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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«KOPIIOPATUBHOE VIIPABJIEHUE
PUCKAMMUM B COOTBETCTBUH C
JIYUIIIEN MEKIYHAPO/JTHOUN
IMMPAKTUKON»

Ot International Business Academy

2025

International Business Academy 6siarogaput Bac 3a BHHUMaHHe K HamIell KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHeM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecrBa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu oT Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. ZKapokosa 318 ocuc 23 (yr. mpocnexkra Anb-Papadn)


mailto:info@iba.kz
http://www.iba.kz/

/—\\ INTERNATIONAL
" I BA CADEMS
\ ACADEMY

VCJIOBUA COTPYITHNYECTBA:

TOO «International Business Academy» npuriamniaer Bac npuHsATh yuyactie B 00y4eHHH IO TeMe:
"KopriopaTBHOE ylpaBjeHHE PUCKaMU B COOTBETCTBUM C JIYUILEN MEXyHAaPOAHOM MPaKTUKOM".

Croumocts 00yuenusi: 161000 tenre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2026 rox ¢ yuetom unaekcarmu 10% cocrasut 177100 tenre 6e3 HIC (Mcnonnurenb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmuka/ onnaits miargpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

4 depais 2026
13 anpens 2026
19 urons 2026
24 aBrycra 2027
28 okTs0pst 2027
2 nekabps 2027

Omnunaiin:

24 Hos16ps 2025
2 pepans 2026
20 mas 2026

25 asrycra 2027
29 Hos16ps 2027

* maThl TPeOYIOT JOMOJHUTEILHOTO COTJIACOBAHUS

IIpoxoIKUTENBbHOCTD: 8 aKaJEMUUECKUX YacoB

Bpems: ¢ 10:00 no 17:30.

KoanuecTBO y4yacTHHNKOB: | yenoBek

B croumocTh 00y4yeHHsA BXOUT: 00yUYeHHe, KOMIUIEKT SKCKJIIO3UBHBIX 00YYaIOIIUX MaTepHasoB,
OJIOKHOT, pyuka, ceprrdukar International Business Academy, mocTTpeHUHrOBast NOAEepKKa (6 Mecsien),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO OOyUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayaaa o0yueHust U 3a0pOHUPOBATh
JaThl C TPEHEPOM.
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Ucnomnurens: baryxtnna H.E

Nudopmanus 0 kKoMnaHum.

International Business Academy- 3T0:

1. Pexomengauuu. Boicokas penyranus komnanuy IBA n pekoMeHAanum oT BeIylnux KOMITAaHUN
Kazaxcrana. Kommnanus 6osee 10 sieT Ha peIHKE 3a 9TO BpeMsl 3apeKOMeHJoBaIa ceOs, Kak
HAaJIe’KHOTO MOCTaBIIMKA YCIIYT.

2. IlepcoHanbHbBI MEHEKEP, KYPUPYIOIUI NPOeKT. Kax bl POEKT KypUPYET OTAEIBbHBII
MeHeKep, KOTOPbIN 3aKperuieH 3a Baiei kommnanuei

3. Jlyumme sxcnepThl. [IpodeccnoHabHBIN COCTaB MPUBJIEKAEMBIX K MTpoIieccy 00ydYeHust
IIPETOIaBaTelIeN, YCIEIIHBIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOI-MEHEIKEPOB KPYIHBIX KOPHOpaLUK.

4. AKTyaJILHOCTb U noJib3a. Hamm nporpaMmsal OTpa}Kar0T CaMbI€ COBPEMEHHBIC METOJUKHU C YUYETOM
HN3MCHCHHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0ydeHHs. MBI IpesiaraeM HalllMM KJIMeHTaM HECKOJIbKO (hOpMaToOB O0y4eHHS:
— Ounbiii 1 OHyaiiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAWBHUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHMHTOBbBIe aHAIM3 U TIOAJIePKKA B TeYeHUH 6 MecsiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHIOB B paboueM Ipoliecce, peKOMEH/IAIK OT TPEHepa.

7. nnuBuayanbHbIA 11oaxo/. Bee, HaunHas oT cofepkaHus, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOKET OBITh HACTPOEGHO B COOTBETCTBUM BarmiM norpeOHOCTAMHU.

8. IlpuHLIMNMATBHO BRICOKMI YpOBEHb cepBUCa. MBI CO3JaIi BCE YCIOBUSA JIIs1 MAKCUMAaJIbHOTO
BOBJICUEHHS B 00yUeHHUE: OT YAOOHBIX KPecesl M COBPEMEHHOTO MPe3eHTAMOHHOTO 000pY/I0BaHUS,
10 yIOOHOH JIOKALH.

