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Ne 54112/IBA ot 22.01.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

I1o Teme:
«YIIPABJIEHUE BU3BHEC-PUCKAMN>»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

UIT International Business Academy npuriamiaer Bac mpuHsTh yyactie B 00y4eHUH T10 TEMeE:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
Anpec: PK, r. Anmars! yi. Illamkuna a. 24 BII K Plaza (yr. npocnekra Aap-®apaéu) oduc 1
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"Vrpasienue OusHec-puckamu'.

Croumocts o0yuenusi: 296500 tenre 6e3 HJC. lena na 2027 ron ¢ yuerom ungekcamuu 10% cocraBur
326150 tenre 6e3 HJIC.

*Komnanust UIT International Business Academy ¢ 2026 roga padotaeTt Ha 00IIeyCTAaHOBJICHHOM PEXUME
Hajoroo0o0xenus ¢ HIC.

*HIAC 16% Oyznet noO6aBJeH B CYET Ha OILIaTy.
MecTo npoBeaenusi: ouHo Teppuropusi [locraBimuka/ onnaitn miargpopma ZOOM
JdaTbl npoBe1eHMsI:

Anmarsr:

14-15 auBaps 2026
2-3 mapta 2026
20-21 anpens 2026
18-19 mas 2027
28-29 uions 2027
29-30 cenrs6ps 2027

Omnunaiin:

3-4 pepasis 2026

15-16 anpens 2026

20-21 mas 2027

25-26 asrycra 2027

* maThl TPeOYIOT JOMOJHUTETLHOTO COTJIACOBAHUS

IIpoao/KuTEBLHOCTD: 16 akaleMHUYecKUX 4acoB

Bpewms: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHKOB: | yenoBek

B croumocTh 00y4yeHHsA BXOUT: 00yUYeHHe, KOMIUIEKT SKCKJIIO3UBHBIX O0YYaIOIIUX MaTepHasoB,
OJIOKHOT, pyuka, ceprrdukat International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsien),

2 kope-Opeiika B KaxIplid IeHb 3aHATHI (TIPH YCIOBUH, YTO O0YUYEHHE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayana o0ydeHus: U 3a0pOHUPOBATh
IaThl C TPEHEPOM.

Ucnomuurens: baryxtnna H.E
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Nudopmanusa o koMmnanmuu.

International Business Academy- 3t0:

1. Pexomengauuu. Boicokas penyrauust komnanuu IBA 1 pekoMeHAaluu OT BeLylnuX KOMITaHUI
Kazaxcrana. Komnanus 6onee 10 et Ha pbIHKE 32 9TO BpeMsl 3apeKOMeH 10Baa cebsl, Kak
HAJIE’KHOTO MOCTABIIMKA YCIIYT.

2. [lepcoHanbHblil MEHEKEP, KYPUPYIOIUI MPoeKT. Kax bl MPOEKT KypUpyeT OTAEIbHBII
MEHEKEP, KOTOPbIN 3aKperUieH 3a Baienn komnanuen

3. JIyumme sxcneptsl. [IpodeccroHabHBIN COCTaB MPUBJIEKAEMBIX K TIPOLIECCY 00y4YeHHS
MIperoiaBaTelieil, yCIElHbIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEPOB KPYIHBIX KOPHOpALUK.

4. AKTyaIbHOCTb ¥ IOJIb3a. Hamm nporpaMmsl OTpakaloT caMble COBPEMEHHBIE METOAUKHU C yUETOM
M3MEHEHUS PbIHKA U 3aKOHOAATEJIbCTBA.

5. ®opmat o0yueHus. MBI pesiaraeM HallliM KJIMEHTaM HEeCKOJIbKO (pOpMaToB O0yUeHHMS:
— Ounblii 1 OHaiiH GopMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHNHIrOBbIE aHAIN3 U MOAEPKKa B Te4eHUH 6 MecsaueB. MOHUTOPUHT pe3ysIbTaToB
TPEHUHIOB B pab0oyveM Ipoliecce, peKOMEH/IalluK OT TpeHepa.

7. InpuBuayanbHblid oaxo[. Bee, HauMHas ot cogepkaHusi, MECTa U BPEMEHU MPOBEACHUS
TPEHUHTOB MOKET ObITh HACTPOEGHO B COOTBETCTBUM Barmmm norpeOHOCTIMHU.

