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IBA ACADEMS
ACADEMY 9 r. AnMmatbl yn. WawkuHa 24 (BL K Plaza) odwuc 1

Ne 32158/IBA ot 03.08.2026

2\ /a\ /3 E International Business Academy o0/agaeT Me:xkIyHapoIHOM
HHCTUTYLHHOHAJIBHOM aKkkpenauTanueii B cgepe o6pasoBanus,
CENTRAL ASIAN ASSOCIATION FOR nouTBepmamu{eﬁ COOTBETCTBUE MEKIYHAPOAHBIM CTAaHAAPTAM KavdeCTBa

ACCREDITATION OF EDUCATION .
06pa3OBaTeJ'leOI/I ACATCJIbHOCTH

KOMMepquKoe NMPEAIOKECHUE NI KOMITAHUM <«»

Yci10BUSI COTPYAHMYECTBA

«International Business Academy» npurnamaer Bac npussath yuactue B 00y4eHHH 110 TEME:
«Ynpasienue komriekcHol 6e3onacuocteto npeanpuatus / CSO (Chief Security Officer)».

Croumoctb 00yuenusi: 544500 tenre 6e3 HJIC. Llena na 2027 rox ¢ yaerom uHaekcarmu 10%
coctaBHT 598950 Tenre 6e3 H/C.

*Kommnanus UIT International Business Academy ¢ 2026 roga paboTaet Ha 00IIEyCTaHOBICHHOM
pexume Hanoroobioxenus ¢ HJC.

*HAC 16% Oyzner nobaBiieH B CUET HA OILIATY.

Mecto npoBeaenusi: ouno tepputopus [loctaBuika/ onnaita miarpopma ZOOM

Konn4yecTBo y4acTHHKOB: 1 yenoBek

IIpogomxuTeabHOCTH 00ydeHusi: 5 qHeit (40 akageM.9acoB)

JdaTsl npoBegenus:
Anmatsl: 18-22 mas 2026, 6-10 utons 2026, 14-18 centsops 2026, 9-13 Hos6ps 2026, 8-12 penpans
2027, 12-16 anpenst 2027, 7-11 urons 2027, 16-20 aBrycra 2027, 4-8 oxtsi06pst 2027, 6-10 nexabps 2027,
10-14 suBaps 2028, 13-17 mapra 2028, 15-19 mas 2028, 10-14 urons 2028, 11-15 centadps 2028, 20-24
HOs0ps 2028
Oumnnaitn: 15-19 urons 2026, 3-7 aBrycra 2026, 5-9 okts10ps 2026, 7-11 gexadps 2026, 11-15 suBaps
2027, 15-19 mapra 2027, 3-7 mas 2027, 5-9 urons 2027, 20-24 cents6ps 2027, 15-19 Hos6ps 2027, 7-11
thespains 2028, 10-14 anpenst 2028, 19-23 utons 2028, 21-25 asrycra 2028, 23-27 oxTs16ps 2028, 11-15
nexabps 2028

* mathl TpeOYIOT JOTOIHUTEILHOTO COTIIACOBAHUS

Pacnucanmne: ¢ 10:00 - 17.30

B cTtonmocTh 00yueHus1 BXOOUT: 00yueHHEe, KOMIUIEKT SKCKIIO3UBHBIX 00y4aroIuX MaTepruaos,
0JIOKHOT, pyuKa, ceprudukar International Business Academy, mocTTpeHUHIOBas oiepxKa (3 Mecsna),
oben u Kode-Opeiik B KaXKIbIH JICHD 3aHATHH (TIPH YCIIOBUH, YTO O0yUeHHUE OYHOE).

[Ipocum 3aKiII0UUTH JOrOBOP 3apaHee KaKk MUHUMYM 3a 1-2 Mecsla 10 Hadaja o0yuyeHHus U HaM
HE00X0IUMO 3a0pOHMPOBATH IATHI C TPEHEPOM.

Hcnoganurenn:

PykoBoaurenn baryxTuna H.E.
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International Business Academy — o0yuyeHue, OpUEHTHPOBAHHOE HA MIPAKTUYECKUI pe3yJ/ibTaT,
pa3BuTHE COTPYAHUKOB M POCT 3(pPeKTUBHOCTH OH3HecA.

