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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
AJIA KOMIIAHAHN <«>»

IIo Teme:

«VIIPABJIEHUE PUCKAMM (BA3OBBIN
KYPC)»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnguBuayaabHas pa3padoTka mporpamMm mo/;i 3aKkas

e Mini acceccMeHT + OTYeT (10 JOTOBOPEHHOCTH € KJINEHTOM)

¢ Boabmoii BLIOOP TPEeHEPOB

¢ IlepcoHajibHBINA MeHe KepP, KyPUPYIOLIHIl PO eKT

¢ [TocTTpeHnHroBasi Mojiep:xKKa 6 mecsien

¢ [IporpaMmMbl JOSAAJILHOCTH JJISI IO CTOSTHHBIX KJIMEHTOB

¢ Boicokas penyrauust komnannu IBA u pekoMeHgannu oT BeyIMX KOMIIAHUI
Ka3zaxcrana

e OOyueHHe B paMKax Me:K/yHap OJHBIX CTAHJapPTOB

YCJIOBUA COTPYITHUYECTBA:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tenecdon u WhatsApp: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. Illamkuna 1. 24 BIT K Plaza (yr. npocnekra Aiab-®apaéu) ogpuc 1
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UIT International Business Academy npurnamaer Bac npuHsTh yuactue B 00yIeHUH 10 TeMe:
"Ynpasnenue puckamu (0a30BbIiA Kypc)".

Croumocts 06yuennsi: 296500 tenre 6e3 HIC. Ilena Ha 2027 roa ¢ yuerom unaekcanuu 10% cocraBut
326150 tenre 6e3 HJIC.

*Kommnanwust UIT International Business Academy ¢ 2026 roga padortaet Ha 0OIIEyCTAaHOBIEHHOM PEKMME
Hajoroo01o0xenus ¢ HIC.

*HIAC 16% Oyznet n06aBJeH B CYET Ha OILIaTy.
MecTo npoBeaenusi: ouHo teppuropus Ilocrasmuka/ onnaits miargpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmatsr:

9-10 mapra 2026
14-15 mas 2026
22-23 wions 2026
5-6 anpens 2027
29-30 cenrs6ps 2027
1-2 nexadps 2027

Omnunaiin:

10-11 dpeBpans 2026
16-17 anpens 2026
21-22 wons 2027
25-26 asrycra 2027

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpoaoakuTeabHOCTh: 16 akageMUYECKUX 4acoB

Bpems: ¢ 10:00 no 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQHUT: 00yUYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaAIONIMX MaTepHasIoB,
OJIOKHOT, pyuka, ceptudukar International Business Academy, mocTTpeHHHIoBasi MojAepkKa (6 Mecsiies),

2 kope-Opeiika B KaxkIplid IeHb 3aHATHH (TIPH YCIIOBUH, YTO O0OYYEHHE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaiaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.
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Nudopmanusa o koMmnanmu.

International Business Academy- 3t0:

1. Pexomenauuu. Boicokas penyrauust komnanuu IBA 1 pekoMeHaaluu oT BeLylnux KOMITAHUI
Kazaxcrana. Komnanus 6onee 10 et Ha pbIHKE 32 9TO BpeMsl 3apeKOMeH 10Baa cedsl, Kak
HAJIE’KHOTO MOCTABIIMKA YCIIYT.

2. [lepcoHanbHblil MEHEKEP, KYPUPYIOIUI MPoeKT. Kax bl MPOEKT KypUpyeT OTAEIbHBII
MEHEKEP, KOTOPbIN 3aKperUieH 3a Baienn komnanuen

3. JIyumme sxcneptsl. [IpodeccroHabHBIN COCTaB MPUBJIEKAEMBIX K TIPOLIECCY 00y4YeHHS
MIperoiaBaTelieil, yCIelHbIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEPOB KPYIHBIX KOPHOpALUK.

4. AKTyaIbHOCTb ¥ IOJIb3a. Hamm nporpaMmsl OTpakaloT caMble COBPEMEHHBIE METOAUKHU C yUETOM
W3MEHEHUS PbIHKA M 3aKOHOAATEJIbCTBA.