9. MexayHapoHble cTaHaapThl 00ydeHus. O0ydyeHue B paMKax MeXAyHApOAHBIX CTaHJAPTOB,
C aJanTanui MoJ| peajry Ka3axCTaHCKOro Ou3Heca.
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OIIMCAHME ITPOI'PAMMDI:

¢ BBeeHue B KOHIENINIO yIIpaBjeHusi puckamu. [leu u npuHIUNBI ynp aBJieHAs
puckamu. MekayHapo/Hble CTAaHAAPThI 10 YIPABJEHNI0 PUCKAMU
DBOJIOIMS PAa3BUTUSI PUCK MeHeIkMeHTa. HeoOX0qMMOCTh pUCK MEHEIKMEHTA B YCIOBUSIX
kpusuca. PazButune pruck MeHeqxmenTa B Kazaxcrane. Lleau v npyHIMIBI pPUCK MEHEIKMEHTA.
Agcrpaymiickuid ctanaapt ISO 31000, Crangaptel KoMuTeTa CIOHCOPCKMX OpraHu3alui
Komuccuu Tpenysss COSO 2004-2012.0OcHOBBI MEXIYHAPOJHBIX CTAHIAPTOB MO YIPABJIEHUIO
pUcKamMu

e KopnopatuBHoe ynpaBJieHle PUCKaMH. Y POBHU OTBETCTBEHHOCTH yIIPaBJIeHHsI
pucKkamu
Posnb cuctembl yripaBieHus: puckamu B cCTeMe KOpHopaTUBHOrO ynpasieHust. [lopsiiok
orpe/ieJIeHrsl YPOBHSI OTBETCTBEHHOCTH YIPaBJIeHUsI PUCKAMU B KOMITAaHUU

* Unentucpukanusa u anajau3 puckoB. Metoabl uaeHTHuKanuu puckoB. Ilpuuunno-
cJieICTBEHHasI CBSI3b PUCKOB U UX KoppeJsinusi. Knaccndgukanus puckos, Bce BHbI
PUCKOB (cTparerudeckne, (DMHAHCOBBbIE, ONlePaAIHOHHbIE, KOMILIAEHC PHUCKH, CTPAHOBbIE
PHUCKM ¥ T.]T)
[Topsipok npoBeaeHust MIEHTU(DUKAIIMN PUCKOB IyTeM IMPUMEHEHUsT Pa3TUYHbIX METO/IOB
UAEHTU(UKALIMK PUCKOB (MO3rOBOH IITYPM, METO/I MHTEPBBIOMPOBAHUSI, METO]1 OITPOCHOT'O JIUCTA
U T.1.). AHaJIM3 BO3MOKHBIX MPUYMH ((PaKTOPOB) PUCKOB U HETATUBHOE BO3/IENCTBUE PUCKA
Ha peaM3aluIo MOCTaBIEHHbIX 1ieiell U 3a1a4. [IpoBeieHre NpUUMHHO-CIEICTBEHHOTO aHAIN3a
PHUCKOB M MPOBEACHUE JEKOMIO3UIIMM PUCKOB HA PUCKU BEPXHETO U HUKHEro ypoBHs. [Topsiaok
KJIacCU(PUKAIIMKM PUCKOB Ha Pa3JIMYHbIe KATETOPUU PUCKOB B COOTBETCTBUU C OPraHU3alMOHHON
cTpykTypoit Komnanuu

¢ OueHka u aHaan3 puckoB. Kpurepun Bo3/1eiicTBUS U BEPOSITHOCTU BO3HUKHOBEHMNS
B COOTBETCTBHH C Me K/IyHAP OJHOM MPAKTHKOM 10 0bIBAIOINX KOMIIAHUT
[Topsinok nmpoBeeHNs OLEHKY M aHAIU3a PUCKOB ITyTEM aHaJIM3a KPUTEPUEB BO3JECUCTBUS PUCKOB
Y BEPOSATHOCTH UX BOZHUKHOBEHHS B COOTBETCTBUU C MEXKIYHAPOJIHOU MPAKTUKON JOOBIBAIOIINX
KOMITaHUH

