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Ne 32643/IBA ot 05.08.2026

2\ /a\ /3 E International Business Academy o0/agaeT Me:xkIyHapoIHOM
HHCTUTYLHHOHAJIBHOM aKkkpenauTanueii B cgepe o6pasoBanus,
CENTRAL ASIAN ASSOCIATION FOR nouTBepmamu{eﬁ COOTBETCTBUE MEKIYHAPOAHBIM CTAaHAAPTAM KavdeCTBa

ACCREDITATION OF EDUCATION .
06pa3OBaTeJ'leOI/I ACATCJIbHOCTH

KomMmepueckoe npeasioxkeHue 1l KOMIAHUH <O
Yci10BUSI COTPYAHMYECTBA

«International Business Academy» npurnanraer Bac nmpuHSATh y4acTue B OOYISHHUHU TI0 TEME:
«YnpasieHue OU3HEC-PUCKAMID».

Croumoctb 00yuenusi: 296500 tenre 6e3 HJIC. Llena na 2027 rox ¢ yaerom uHaekcarmu 10%
coctaBHT 326150 Tenre 6e3 HIC.

*Kommnanus UIT International Business Academy ¢ 2026 roga paboTaet Ha 00IIEyCTaHOBICHHOM
pexume Hanoroobioxenus ¢ HJC.

*HAC 16% Oyzner nobaBiieH B CUET HA OILIATY.

Mecto npoBeaenusi: ouno tepputopus [loctaBuika/ onnaita miarpopma ZOOM

Konn4yecTBo y4acTHHKOB: 1 yenoBek

IIpoapomxuTebHOCTH 00ydyeHusi: 2 qus (16 akajgem.qacoB)

JdaTsl npoBegenus:
Anmarsr: 20-21 anpens 2026, 18-19 mas 2027, 28-29 utrons 2027, 29-30 centsiops 2027
Omnmnaiin: 15-16 ampens 2026, 20-21 mast 2027, 25-26 aBrycra 2027

* mathl TpeOYyIOT ZOMOIHUTEIBLHOTO COTIaCOBAHUS

Pacnmcanmne: ¢ 10:00 - 17.30

B cTtonmMocTh 00yueHus1 BXOOUT: 00yueHHEe, KOMIUIEKT SKCKIIO3UBHBIX 00yYaroIuX MaTepruaoB,
OJIOKHOT, py4Kka, ceptudukar International Business Academy, mocTTpeHUHTOBAS MOIEPKKa (3 Mecsa),
o0en 1 kode-Opeik B KaKIbIi JI€Hb 3aHATUH (ITPH YCIOBHUH, YTO O0YUEHHE OYHOER).

[IpocuM 3aKII0UUTH JOTOBOP 3apaHee Kak MUHUMYM 3a 1-2 Mecsla 10 Hadajia 00yueHHs U HaM
HE00X0IUMO 3a0pOHHPOBATH JIATHI C TPEHEPOM.

HcnonHurens:

lmernu‘innui
Business Academ

PykoBoagurennr baryxtuna H.E.
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International Business Academy — o0yuyeHue, OpUEHTHPOBAHHOE HA MIPAKTUYECKUI pe3yJ/ibTaT,
pa3BuTHE COTPYAHUKOB M POCT 3(pPeKTUBHOCTH OH3HecA.

Onucanue NporpamMMel:

1 neHn

BBenenne B KOHIEINIO YITPABIEHUS pUCKaMU. DTaIlbl YIPaBIEHHs pPUCKAMHU
Brenenue B KOHIETITNIO YIIPABICHUS PUCKAMU

d 3BOJ’IIOI_[I/I$I Pa3BUTUA PUCK MCHCIPDKMCHTA. H806XOI[I/IMOCTL PUCK MCHC/IPKMCHTA B YCIIOBUAX
Kpusuca. Pa3zButune PUCK MCHC/I’KMCHTA B Kazaxcrane

