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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
AJIA KOMIIAHAHN <«>»

IIo Teme:

«VIIPABJIEHUE PUCKAMM (BA3OBBIN
KYPC)»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnguBuayaabHas pa3padoTka mporpamMm mo/;i 3aKkas

e Mini acceccMeHT + OTYeT (10 JOTOBOPEHHOCTH € KJINEHTOM)

¢ Boabmoii BLIOOP TPEeHEPOB

¢ IlepcoHajibHBINA MeHe KepP, KyPUPYIOLIHIl PO eKT

¢ [TocTTpeHnHroBasi Mojiep:xKKa 6 mecsien

¢ [IporpaMmMbl JOSAAJILHOCTH JJISI IO CTOSTHHBIX KJIMEHTOB

¢ Boicokas penyrauust komnannu IBA u pekoMeHgannu oT BeyIMX KOMIIAHUI
Ka3zaxcrana

e OOyueHHe B paMKax Me:K/yHap OJHBIX CTAHJapPTOB

YCJIOBUA COTPYITHUYECTBA:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tenecdon u WhatsApp: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. Illamkuna 1. 24 BIT K Plaza (yr. npocnekra Aiab-®apaéu) ogpuc 1
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UIT International Business Academy npurnamaer Bac npuHsTh yuactue B 00yIeHUH 10 TeMe:
"Ynpasnenue puckamu (0a30BbIiA Kypc)".

Croumocts 06yuennsi: 296500 tenre 6e3 HIC. Ilena Ha 2027 roa ¢ yuerom unaekcanuu 10% cocraBut
326150 tenre 6e3 HJIC.

*Kommnanwust UIT International Business Academy ¢ 2026 roga padortaet Ha 0OIIEyCTAaHOBIEHHOM PEKMME
Hajoroo01o0xenus ¢ HIC.

*HIAC 16% Oyznet n06aBJeH B CYET Ha OILIaTy.

MecTo npoBeaenusi: ouHo teppuropus [locraBimka/ onnaiin miargopma ZOOM

JlaThl NpoBeIeHNSI:

Anmatsr:

14-15 mas 2026

22-23 wons 2026

5-6 amnpens 2027

29-30 cents0ps 2027

1-2 nekabps 2027

Omnunaiin:

21-22 wons 2027

25-26 asrycra 2027

* maThl TPeOYIOT JOMOJHUTETLHOTO COTJIACOBAHUS

IIpoao/KuTEBLHOCTD: 16 akaleMHUYecKUX 4acoB

Bpewms: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHNKOB: | yenoBek

B croumocTh 00y4yeHHsA BXOUT: 00yYeHUE, KOMIUIEKT IKCKJIIO3UBHBIX 00YYaIOIIMX MaTepHasoB,
OJIOKHOT, pyuka, ceprrdukat International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsiies),

2 kope-Opeiika B KaxIplid IeHb 3aHATHI (TIPH YCIOBUH, YTO O0YUYEHHE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayaaa o0yueHust U 3a0pOHUPOBATh
IaThl C TPEHEPOM.

Ucnomuurens: baryxtnna H.E

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
Anppec: PK, r. Anvars! yi. [llamkuna a. 24 BII K Plaza (yr. npocnekra Ans-®apaou) ocuc 1
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Nudopmanusa o koMmnanum.

International Business Academy- 3t0:

1. Pexomenpaiu. Beicokas penyrauus komnanuu IBA v pekomeHaanuuy ot BeJynmx KOMIAHUN
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeHI0Baja ceOs, Kak
HA/IEKHOTO MOCTABILMKA YCIIYT.

2. IlepcoHanbHbI MEHEKEP, KYPUPYIOIUI MPOeKT. Kax bl IPOEKT KypUPYET OTAEIbHBII
MEHeKep, KOTOPhIN 3aKperieH 3a Baiein kommanuein

3. Jlyume skcriepthl. [IpodheccroHaIbHBIA COCTAB MPUBJIEKAEMBIX K TIPOIeCCY OOyJYeHH s
npenojaBaTeliel, YCHelHbIX SKCIEPTOB, KOHCYJIbTAaHTOB, TOM-MEHE)KEPOB KPYITHBIX KOPIIOPALIU.

