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Ne 13211/IBA ot 03.05.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«KOPIIOPATUBHOE VIIPABJIEHUE
PUCKAMMUM B COOTBETCTBUH C
JIYUIIIEN MEKIYHAPO/JTHOUN
IMMPAKTUKON»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHHUMaHHe K HamIell KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHeM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecrBa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu oT Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tenecdon u WhatsApp: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. Illamkuna 1. 24 BIT K Plaza (yr. npocnekra Aiab-®apaéu) ogpuc 1
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VCJIOBUA COTPYITHNYECTBA:

UII International Business Academy npurnamaer Bac npuHsTh ydactue B 00yYeHUH 10 TeMe:
"KopriopaTBHOE ylpaBjeHHE PUCKaMU B COOTBETCTBUM C JIYUILEN MEXyHAaPOAHOM MPaKTUKOM".

Croumocts 06yuennsi: 201000 tenre 6e3 HIC. Ilena Ha 2027 rox ¢ yuerom unaekcanuu 10% cocraBut
221100 tenre 6e3 HJIC.

*Kommnanwust UIT International Business Academy ¢ 2026 roga padoraet Ha 0OIIEyCTAaHOBIEHHOM PEKMME
Hajoroo01o0xenus ¢ HIC.

*HIAC 16% Oyznet no06aBJeH B CYET Ha OILIaTy.
MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits miargpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

4 depais 2026
13 anpens 2026
19 urons 2026
24 aBrycra 2027
28 okTs0pst 2027
2 nekabps 2027

Omnunaiin:

2 deBpans 2026
20 mas 2026

25 asrycra 2027
29 Hos16ps1 2027

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpoaoKUTETbHOCTD: 8 aKaJEMUYECKUX YacOB

Bpems: ¢ 10:00 go 17:30.

KoanuecTBo yuyacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQHUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasIoB,

OJIOKHOT, pyuka, ceptudukar International Business Academy, mocTTpeHHHroBasi MojAepkKa (6 Mecsiies),
2 kope-Opeiika B KaxkIplid IeHb 3aHATHH (TIPH YCIIOBUH, YTO O0OYYEHHE OUHOE).
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[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh

JaThl C TPEHEPOM.

Ncnomuurens: baryxtuna H.E

Nudopmanus 0 KoMnaHum.

International Business Academy- 3T0:

1. Pexomennanuu. Boicokas pernyranus komnanuu [IBA v pekoMeHAaluu OT BeIyINX KOMITAHUI
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeHI0Baja ceds, Kak
HAa/Ie’KHOTO MOCTABIIMUKA YCITYT.

2. IlepcoHanbHBI MEHEKEP, KYPUPYIOIIMIA TPOeKT. Kaxaplil NpOeKT KypUpyeT OTAEIbHbIN
MEHeKep, KOTOPbIN 3aKkperuieH 3a Baieit komnanuei

3. Jlyumme sxcneptsl. [IpodpeccnoHabHbIN COCTaB MPUBJIEKAEMBIX K MTpoIieccy 00yUYeHust
npernoaBatesei, yCreHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TON-MEHEIKEPOB KPYIMHBIX KOPIOpaIKi.

4. AKTyaIIbHOCTb U noJib3a. Hamm nporpaMmsal OTpa}Kar0T CaMbI€ COBPEMEHHBIE METOJUKHU C YIYETOM
HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0ydeHus. MBI IpesiaraeM HalllMM KJIMeHTaM HEeCKOJIbKO (hOpMaToB O0y4eHHMS:
— Ounbiii 1 OnyaiH opMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAVBUYaIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBBIC aHAIU3 U TIOAJICPKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHIOB B paboyeM Iporiecce, peKOMEH/IAIK OT TPEHepa.

7. nnuBuayanbHbli oaxo/. Bee, HaunHas OT cofepkaHusi, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUH BaiM notTpeOHOCTAMHU.

8. [IpuHIIMNMATILHO BHICOKUI YPOBEHb cepBHca. Mbl CO3/1aTM BCE YCJIOBHS JIJIs1 MAaKCUMAIIbHOTO
BOBJICUCHHS B OOyUeHHE: OT yIOOHBIX Kpeces U COBPEMEHHOTO MPEe3eHTAIIMOHHOTO 000PYJ0BaHUS,
10 YAOOHOMH JOKAIUU.
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9. MexayHapoaHsle cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C aHaHTaHI/Iﬁ noJa peain Ka3axCTaHCKOI'o 6I/I3HCC8.

