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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«VIIPABJIEHUE IOPUJINYECKON
CJIVKBOU KOMITAHMMN.
KOPIIOPATUBHBIN IOPUCT>»

Ot International Business Academy

2025

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npe/JiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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VCJIOBUS COTPYIHUYECTBA:

TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"YrpasiieHue 0puandecKoil ciyxk0oi komnanuu. KoprnopaTuBHsiil lopuct”.

Croumocts 00yuenusi: 484000 renre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2026 rox ¢ yuetom unaekcarmu 10% cocrasut 532400 tenre 6e3 HIC (Mcnonxurenb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasimyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

20-23 okTa6ps 2025
7-10 suBaps 2026
16-19 mapra 2026
19-22 mas 2026
8-11 mrona 2027

1-4 peBpans 2028
15-18 mas 2028
25-28 uions 2028

Onnaiin:

22-25 nekadps 2025
21-24 auBaps 2026
25-28 mapra 2026
4-7 mag 2027

13-16 masg 2027

3-6 anpens 2028
27-30 monHa 2028

* maThl TPeOYIOT JOMOJHUTEILHOTO COTJIACOBAHUS

IIpoao/KuTENBLHOCTD: 32 aKaIeMUYEeCKUX YacoB

Bpems: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHKOB: | yenoBek

B croumocTh 00y4yeHHsA BXOUT: 00yUYeHHe, KOMIUIEKT SKCKJIIO3UBHBIX 00YYaIOIIUX MaTepHasoB,
OJIOKHOT, pyuka, ceprrdukat International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsien),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO OOyUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayana o0ydeHust U 3a0pOHUPOBATh
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IaThl C TPEHEPOM.

Ucnomnurens: baryxtnna H.E

Nudopmanus 0 kKoMnaHum.

International Business Academy- 3T0:

1. Pexomengauuu. Boicokas penyranus komnanuy IBA n pekoMeHAanmm oT BeIylIMx KOMITAaHUN
Kazaxcrana. Kommnanus 6osee 10 sieT Ha peIHKE 3a 9TO BpeMsl 3apeKOMeHJoBaIa ceOs, Kak
HAaJIe’KHOTO MOCTaBIIMKA YCIIYT.

2. IlepcoHanbHBIN MEHEKEP, KYPUPYIOIUI NPOeKT. Kak bl POEKT KypUPYET OTAEIbHBIN
MeHeKep, KOTOPbIN 3aKperuieH 3a Baiei kommnanuei

3. Jlyumme sxcnepThl. [IpodeccnoHabHBIN COCTaB MPUBJIEKAEMBIX K MTpoIieccy 00yUYeHust
IIPETOIaBaTelIeN, YCIEIIHBIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOI-MEHEIKEPOB KPYIHBIX KOPHOpaLUK.

4. AKTyaJILHOCTb U noJib3a. Hamm nporpaMmsal OTpa}Kar0T CaMbI€ COBPEMEHHBIC METOAUKHU C YIYETOM
HN3MCHCHHUA PbIHKA Y 3aKOHOJATCJILCTBA.

5. ®opmat o0ydeHHs. MBI IpesaraeM HalllMM KJIMeHTaM HECKOJIbKO (hOpMaToOB O0y4eHHMS:
— Ounbiii 1 OHyaiiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAWBHYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBbBIe aHAIM3 U TIOAJIePKKA B TeUeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHIOB B paboueM Ipoliecce, peKOMEH/IAIK OT TPEHepa.

7. nnuBuayanbHbIA 11oaxo/. Bee, HaunHas oT cofepkaHus, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOKET ObITh HACTPOEGHO B COOTBETCTBUM BarimmM norpeOHOCTAMHU.

8. IlpuHIMNMATBHO BRICOKMI YpOBEHb cepBUCa. MBI CO3JaIM BCE YCIOBUSA JIIs1 MAKCUMAaJIbHOTO
BOBJICUEHHS B O0yUeHHUE: OT YAOOHBIX KPecesl 1 COBPEMEHHOTO MPe3eHTAMOHHOTO 000pY/I0BaHUS,
10 yIOOHOH JIOKALH.

9. MexayHapoHble cTaHaapThl 00ydyeHus. O0ydyeHue B paMKax MeXAyHApOAHBIX CTaHJapTOB,
C aJanTanui MoJ| peajry Ka3axCTaHCKOro Ou3Heca.