MesxmyHapOIHBIE CTAHJAPTHI MO YIPABICHHIO PUCKAMHU
e Agcrpanuiickuii ctangapt ISO 31000, Crangaptel KomuTeTa CHOHCOPCKUX OpraHU3aIiuii
Komuccnn Tpemyast COSO 2004-2012.OcHOBBI MEKIYHAPOIHBIX CTAHIAPTOB IO YIIPABICHHIO
pUCKamMu
Poik 1 MecTO KOPITOPATHBHOTO YIIPABIICHUSI PUCKAMH B KOPIIOPATHBHOM YIIPABICHUH
¢ Heo0XonuMoCTb BHEAPEHUS CUCTEMBI YIIPaBIIEHUS PUCKaMH B CUCTEMY KOPIIOPATUBHOTO
ynpasieHus. IHTerpanus cucteMsl yIpaBieHHsI pUCKaMHU B CTPAaTETHUECKOE TNIAHUPOBAHHE

u OromkeTrpoBanne. [IpuBeaenne npuMepoB

OpraHu3zaioHHas CTPYKTypa Mo yIpaBiIeHHIO pruckamMu. Pollb 1 MECTO y4aCTHUKOB CHCTEMBI
YIPABJICHUS PUCKAMHU

e OpraHu3alMOHHAs CTPYKTypa YIpaBICHUs PUCKaMH, COCTaB YUACTHUKOB CUCTEMBI YIIPaBICHUS
puckamu, QyHKIIHOHATIBHOE MOAUYMHEHHUE CITYKObI yIpaBicHus puckaMu. @YHKIIMYA y4aCTHUKOB
YIIpaBJICHUS pUCKAMU

MeTto10510THs CUCTEMBI YIIPABICHUS] PUCKAMU

e [lopsimok pa3paboTKK BHYTPEHHUX TOKYMEHTOB 110 ynpapieHuio puckamu ([lonmtuka, [IpaBuna,
Wuctpyxiun u T.4.). [IpakTrueckue mpuMepsl Mo COACPKaHUI0 BHYTPEHHUX JOKYMEHTOB
110 YIPABJIEHUIO pUCKaMU

2 NeHb
Knaccudukarys puckoB, KaTeTOPHHA PHCKOB

e [lopsiiok npoBeieHus Kiaccu(UKaIUU PUCKOB Ha pa3jIMYHbIC KATETOPUU PUCKOB B COOTBETCTBUU
C OpPraHU3alMOHHON CTPYKTYpOou KoMmanuu. [IpakTuueckue mpuMepsl Mo MPUCBOCHUIO TON WU
WHOM KaTeropuu prUCKOB

Unentuduxanms u aHaau3 puckoB. MeToibl HAeHTH(DUKAIIMYA PUCKOB

d HOpH,I[OK MMPOBCACHUA I/II[CHTI/I(I)I/IKaI_[I/II/I PHUCKOB MYTEM NIPUMCHCHUS PA3JIMIHBIX MCTOJ0B
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UAECHTH(UKALUHN PUCKOB (MO3TOBOI LITYPM, METOJ HHTEPBHIOMPOBAHUS, METO/ OIIPOCHOTO JICTa
U T.1.). AHaJIU3 BO3MOXKHBIX IPUYHH ((pakTOpOB) PUCKOB M HEraTUBHOE BO3ICHCTBHE PHUCKA

Ha peann3aluio OCTaBICHHBIX Lielel 1 3aaa4. [IpoBeieHre NpUUNHHO-CIIEICTBEHHOTO aHaIN3a
PHUCKOB M MIPOBEACHNE EKOMITO3UIINH PHCKOB HA PUCKH BEPXHETO M HUYKHETO YPOBHS