OIIMCAHME ITPOI'PAMMDI:

¢ BBeeHue B KOHIENINIO yIIpaBjeHusi puckamu. [leu u npuHIUNBI yHIp aBJieHUS
puckamu. MekayHapo/Hble CTAaHAAPThI 10 YIPAaBJEHNIO PUCKAMU
DBOIOIMS PAa3BUTUSI PUCK MeHeIkMeHTa. HeoOX0qMMOCTh PUCK MEHEIKMEHTA B YCIOBUSIX
kpusuca. PazButune puck MeHeqxmenTa B Kazaxcrane. Lleau v npyHIMIBI pPUCK MEHEIKMEHTA.
Agcrpaymiickuid ctanaapt ISO 31000, Crangaptel KoMuTeTa CIOHCOPCKMX OpraHu3alui
Komuccuu Tpenysss COSO 2004-2012.0OcHOBBI MEXIYHAPOJHBIX CTAHIAPTOB MO YIPABJIEHUIO
pUcKamMu

e KopnopatuBHoe ynpaBJjieHle PUCKAaMH. Y POBHU OTBETCTBEHHOCTH yIIPaBJIeHUs
pucKkamu
Posnb cuctembl yripaBieHus: puckamu B cCTeMe KOpropaTUBHOro ynpasieHust. [lopsiiok
orpe/ieJIeHrsl YPOBHSI OTBETCTBEHHOCTH YIPaBJIeHUsI PUCKAMU B KOMITAaHUU

e Unentucpukanusa u anajau3 puckoB. Metoabl uaeHTHuKanuu puckoB. Ilpuuunno-
cJieICTBEHHasI CBSI3b PUCKOB U UX KoppeJsinusi. Knaccndgukanus puckos, Bce BHbI
PHUCKOB (cTparerudeckne, (PMHAHCOBBbIE, ONlePaAIMUOHHBbIE, KOMILIAEHC PHUCKH, CTPAHOBbIE
PHUCKHM ¥ T.]T)
[Topsipok npoBeaeHUst MIEHTU(MUKAIIMN PUCKOB IyTeM IMPUMEHEHUsT Pa3TUYHbIX METO/IOB
UAEHTU(UKALIMK PUCKOB (MO3rOBOH IITYPM, METO/I MHTEPBBIOMPOBAHUSI, METO]1 OITPOCHOT'O JIUCTA
U T.1.). AHaJIM3 BO3MOKHBIX MPUYMH ((PaKTOPOB) PUCKOB U HETATUBHOE BO3/IENCTBUE PUCKA
Ha peaM3aluIo MOCTaBIEHHbIX 1ieiell U 3a1a4. [IpoBeieHre NpuuuHHO-CIEICTBEHHOTO aHAIN3a
PHUCKOB M MPOBEACHUE JEKOMIO3UIIMM PUCKOB HA PUCKU BEPXHETO U HUKHEro ypoBHs. [Topsiaok
KJIacCU(PUKAIMK PUCKOB Ha Pa3JIMYHbIe KATETOPUU PUCKOB B COOTBETCTBUU C OPraHU3aIMOHHON
cTpykTypoit Komnanuu

¢ OueHka u aHaan3 puckoB. Kpurepun Bo3/1eiicTBUS U BEPOSITHOCTU BO3HUKHOBEHMNS
B COOTBETCTBHH C Me K/IyHAP OJJHOH MPAKTHKOM /10 0bIBAIOINX KOMIIAHHUT
[Topsinok nmpoBeeHNs OLEHKM M aHAIM3a PUCKOB ITyTEM aHaIM3a KPUTEPUEB BO3JCUCTBUS PUCKOB
Y BEPOSATHOCTH UX BOZHUKHOBEHHS B COOTBETCTBUU C MEXKIYHAPOIHOU MPAKTUKOMN JOOBIBAIOIIINX
KOMITaHUH