E-mail: info@iba.kz
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OIIMCAHME ITPOI'PAMMDBI:

IOpuaudeckast ciyk06a 1 OpUAYeCKHe Mopa3aeJeHns B KOMIIaHNH

2 eHb

IOpuanueckas conpoBoxaeHue: poiib, (PYHKIIMU U MOPSII0K OPraHu3alui B KOMIIAHUU
®yHKIMY U 33244 IOPUIUYECKOTO MOAPA3IEICHUS

BzaumopeiicTBre 10puANIecKOro NoApas3ieieH s C UHBIMU CITy:kO0aMu KoMrnanuu. KoH(pImKThI
B3aumoneiictBre pyKoBOJUTENA IOPUINUYECKOTO MOAPA3AEIEHNS C UCTIOIHUTEIbHBIM OPraHOM
Y YYaCTHUKaMW/aKIIMOHEPaMU

[TpakTrueckre acCeKThl OpraHU3aly MPeACTaBICHNUSI UHTEPECOB KOMIIAHUM COTPYTHUKAMU
[Toaxonpl K OpraHM3alMy MPaBOBOM KCHEPTU3bI TOKYMEHTOB B KoMmnaHuu. [IpoBepka
MOJIJIMHHOCTHU JOKYMEHTOB U MOJTHOMOYMIA

OcobeHHocTH 0(OPMIICHHS PEIIeHUH B IeSITEIbHOCTH B KOMITAHUH B OT/IEJIbHBIX CITydasix

KopnopaTusHoe ynpasJjeHne: NpaBoBble U OPraHu3alMOHHbIE BOIPOCHI

[ToHsATHE, 1IeM U 3a/1a4M KOPHOPATUBHOTO yIpaBieHus. Heo0XoauMocTs KOpIopaTUBHOTO
YIIpaBJIEHUs B LIEJIOM U B OTAEJBHBIX CIydasx

Opranusaiys padoThl 1 B3aUMOOTHOIIEHHI COOCTBEHHUKOB U yrpaBiieH1eB. KoHpIMKT nHTepecos
1 ypoBHH. JlenerupoBanuie (pyHKIUNA. ATEHTCKUNA KOH(IUKT

HcTopuuecku C0KMBIIMECS MEKAYHAPOIHbIE MOJEIN KOPIIOPAaTUBHOIO ynpasieHus. Crneungduka
KOPIIOPaTUBHOTI'O yIpaBiieHUs U Mozesen B Kazaxcrane

OcCHOBHBIE NPaBOBBIE AKTHI B c(pepe KOPMOPATUBHOIO yrpasieHus. TpeboBaHus U cucTemMa
BHYTPEHHUX KOPIIOPATUBHBIX JOKYMEHTOB KOMIIAHUU

Opransl ynipasnenus AO, TOO u 1.11. — uepapxusi, KOMIIETEHLIMY, 3aILUTa [IPaB MUHOPUTAPUEB
U T.IL

Coger nupextopoB B AO. OcobeHHOCTH pabOThl HE3aBUCHMBIX WIEHOB COBETA JUPEKTOPOB

B OpraHMU3aLusX ¢ JOJIel y4acTus rocyjapcraa

Wcnomnurensabie opranbl AO, TOO — equHOIMYHBIE U KOJUIETHaJIbHBIE, UX TpaBa, 00sS3aHHOCTH
Y OTBETCTBEHHOCTh

HaGmonarenbHblii coBeT u CoBeT qupekTopoB. COOTHOIIEHUE

Pa3nenenre noJiHoMOuYMiA ¥ OTBETCTBEHHOCTH OPraHOB YIIPABJIEHUSA

Borpochl u3aMeHeHus coctaBa COOCTBEHHUKOB (IIEpexo]] aKIMii/noel, KyIis-npoaaxa,
peopraHusaliys, BblIeIeHNEe, HACJIEIOBAHUE U T.I1.), OPrAHOB U CTPYKTYPBI YIIPaBJIEHHS B LIEJIOM

