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Ne 32656/IBA ot 05.08.2026

2\ /a\ /3 E International Business Academy o0/agaeT Me:xkIyHapoIHOM
HHCTUTYLHHOHAJIBHOM aKkkpenauTanueii B cgepe o6pasoBanus,
CENTRAL ASIAN ASSOCIATION FOR nouTBepmamu{eﬁ COOTBETCTBUE MEKIYHAPOAHBIM CTAaHAAPTAM KavdeCTBa

ACCREDITATION OF EDUCATION .
06pa3OBaTeJ'leOI/I ACATCJIbHOCTH

KomMmepueckoe npeasioxkeHue 1l KOMIAHUH <O
Yci10BUSI COTPYAHMYECTBA

«International Business Academy» npurnanraer Bac nmpuHSATh y4acTue B OOYISHHUHU TI0 TEME:
«YnpasieHnue puckamu (0a30BBIN KypC)».

Croumoctb 00yuenusi: 296500 tenre 6e3 HJIC. Llena na 2027 rox ¢ yaerom uHaekcarmu 10%
coctaBHT 326150 Tenre 6e3 HIC.

*Kommnanus UIT International Business Academy ¢ 2026 roga paboTaet Ha 00IIEyCTaHOBICHHOM
pexume Hanoroobioxenus ¢ HJC.

*HAC 16% Oyzner nobaBiieH B CUET HA OILIATY.

Mecto npoBeaenusi: ouno tepputopus [loctaBuika/ onnaita miarpopma ZOOM

Konn4yecTBo y4acTHHKOB: 1 yenoBek

IIpoapomxuTebHOCTH 00ydyeHusi: 2 qus (16 akajgem.qacoB)

JdaTsl npoBegenus:
Anmartsr: 14-15 mas 2026, 22-23 urons 2026, 5-6 anpenst 2027, 29-30 centsi6ps 2027, 1-2 nexkadpst 2027
Omnmnaiin: 21-22 utons 2027, 25-26 asrycta 2027

* mathl TpeOYyIOT ZOMOIHUTEIBLHOTO COTIaCOBAHUS

Pacnmcanmne: ¢ 10:00 - 17.30

B cTtonmMocTh 00yueHus1 BXOOUT: 00yueHHEe, KOMIUIEKT SKCKIIO3UBHBIX 00yYaroIuX MaTepruaoB,
OJIOKHOT, py4Kka, ceptudukar International Business Academy, mocTTpeHUHTOBAS MOIEPKKa (3 Mecsa),
o0en 1 kode-Opeik B KaKIbIi JI€Hb 3aHATUH (ITPH YCIOBHUH, YTO O0YUEHHE OYHOER).

[IpocuM 3aKII0UUTH JOTOBOP 3apaHee Kak MUHUMYM 3a 1-2 Mecsla 10 Hadajia 00yueHHs U HaM
HE00X0IUMO 3a0pOHHPOBATH JIATHI C TPEHEPOM.

HcnonHurens:

lmernu‘innui
Business Academ

PykoBoagurennr baryxtuna H.E.
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International Business Academy — o0yuyeHue, OpUEHTHPOBAHHOE HA MIPAKTUYECKUI pe3yJ/ibTaT,
pa3BuTHE COTPYAHUKOB M POCT 3(pPeKTUBHOCTH OH3HecA.

Onucanue NporpamMMel:
1 neHn
BBenenne B KOHIENUHMIO YIIPaBJIeHHUA PUCKAMHU. JTaNbl YIPABJIEeHUA PUCKAMHU

BBez[eHne B KOHICIIHUIO YITPABJICHUA PUCKAMHA

9BOJIIOHI/I$[ Pa3BUTUA PUCK MCHCIPDKMCHTA. HeO6X0)Z[I/IMOCTB PUCK MCHEI)KMCHTA B YCJIIOBUAX KpHU3HUCA.
Pazutue puck meHemxkmenTa B Kazaxcrane

Memyﬂapounme CTAaHIAPTHI 110 YIIPABJICHUIO PUCKAMHU

Agcrpanuiickuii cranaapt ISO 31000, Cranaaptsl Komurera cnoHcopckux opranuzanuit Komuccnn
Tpenyasst COSO 2004-2012.0OcHOBBI MEXTyHAPOJHBIX CTAHAAPTOB MO YIPABICHUIO PUCKAMHU

Huka ynpaBiaeHusi pUCKaMu

Oransl ypaBIeHUs PUCKAMU: UACHTU(UKAIIUS PUCKOB, OIIEHKA M aHAIM3 PUCKOB, YIIPABICHUE PUCKAMH,
KOHTPOJIb U MOHUTOPHHT pUCKOB. OO0IIIee TOHUMAHHUE [TO3TAITHOTO MPOBEACHHS PabOTHI 10 YIIPABJICHUIO
pHUCKaMH

Kiaccupuxkauus puckoB, KaTeropuu pucKoB

[Mopsiok npoBeieHUs KacCU(PUKAIIUU PUCKOB HA Pa3IMYHbIC KATETOPUU PUCKOB B COOTBETCTBUU
C OpraHM3anuoHHON cTpyKTypoit Komnanuu. IlpakTuueckue mpuMepsl 1Mo MPUCBOCHUIO TON MIINM MHOM
KaTerOpPHH PHCKOB

