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Ne 27654/1IBA ot 16.07.2026

2\ /a\ /3 E International Business Academy o0/agaeT Me:xkIyHapoIHOM
HHCTUTYLHHOHAJIBHOM aKkkpenauTanueii B cgepe o6pasoBanus,
CENTRAL ASIAN ASSOCIATION FOR nouTBepmamu{eﬁ COOTBETCTBUE MEKIYHAPOAHBIM CTAaHAAPTAM KavdeCTBa

ACCREDITATION OF EDUCATION .
06pa3OBaTeJ'leOI/I ACATCJIbHOCTH

KomMmepueckoe npeasioxkeHue 1l KOMIAHUH <O
Yci10BUSI COTPYAHMYECTBA

«International Business Academy» npurnamaer Bac npussath yuactue B 00y4eHHH 110 TEME:
«YnpaBieHue MPOSKTHBIMUA PUCKAMID.

Croumoctb 00yuenusi: 296500 tenre 6e3 HJIC. Llena na 2027 rox ¢ yaerom uHaekcarmu 10%
coctaBHT 326150 Tenre 6e3 HIC.

*Kommnanus UIT International Business Academy ¢ 2026 roga paboTaet Ha 00IIEyCTaHOBICHHOM
pexume Hanoroobioxenus ¢ HJC.

*HAC 16% Oyzner nobaBiieH B CUET HA OILIATY.

Mecto npoBeaenusi: ouno tepputopus [loctaBuika/ onnaita miarpopma ZOOM

Konn4yecTBo y4acTHHKOB: 1 yenoBek

IIpoapomxuTebHOCTH 00ydyeHusi: 2 qus (16 akajgem.qacoB)

JdaTsl npoBegenus:
Anmarter: 20-21 masg 2027, 27-28 urons 2027
Ounaitn: 23-24 nrons 2026, 27-28 cenrsiops 2027, 2-3 nosibps 2027

* mathl TpeOYyIOT ZOMOIHUTEIBLHOTO COTIaCOBAHUS

Pacnmcanmne: ¢ 10:00 - 17.30

B cTtonmMocTh 00yueHus1 BXOOUT: 00yueHHEe, KOMIUIEKT SKCKIIO3UBHBIX 00yYaroIuX MaTepruaoB,
OJIOKHOT, py4Kka, ceptudukar International Business Academy, mocTTpeHUHTOBAS MOIEPKKa (3 Mecsa),
o0en 1 kode-Opeik B KaKIbIi JI€Hb 3aHATUH (ITPH YCIOBHUH, YTO O0YUEHHE OYHOER).

[IpocuM 3aKII0UUTH JOTOBOP 3apaHee Kak MUHUMYM 3a 1-2 Mecsla 10 Hadajia 00yueHHs U HaM
HE00X0IUMO 3a0pOHHPOBATH JIATHI C TPEHEPOM.

HcnonHurens:

PykoBoagurennr baryxtuna H.E.
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International Business Academy — o0yuyeHue, OpUEHTHPOBAHHOE HA MIPAKTUYECKUI pe3yJ/ibTaT,
pa3BuTHE COTPYAHUKOB M POCT 3(pPeKTUBHOCTH OH3HecA.

OnucaHue NporpamMMsi:

1 neHn
Beenenue. Posib 1 MecTO ynpaB/ieHUs] IPOEKTHBIMH PUCKAMU

Memynapouﬂble CTAaHIAPTHI 110 PUCK MCHCIKMCHTY

Asctpanmiickuit ctaggapt ISO 31000, Crangaptet Komurera crioHcOpckux opranu3aiuii Komuccuu
Tpemyast COSO 2004-2012.OcHOBBI MEKIYHAPOIHBIX CTAHIAPTOB IO YIIPABICHUIO PHCKAMHU