Y OTJEJIbHBIX CITyYasix

JlodepHre 1 3aBUCHMbIC KOMIIAHUU. 3auHTepecOBaHHOCTL. OOIIHe TOJIOKEHs O TPYIIIe
KOMIaHUi, JOMUHUPYIOLEM U MOHOMOJIBHOM MOJIokeHuH. OO1I1e NoNI0KeH!s O IEHHBIX Oymarax
Tekymwe mpodaeMsl TPAaBOIPUMEHUTEILHON MPAKTUKY U PETIAMEHTALIN BOIIPOCOB
KOPIIOPaTUBHOT'O YIPaBJICHUS

E-mail:

info@iba.kz
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HOI‘OBOpHOC nmpaBo: CACJKHA U 10rosopbl, OTACJIbHbBIC MOMCHTDI

¢ [lonsrue caenku. Huuroxuble u ocnopumMble cieiku. HenelicTBUTeNIbHbBIE CENKT

¢ [IpunIwn cBOOOIbI JOTOBOPA U ero mpezesisl. HermornMeHoBaHHBIE BUIIBI IOTOBOPOB.
HMnepaTiBHbIE U IUCTIO3UTUBHBIE HOPMBI

¢ Cnenku noj ycinoBueM ((puKkcHpoBaHME OTJIAraTeIbHOIO WM OTMEHUTEIBHOIO YCIIOBUSI, CBSI3b
YCJIOBHH CIIEJIKM C U3MEHEHUEM OKpY Kalolel 00CTaHOBKH, opepTa U aKIenT U T.11.)

¢ [IpakTnyeckue peKoMeHIauuu no o(hOPMIIEHHUIO JOTOBOPOB M OPraHU3alliy CUCTEMBI UX y4eTa
¥ aHayim3a B Oyaymem. TunudHble omuOKy 1 po0ieMsl pr 0(hOPMIIEHHH JIOTOBOPOB (PEKBU3HTHI
J0roBopa, npeamoOysa, mpodaemMbl JaTUPOBKY, MeYaTh U T.J1.)

* MexaHu3Mbl (pUKCAIMU MTPOLIECCA U pe3yJIbTaTa 3aKJII0YeHU s JOroBopa (MOAIMKUCh, (pakcumuIe,
SUIL u 1.11.). MexaHu3Mbl MPOBEPKU MOJIMHHOCTH, BO3MOKHBIX 37I0yMOTPeOIeHUN U T.1.

¢ TexXHOJOTMYeCcKre acreKThl IIPOTUBOACHUCTBHUSI IPOTUBOIIPABHBIM JIEHCTBHSIM HET0OPOCOBECTHBIX
KOHTPAreHTOB U 3allluTa J0roBopa oT daibcuduKaum (HeoOX0IUMbIe OTOBOPKU, OCOOEHHOCTH
pa3MenieHus TeKCTa 1I0roBopa, napaupoBaHue, CIIMBAHUE U JP.)

¢ CyliecTBeHHbIE YCI0BUS 10roBopa. OTAeabHbIE Clyyau: TOJIKOBaHUE U MPAKTUKA PUMEHEHUS

® YcraHOBJIEHUE JIEJIOBbIX OTHOIIEHUI U MPOBEPKa MOJIHOMOYHUI JIMI] B IPOLIECCE 3aKTI0UYEHUS
J0roBopa

¢ OcoOeHHOCTH U HeOOX0TUMOCTh 0hopMIIeHHS ToBepeHHOCTel. OT3bIB M aHHYJIMPOBAHUE
nosepeHHocTell. COOTHOLLIEHNE ITPUKa3a U JOBEPEHHOCTU

¢ [IpeBbilieHre MOJTHOMOYMIA U TIOCJIEACTBUS

¢ [IpaBoBOWi CTaTyC pyKOBOJUTEJISI CTPYKTYPHOI'O MOAPA3/AEIeHUsI U BOZMOKHOCTD 3aKJIIOUEHUSI
JOrOBOPOB

* VKJIOHEHHE OT 3aKJII0UEHHUs] J0roBopa. Borpockl JoKa3biBaHMs 3aKII0YEHHS JOTOBOPA

¢ 3aKioYeHre I0rOBOPOB MyTeM 0OMEHa IOKYMEHTaMH U 3JIEKTPOHHBIMU COOOIICHUSIMHU.
OcobenHoctu

¢ CyTb IPOTOKOJIOB PA3HOTJIACUI U X POJIb B 3aKJIIOYEHUH JOroBopa. [IpoGieMHbIE MOMEHTHI
(onpeaeneHre MOMEHTA 3aKTI0YEHHUsI JOTOBOPA, CIIy4au UCTIONHEHHS 0053aTeNbCTB 10 MOMEHTA
OKOHYATEeJbHOTO COTJIACOBAHMS YCJIOBUI JI0TOBOpPA U JIp.)