OLICHK.’:I 1 aHaJIN3 PHUCKOB. KauecTBeHHBIC 1 KOJIMYCCTBECHHEIC METO/bI OLICHKH PHUCKOB

¢ [lopsitok MpoBeIeHus OLIEHKH PUCKOB TI0 2-M XapaKTePUCTHKAM: OIlEHKa BEPOSTHOCTH
BO3HUKHOBEHMSI pHCKa U OIIEHKa BO3JeHCcTBYs pucKa. [lopanok npoBeieHNs KaueCTBEHHON
OIIEHKH, TPUOPUTE3AIUS PUCKOB U MOPSAIOK MPOBENEHUSI KOTUYECTBEHHON OIIEHKH PUCKOB MTyTeM
MPUMEHEHUS Pa3TUIHbIX MATEMAaTHIECKUX M CTATUCTUIECKNX METOJOB aHAIN3a PHCKOB.
[IpuBenenue npumepoB

Iukn ynpaBieHus puckaMu

® DTanbl ynpasieHus puckamu. O0Iiee TOHUMaHUE MTO3TAITHOTO MPOBEIACHUS PabOThHI
10 YIIPaBJICHUIO PHUCKAMHU

VYnpasneHue puckamMu, KOHTPOJIb U MOHUTOPHHT PUCKOB
Pa3paboTka npeaynpeauTeNbHBIX MEPOTIPUSATHH M0 CHHYKEHUIO PICKOB. MeTOb! yIpaBieHus] pUCKaMHu
¢ [lopsok pa3pabOTKH MpenynpeIuTeNbHbIX MEPOIPUSITHH 0 CHU)KEHUIO PHICKOB Ha OCHOBE
pe3yNbTaTOB OLIEHKH PHCKOB ITyTeM IIPUMEHEHHS OJWH U3 METOJOB YIPaBICHUS PHCKaMH.
Mertobl ynipaBieHHsl pUCKaMy (CHIKEHUE, Iiepeiada, 0TKa3, IPUHATHE) U IPAKTUUECKUE
MIPUMEPBI UX IPUMEHEHHS

[Inan MeponpusATHI IO yIPaBICHUIO PUCKAMHU

¢ [lopsmox popMupoBaHHs IJIaHA MEPOTIPUSTH 110 YIPABIECHUIO PUCKaMHU. AHaIN3
3¢ PEKTHBHOCTH IJIaHA MEPONPUSTHI

PazpaboTka peructpa puckoB U KapThl pUCKOB K HEMY

e PaccmoTpeHue mabIoHOB PErrcTpa PUCKOB U KapThl pUCKOB. [1OPSIOK 3aMOTHEHUS] pErucTpa
puckoB. [IpuBeneHue npuMepoB

KoHTpoJIb 1 MOHUTOPUHT PUCKOB

e [lopsitok MPOBEICHUSI KOHTPOJIS. 1 MOHUTOPUHTA PUCKOB 32 OTYETHBIN MIEPUO/T, HIICHTH(PHUKAIIHS
HOBBIX PHCKOB, BRISIBJICHHE PEATH30BAaHHBIX PUCKOB, IEPECMOTP OIICHOK PHUCKOB, IEPECMOTP
MEPONPHUATHH TI0 CHIDKEHUIO PUCKOB. AHAJIN3 PeaTn30BaHHBIX PUCKOB, MPEATIPHHSTEHIE ATy
0 CHMYKEHHUIO TTOCIIEICTBUN OT PeaIN30BaHHBIX PUCKOB, aHATIN3 TIOCIIEICTBUI OT pean30BaHHBIX
PHUCKOB

OT4YEeTHOCTH 1O puckam
o PaCCMOTpeHI/Ie 1a0JIOHOB OTYETHOCTH I10 pUCKaM U UX 3allOJIHCHUC. CpOKI/I 1 OTBCTCTBCHHOCTH

3a (hopMupoBaHue oTIeTHOCTH. [lopsIIoK GopMUPOBaHHS OTYETHOCTH 10 PUCKaM
Y TIPEJI0CTaBJICHNE PYKOBOJICTBY HEOOX0AMMOM nH(OopMaIuu 1o puckam. [IpuBeaeHre npuMepos
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