Onucanue NporpamMMel:
1 neHn
OO0mue BONMPOCHI MOCTPOEHHS CHCTEMBI KOPIOPATHBHOI 0€30MaCHOCTH

¢ Yro Takoe monuTHKa (KOHIEeNus1) 6e3omacHocTy. [locTaHOBOUHBIE BOMPOCHI MEpe] CO31aHIEeM
CHCTEMBI 3aIINTHI OM3HEeca

e Uro MBI OyzeM 3amuinath (onpeseneHue 00beKTOB 0€30MacHOCTH)

e Kto Oyzner obecnieunBaTh 6€30MaCHOCTL OM3HEca (onpeesieHue CyOheKTOB 0€30acHOCTH).
Crnyx0a 6e301MacHOCTH NPEANPHATHS WIH ayTCOPCUHTOBOE 00cykuBanue. Uto BeIOpath. [Imocs
W MHHYCHI 000X BapHaHTOB

¢ [IpaBoBas ctopoHa aesitrensHOCTH Ciyk0b1 6e3onacHocTu npeanpusatus. [loguunenne CinyxObl
Oe3onacHoctu. B3anMoieiicTBrE ¢ aKIIMOHEpaMy, BIIaAEIbLIAMK U PYKOBOJIUTEISIMHA OU3HEca.
[Tonoxenne o Ciry>x0e 6€30maCHOCTH TIPEANPHUATHS. BricTpanBaHue B3anMOOTHOIIIEHIH CTyKOBI
0€30MacCHOCTH ¢ UHBIMH TIOJIPA3JICICHUAMH MPEIPUITHS

¢ OT KaKkux yrpo3 OyzeM 3amumaTth Ou3Hec (BHEUIHWE/BHYTPEHHHE, IOCTOSIHHBIE/ BPEMEHHEIE,
MOHHUTOPHHT yTpO3, OTpeIeIeHUE BEPOSTHOCTH HACTYIUICHHSI, OLIEHKA BO3MOXKHOTO yIIepoa).

e Kaxk Oyzem cTpouTh cuctemMy 0e30MmacHOCTH On3Heca

¢ [IpuHIUIBI TOCTPOSHUSI KOPIIOPATUBHOM 0€30M1aCHOCTH

e Hanpasnenus mo obecriedeHnto 0e30macHOCTH OH3HEca

¢ CTpyKTypa CUCTEMBI O€30IIaCHOCTH OpTaHU3aAINH

¢ Kpurepunu oneHkH 3¢ GEeKTUBHOCTH ESTEIBHOCTH CUCTEMBI 00ecriedeHus1 0€30MacHOCTH
OpraHuszaluu

¢ CrocoObI mpoBepkH AP HEKTHBHOCTH MEp 10 00ECTICUeHUI0 0€30ITaCHOCTH

e [ToaroToBKa K CO3/[aHUIO CHCTEMBI O€30MaCHOCTH

e dopMupoBaHUE HOPMATUBHOTO (TIPaBOBOT0) obecnieueHus: Oe3onacHocTH OusHeca. Konnenmus
(monutnka) obecrieueHust 6€30IMaCHOCTH MIPEANPUATHS, HHCTPYKIINH, PETTIAMEHTBI U alITOPUTMBI

* VrpasieHue KOpIopaTuBHON 0€30MaCHOCTHIO B KPU3UCHBIX CUTYAIHSIX. Y YaCTHE CITYKOBI
0e30macHOCTH B MPOBEACHUH AHTUKPU3UCHBIX MEPOIPUSTHH

* YrpaBieH4eCKO-OpraHU3allMOHHBIE MEPBI IO 00ECIIEYeHUIO OE30MTaCHOCTH B YCIOBHAX PabOThI
B KPH3HCHOW CHTYaITUH, TIPY YIPO3€ HalaJAeHUs] Ha OPTaHU3aIlUuI0 H TEPPOPUCTUIECKOTO aKTa

MeTtoauka npoBeaeHNs ayauTa 6e30MacHOCTH NpeINnpPUATHSA

* OCHOBHBIE IIOHATHUSA U BuAbl aynuTa. Kpurepun aynura

e Oprasuzanys nporecca ayauta. KoHTposbHbIE TPOLEAYPbl BHYTPEHHETO ayquTa.
[MpodeccnonanpHas KBaTUQHUKALUSI ayAUTOPA

* MeToanky KOMIUIEKCHON OLIEHKH oOecredeHns: 0€30MacHOCTH IPeATIPUATHUS

CucremMa aHa/IM32a U yNPaBJIeHUs PUCKAMH HA MPeINPHUATHH

* Buibl 5KOHOMHYECKUX PHCKOB

e Co3/1aHue CHCTEMBI aHAIIN3a U YIIPABICHUS SKOHOMHYECKUMH PUCKAMU. Y YacTHE CITyKOBI
0€30MacHOCTH B YIIPABJIICHUU 3KOHOMHUYECKUMHU PUCKAMHU

e [IporHo3mpoBanme prCKOBO# cutyannu. OnpeneneHne HCTOYHIKOB HH(OPMAITHH, KOTOPBIS
MO3BOJISIIOT BBISIBUTH MIPUYMHBI PUCKA U BO3MOKHBIE €r0 BUbL. BBIICHEHHE UCTOYHUKOB PUCKA.
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[Iporao3upoBanre OCHOBHBIX BHIOB pHcKa. Ompenenenrne 00beKTOB, Ha KOTOPHIE BO3IACHCTBYET
TOT WJIHA UHOM BUJ pUCKA