NpenTudukanus U aHaan3 puckoB. MeToabl HIeHTH(PUKALUN PUCKOB

[opsnox nmpoBeneHNs HASHTH(YHUKAIIMHA PUCKOB ITyTEM IPUMEHEHHS Pa3IMIHBIX METOI0B
HWACHTU()UKALUT PUCKOB (MO3TOBOM IITYPM, METOJ HHTEPBLIOUPOBAHUS, METOA ONPOCHOTO JIUCTA U T.1.).
AHanu3 BO3MOXKHBIX MPUYHH ((pakTOpOB) pUCKOB U HEraTUBHOE BO3/CHCTBUE PHCKA HA PEaTn3alluio
MOCTaBJICHHBIX Iesiel U 3a1ad. [IpoBenenre mpuunHHO-CIEACTBEHHOT0 aHaIN3a PUCKOB U TPOBEACHNE
JEKOMITO3HUIINY PUCKOB HA PUCKH BEPXHETO U HIKHETO YPOBHS

OneHka n aHajJu3 puckoB. KauecTBeHHbIe H KOJHYECTBEHHbIE METOABI OIIEHKH
PHCKOB

[opsimok mpoBeieHNs OIEHKH PUCKOB 10 2-M XapaKTePUCTHKAM: OI[EHKA BEPOSTHOCTH BOSHUKHOBEHUS
pHCKa U OIleHKa Bo3/eicTBUA pucka. [lopsamok mpoBeneHrs KaueCTBEHHOHN OLICHKH, PUOPUTE3AIIHS
PHICKOB U TIOPSIOK MTPOBEICHUS KOJTUICCTBEHHONW OIICHKU PUCKOB IIyTEM MTPUMEHEHUS PA3THIHBIX
MaTEeMaTHYECKUX U CTATUCTHYECKUX METOJIOB aHajmn3a puckoB. [IpuBenenne mpumepoB

2 NIeHb

YHpaB.ﬂeHne PUCKaAaMH, KOHTPOJb U MOHUTOPHUHI' pUCKOB
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Pa3paboTka npexynpeauTeJbHbIX MEPONPUATHH M0 CHUKEHUIO PUCKOB. MeToabl
YIPaBJICeHUS] PUCKAMH

[Mopsimox pa3paboOTKH MpenynpeIuTeIbHbIX MEPOIPUSITHI 10 CHUYKEHUIO PUCKOB Ha OCHOBE PE3YJIbTATOB

OIIEHKH PHCKOB ITyT€M MTPUMEHEHHS OFH U3 METOJI0B YIPaBIeHHS pUCKaMi. MEeTOBI yIIpaBIeHUS
pucKamu (CHWKEHHUE, Tepeiadya, 0TKa3, MPUHATHE) U MPAKTHIECKUE TPUMEPHI UX TPUMEHEHHS

IInan MeponpusiTHii 0 YyNIPaBJIeHUI0 PUCKAMH

[opsamox GpopMupoBaHus TITaHA MEPOTIPUATHI 10 YIIPABIEHUIO pUCKaMi. AHaIN3 3P PEeKTUBHOCTH IIaHa
MEpONpUATUN

Pa3paborka Perncrpa puckoB U KapThl PUCKOB K HEMY

PaccMmoTpenue mabioHOB perucTpa pUCKOB U KapThl pUCKOB. I10opsIOK 3aMIOTHEHHS PETHCTPA PUCKOB.
IIpuBeneHne npuMepoB

KOHTpOJIb H MOHUTOPHUHT PUCKOB
[Mopsiiok npoBeIeHUs] KOHTPOJISI © MOHUTOPUHTA PUCKOB 332 OTYCTHBIH MEePHOJI, UACHTU(UKAIINS HOBBIX
PHICKOB, BBISIBJICHHE PEAJTM30BAHHBIX PHCKOB, TIEPECMOTP OIICHOK PHCKOB, IEPECMOTP MEPOIIPHITHN

10 CHUXXCHHUIO PUCKOB. Amnamms PpCaJIM30BaAHHBIX PUCKOB, IPCAIIPUHATHIC IIArk 10 CHUIKCHUTIO
HOCJ'IGZ[CTBI/Iﬁ OT pCAJIM30BAHHBIX PUCKOB, aHAJIN3 HOCJ'IGI[CTBI/Iﬁ OT pCAJIM30BAHHBIX PUCKOB

OT4eTHOCTH 1O PUCKAM
PaCCMOTpCHI/IC 11a0JIOHOB OTYETHOCTH IO PHUCKaM U UX 3aIllOJIHCHHUE. CpOKI/I 1 OTBETCTBCHHOCTH
3a q)OpMI/IpOBaHI/Ie OTYCTHOCTH. HOp}I,I[OK (bOpMI/IpOBaHI/I}I OTYCTHOCTHU IO PUCKAM U TPEAOCTABIICHUC

PYKOBOJCTBY HeoOXoanmol nHGopManuu 1mo puckam. [IpuBeneHne npumMepos

ITonBeneHue UTOroOB ceMHMHApPa

PaCCMOTpGHI/IC BOIIPOCOB YYAaCTHUKOB TPCHUHTA, 06cy>K,E[6HI/Ie " IPEAOCTABJICHUC MMPAKTUICCKUX OTBETOB
Ha HUX
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