5. ®opmat o0yueHus. MBI pesiaraeM HallliM KJIMEHTaM HEeCKOJIbKO (pOpMaToB O0yUeHHMS:
— Ounblii 1 OHaiiH GopMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHNHIrOBbIE aHAIN3 U MOAEPKKA B Te4eHUH 6 MecsueB. MOHUTOPUHT pe3yJIbTaToB
TPEHUHIOB B pab0yYeM Ipoliecce, peKOMEH/IalluK OT TpeHepa.

7. nnuBuayanbHbli oaxo[. Bee, HauMHas ot cogepkaHusi, MECTa U BPEMEHU MPOBEACHUS
TPEHUHIOB MOKET ObITh HACTPOEGHO B COOTBETCTBUM Barmmm norpeOHOCTAMHU.

8. IIpuHIIMNIMATbHO BBICOKMI ypOBEHb cepBUca. MBI CO3/1aIi BCE YCIOBUS JIISI MAKCUMAJIbHOTO
BOBJIEUEHHS B O0yUEHHE: OT YIOOHBIX KPeces U COBPEMEHHOI'O MPe3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHOMU JIOKAIHH.

9. MexayHapoaHble cTaHaapThl 00ydeHus. O0ydyeHne B paMKax MeXAyHAPOAHBIX CTAaHJAPTOB,
C a/lanTanyi Moj peayini Ka3aXxCTaHCKOro OM3Heca.
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OIIMCAHME ITPOI'PAMMDBI:

1 mensn
BBe/leHue B KOHIENIMIO YIIPABJEHUSA PUCKAMH. DTanbl yIPaBJeHusl pUCKaMuI

BBeHeHI/le B KOHIICIIIUIO YIIPpaBJCHUA PUCKaAaMHU

DBOIOLMS Pa3BUTHS PUCK MEeHekMeHTa. Heo0X0qMMOoCTh pUCK MEHEKMEHTa B YCJIOBUSIX KPU3HCA.
PazBurue puck menemxmenra B Kazaxcrane

MexkayHapoJHble CTAHJAPTHI 10 YIPABJEHUI0 PHCKAMHA

Ascrpamuiickuii cranaapt ISO 31000, Crannaptel Komurera cioncopckux opranuzanuil Komucenn
Tpenyas COSO 2004-2012.0cHOBH MEXyHapOIHBIX CTAHAAPTOB IO YIPABJIEHUIO PUCKAMU

Iuka ynpasjaeHus pucKkamu

Dransl yIpaBieHUs] pUCKaMU: WACHTU(UKALIUS PUCKOB, OIICHKA U aHAJIU3 PUCKOB, YIIPABJIEHUE PUCKAMU,
KOHTPOJIb 1 MOHUTOPHHT pUCKOB. OOI1iee MOHNMaHKe ITOITATHOTO MPOBeIeHUs1 paOOTHI MO YIPaBJICHUIO
pucKamMu

Kaaccudukanusi puckoB, KaTeropuu puckosn

[Topsinok nmpoBeneHus Kiaccu(UKaIMi PUCKOB Ha pa3fiMuHble KATETOPUU PUCKOB B COOTBETCTBUU
C opranuzaioHHou cTpyktypoit Komnanuu. [1pakTrueckre npruMepsl 1o MPUCBOSHUIO TOW WA MHOU
KaTeropuu pucKkoB

Nnentndpukanusi  anaan3 puckoB. MeToabl njeHTH(PUKAIMHA PUCKOB

[Topsnok npoBeneHUs NIEHTU(PUKALIMN PUCKOB ITyTEM IPUMEHEHHUS Pa3IMUHBIX METOA0B UIEHTU(DPUKALIUN
PHUCKOB (MO3rOBOY IITYPM, METOJ, MHTEPBBIOMPOBAHHU S, METOJ], OIIPOCHOTO JIUCTA U T.J.). AHAJIN3
BO3MOKHBIX TPUYMH ((paKTOPOB) PUCKOB M HETATUBHOE BO3AEWCTBUE PUCKA HA PEeaIM3alvIo IOCTABJIEHHBIX
uesier 1 3a1a4. [IpoeeaeHne NpuurHHO-CIIEACTBEHHOTO aHAIM3a PUCKOB U IIPOBECHUE JEKOMITO3ULINU
PUCKOB Ha PUCKM BEPXHETO U HUKHETO YPOBHS