ITpouecc ynpasieHus pucKaMu

MeTozpl, HCTIONb3yeMBbIe ISl AMarHOCTHKH PUCKOB

Unentndurkanus puckos

Mertozs! pacyera puckoB. CpaBHEHHE KOJIMYECTBEHHBIX M KAUECTBEHHBIX METOJIOB pacueTa
DTarsl MPOBEJCHNS JTUArHOCTUKH PUCKOB

Ornenka pruckoB. OmnpeneneHne J0MyCTUMBIX TIPEAEIIOB PUCKa

IIpuemnemocts pucka. @opMupoBaHuE KapThl pUCKOB

DopMUpPOBaHUE OTYETA O PUCKAX

Pa3paboTka mporpaMMBbl MEPOIIPUATHH IO YIIPABICHUIO pUCKaAMH

MoHUTOPUHT

Hcnonp3oBaHue pUCK-MEHEIKMEHTA MTPU NPUHITHH pemeHnid. Heo0XoanMoCcTh HCTIOTb30BaHHS
puck-MeHepKMeHTa. OcCOOEHHOCTH PACCMOTPEHHUST PUCKOB MIPY PUHSITHU PEIlICHUN
OpraHu3aioHHBIE ACTIEKTHI YIIPaBICHUS puckaMu. TpeOoBaHUs 110 BHEIPEHHUIO CUCTEMBI
ynpaBleHus puckamMu. Bo3Mo)kHast CTpyKTypa ynpaBiieHus puckamu. VcnomHenne GyHKIIUN PUCK-
MEHEKMEeHTa

YupasiieHne HHIMAEHTAMH HA MPEANPUATHH

2 neHb

OCHOBBI HHIMAECHT-MEHEIKMEHTA

o [InaHupoBaHUE U TOJArOTOBKA

o OOHapyXCHUE U OIOBEIIECHHE O COOBITHIX 0€30MACHOCTH

o OreHKa ¥ IPUHATHE PEIICHUH 0 COOBITHAM 0€30TTaCHOCTH

o PearupoBaHue Ha UHIHJICHTHI 0€30MaCHOCTH

o Ananu3

o ViydiieHue
Opranu3zamnus HHIUICHT-MEHEeDKMEHTa B KOMITAaHUU

© DTarnbl YyIpaBJIeHUs HHIUICHTAMU

° BHeapeHHE CUCTEMBI HHIIUICHT-MEHEKMEHTA
B3anmocBs3b HHIMACHT-MEHEKMEHTA 1 PUCK-MEHEDKMEHTA
OO0mui anropuT™ ASHCTBUN NPU HACTYIUICHUW MHIIUCHTA

HNndopmannonnas 0e30MacHOCTD

3amuTa nHOOPMAITUHN KaK COCTaBHAs 4acTh 0OIIeil cucTeMBI O€30MTaCHOCTH OpPTraHU3aIIH.
[MonsTre napopmanroHHoro oduectsa. [lonstre napopmanroHHoii 6e3onacaoctu. Haubonee
pactpoctpaneHHble yrpo3bl. OCHOBHEIE ONpeIeNICHNs U KPUTEPUH KilacCU(UKAIMN YTPO3.
OCHOBHEBIE HAMPaBIIEHUS 3aITUTH HHPOpMAITHH

VYposuu ¢popmupoBanus pexuma Ub. 3akoHonaTenbHbI ypOBEHb

AIMHHUCTPAaTUBHBIN YpoBeHb. [[oHsITHE cHCTEMBl MEHEPKMEHTa HH(POPMAIIHOHHOM
6e3omacHocTr. HemocTaTky IpOEKTHOTO TIOX0/1a K MTOCTPOEHHUIO CHCTEMBI YIPaBICHHS
nH(POPMaIIMOHHOH Ge301acHoCThI0. [IporieccHbIl Toaxo ] K odecrieyeHr o HH(POpMaMOHHOM
Oe3onacHocTy. MexxayHapoJHbIe CTaHAAPThl 0€30MaCHOCTH HHPOPMAITMOHHBIX CHCTEM.
Crannapr, 6azupyromyecs Ha IPOIECCHOM MOIX0/1e K o0ecreueHII0 HHPOPMAITUOHHON
6e3omacaoctr — [SO 27001. ISO 27001 u HanmoHaIhHBIC HOPMAaTHBHBIC JOKYMEHTHI 110 Ub.
Tpebosanus ISO 27001. [Nonutrka nHGOpMaMOHHONH O€30aCHOCTH KaK OCHOBA CUCTEMBI



3 neHnb

BUSINESS
ACADEMY 9 r. AnMmatbl yn. WawkuHa 24 (BL K Plaza) odwuc 1

B ! INTERNATIONAL @ www.ibakz | X info@ibakz | @ +7702 777 4411

MeHemxMenTa Ub. Lemn n 3amaqn [lomutky nadopmanuonHo# 6e3omacaocTr. Oomas
ctpykrypa [lonutrku nHbOpMaIMOHHOMH 0e30MacHOCTH. AYAUT COCTOSHHS HH()OPMAITMOHHOM
Oe3omacHocTy Ha npeanpuatuu. [lopsaok npopeneHus ayauTa HHPOPMAIIMOHHON 0€30MaCHOCTH
B OpraHM3alNN

