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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«CUCTEMA YIIPABJIEHUA
NH®OPMAIIMOHHON
BE30IIACHOCTBIO»

Ot International Business Academy

2025

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npe/JiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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VCJIOBUA COTPYITHNYECTBA:

TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"Cucrema yripapyieHUs1 UH(OPMAITMOHHOW Oe30MacHOCTHIO".

Croumoctn 00yuenusi: 544500 renre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2026 rox ¢ yuetom unaekcarmu 10% cocrasut 598950 tenre 6e3 HIC (Mcnonnurenb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasimyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

28 anpens-2 mas 2025
27-31 okts6ps 2025
3-7 nwonsa 2026

17-21 aBrycra 2026
5-9 okTs6ps 2026
7-11 ausaps 2027

30 mapra-3 anpensa 2027
22-26 wions 2027
17-21 auBaps 2028
27-31 mapra 2028

1-5 masa 2028

Omnnaiin:

28 uons-1 asrycra 2025
2-6 mapta 2026

14-18 mas 2026

10-14 ¢epansa 2027
1-5 anpenst 2027

24-28 auBaps 2028
10-14 anpens 2028

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS
IIpoaosxuTeibHOCTD: 40 aKaIeMHUYECKUX YaCOB
Bpems: ¢ 10:00 oo 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQHUT: 00yUYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasIoB,
OJIOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHHHroBasi MojAepKKa (6 Mecsiies),
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o6en u 2 Koe-Opeiika B KakIbli 1eHb 3aHITUH (IIPU YCJIOBUH, YTO O0yUYEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHMMYM 32 1-2 Mecsiia 10 Hayajaa o0ydeHus M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomuurens: baryxtuna H.E

Nudopmanusa o koMnanuu.

International Business Academy— 3to0:

1. Pexomenauuu. Boicokas penyranust komnanuu IBA 1 pekoMeHAaluu OT BeLylMX KOMITAHUI
Kazaxcrana. Komnanus 6osiee 10 s1eT Ha phIHKe 3a 9TO BpeMs 3apeKOMeHJoBala ceds, Kak
HAJIE’KHOTO MOCTABIIMKA YCIIYT.

2. [lepcoHanbHbIl MEHEKEP, KYPUPYIOIUI MPoeKT. Kax bl MPOeKT KypUpyeT OTAEIbHBII
MEHeIKep, KOTOPBIM 3aKpeIuieH 3a Baiei koMnanuen

3. Jlyumme sxcneptsl. IIpodeccnonaibHbIi cOCTaB MPUBJIEKaEMBIX K Ipolieccy 00y4YeHus
MperoaBaTesieil, yCHelHbIX KCIEPTOB, KOHCYIbTAHTOB, TOM-MEHEIKEePOB KPYIHBIX KOPHOPALUK.

4. AxtyanpHOCTB ¥ nosib3a. Hamm nporpaMMel OTpaxarT caMble COBPEMEHHbBIE METOJIMKH C yYETOM
VU3MEHEHMA PbIHKA U 3aKOHOJATE/IbCTBA.

5. ®opmar o0ydeHus. Mbl pejiaraeM HallluM KJIMEHTaM HECKOJIbKO (hOpMaToOB OOyUYEeHHUS:
— Ounblit 1 OHyaiiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAWBUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHIrOBbIE aHAIN3 U MOAePKKa B Te4eHUH 6 MecsieB. MOHUTOPUHT pe3ysIbTaToB
TPEHUHIOB B padoyeM Ipoliecce, peKOMEHAALH OT TPeHepa.

7. InnuBuayanbHblid oaxo[. Bee, HauMHas oT cogepkaHusi, MECTA U BPEMEHU MPOBEACHUS
TPEHUHIOB MOKET ObITh HACTPOSHO B COOTBETCTBUM Barimmm norpeOHOCTIMHU.