4. AKTyaJIbHOCTb U nojb3a. Hamm nporpaMmsal OTpakaroT CaMbI€ COBPEMEHHBIC METOJUKHU C YUYETOM
HN3MCHCHHUA PbIHKA Y 3aKOHOJATCJILCTBA.

5. ®opmat o0ydeHus. Mbl IpeasiaraeM HalllMM KJIMEHTaM HECKOJIbKO (hOpMaToOB O0yUeHHS:
— Ounbiii 1 OHyaiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBHUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBbIe aHAIU3 U TIOAJePKKA B TeUeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHTOB B padoueM Iporiecce, peKOMEH/IAINH OT TPEHepa.

7. nnuBuayanbHbIA oaxo/. Bee, HaunHas OT cogepkaHusi, MECTa U BpEMEHU MIPOBEACHMS
TPEHUHTOB MOKET ObITh HACTPOGHO B COOTBETCTBUM Barm norpeOHOCTAMHU.

8. [IpuHIMNMATBHO BBICOKUI ypOBEHb cepBUCa. MBI CO3/1aIi BCE YCIIOBUS JIISI MAKCUMAJIbHOTO
BOBJICUCHHS B O0yUeHHE: OT YIOOHBIX Kpeces U COBPEMEHHOI'O MTPe3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHO! JOKAIIWU.

9. MexayHapoHble cTaHAapThl 00ydyeHus. OO0ydyeHue B paMKax MekIyHAPOAHBIX CTAaHIAPTOB,
C aJanTanui MoJ| peajfy Ka3axCTaHCKOro OU3Heca.

E-mail: info@iba.kz
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BBe,IleHI/Ie B KOHIC¢IIIUIO YIIPABJCHUA PUCKAMM. DTanbl yYupaBJjcHUA PUCKaAMHU

BBeeHne B KOHIENMIUIO yIIPaBJeHUS PUCKAMHA

DBOJIOIMS Pa3BUTUS PUCK MeHe)KMeHTa. HeoOX0oqumMoCTh pUCK MEHEIKMEHTA B YCIOBUSIX KPU3HCA.
PazButme pruck MmenemxmenTta B Kazaxcrane

Me:xayHapoaHble CTaHAAPTHI 10 YIPABJEHUI0 PUCKAMU

Ascrpamiickuii cranaapt ISO 31000, Cranzaptel Komurera cioncopckux opranuzauuil Komucenn
Tpenyas COSO 2004-2012.0OcHOBbI MEXyHAPOAHBIX CTAHAAPTOB I10 YIPABJICHUIO PUCKAMU

I[{uka ynpaBjeHus pucKkamMu

Drarbl ynpapieHUs1 pUCKaMU: UIEHTU(DUKALIMS PUCKOB, OLIEHKA M AHAJIU3 PUCKOB, YIIPABJIEHUE PUCKAMU,
KOHTPOJIb 1 MOHUTOPUHT prUcKOB. OOI1iee TOHMMaHKe TO3TAITHOTO MPOBeACHUs pabOTHI IO YIIPABJICHUIO
pUcKamu

Kaaccundukanusa puckoB, KaTeropuu pucKoB

[Topsinok npoBeneHus KiaccupuKalMyi pUCKOB Ha pa3jMuHble KATETOPUU PUCKOB B COOTBETCTBUU
C OpraHu3alMoOHHON cTpyKTypoit Komnanuu. [IpakTrueckue npumepsl 1o MpUCBOSHUIO TOW MJIM MHON
KaTeropuu puckoB

Nnentudpbukanus u aHajau3 puckoB. MeToabl neHTH(UKAIMHA PHUCKOB

[Topsinok npoBeeHus NIEHTU(UKALUKN PUCKOB IyTEM IPUMEHEHHUs Pa3JIMUHbIX METOJOB MIECHTU(DUKALIIH
PUCKOB (MO3TrOBOH LITYypM, METOJI MHTEPBbIOMPOBAHUSA, METOJ OIIPOCHOI'O JIMCTA U T.J.). AHAIN3
BO3MOXHBIX IPUYMH ((PaKTOPOB) PUCKOB U HETATUBHOE BO3JEUCTBHE PUCKA HA PEAIM3alMIO IOCTABJIEHHbBIX
uesiei u 3a1a4. IIpoBeaeHne NpUYMHHO-CIIEICTBEHHOIO aHAIU3a PUCKOB U IIPOBEJECHUE JEKOMIIO3ULIUH
PHUCKOB Ha PUCKHU BEPXHETO M HIKHETO YPOBHS