[IporpammHO-TeXHUYECKH ypoBeHb. [loHATHE aBTOpHU3AINH, HACHTU(DUKAITUN

Y ayTeHTH(UKAINK TToJIb30BaTeNel. Pasrpannuenue qocrymna. TeXHOIOTHY 3aIUThI
WHPOPMAIUH: KPUNTOTrpadUIECKUE METOIBI 3alIUThI, YJIEKTPOHHAS U(PPOBast MOIHCH KaK
0a30BBIif MEXaHN3M OOeCTIeUeHHs FOPUIINIECKON CHIIBI JOKYMEHTa TIPH DIIEKTPOHHOM
JOKyMeHTo00opoTe 1 Hanbosee 3PpPEeKTUBHOE CPEACTBO NOATBEPKACHHUS aBTOPCTBA

Y IOJTUHHOCTH 3JICKTPOHHOTO JOKYMEHTa. MEKCETeBOe dKpanuposanue, VPN (BupTyabHas
JacTHAas CeTh), akTUBHEINA ayauT (DLP-cucTemsl, BpeJOHOCHOE IIpOorpaMMHOE 00ecTIcUeHIe

Y aHTUBHUPYCHBIE ITPOTPAMMBI)

CrnyxObl HHTEpHETA

ConnansHas HHXKCHEPHS

[IpoTuBOAEHCTBYE MPOMBIIUIEHHOMY IIMHOHAXKY. TeXHUUeCKas 3a1uTa

nHpopMmarun. Knaccudukanus TeXHIUECKUX KaHaJIOB yTeuky HHpopMarmu. TexHudeckue
KaHaJIbl YTEYKH aKyCTHYeCKOH nH(opMalnu. 3aiura akyCTHIeCKOH (peueBoil) nHhopMaIliH.
CpenctBa 1 METO/IBI OOHAPYKEHUS TEXHHUECKHUX KaHAJIOB yTeUKH HHpopMarmn. MepornpusTus
IO BBISIBJICHUIO TEXHUYECKUX KaHAIOB yTeUKH nH(popmanuu. OneHka 3aiieHHOCTH
uHpopmauu ot yreuku no TKYU

Pexxnm koMMepdeckoit TaitHbl. KoHpuaeHMaIbHOE AeT0pon3BocTBO. [ lonsTHE
«KOMMEPUYECKOW TallHbD) B MPEANPUHUMATENBCKON AedaTeabHOoCTH. HopMaTHBHO-TIpaBOBBIE
aktel PK, onpenensionue nonarue kommepueckas taitHa. [lopsaok co3manus pexuma
KOMMepUeCcKo! TailHbI B opranuzanui. CocTaBlieHHE U IPUMEHEHHUE MepeyHs CBEICHUH,
COCTaBJISIONINX KOMMEPUECKYIO TaifHy OpraHu3aIiii, peKOMeHIyeMast HHPOpMaIns, KOTopas
JIOJIKHA COCTABIIATh KOMMEPYECKYIO TaliHy opranu3anui. [Ipouenypa orpaHndeHus 10cTyna

K MHQOpPMAIMH, COCTABIISIONICH KOMMEPUECKYIO TailfiHy OpraHu3alyi. BHyTpeHHHE HOpMaTHBHBIE
JIOKYMEHTBI, perJIaMEeHTHPYIOIINE AeATEIbHOCTh OPTraHU3aIMH B 00IaCTH 3aIIUTHI KOMMEPUYECKOH
TaliHbl. VI3MEHEeHUs U AOMOIHEHNS], BHOCUMBIE B HOPMaTUBHO-IIPABOBBIE TOKYMEHTBI
OpraHM3alliy IPU BBEJICHUH PEKUMA KOMMEPYECKOH TaliHbl. O0s13aTeILCTBO pabOTHUKA

110 COXPaHEHHUIO KOMMEpPUECKON TaitHbl opranu3amnun. CoOroAeHIe pexKuMa KOMMEPUECKON
TalfHBI B AOTOBOpHOM pabdoTe. [Iponenypa nepegaun rocyqapcTBEHHBIM OpTaHaM HH(pOpMaIHy,
COCTaBIISIONIEH KOMMEPUYECKYIO TaHY OpTaHHW3allii. BUabI OTBETCTBEHHOCTH 32 pas3riallieHue
KOMMEPUECKOH TalfHbI, a TAK)KE 32 HE3aKOHHOE TIOTydeHHe HHPOpMAIH