PoJb u mecTo YpaBJI€HUA NMPOCKTHBIMUA PUCKAMU B YIIPABJICHHUHU MMPOCKTAMU

3HaYNMOCTh MPOBEACHUS pabOThI MO MPOEKTHBIM PUCKAM B paMKax pabOThI MO YIPABICHUIO PUCKAMH.
Ponb pykoBoauTesnss IpoeKTa U YY4ACTHUKOB MPOEKTA B YIPABJICHUN IPOEKTHBIMU PUCKaMU

KJIaCCI/I(l)l/IKaHI/Iﬂ NMPOEKTHLIX PUCKOB, KATErOpuH puCKoB

[Mopsiok nmpoBeneHUs KiacCU(UKAIUU MPOSKTHBIX PUCKOB HA Pa3JIMYHbIC KATETOPUH PUCKOB
B COOTBETCTBHUU C Q)YHKHI/IOHaJIOM YY4aCTHUKOB MMPOCKTA U )KU3HCHHBIM LUKJIOM ITPOCKTA. HpaKTquCKHe
MPUMEPHI TIO TPUCBOEHHUIO TOM MJIM UHOW KaTEropyuu PUCKOB

NpenTudukanus U aHAJIN3 MPOEKTHLIX PUCKOB. MeToAbl HIeHTH(PUKALUN PHCKOB

[Mopsimox mpoBeaieHNs! HASHTU(DUKAIIMN TPOSKTHBIX PUCKOB HA CTAHU HMHALIMHPOBAHUS TPOESKTA

B paMKax pabOThI IO YIIPABICHUIO PUCKAMHU IIyTeM [IPUMEHEHUS Pa3InIHbIX METOJ0B UAECHTH(UKAIIIY
PHUCKOB (MO3TOBOH IITYPM, METOJ HHTEPBLIOMPOBAHUS, METO OIIPOCHOTO JIUCTA U T.X.). AHAIN3
BO3MOXHBIX IPUUMH ((PaKTOPOB) PUCKOB M HETATHBHOE BO3/ACHCTBHE PUCKA HA PeallU3aIHIo
[IOCTaBJICHHBIX LIeJel U 3aaa4. [IpoBeieHre MpIUUNHHO-CIEICTBEHHOTO aHAJIN3a PUCKOB M MIPOBEICHIE
JEKOMIIO3HUIUH PUCKOB Ha PUCKH BEPXHETO U HIKHETro ypoBHs. [IpakTuueckas naeHTuGUKanys 1 aHaaIu3
MIPOEKTHBIX PUCKOB

Onenka u anaau3 NMPOCKTHBIX PUCKOB. KauecTBeHHbIE H KOJIMYeCTBEHHbIE METOAbI
OLICHKHA PUCKOB

ITopsimok mpoBeACHNS OLIEHKH MPOEKTHBIX PUCKOB O 2-M XapaKTEPUCTHKAM: OIICHKA BEPOSITHOCTH
BO3HHMKHOBEHHUSI pPUCKA U OIIEHKa BO3/IeUCTBUA pucka. [lopsanok npoBeneHusl KaueCTBEHHON OIEHKH,
MPUOPUTE3ALMSI PUCKOB U MOPAIOK MIPOBEICHUS KOJTUUECTBEHHON OIICHKU PUCKOB IIyTEM MPUMEHEHUS
Pa3IUYHBIX MATEMATHYECKUX U CTATUCTUYECKUX METO/IOB aHAJIN3a PUCKOB U UX HETaTUBHOTO BIIMSHUS
Ha CPOKH, OIOJDKET M Ka4ecTBO MpoekTa. [IpuBenenne npuMepoB. IIpakTudeckas OeHKa 1 aHalIn3
PHCKOB

2 NIeHb

HpaKTHKa MMpoBECACHUSA paﬁoTbl IO YIIpaBJICHUI0 PUCKAMHU MHBCCTHIIMOHHBIX
IMPOCKTOB HA NMPECANPUATHHA
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Pa3paborka npexynpeanTeabHbIX MEPONIPUATHI M0 CHUKEHUI0 TPOEKTHBIX
puckoB. MeTobl yHIpaBJIeHUsI PUCKAMHU

