi. O0ydyeHne B paMKax MeXAyHAPOAHBIX CTAaHJAPTOB,
C a/lanTanyi Moj peaimi Ka3aXxCTaHCKOro OM3Heca.
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OIIMCAHME ITPOI'PAMMDI:

JIOTUCTHKHU B S9KOHOMHKE U OPraHu3anuu

Jlorucruueckuii MeHegxMeHT. OnpeeneHue
BiusiHue noructuku

Jlorucrtnyeckue KOHUENIMHU (TTapaurMbl)
MapkeTuHroBasi KOHLIETILUS

5 «IpaBUJIbHOCTEW» JIOTUCTUKHU

VHUKaJIbHBIN aKTUB COOCTBEHHHUKA

dakTopsl, BAUAIOIIME HA pa3BUTHE UHTEPECA K JIOTUCTUUYECKOMY MEHEKMEHTY
Crpaterusi MOBbIICHUsT IPUOBLTLHOCTH
Jlorucruueckuit pelyar

Cocrapisoiye JOruCTUYeCKOro MeHe[KMeHTa
Konrenus obnmx 3aTpat

Jloructuka v KOpropaTuBHbIe TIOKA3aTeN v MPUOBLTH
Mogenb cTpaTerudeckon mpuobUr

Moperb crparerudeckori mpuosui. [pumvep
[IpakTnyeckoe 3aianue

anaBJIeHne HEeImovYKaMm NMMoCTaBOK

®opmMupoBaHne JOTHCTUYIECKON CTPaTerny, NPUHIMILI YIIP ABJIeHUSI

SCM. Ornpenenenvie

SCM u LM. KimoyeBoe pazinnuue

Lens SCM

buznec-nponeccsr SCM

CereBas crpyktypa SC

busnec-nponecco B SC

Llenouku GU3HEC-TIPOLIECCOB

OCHOBHbIE KOMIIOHEHTHI YIIPABJICHHUS LIETOYKAMU TOCTABOK
[TpoekTpoBaHUE LIENOYEK MOCTABOK

ACHEKTbI, yYUTbIBA€MbIE IIPY IPOSKTUPOBAHUH 1IETIOYEK MTOCTABOK
N3mepenue nokazaTesnieil (PyHKIIMOHUPOBAHUS B LIEMOYKAX MMOCTABOK

Ponb nHpOpMaIIMOHHBIX TEXHOJIOTUI B 3a/1a4e MOBHIIEHUS 3(PPEeKTUBHOCTH 1IEMOYEK MOCTaBOK

PeuHXKMHUPHUHT 11eToYeK MOCTABOK, KaK CIOCO0 MX COBEPLICHCTBOBAHUS
TpeboBaHus1, HEOOXOUMBIE ISl YCIIENTHOTO yrpapieHuss SCM
IIpakTrueckoe 3aganue

HU3MCHECHUAMMN
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¢ Crparerus. Ilonarusa
* PazpaboTka cTpareruu
¢ Pa3paboTka crparerny. DjIeMeHTH JOTUCTHYECKON CTPAaTeruu
¢ Paspabotka crpareruu. [Iporiecc cTpaTernueckoro rmiaHAuPOBaHUS
® PazpaboTka crpateruu. MeTo/isl OIleHKH
* VnpasieHue 1o pe3ysibTaraM
¢ KioueBble nokazaTesiu 3hPeKTUBHOCTH
¢ Bzaumocssa3b KPI 1 ocHOBHBIX NoKa3artenen 3(ppeKTUBHOCTH KOMITAHUMU
¢ KimoueBble 351eMeHTH pa3paboTKu 3(pEeKTUBHON CTpaTernu
¢ [IpakTnyeckoe 3asaHue
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