KonduaennmanpHoe 1E10NPON3BOACTBO — COCTAaBHAS YaCTh CHCTEMBI O€301MacHOCTH
opraamzanuy. KoHuaeHIamsHOe AeTONPOU3BOICTBO KaK AIEMEHT PeXXIMa 3allUThI
KOMMepUeCcKol TaiHbI. [IpHHIUIIBI TOCTpOeHUST KOH(DUACHIIMAIBHOTO JeIOPON3BOICTBA.
[Mopsi ok B3aMOIEHCTBUS OTKPBITOTO U KOH(MUICHIIMATIBHOTO JSIONPON3BOICTBA. DTaITbI
co31aHNs KOHPHUACHITUATEHOTO JIETONPON3BOICTBA, MPAKTUIECKHE PEKOMEHIAINHY TI0 TTOPSAIAKY
CO3/1aHusA

[Monpaznenenne nHGopMannoHHOM O6e3onacHocTH. Kakoii ObITh CTpyKTYpe 3 hekTHBHOTO
roapasueneHus HHHOPMAIMOHHOM Oe3ommacHoCcTH? Mecto nonpasaenenns b B cTpykType
opraam3anuu. Paznenenune Gpynkuuit mexxay noapazneneaueM Ub u [T-moapaznenenuem.
Opranu3zaiys B3auMOJISHCTBUS ¢ PyKOBOACTBOM NOApa3AeieHus] HHHOpMaluOHHON
0e30MmacHOCTH ¥ PyKOBOAMUTEISIME CTPYKTYpHBIX I T-TI0apasnenenunit opranu3anuu

Kanaposasi 6e30macHOCTh
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BHyTpeHHHE yrpo3bl NPEANPUATHIO CO CTOPOHBI «UYeJI0BEYECKOTO (hakTopar

MoOTHBHPOBaHHOE U HEMOTHBHUPOBAHHOE pa3riialleHue HHPOPMAaLUH

[Ncuxonoruyeckne 0COOEHHOCTH COTPYIHHKOB, IPEACTABIISIFOIINX OMACHOCTb JJIS IPEAIPHUATHS
[TpoBepku KaHTUAATOB (COMCKATENEH) HA paboTy

IIpeBeHTHBHBIE MepoOIpUATHSL, TpoBoAuMbIe City>k00i 0€30MacHOCTH KOMITAHUH

M0 MPEAOTBPAILEHHUIO YTEUKH HHPOPMALIUK CO CTOPOHBI paOOTHUKOB MPEAIPHUITHS

Paznuunble BapuaHTHI CO3aHUSI CTUMYJIOB H MOTHBAIIMOHHBIX (PaKTOPOB, HAITPABIICHHBIX

Ha yCHUJICHHUE JIOAIBHOCTU PaOOTHUKOB MIPEAIPHUSITHS

«PacTpoBble IpU3HAKK OMACHOCTH» y paboTHUKOB. Ha uTo 00paTuTh BHUMaHUE B IPOBEPOUYHBIX
MEPOTIPHUSTUSIX

TexHHuecKue CpeAcTBa KOHTPOIIS 32 paOOTHUKAMU

TectupoBanue (orieHKa) pabOTHUKOB

Jocwe pabotaukoB. [IpaBuna mpu paboTe ¢ 10cbe

[Mpuém nepconana Ha paboTy. MeTo/ipl obecrieueHus 0e30MacHOCTH MPH pUEMe TiepcoHaa
IIpoBepka kannuaaTa npu npuéMe Ha padoTy

CriocoObl oy4eHus: HHOPMaLUH O KaHIHIATe

ITpoBepka coTpyaHHKA BO BpeMs pabOTHI (UCIIBITATENEHOTO CPOKa)

be3onacHoe yBonbHEHNE paOOTHUKOB. YTPO3bI IIPH YBOJIbHEHUHN PAOOTHUKOB

[Tpr3Haku HEyIOBIETBOPEHHOCTH COTPYAHUKOB MEPE YBOIbHEHHEM

[IpaBuna npu yBOoJbHEHUHN PaOOTHUKOB

Mepomnpusitus, npoBoaumbie Ciryk00i 6€30MacHOCTH IPY YBOJIHHEHUH PaOOTHUKOB
[Ipouenypa npoBeneHNs BHYTPUKOPIOPAaTUBHON MPOBEPKH (pacciiefoBaHus) o ¢pakram
MPOTHUBONPABHBIX ACHCTBUI CO CTOPOHBI IIepCOHAlIA

Hcnons3oBanue monurpada (IeTeKTopa JHKK) MPU MPOBEIEHUN BHY TPUKOPIIOPATUBHBIX TPOBEPOK
(paccnenoBanwmii). [IpaBoBas 1 OpraHU3aIiOHHAs CTOPOHA BOTpoca. Bo3MokHO i 0OMaHyTh
nonurpad?

