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Ne 3549/IBA ot 14.03.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
AJIA KOMIIAHAHN <«>»

IIo Teme:

«YIIPABJIEHUME ITPOEKTHbBIMH
PUCKAMMN»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnguBuayaabHas pa3padoTka mporpamMm mo/;i 3aKkas

e Mini acceccMeHT + OTYeT (10 JOTOBOPEHHOCTH € KJINEHTOM)

¢ Boabmoii BLIOOP TPEeHEPOB

¢ IlepcoHajibHBINA MeHe KepP, KyPUPYIOLIHIl PO eKT

¢ [TocTTpeHnHroBasi Mojiep:xKKa 6 mecsien

¢ [IporpaMmMbl JOSAAJILHOCTH JJISI IO CTOSTHHBIX KJIMEHTOB

¢ Boicokas penyrauust komnannu IBA u pekoMeHgannu oT BeyIMX KOMIIAHUI
Ka3zaxcrana

e OOyueHHe B paMKax Me:K/yHap OJHBIX CTAHJapPTOB

YCJIOBUA COTPYITHUYECTBA:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tenecdon u WhatsApp: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. Illamkuna 1. 24 BIT K Plaza (yr. npocnekra Aiab-®apaéu) ogpuc 1
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UIT International Business Academy npurnamaer Bac npuHsTh yuactue B 00yIeHUH 10 TeMe:
"VnpasieHre NpoeKTHBIMUA pUCKaMu'".

Croumocts 06yuennsi: 296500 tenre 6e3 HIC. Ilena Ha 2027 roa ¢ yuerom unaekcanuu 10% cocraBut
326150 tenre 6e3 HJIC.

*Kommnanwust UIT International Business Academy ¢ 2026 roga padortaet Ha 0OIIEyCTAaHOBIEHHOM PEKMME
Hajoroo01o0xenus ¢ HIC.

*HIAC 16% Oyznet n06aBJeH B CYET Ha OILIaTy.

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmuka/ onnaits miargpopma ZOOM

JlaThl NpoBeIeHNSI:

Anmatsr:

16-17 mapra 2026

20-21 mas 2027

27-28 wona 2027

Omnunaiin:

23-24 wions 2026

27-28 cenrs0ps 2027

2-3 Hos10ps 2027

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpoaoakuteabHOCTh: 16 akageMUYECKUX 4acoB

Bpems: ¢ 10:00 no 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQHUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasIoB,
OJIOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHHHroBasi MoAepkKa (6 Mecsiies),

2 kope-Opeiika B KaxXIplid IeHb 3aHATHH (TIPH YCIIOBUH, YTO O0OYYEHHE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHMMYM 32 1-2 Mecsia 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomnurens: baryxtnna H.E

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
Anppec: PK, r. Anvars! yi. [llamkuna a. 24 BII K Plaza (yr. npocnekra Ans-®apaou) ocuc 1
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Nudopmanusa o koMmnanmuu.

International Business Academy- 3t0:

1. Pexomengauuu. Boicokas penyrauust komnanuu IBA 1 pekoMeHAaluu OT BeLylnuX KOMITaHUI
Kazaxcrana. Komnanus 6onee 10 et Ha pbIHKE 32 9TO BpeMsl 3apeKOMeH 10Baa cebsl, Kak
HAJIE’KHOTO MOCTABIIMKA YCIIYT.

2. [lepcoHanbHblil MEHEKEP, KYPUPYIOIUI MPoeKT. Kax bl MPOEKT KypUpyeT OTAEIbHBII
MEHEKEP, KOTOPbIN 3aKperUieH 3a Baienn komnanuen

3. JIyumme sxcneptsl. [IpodeccroHabHBIN COCTaB MPUBJIEKAEMBIX K TIPOLIECCY 00y4YeHHS
MIperoiaBaTelieil, yCIElHbIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEPOB KPYIHBIX KOPHOpALUK.

4. AKTyaIbHOCTb ¥ IOJIb3a. Hamm nporpaMmsl OTpakaloT caMble COBPEMEHHBIE METOAUKHU C yUETOM
M3MEHEHUS PbIHKA U 3aKOHOAATEJIbCTBA.

5. ®opmat o0yueHus. MBI pesiaraeM HallliM KJIMEHTaM HEeCKOJIbKO (pOpMaToB O0yUeHHMS:
— Ounblii 1 OHaiiH GopMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHNHIrOBbIE aHAIN3 U MOAEPKKa B Te4eHUH 6 MecsaueB. MOHUTOPUHT pe3ysIbTaToB
TPEHUHIOB B pab0oyveM Ipoliecce, peKOMEH/IalluK OT TpeHepa.