8. [IpyHIMNMATIbHO BHICOKUI YPOBEHb cepBHca. Mbl CO3/1aTi BCE YCJIOBUS JIJI1 MAaKCUMAJIbHOTO
BOBJICUEHHS B 00yUYeHHE: OT YAOOHBIX KpPecesl 1 COBPEMEHHOT'O MPe3eHTALMOHHOI0 000pyA0BaHuUs,
10 YAOOHOM JIOKAIHH.
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9. MexayHapoaHsle cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajanTanuii Noj peaimi Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHME ITPOI'PAMMDI:

1 neun

Beenenne B crangapt UCO/MIK 27001-2013

¢ Ocnosnble noHsATUs ctanaaptoB MCO/M3K 27001, UCO/M3K 27002 u UCO/M3K 17799

MexaHn3m B3auMo/1eificTBHSI H NIPpUMeHeHUus1 ctanaapToB. Ux cTpykrypa.
TepMuHbI 1 onpeaeIeHUs

* O0630p M aHAJIM3 CPEJICTB YIpaBJIeH!s] TH(GOPMAIOHHON 0€30MaCHOCTHIO

IIpuaozkenne «A» crangapra UCO/M3IK 27001. IlonsiTue Mep u cpeicTB
0e30macHOCTH

¢ O6mue TpeboBanus cranaapra MCO/M3K 27001

OcuoBbl noctpoeHuss CYUD. Ob6aacth aeareabHocTu. [loHATHE U 3HAUEHHE
puckos Ub

2 eHb

AHaJN3 aKTHUBOB NP eANPUSTHS
L4 I/IHBCHTapI/BaHI/IH AKTHUBOB, X OLICHKA U PAHXXWPOBAHUC
Yupasienue puckamu Ub

* MeTo/pl ¥ OXOMBI K yIipaBiieHuIo puckamu VB. BrisiBieHHe U OLIeHKa yrpo3, YsI3BUMOCTEH,
BO3MOXHOTO yiiepOa. Beibop crpateruil ynpaBieH!s] pucKamMmu

Hokymentauusa CYUD
® Bribop crparerun ynpapienus puckamu b. O6ocHOBaHNE HEOOXOAUMBIX Mep Oe30MacCHOCTH

3 neHp

Buenpenue Cucremnl Ynpasiaenusa Uncgopmanuonnoii bezonacuocrsio
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¢ Omnpenenenune odnactu CYUB
* Unentudukanusa aktuoB MH@opmarmonHon CucreMsl npearnpusaTHs

BI/III])I akTuBoB. Ux HHBECHTapu3amuda
¢ OmnpepeneHre IEHHOCTH AKTUBOB

(I)aKTOpI)I, BJIUAKOIINHAEC HA IEHHOCTb aKTUBOB, UX PAHKUPOBaHUE
* Onpexenenue yposHs puckos Vb

BrisiBiieHue U onleHKa pUCKOB. Kpurepun onenkun

¢ [Tomutuka B 1 TpeOGyeMsblil ypoBeHb OE30MIaCHOCTH
¢ Konuenuums u nosmtuka Mb, merons! ux ¢popmuposanusa. OcraTouHble pUCKU

4 neHn

MexaHu3Mbl M leJIM KOHTP 0JIsI

¢ [locTpoeHue cucTeMbl KOHTPOJISI PUCKOB, IPOLIELYp, CpeACTB yrpaneHus b
Onpenenenue npoiueayp BHeaApeHus cpeacts ynpapiaeHus Ub

¢ OsHakomuieHHe U onopeleHre. Oo0ydenne. ObecrieueHre HepephIBHOCTU OM3Heca NpeapusaTHs
3asepmenne BHeapenuss CYUD

¢ Jlokymenraimsa CYUb. Matpuna npumenumoctu. 3anvcu CYHWbB. Mexanu3mbl aHayi3a
u nepecmorpa CYUDb

5 neHn

Buyrpennnii ayqut CYUD Ha cooTBeTcTBHE TPEOOBaHNAM CTaHAapTa
NCO/M3K 27001

¢ [lonarue aygura CYUDB
Heo0xogumMocTh ayanuTa, €ro BUbI, I[eJd, 3a1aun. O0s13aHHOCTH ayJuTOoOpa
¢ [loaroroBka K ayauTy U ero MpoBeieHue
¢ [InanupoBanue ayauta. [TonroroBka aynuropa. JJokymentsl. COop cBuaerebcTB. TexHUKA ayauTa.

Benenue 3anuceit. PopmynupoBaHrie HECOOTBETCTBUI

3aBeplieHue ayauTa
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e OO0l oTYeT. 3aKJIIOYATEILHOE COBEIAHNE
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