Onenka u aHaJu3 puckoB. KauecTBeHHbIE U KOJIHYECTBEHHbIE METO/IbI OIIEHKHI
PHCKOB

[Topsipok npoBeAeHUs OLIEHKU PUCKOB IO 2-M XapaKTepUCTUKAaM: OLIEHKA BEPOSTHOCTA BOSHUKHOBEHM S
PHCKa U OlIeHKa BO3/1eCTBUs pucka. [opsgok mpoBeieHrs] KaYeCTBEHHO! OLIEHKH, PUOPUTE3aIInsI
PUCKOB M MOPSIOK MPOBEJEHUST KOJMYECTBEHHOUN OLIEHKU PUCKOB MyTEM PUMEHEHUS! Pa3InUHbIX
MaTeMaTHYeCKMX U CTATUCTUYECKMX METOJIOB aHaIn3a pUcKoB. [IpuBenenue npuMepon

2 NIeHb
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VYnpasJiieHue puckamu, KOHTPOJb  MOHUTOPHHT PUCKOB

Pa3pa6oTka npeaynpeauTeJbHbIX MePONPUATHI M0 CHUKEHNIO PUCKOB. MeToIbl
ynpaBJeHHsI pHCKAMH

[Mopsinok pa3pabOTKM MpeaynpeMTENbHBIX MEPOIPUATHH 1O CHIKEHHUIO PICKOB HA OCHOBE PE3yJIbTaTOB

OLICHKU PUCKOB NIYTEM IPUMEHCHUA OAWH U3 METOOB YIIPABJICHHUA PUCKAMM. MGTOL[I)I YIIpaBJICHUA
pyUCKaMun (CHI/I)KCHI/IC, rnepengava, OTkas, HpI/IHHTI/IC) " IPAKTUYECKUE IPUMEPLI UX IIPUMEHCHU A

Ils1an MeponpusITHII IO YIIPABJEHUIO PUCKAMM

[Topsnok popMupoBaHUs IIJIaHA MEPONPUATUI 110 YIIPABJICHUIO pUCKaMU. AHan3 3(p(peKTUBHOCTH TUIaHA
MEepOTIPUSITUIA

Pa3padoTka Peructpa puckoB 1 KapThl pUCKOB K HEMY

PaccmoTpenue 1mabaoHOB perucTpa puckoB M KapThl pUcKOB. [TOpsiIOK 3aroTHEHNsT pErucTpa pUcKOB.
[IpuBenenue npumepoB

KOHTpPO0JIb 1 MOHUTOPHHI PUCKOB

[Topsinok npoBeeHUsl KOHTPOJISI U MOHUTOPUHIA PUCKOB 32 OTUYETHBI NepUO, NICHTU(DUKALUSA HOBBIX
PHCKOB, BbISIBIEHUE PEAIM30BAaHHBIX PUCKOB, IEPECMOTP OLIEHOK PUCKOB, IEPECMOTP MEPOIPUATUIA

M0 CHUKEHHIO PUCKOB. AHAJIN3 PEAIM30BAHHBIX PUCKOB, MPEANPUHSATHIC AU 110 CHUKEHUIO TIOCIIeICTBUI
OT PEeaIM30BAHHBIX PUCKOB, aHAJIN3 MOCJIEICTBUN OT PeaTU30BAHHBIX PUCKOB

OT4eTHOCTH IO PUCKAM

PaCCMOTpeHI/IC 11abJIOHOB OTYETHOCTH 110 pHUCKaM U UX 3aIIOJIHEHUEC. CpOKI/I 1 OTBETCTBEHHOCTbD

3a hopMupoBaHue oTYeTHOCTH. [TopsaaoK (hOpMUPOBAHUS OTYETHOCTHU IO PUCKAM U TIPEIOCTaBJIEHUE
PYKOBOJICTBY HEOOXOJMMO#U MH(OpMAIIUY 10 prcKaM. [IpuBeneHre npuMepoB

IloaBeneHHe UTOTOB ceMUHapa

PaccmoTpeHure BOIIPOCOB YyUYAaCTHUKOB TPEHUHTa, 0OCYXkKIECHHE U MPeOCTaBIICHUE PAKTUIECKUX OTBETOB
Ha HUX
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