¢ duHAHCOBAsA OLIEHKA MPUCYHIEr0 U 0CTATOYHOI0 PUCKA B COOTBETCTBUM
¢ MEeK/IYHAPOIHOM NMPAKTUKOH J00bIBAINIHX KOoMIaHui. PaH:KnpoBaHue puCKOB
HA MaTpHle PUCKOB
[Topsinok nmpoBeeHNs OLIEHKU U aHaIu3a puckoB. [1opsiok orpenenenus clieHapusi MPUCYILEro
pHCcKa, aHaJIM3a BO3AECUCTBUS PUCKA U MPOBEIeHNS (PMHAHCOBOU OLIEHKH ITPUCYIIETO
1 ocTatouHoro pucka. [Topsnok npoBeneHus1 (PUHAHCOBBIX PaCUYETOB JJ1s1 (PUHAHCOBOM OIIEHKU
puckoB. [IpakTyeckue npumMepsl OLIEHKU pUcKoB. OripesiesieHre YpOBHSI pUCKa Ha MaTpHUIIe
PHCKOB

¢ Tekymue KOHTPOJHM B COOTBETCTBHHU C Me K/AYHAP O THOM NMPAKTHKO /10 0bIBA X
KOMIIaHUIl
[Topsok aHanM3a TEKyIIMX KOHTPOJIEN B COOTBETCTBUM C MEXYHAPOIHOW MPAKTUKON
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¢ IIpakTHyeckasi pa3padoTKa mpeaynpeauTeJbHbIX MEPONPUATHH N0 CHIKEHHIO PUCKOB.
MeTtoab! ynpaBjaeHuss puckamu. OneHKa MepoNnpHsTHIl 10 PUCKaM
[Mopsimok pa3pabOTKM MpeayNpeUTEILHBIX MEPOIPUSATHIA TI0 CHIKEHUIO PUCKOB HAa OCHOBE
pe3yanaTOB OLICHKU pI/ICKOB HyTCM HpI/IMCHCHI/I}I OJWH 13 METOOB yr[paB.HeHI/IH pI/ICKaMI/I. MeTO)II)I
yIpaBJieHusl pUcKamMu (CHUKEHUe, Tepeiadya, 0TKa3, IPUHATHE) U MPaKTUYECKUe PUMEPHI
ux npumeHeHwus. [IpakTudeckas pa3padoTKa MEpONPUSATHIA, OIIEHKa MEPOIIPUSITUIN TIO PUCKAM

¢ IIpakTuueckoe popmupoBanne PeecTtpa puckoB U MaTPpHIbl PUCKOB K HEMY
B COOTBETCTBHH C Me K/IyHAP OJHOM MPAKTHKOMN 10 0bIBAIOIINX KOMIIAHUT
Paccmorpenue 1mabaoHOB peecTpa pUCKOB U MaTpullbl puckoB. [Topsiiok 3anofiHeHus peectpa
puckoB. [TpakTrueckoe 3aroyiHeHre peecTpa PUCKOB U MAaTPUIIbI PUCKOB

¢ [IpakTuyeckoe (popMHUpPOBaHNE OTYETHOCTH MO puckamM. MOHHUTOPHUHI PUCKOB
Ha MEepPUo/NYeCKOi 0CHOBE
PaccmoTpenue 1maba0HOB OTYETHOCTH MO PUCKaM U UX 3arnojiHeHue. CpoKU U OTBETCTBEHHOCTb
3a (popmupoBaHue oTueTHOCTH. [TopsaaoK (popMUPOBAHKS OTIETHOCTH MO PUCKAM
¥ MPeOCTaBJIeHNe PYKOBOACTBY HEOOXOIMMOM nH(pOpMaIuy 1o pruckaM. [IpakTiueckoe
(popmupoBaHKe OTYETHOCTH MO pucKaM. [Topsaok MpoBeeHNs MOHUTOPUHTA PUCKOB,
UIeHTU(UKALIYS HOBBIX PUCKOB, BBISIBJIEHHE PEATM30BAHHBIX PUCKOB, IEPECMOTP OILIEHOK PUCKOB,
MEPEeCMOTP MEPOIIPHUATHIA TTO CHYKEHHUIO PUCKOB. AHAIU3 PEIM30BAHHBIX PUCKOB, MPENPUHSITHIC
IIary 10 CHYKEHUIO MOCNIEICTBUI OT peaslu30BaHHBIX PUCKOB, aHAJIN3 MOCIEICTBUIA
OT peaTM30BaHHBIX PUCKOB. [IpakTHUecKoe MpoBeieHne MOHUTOPUHTA PUCKOB

¢ [loaBeneHue UTOrOB ceMHUHApa
PaccmoTpeHure BOIIPOCOB yUaCTHUKOB TPEHUHTA, 0OCYXKICHUEe U MPEeOCTABIICHNE MPAKTUIECKIX
OTBETOB Ha HUX
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