Ouenka u anaiau3 puckoB. KauecTBeHHbIe M KOJIMUECTBEHHbIE METO/Ibl OLIEHKH
PHUCKOB

[Topsinok nmpoBeeH!s OLIEHKH PUCKOB MO 2-M XapaKTepUCTUKAM: OLIEHKAa BEPOSITHOCTU BO3HUKHOBEHHUSI
PHUCKa U OLIEHKA BO3/1eUCTBUS pucKa. [lopsaok npoBeieHrs] KAYECTBEHHOM OLIEHKU, IPUOPUTE3ALIUS
PHCKOB U MOPSAOK MMPOBEAECHUS KOJMUYECTBEHHOM OLIEHKHM PUCKOB ITyTEM MPUMEHEHHU s pa3IMuHbIX
MaTEMaTUYEeCKUX U CTATUCTUYECKUX METOJOB aHaiu3a puckoB. [IpuBeneHue npumepon
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YnpasJieHue puckamMu, KOHTPOJb I MOHUTOPHUHT PUCKOB

Pa3pa0oTka npeaynpeauTebHbIX MePONPHUATHI 10 CHUKEHII0 PUCKOB. MeToabl
yrpaBJieHUsI pUCKaMu

[Topsnok pa3pabOTKU NpeayNpeUTEIbHbIX MEPONPUATHI MO CHIKEHUIO PUCKOB HA OCHOBE Pe3YJIbTaTOB

OLICHKHU PUCKOB NIYTEM NPUMEHCHWA OAVH U3 METOIOB YIIPABJICHHUA PUCKAMM. MeTOIII)I YIIpaBJICHUA
pyUCKaMu (CHI/I)KCHI/IC, rnepeaaya, OTKkas, HpI/IHHTI/IC) U MMPAKTUYCCKHUEC TTPUMCEPLI UX IPUMCHCHU A

IIlnan MmeponpuATH IO YIIPaBJIEHUIO PUCKAMH

[Topsinok popMupoBaHus I7IaHA MEPONPUATUI 110 YIPABJICHUIO pUCKaMU. AHan3 3(p(PeKTUBHOCTH TUIaHA
MEpONPUATUNA

Pa3pa6oTka PerucTpa puckoB i KapThl pUCKOB K HEMY

PaccmoTpenue 1m1aboHOB periucTpa puckoB U KapThl pUCKOB. [TOpsIIOK 3aroTHeHUsI perucTpa prucKoB.
[TpuBeseHre npumepoB

KOHTpPOJIb 1 MOHUTOPHHT PUCKOB

HOPHHOK MMPOBEACHUSA KOHTPOJIA U MOHUTOPHUHI'A PUCKOB 3a OTYETHBIN MNepuon, I/IJICHTI/I(I)I/IKaHI/IH HOBBIX
PUCKOB, BBIABJICHUC PCAJIM30OBAHHBIX PUCKOB, IIEPECMOTP OLEHOK PUCKOB, MIEPECMOTP MCPOHPI/IHTI/IfI

MO CHUKECHUIO PUCKOB. Amnanus PE€AIM30BAHHBIX PUCKOB, MPEAINIPUHATBHIC IIArv 1O CHUIKCHUIO HOCJICIICTBI/Iﬁ
OT p€ajIM30BaHHBbIX PUCKOB, aHAJIN3 HOCJ'IC,HCTBI/Iﬁ OT p€a/IM30BaHHBIX PUCKOB

OTuyeTHOCTH MO PUCKAM

PaCCMOTpeHI/Ie m1abJIOHOB OTYETHOCTH 110 PUCKaM U UX 3aIllOJIHCHUE. CpOKI/I 1 OTBETCTBEHHOCTb

3a hopMupoBaHue OTYeTHOCTH. [Topsaaok (hopMUPOBaHUSI OTYETHOCTH IO PUCKAM U TTPEIOCTaBJIEeHUE
PYKOBOACTBY HEOOXOJMMO MH(pOpMalKy 1o pruckaM. [IpuBeneHue npuMepon

IToaBeeHNEe HTOTOB CeMHUHApa

PaccMoTpeHne BOmpocoB yYaCTHUKOB TPEHUHTA, OOCY:K/IEHHE U MPeJOCTaBIeHNe TPAKTUIECKUX OTBETOB
Ha HUX
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