8. IIpuHIIMNIMATbHO BBICOKUH ypOBEHb cepBUca. MBI CO3/IaIK BCE YCIOBUS JIISi MAKCUMAJIbHOTO
BOBJIEUEHHS B O0yUEHHE: OT YIOOHBIX KPeces U COBPEMEHHOI'O MPe3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHOU JIOKAIHH.

9. MexayHapoaHble cTaHaapThl 00ydeHusi. O0ydyeHne B paMKax MeXAyHAPOAHBIX CTAaHJAPTOB,
C a/lanTanyi Moj peaimi Ka3aXxCTaHCKOro OM3Heca.
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OIIMCAHUE ITPOTPAMMBI:

1 neun
BgeeHve B KOHLICTIIMIO YIIPABJICHUS] PUCKAMU. DTallbl YIPABJIEHUS PUCKAMHU
BgeeHue B KOHLIETIIMIO YIIPABJICHUS] PUCKAMU

® DBOJIIOLMS Pa3BUTHSI PUCK MeHekMeHTa. HeoOXxomMMocCTh pUCK MEHEIKMEHTA B yCIIOBUSIX
kpusuca. Pazsutue puck MeHemxMenTa B Kazaxcrane

Me:xayHapoHble CTaHJAPTHI 110 YIIPABJIEHUIO pUCKAMU
¢ Ascrpaymmiickuil crangapt ISO 31000, Crangaptel KomMuTera cCioHCOPCKMX OpraHu3aium
Komuccun Tpenyas COSO 2004-2012.0cHOBBI MEXIYHAPOJHBIX CTAHJAPTOB IO YIIPABJIEHUIO
pucKamMu
Posb 1 MecTO KOPIOPAaTUBHOTO YIIPABJIEHHUS PUCKAMU B KOPIIOPATUBHOM YIIPaBJICHUU
* Heo0XxoauMoCTh BHEAPEHUsI CUCTEMBI YIIPABJIEHHS! PUCKAMU B CUCTEMY KOPIIOPATUBHOTO
ynpasiieHus. IHTerpanus cucreMsl yrpaBlieHUs] pUCKaMU B CTpPAaTErMYeCKOe IIaHMPOBaHUE

u OxetupoBanue. [IpuBeeHre npumepoB

OpranuzaliioHHasi CTPYKTypa Mo yInpaBjieHUIo puckamu. PoJib 1 MECTO YYaCTHUKOB CUCTEMBI YIIPABJICHUS
pucKamu

¢ OpraHu3alMoOHHAsl CTPYKTYpa YIpaBJIeHUs] PUCKaMU, COCTaB YYaCTHUKOB CUCTEMbI yIIpaBJICHUS
puckamu, (PyHKIIMOHATBHOE TTOJYMHEHHE CITY:KObI yIpaBieHus: puckamMu. OyHKIMK yYaCTHUKOB
yIpaBJIeHUs] PUCKAMU
Mertoponorusi CUCTEMBbI YIIPABJIEHUS] pUCKAMU
¢ [Topsinok pa3paOOTKN BHYTPEHHHUX JOKYMEHTOB 110 yripaBieHuto puckamu ([Tommruka, [TpaBuna,
Nucrpykuuu u 1.1.). [IpakTrueckue npruMepsl Mo CoAepKaHUI0 BHYTPEHHUX JIOKYMEHTOB
IO yNPaBJICHUIO PUCKAMHU
2 IeHb
Knaccudukanus puckoB, KaTeropu pucKOB
¢ [lopsigok npoBeaeHus KiaccupUKaluy PUCKOB Ha Pa3InyHble KATErOPUM PUCKOB B COOTBETCTBUU
C OPraHU3aIMOHHON CTPYKTYpol KommnaHuu. [IpakThuueckure mpumepsl 1o NPUCBOSHUIO TOW WU

MHOH KaTeropuu pucKoB

Nnentudukanysa u aHam3 puckoB. MeToap! HIeHTU(UKALIUN PUCKOB
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¢ [lopsinok npoBeaeHus UASHTU(UKAIIMYA PUCKOB ITyTeM MPUMEHEHUSs Pa3InYHbIX METO/IOB
UACHTU(UKAIIMA PUCKOB (MO3rOBOM LITYpPM, METOJ UHTEPBLIOUPOBAHUSI, METO/]] OIIPOCHOTO JIUCTA
Y T.J.). AHaJIM3 BO3MOKHBIX TPUYKH ((PAKTOPOB) PUCKOB U HETATUBHOE BO3/CUCTBUE PUCKA
Ha peayu3alvio MOCTaBJICHHBIX 1ieJiel U 3a1a4. [IpoBeneHre npuYMHHO-CIIEACTBEHHOTO aHAN3a
PUCKOB U MPOBe/IeHNEe JeKOMITO3UIIMKY PUCKOB HA PUCKU BEPXHETO U HUKHETO YPOBHSI
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OI_ICHKa " aHAJIN3 PUCKOB. KauecTBeHHBIE 1 KOJTMUECTBEHHBIE METOAbI OLICHKH PUCKOB