[Mopsimox pa3paboOTKH MpenynpeIuTeIbHbIX MEPOIPUSITHI 10 CHUYKEHUIO PUCKOB Ha OCHOBE PE3YJIbTATOB
OIIEHKH PHCKOB ITyT€M MTPUMEHEHHS OFH U3 METOJI0B YIPaBIeHHS pUCKaMi. MEeTOBI yIIpaBIeHUS
pHUCKaMu (CHIDKEHHE, Ilepeaya, 0TKa3, NPUHATHE) U MPaKTHYECKHE IPUMEPHI UX IPUMEHEHHSI.
[IpakTrdeckas pazpaboTka MEPONPUSTHI

IIpakTuyeckoe popmuposanue Ilnana meponpusiTui Mo ynpapJjeHHIO
NPOEKTHBIMU PUCKAMH

[opsamox GpopmMupoBaHus TITaHA MEPOTIPUATHH 110 YIIPABICHHUIO MPOSKTHBIMY PHUCKaMH. AHAIIN3
3¢ dexTUBHOCTH MIaHa MeponpusaThid. [IpakTnyeckoe GpopMupoBanue niaHa MEPONPUATHH

IIpakTnueckoe opmupoBanne Perucrpa npoeKTHbIX PUCKOB U KAPThI NPOEKTHBIX
PHMCKOB K HEMY

PaccmoTpenune mabaoHOB perucTpa NPOSKTHBIX PHCKOB M KapThl MPOEKTHBIX pUCKOB. [lopsaok
3aIoIHEHUS perucTpa puckos. [IpakTrueckoe 3amonHeHne perucTpa puckoB U KapThl pUCKOB

KoHTpo/1b 1 MOHMTOPHMHTI NPOEKTHHIX PUCKOB

[Topsinok npoBeAeHNs] KOHTPOJISI © MOHUTOPUHTA MPOEKTHBIX PUCKOB B PAMKaX YIPaBJICHUS MPOEKTOM,
UACHTU(UKAIINS HOBBIX PHCKOB, BBISBIICHUE PEAIM30BAHHBIX PUCKOB, IIEPECMOTP OILIEHOK PUCKOB,
[IEPECMOTP MEPOTIPUATHH 110 CHIKEHHIO PUCKOB. AHAIN3 PEaIn30BaHHBIX PUCKOB, MPEINPUHATHIE [IIaru
10 CHWKEHHIO TTOCIIEACTBUN OT PEaTN30BaHHBIX PUCKOB, aHAIIN3 TIOCIIEICTBUH OT pean30BaHHBIX PUCKOB
Ha mpoekT. [IpakTuueckoe mpoBeIeHne MOHUTOPUHTA PUCKOB

IMpakTnyeckoe popMUpPOBaHHE OTYETHOCTH MO MPOEKTHBIM PUCKAM

PaccmoTpenne maba0HOB OTYETHOCTH MO IPOEKTHBIM PUCKaM U MX 3arnosHeHne. Cpoku

1 OTBETCTBEHHOCTH 32 OPMUPOBaHKE OTYETHOCTHU. [lopsaok GopMHUPOBAHHS OTYETHOCTH MO PUCKAM

U TIPEeI0CTaBIICHHE PYKOBOJACTBY HEOOX0AMMOM HHPOopManuu 1o puckam. [Ipaktuaeckoe popMupoBaHue
OTYETHOCTH IO PUCKaM

IMoaBeneHue NTOroB ceMuHapa

PaCCMOTpCHI/Ie BOIIPOCOB YYaCTHUKOB TPCHUHTA, O6CY)KZ[CHI/IC 1 IPEAOCTABJICHUEC MPAKTUICCKUX OTBETOB
Ha HUX
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