¢ duHAHCOBAsA OLIEHKA MPUCYIIEr0 U 0CTATOYHOI0 PUCKA B COOTBETCTBUM
¢ MEeKIYHAPOIHOM NMPAKTUKON J00bIBAINIHX KOoMIaHui. PaH:KnpoBaHue puCcKOB
HA MaTpHle PUCKOB
[Topsinok mpoBeeHNs OLIEHKU U aHaIu3a puckoB. [Topsiiok orpenenenus clieHapusi MPUCYILEro
pHCcKa, aHaJIM3a BO3AECUCTBUS PUCKA U MPOBEIeHNS (PUHAHCOBOU OLIEHKU ITPUCYIIETO
1 ocTatouHoro pucka. [Topsnok npoBeneHus1 (PUHAHCOBBIX PAcUYETOB /1J1s1 (PUHAHCOBOI OIIEHKU
puckoB. [IpakTyeckue npumMepsl OLIEHKU pUcKoB. OripesiesieHre YpOBHS pUCKa Ha MaTpHUIIe
PHCKOB

¢ Tekymue KOHTPOJHM B COOTBETCTBHH C Me K/AYHAP O THOM NMPAKTHKO /10 0bIBa X
KOMIIaHUI
[Topsok aHanM3a TEKyIIMX KOHTPOJIEN B COOTBETCTBUM C MEXYHAPOIHOW MPAKTUKON

¢ IIpakTHYecKkas pa3padoTKa npeaynpeauTeJbHbIX MEPONPHUATHII 10 CHHKEHHIO PHCKOB.
MeToan! ynpasjeHus puckamu. OneHka MeponpusAaTHIl 10 pUCKaM
[Mopsimok pa3pabOTKM NpeayNpeUTEILHBIX MEPOIPUSATHIA TI0 CHIKEHUIO PUCKOB HAa OCHOBE
Pe3yJIbTaTOB OIIEHKM PUCKOB IMMyTeM MPUMEHEHHUsI OAVH U3 METOAOB YIPaBJeHUsI puckaMu. MeToabt
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yIpaBJieHusl pUcKamMu (CHUXKEHUe, repeiadya, 0TKa3, IPUHATHE) U MPAKTUYECKUe IPUMEPDI
ux npumeHeHwus. [IpakTudeckas pa3padoTKa MEpONPUSATHIA, OIIEHKa MEPOIIPUITUIN TIO PUCKAM

¢ IIpakTuueckoe popmupoBanne PeecTtpa puckoB U MaTPHIbl PUCKOB K HEMY
B COOTBETCTBHH C Me K/IyHAP OJHOM MPAKTHKOM 10 0bIBAIOINX KOMIIAHHUT
PaccmoTpenue 1mabaoHOB peecTpa pUCKOB U MaTpullbl puckoB. [Topsiiok 3anofiHeHusl peectpa
puckoB. [TpakTrueckoe 3aroyiHeHre peecTpa PUCKOB U MAaTPUIIbI PUCKOB

¢ [IpakTuyeckoe (popMHUpPOBaHNE OTYETHOCTH MO puckamM. MOHHUTOPHUHI PUCKOB
Ha Mepuo/NYeCcKOil 0CHOBE
PaccmoTpenue 1maba0HOB OTYETHOCTH MO PUCKaM U UX 3arnojiHeHue. CpoKU U OTBETCTBEHHOCTD
3a (popmupoBaHue oTueTHOCTH. [TopsaaoK (popMUPOBAHKS OTIETHOCTH MO PUCKAM
Y MPeOCTaBJIeHNue PYKOBOACTBY HEOOXOIMMOM nH(pOopMaIuu 1o pruckaM. [IpakTruueckoe
(popmupoBaHKe OTYETHOCTH MO pucKaM. [Topsaok MpoBeeHNs MOHUTOPUHTA PUCKOB,
UIeHTU(UKALIYS HOBBIX PUCKOB, BBISIBJIEHHE PEATM30BAHHBIX PUCKOB, IEPECMOTP OILICHOK PUCKOB,
MEPEeCMOTP MEPOIIPHUATHIA TTO CHYKEHHUIO PUCKOB. AHAIU3 PEIM30BAHHBIX PUCKOB, MPEANPUHSITHIC
IIary 10 CHYKEHUIO MOCNIEICTBUI OT peaslu30BaHHBIX PUCKOB, aHAJIN3 MOCIEICTBUIA
OT peaM30BaHHBIX PUCKOB. [IpakTHUecKoe MpoBeieHne MOHUTOPUHTA PUCKOB

¢ [loaBeneHue UTOrOB ceMHUHApa
PaccmoTpeHure BOIIPOCOB yUYaCTHUKOB TPEHUHTa, 0OCYXISHUEe U MPeIOCTaBIICHNE MPAKTUIECKIX
OTBETOB Ha HUX
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