7. InpuBuayanbHblid oaxo[. Bee, HauMHas ot cogepkaHusi, MECTa U BPEMEHU MPOBEACHUS
TPEHUHTOB MOKET ObITh HACTPOEGHO B COOTBETCTBUM Barmmm norpeOHOCTIMHU.

8. IIpuHIIMNIMATbHO BBICOKUH ypOBEHb cepBUca. MBI CO3/IaIK BCE YCIOBUS JIISi MAKCUMAJIbHOTO
BOBJIEUEHHS B O0yUEHHE: OT YIOOHBIX KPeces U COBPEMEHHOI'O MPe3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHOU JIOKAIHH.

9. MexayHapoaHble cTaHaapThl 00ydeHusi. O0ydyeHne B paMKax MeXAyHAPOAHBIX CTAaHJAPTOB,
C a/lanTanyi Moj peaimi Ka3aXxCTaHCKOro OM3Heca.

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
Anpec: PK, r. Anmars! ya. lllamkuna a. 24 BIL K Plaza (yr. npocnekra Aub-®apaou) oduc 1
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OIIICAHUE ITPOTPAMMbI:

1 neun
Beeaenue. PoJb 1 MeCTO ynpasJieHHs IIPOE€KTHBIMU PUCKaAMH

MexayHapoHble CTAHAAPTHI 10 PUCK MEHEeI:KMEeHTY

Ascrpamuiickuii cranaapt ISO 31000, Cranzaptel Komurera cioncopckux opranuzauuil Komucenn
Tpenyass COSO 2004-2012.0OcHOBbI MEXTyHAPOAHBIX CTAHAAPTOB IO YIPABJICHUIO PUCKAMU

PoJb 1 MecTO ynipaBJieHHsI IPOEKTHbIMH PUCKAMH B YIIPaBJIEHUH TP 0eKTaMM

3HaYUMOCTb IPOBEJCHUsI PA0OTHI MO POEKTHBIM PUCKAM B PaMKax paOdOThl MO YIPABJIEHUIO PUCKAMU.
Ponb pykoBoguTess npoeKkTa U yYaCTHUKOB MPOEKTA B yIPaBIECHUH MPOEKTHBIMU PUCKAMU

Kuaaccudukanus npoeKTHbIX pUCKOB, KATETOPHH PUCKOB

[Topsnok npoBeeHus KiaacCu(UKaMY MPOEKTHBIX PUCKOB Ha pa3/IMUHble KATErOPUH PUCKOB
B COOTBETCTBUHM C (DYHKIIMOHAJIOM YYAaCTHHUKOB ITPOEKTA U KU3HEHHBIM LIUKJIOM npoekTa. [IpakTruueckue
IPUMEPHI 110 IPUCBOECHUIO TOW WJIM MHOW KAaTerOpUU PUCKOB

NnenTndpukanus u aHAJIN3 NPOEKTHLIX PUCKOB. MeToabl n1eHTH(PUKANA
PHCKOB

[Topsipok npoBeaeHUst MIEHTU(MUKAIIMY TPOEKTHLIX PUCKOB HA CTaIMM UHUIIMUPOBAHUS TPOEKTA B paMKax
PabOTHI MO YIPABJICHUIO PUCKAMHU ITyTeM MPUMEHEHHsI Pa3IMIHBIX METOJIOB UICHTU(DUKAIIUY PHCKOB
(MO3roBO#l LUITYPM, METO/I UHTEPBBIOMPOBAHUS, METO/] OITPOCHOTI'O JIUCTA U T.J.). AHAIU3 BO3MOXHBIX
npuuuH ((pakTOpOB) PUCKOB U HETATUBHOE BO3CUCTBUE PUCKA HA PeaTM3allvIo MOCTABJICHHBIX Liese

u 3a1a4. [IpoBeieHre NpUUMHHO-CIEICTBEHHOIO aHAIM3a PUCKOB U MTPOBEJIEHUE IEKOMITO3UIIUYA PUCKOB
Ha PUCKHU BEPXHEro U HUXKHero ypoBHs. [IpakTrueckas naeHTU(UKAIMS U aHAIU3 TPOEKTHBIX PUCKOB

OneHkKa 1 aHAJN3 MPOEKTHBIX pUCKOB. KauecTBeHHBbIE H KOJIMYECTBEHHbBIE
METO/Ibl OI[EeHKH PUCKOB

[Topsaok npoBeAeHUs OLIEHKU MPOEKTHBIX PUCKOB MO 2-M XapaKTEPUCTUKAM: OLIEHKA BEPOSITHOCTU
BO3HMKHOBEHHMSI PUCKa M OllEHKA BO3/ICUCTBUs pucKa. [Topsiok MpoBeeHrsi KAYeCTBEHHOM OlIEHKH,
MPUOPUTE3ALMsI PUCKOB U MOPSIOK MPOBEIEHUsI KOJMYECTBEHHOMN OLIEHKU PUCKOB MyTEM MTPUMEHEHU S
Pa3IMYHBIX MATEMATUUECKUX W CTATUCTUYECKUX METO/IOB aHAIM3a PUCKOB U X HETATUBHOTO BIIMSHUS