[TpuMeHeHne METOAOB IICHX030HAUPOBAHUS ITPU PACCIICAOBAHNHN MPOTHBOMPABHBIX JCHCTBHUMA
[Iponeccyanpaoe ohopmieHne pe3yIbTaTOB BHYTPHUKOPIIOPATHBHBIX IPOBEPOK (pacciieJOBaHui)
BzanmopeiictBue CiyxObl 6€30aCHOCTH ¢ IPAaBOOXPAHUTEIBHBIMHA OPTaHaAMU IIPU
paccieqoBaHIH NPOTHUBONPABHBIX 1EeHCTBUI

JKxoHOMHUYECKAA 0€30MACHOCTD

Kopnoparusaoe momennun4yectso. [lporuBonpaBHble AeiicTBUs

Yro Takoe KOpHopaTUBHOE MOMIeHHNYecTBO? OO0IIast XapakTepUCTHKA U BHJIBI IIPECTYTIIICHUH
IPOTHUB COOCTBEHHOCTH. [loHsTHE M pU3HaKU MoIeHHNYecTBa. OTINYNEe MOILICHHUYECTBA
OT MHBIX BUJIOB MIPECTYIUICHUH MPOTHB COOCTBEHHOCTH. YTOIOBHAS OTBETCTBEHHOCTD

32 MOILIEHHUYECTBO

DneMeHTH! MOIIEHHNYeCTBa. MOIIEHHUKY U UX MOTHUBALMSL, IICUXOJIOTHYECKUE IPHEMBIL,
MPUMEHsSIEMbIE MOIICHHUKaMU

CTpyKTypa MOLICHHUYECKOW Omepaiy, OPMBI U CLIEHAPUH MOLIICHHUYECTBA B Pa3IMYHBIX
BUAax OusHeca

Kak xopnopaTuBHOE MOIIEHHUYECTBO BIMSIET HA IpeAnpusiTie?

Kak otnunth He3((HEKTUBHOCTH OT MOILIEHHUYECTBA?

[ukn yrpaBieHust puCKOM KOPIIOPATUBHOTO MOILIEHHUYECTBA: 0030p

Crpareruy ynpasiieHHsI PUCKOM MOLLICHHUYECTBa

[IpenoTBparieHe: OCHOBHBIE MEPONIPHUATHS (CHCTEMa BHYTPEHHUX KOHTpPOJIEH, MPOBEpKa
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KOHTPAreHTOB U MOTCHITUABLHBIX COTPYTHHUKOB)

OOHapy>keHHe: OCHOBHBIE CIIOCOOBI (ropsAyast JMHUS, OTCIEKUBAHUE HHANKATOPOB B TIOBEICHUH,
aHAJTMTUYECKUE CIIOCOOBI)

¢ PaccrienoBanue: Ha 9TO OOpaTUTh BHUMaHUE (FOPHIAYIECKAs CTOPOHA BOTIPOCA)

e PearupoBanue: 4To AejaTh MO pe3yabTaTam

e Kakue HaBBIKA HEOOXOAUMEI [Tt 3(h(HEKTUBHOTO MPOTUBOACHCTBUS MOIIICHHUYCCTBY

4 COSI[aHI/Ie Ha OpCANpUATAN CUCTEMBI NPEAYIPECIKACHNUA U 3allIUTEI OT MOIICHHUYCCKHUX onepaum‘/'l

IIpoTuBoaeiicTBHE OTKATAM M KOMMEPYeCKOMY MOAKYIY B JOTOBOPHOI padoTe NpeANnpuATHS

¢ [loHSTHE OTKAaT» U «KOMMEPUYECKHUH OAKYI» B 3akoHoarenscTBe PK, a Takxke B 0Obdasx
nesoBoro obopota. CocTaB MpaBOHAPYIIICHUN U TUIIOBBIE CXEMBI OTKATOB

¢ Bujpl ropuandeckoil 0OTBETCTBEHHOCTH 33 ACHCTBHSA, KIaCCH(PUIUPYIOIIUECs KaK «OTKaT
U «KOMMeEpUeCKHi NoAKym. FOpuanyeckne 0COOEHHOCTH YBOJIbHEHUS pabOTHUKA, 3aMEIIaHHOTO
B OTKaTax

® Pucku 0TKaToB

¢ CriocoObl BEIYMCIICHHS OTKATOB

¢ CrrocoOBI MpeOTBpAIIEHUS OTKATOB Yepe3 perIaMeHTAINIO OM3HEC-TIPOIIECCOB

¢ CrnocoObI MpeIoTBpaIleHHsT OTKATOB Yepe3 0e30MacHyI0 KaIpOBYIO TIOJIUTHKY

¢ CxeMmbl H30aBIIeHNsI OT HEYTOAHBIX PaOOTHUKOB

e COop u anaynm3 HHGOPMAITUN IO pAOOTHUKAM C «OTKATHBIMI PHCKaMu. Mcrons30Banme
TEXHHUYECKUX CPENICTB (BHIEO, ayano, DLP cuctem) ams mokazarenbcTBa 3aMHTEPECOBAHHOCTH
B CJIEJIKE U HEO(PHULMAIBHBIX JOTOBOPEHHOCTEH ¢ KOHTpareHToM. COop KoMIpomMaTa
1o pabOTHHUKAM, HCIIOJBb3Ysl HHPOpMaIMOHHbIe pecypchl MHTepHeTa. Crioco0b! Jierann3aiiu
«OTIepaTUBHOW» HHPOPMALIUN