¢ [lopsnok NMpoBeIeHNUs OLIEHKU PUCKOB IO 2-M XapaKTEPUCTUKAM: OLIEHKA BEPOSITHOCTH
BOZHMKHOBEHMS PUCKa U OLIEHKA BO3/1eMCTBUS pucka. [lopsaaok mpoBeaeHns KaueCTBEHHOM
OLIEHKH, TPUOPUTE3ALMSA PUCKOB U MOPSIOK MTPOBEIEHUS KOJTMUYECTBEHHOW OLIEHKH PUCKOB IyTEM
MPUMEHEHUS Pa3JIMYHBIX MAaTEMATUYECKUX U CTATUCTUYECKUX METO/I0B aHAJIN3a PUCKOB.
[TpuBeneHe npumepoB

[Tukn yripaBiaeHus puckaMu

® Dranbl yrpapiieHus puckamu. OoIiiee MOHMMaHKe TIO3TAITHOTO MPOBEICHUsT PA0OTHI
IO YIIPABJICHUIO PUCKAMU

VYpasieHue puckaMu, KOHTPOJIb U MOHUTOPUHI PUCKOB
Pa3paboTka npeaynpeauTebHbIX MEPONPUATHIA IO CHIKEHUIO PUCKOB. MeTO/Ib yIpaBlieHUsI pUCKaMU
¢ [Topsinok pa3paOOTKH MpeaynpeIuTeIbHBIX MEPOIIPUATHI MO CHUKEHHIO PUCKOB Ha OCHOBE
PE3yJIbTATOB OLIEHKM PUCKOB ITyTEM IIPUMEHEHNUS OIMH U3 METOJIOB YIIPaBJIeHUs pUcKaMu. MeToabl
yIpaBJIeHUs] PUCKaMHU (CHUXKEHUE, Nlepeayda, OTKa3, IPUHATHE) U TPAKTUUECKUE TIPUMEPHI
VX TPUMEHEHUSA

[Tnan MeponpuATHiA MO yIpaBIEHUIO PUCKAMU

¢ [Topsanok ¢popMHrpoBaHUS IJIAHA MEPONIPUATHN IO YIIPABJIEHUIO pUCKaMU. AHaN3 3 (HEKTUBHOCTH
IJIaHA MEPONPUATUI

Pa3paboTka perucrpa prucKkoB 1 KapThl PUCKOB K HEMY

* PaccmoTpenue mabI0HOB PEerucTpa pucKkoB M KapThl pUcKoB. TTopsIok 3anonHeHus peructpa
puckoB. [IpuBenenune npumepos

KOHTpOJIb 1 MOHUTOPUHT PUCKOB

¢ [lopsigok nmpoBeeHrsI KOHTPOJIsl © MOHUTOPUHTA PUCKOB 32 OTYETHBIN MepUo, UaeHTUUKALIUS
HOBBIX PUCKOB, BBISIBJIEHUE PEATM30BAHHBIX PUCKOB, IIEPECMOTP OLIEHOK PUCKOB, IEPECMOTP
MEPONPUSITUIN MO CHUKEHHUIO PUCKOB. AHAJIU3 PEaTM30BAHHBIX PUCKOB, IPEANPUHSTHIE IArK
10 CHUKEHMIO TTOCJIE/ICTBUI OT PpeaIM30BaHHBIX PUCKOB, aHAJIN3 MOCJIEICTBUN OT PEaTU30BaHHBIX
PHCKOB
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OT4eTHOCTh IO pUCKaM

* PaccmoTpeHue m1abJ0HOB OTYETHOCTH MO PUCKaM M UX 3arojiHeHre. CPOKM M OTBETCTBEHHOCTh
3a (popmupoBaHue oTyeTHOCTH. [TopasoK (popMUpPOBaHUSA OTYETHOCTH IO pUCKaM
¥ MIpeI0CTaBJIeHE PYKOBOACTBY HE0OX0quMoi nH(popMalu 1o puckam. [Ipusenenre npuMepos
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