Ha CPOKH, OI0KET U KauecTBO npoekTa. [IpuBenenue npumepos. [IpakTuueckasi OlieHKa 1 aHAJIU3 PUCKOB

2 IeHb

HpaKTI/IKa nposeacHus paﬁOTbl o ynpaBJe€HNIO pUCKaMi UHB € CTUIIMOHHBIX
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NPOEKTOB HA NpeanpUuATHN

Pa3pa6oTka npeaynpeauTeJbHbIX MEePONPUATHI M0 CHUKEHHIO NP0 EKTHBIX
puCKOB. MeToabl yIpaBJeHHsI pHCKAMH

[Mopsimok pa3pabOTKK NpeayPeUTEILHBIX MEPOTIPUATHIA TI0 CHIKEHUIO PUCKOB HA OCHOBE PE3YJIbTaTOB
OIICHKM PUCKOB IMyTeM MPUMEHEHUsI O/IUH U3 METO/IOB yIpaBJIeHUs1 pucKaMu. MeToibl yripaBieHusI
pucKkamu (CHUXKEHUe, Tepeiaya, 0TKa3, MIPUHATHE) U MPAKTUYECKUe MPUMEPDI UX TPUMEHEHHUS.
[TpakTrueckas pazpadoTKa MEpONPUATHIA

IIpakTnueckoe ¢popmupoBanue Ilnana meponpusaTHii Mo ynpasBJjeHHIO
NP OEKTHLIMHA PHCKAMU

[Topspok hopMupoBaHus IIaHA MEPONIPUATUN 110 YIIPABJIEHUIO IPOEKTHBIMU PUCKaMU. AHAIN3
3¢ppexkTrBHOCTHU IaHa MeponpuAaTUid. [IpakTnyeckoe (popMupoBaHue IIaHA MEPOIIPUATUN

IIpakTnueckoe (popmupoBanue Perncrpa npoeKTHbIX PUCKOB M KaPThI
NPOEKTHBIX PUCKOB K HEMY

PaccMoTpenue 1m1aGioHOB perrcTpa MPOeKTHBIX PUCKOB M KAPTHI IPOEKTHBIX PUCKOB. [Topsimok
3aIl0JIHEHUA PerucTpa puckos. IIpakTHyecKoe 3aroJIHEHUE PerucTpa pUCKOB U KapThl PUCKOB

KOHTPOJIb 1 MOHUTOPHHI IPOEKTHHIX PUCKOB

[Topsanok npoBeaeHNs: KOHTPOJISI U MOHUTOPUHIA ITPOEKTHBIX PUCKOB B pAMKax yIPaBJIEHUS ITPOEKTOM,
UAECHTU(UKALIS HOBBIX PUCKOB, BBISBJIEHUE PEAIM30BAHHBIX PUCKOB, IEPECMOTP OLICHOK PUCKOB,
MEPECMOTP MEPOIIPUATUIA IO CHUKEHUIO PUCKOB. AHAJIN3 pEaIM30BaHHBIX PUCKOB, MTPEAIPUHSATHIE ILIATH
10 CHYKEHMIO MOCJIEACTBUM OT PEAJIM30BAHHBIX PUCKOB, aHAJIN3 MTOCJIEICTBUM OT PEaTM30BAHHBIX PUCKOB
Ha npoekT. [IpakTuyeckoe npoBeieHne MOHUTOPUHTA PUCKOB

HpaKanecxoe (bopanOBaHne OTYCTHOCTH IO IIPOECKTHHBIM PHUCKaM

PaccMmoTpeHue 111a010HOB OTYETHOCTH 1O MPOEKTHBIM PUCKaM U UX 3anosHeHne. Cpoku

Y OTBETCTBEHHOCTH 32 (popMupoBaHKue 0TYeTHOCTH. [lopsiok (popmupoBaHKsI OTYETHOCTH IO PUCKAM

¥ IIpeI0CTaBJIeHIEe PYKOBOACTBY HeoOXoquMon nHpopManu o puckam. [paktudeckoe hopmupoBanue
OTUYETHOCTH MO PUCKAM

IToaBeeHNEe HTOTOB CeEMHUHApa

PaCCMOTpeHI/IC BOITPOCOB YUYACTHHUKOB TPE€HHWHI'A, O6CY)KI[6HI/I€ " IIPEOOCTABJIICHUEC ITPAKTUYCCKUX OTBCTOB
Ha HUX
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