¢ Meroanka TallHOTO MOKYTATeNs PH OLIEHKE 3aMHTEPECOBAHHOCTH PAaOOTHUKOB U OOBEKTUBHOCTH
LEHOBOW TIOJIUTHKH [P BHIOOPE KOHTPAareHTa

¢ Co3aHue CHCTEMBI «0OpaTHOM CBSI3M» Ha peanpusaTun. TenedoHs! goBepus, 6ecens
C YBOJIBHSFOIIIUMUCS COTPYAHUKAMH, KOHTAKTHI C HECOCTOSIBINUMUCS TIOCTABIIUKAMHU U HHBIE
CHoCcOoO0BI MOTyueHHs: 00paTHOH CBS3U

¢ [Opunudeckoe oopmieHre aHTHOTKATHOHN TTOJIMTHKH Ha MPeaNpusITHd. BrirtoueHne
AHTUKOPPYIIIMOHHBIX OTOBOPOK B TPYIOBBIE U TPAKIAHCKO-TIPABOBBIE JOTOBOPA.
JexnaprupoBaHue IOIUTHKH «100pOCOBECTHOH opranuzaunn». Co3naHue JIOKaIbHON
HOPMAaTUBHO-TIPABOBOM 0a3bl 1O MPOTHBOACHCTBHIO U MPOMUIAKTUKH OTKATaM H KOMMEPUYECKOMY
MOJIKYILY

* BreneHne 311eMEHTOB KOJUIETUATBHOCTH TPUHATHUS PEIIeHHs B JJOTOBOPHOM paboTe. OpraHu3amnus
MPOLIEYpP COTJIACOBAHMSI U MMPOBEJCHUSI KOHKYPCHBIX POLIEAYP NPH BEIOOPE KOHTPAreHTOB

AHTHMKOPPYNIIHOHHBIN KOMILJIACHC

e Yo Takoe koMIuiacHC. Buasl koMIniaeHc

¢ KomrmaeHc u 6€30macHOCTB: B YeEM pa3HHUIA

¢ KomrmaeHc-KOHTpOIE — 4To 3T0? [loueMy KoMILTaeHC-KOHTPOIb BaXKeH Juisi On3Heca. J[Ba
MOJIX0/a K KOMILIA€HC-KOHTPOJII0. IHCTpYMEHTH! KOMITJIAa€HC-KOHTPOJIS

¢ Kowmrmiaenc-puck. Knaccuduxanus komrutaeHc-pucKoB. TUIIBI KOMILTaeHC-pUCKOB. Kak
YIPaBJISITh KOMIUIACHC-PUCKAMU

¢ KommnaeHc-MeHemKep: PyHKIHOHAT

* BHeapeHHe KOMILIAEHC

* AHTUKOPPYIIIUOHHBIA KOMILTIAEHC

¢ KommnaeHc kak cuctema 3ppeKTHBHOTO yIpaBiIeHuUs
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ISO 37301:2021 «Cuctempl MeHEPKMEHTa KOMITIacHCa — TpeOoBaHUS M pyKOBOICTBO
0 IPUMEHEHUIO»

e Anroput™ AeHCTBUM 1O pa3paboTKe KOMILIAEHC-TIPOTPaMMBbI

e OlleHKa KOPPYMIIHOHHBIX PHUCKOB

Pa3paboTka aHTHKOPPYTIIIMOHHBIX Mep

Pa3paboTka aHTUKOPPYMIIMOHHBIX JOKATBHBIX JOKYMEHTOB MPEIITPUSTUS

® Peanu3zaiius aHTUKOPPYNIIMOHHBIX MEp

5 neHn
Pa3Benka H KOHTppa3BeKa KaK HHCTPYMEHTBI CHUKEHHsI PUCKOB M YIIPaBJIeHHs HA MPeINPUsITUI
ba3oBble NpUHIMNBI Pa3BeAKH H KOHTPPa3BeaKH

e [Ipunnwmmel noObBanus nHMopMarui. [I[pOMBIIUTEHHBIH MITHOHAXK, pa3Belka U KOHTPpa3BeaKa.
JlobpocoBecTHas 1 HeOOpOCcoBeCTHAsI KOHKYPEHLMs. Pa3Beaka n KOHTppa3BeIka KaKk OpraHbl
Oe3onacHocTy. OYHKIUY U 321241 pa3BeJKH U KOHTppa3Beaku. OCHOBHBIC 33/1a4H PAa3BEIKH.
Bunsr pazseakn. CriocoObI HECAaHKITMOHUPOBAHHOTO JAOCTYTA K KOHGHUACHITHATBHON
nHpopMmarun. HazHaueHne u Bubl oneparuii. @akTopsl ycrexa Ou3Hec-pa3BeKy.
KonTtppasseaka. OcHOBHBIE HaNpaBieHUs KOHTppa3Benku. [Ipeamer nestensHocTH
KoHTppa3Beaku. [lenoBas pazsenka ([IP) mporuBHMKa Kak yrpo3a 0€301MacHOCTH MPEIPUATHS.
3agaun BHELIHEH KOHTPPa3BEIKU

® DrTansl 1e10B0M pa3Beaku. [IpaBoBble 1 3THYECKHE HOPMBI BEACHUSA JETOBON Pa3BEAKH.
Pa3BenbpIBaTenbHBIN UK

¢ [locTanoBKa 3a1a4n U TIaHUpoBaHue oneparun. Coctapnenue miana. Co3qaHne CUCTEMBI
nenoBoii pa3seaku. CTpykTypa u ¢pyHKImn noapasaeneHus [IP. @opMupoBaHue KOMaHIbI
HCIIOJIHUTENEN

e COop mH(MopManmu. XapaKTePUCTHKU U TpeOoBaHus kK nHpopMaru. OCOOEHHOCTH BOCTIPUATHS
yenoBexkoM nHpopMarn. LleHHoCcTHBIE XapakTepucTHKy nHpopManuu. Mcrounnku
nHpopmaruu. Metoasl cOopa nHpopmanuu. MeTosl BepupuKauu HHOOpMaIHU.
Wudopmarmonnas marpuna. MHbopManmoHHBIE pecypehl IS IEOBON pa3BeAKH

e Anamm3 nHbopManun. MeToIbI aHaTn3a

¢ [IpeacraBieHue pe3yabTaToB

¢ HoBble nHpOPMAIIMOHHBIE TEXHOJIOTHH IPH PEIICHUHN 33124 IETTOBOM pa3BelKkn

Metoauku onpeejieHUs HaAe:KHOCTH KOHTPATeHTOB U 0e30MaCHOCTH KOMMePYeCKHX
NpeI0KeHU I

e [loHsTHE «IOIDKHAS OCMOTPHUTEIHHOCTEY, Tiporiexypa Due Diligence
¢ [Ipu3HaKy, CBUACTENbCTBYIOUINE O HEOMAaroHaIe)KHOCTH KOHTpareHTa
¢ l3yueHne KOHTpPAareHTOB. be3onacHoCTh pu 10roBOpHOU paboTe. Prcku, cBsI3aHHbIC
C HeZJI0OOPOCOBECTHBIM ITAPTHEPCTBOM
¢ KiroueBble mokaszaTenu (MHAMKATOPBI) AJIS OLICHKU apTHEpa
Hcrounuku nHpOpMaLuK, UCTIONB3YyeMbIe TPU U3YYCHUH KOHTPareHTOB
e ABTOMAaTH3aIWs MPOLEAYpP MPOBEPKH KOHTpareHToB. [IpakTuyueckas pabora ¢ ICTOYHUKAMHU
WH(pOpMAITIH
OcobeHHOoCTH MoTy4eHus] HHQOopMaLuy 1o (pU3nIeckuM Juam

JloObiBaHne uHGOPMALIMU «ONEPATUBHBIMMY» MeTOAaMHU (MoJyuyeHue nHpopMalum, UCIOJIb3Ys
«qeaoBevecknii pakrop»). MoTuBanus 4enoBeKa Ha nepegady (pasriameHue) nHGpopManuu
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Ouenka auuHocTH. O0IIas cxeMa OIEeHKH JTMYHOCTH (CXeMa N3y4eHHUs THIHOCTH). OTieHKa
JUYHOCTH B Tiporiecce obmenns. O1eHKa TMYHOCTH 110 BHEIIHUM IIpU3HaKaM. MeTobl OLleHKH
JIUYHOCTH

YcraHoBJIeHHE M pa3BUTHE MICUXOJOTHYEeCKUX KOHTAKTOB. OO0I11ast CXeMa MCUXO0JIOTHIECKOr0
KOHTaKTa. 3aBe/leHHue 3HAaKOMCTBa (BBIOOD mpesiora; GOopMHPOBaHHE TIEPBOTO BICUATICHUS; YUET
MEPLENTUBHBIX 0COOEHHOCTEH 00bEKTa; MpUBIIcUeHNE BHIUMaHYs1). DopMUpoOBaHUE HHTEpECa
(BO30YXIICHHE «CUMITATHI»; BOBJICUCHUE B Oece/ly; YMEHHE CIYIIaTh). Y CTaHOBJIEHHUE
IOBEPUTEITLHOCTH (0COOCHHOCTH TOBEPUTEILHOTO 00MIeHUS; (hOPMHUPOBAaHNE JOBEPUTEIHHOCTH;
npeozoieHne 6apbepa JOBEPUTEIHHOCTH )

BriBeabiBanue ungopmanuu. [Icuxonornueckue 0oCHOBbI BbIBEbIBAHUS. MeTOINKA
BEIBEIBIBAHMS HH(OpMAIINU

IIcuxosroruyeckoe BO3aeCTBHE HA JHIHOCTE. Y OEXIEHNE — TIIABHBINA METOJ BO3AEHCTBH.
Meton npuHyxaeHUs. MeTo1 BHYIICHUS
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