® PamouHblil 10roBop. [JJonoaHuTebHOe corialieHue

¢ Bompocs! ohopMIiIeHHS HCIIOTTHEHHS 00SI3aTEIbCTB 110 JI0TOBOPY (HaKJIaIHbIe, aKThl TpUeMa-
nepeaayu, akThl IpreMKH padoT u jp.). McrnonHeHue B aapec HEYIOJTHOMOYEHHOTO JIUIa

¢ Cpok HCIIOJTHEeHUsT 00s13aTeJILCTB B JOrOBOpe (Hayajio, OKOHYAHUE, TIePePhIBbI)

* MecTO U MOMEHT UCTIOJHEHUS 0053aTEIbCTB B IOTOBOPE

® BamoTHbe OTOBOPKH U MHBIE CIIOCOOBI X3KUPOBAHUSI PHCKOB

¢ AKTyaJibHBIE BOITPOCHI U TPOOIEMBI UCMIOIb30BaHUs CIOCOOOB OOecreueHus: 00s3aTeIbCTB
(cTaHmapTHBIE U HECTaH/IAPTHBIE BUJIbl, KOMOMHHPOBAaHUE, HETIOUMEHOBAHHBIE)

¢ [IpekparieHue 00513aTeNILCTB MO JOTOBOPY (YCIOBUS, Clly4yau, porenypa, opc-mMaxop
Y HEBO3MOXXHOCTb MCNIOJHEHUA U T.11.). [locnencreus

® Otka3 ot goroBopa. [locneacTBus B OTAENIbHBIX CIyYasix
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Anaim3 HpaBOHpHMeHI/ITeJIbHOﬁ IPaAKTHKHU, IPAKTHYECCKHE 3aHATHUA
4 neHp

JlocynedHO€e yperyJnpoBaHue U HCKOBOE MPON3BOJICTBO

® AKTyaJIbHbIC H3MEHEHHs B 3aKOHO/IaTEJILCTBE

¢ JlocyneOHOe yperyarpoBaHie — He0OXOJUMOCTb, TIPOIIeAypa, OCOOCHHOCTH

¢ OmnpepeneHre npeaMeTa 1 00beMa NCKOBBIX TPeOOBaHUI, ONpe/ieIeHue PUCKOB MPEIbsBIICHUS
BCTPEUHBIX MCKOBBIX TPEOOBaHUIA, OIpe/ieieHUe 1eJIeCO00Pa3HOCTA MHUIIMUPOBAHHUSI CY1eOHOTO
mporiecca

¢ OCHOBaHMS U TAKTUKA TPEIbsIBICHUE BCTPEUHOTO MCKa

* Mepsl oOecrieueHusT UICKa — OCOOCHHOCTH MPUMEHEHHsI, TIOCIeICTBUSI

e [locnencreusi 3MEHEHNS] OCHOBAHUSI WM MPeIMeTa UCKa, OTKa3a OT UCKa, TPU3HAHMS UCKa
Y MUPOBOTO COTJIAIICHUS

e Jluia, yyacTByoiue B jiejie 1 00beM UX MpoliecCyalbHbIX MpaB. CTOPOHbI, 3asIBIISIONIIE
Y He 3asBJISIONIE CAaMOCTOSITEIbHbIE TPEOOBAHMS

¢ Jloka3aTeJbCTBA U JIOKa3bIBAHUE B IPAXIaHCKOM CYIOMPOU3BOACTBE. OTHOCUMOCTb, JIOITYCTUMOCTb
1 JIOCTOBepHOCTh. OCOOCHHOCTH B OT/ICIbHBIX CTy4asix. bpems 1oka3biBaHUs

e lccrnenoBaHue U OLIEHKA OTAEIbHBIX BUJOB JOKA3aTEIbCTB

¢ [lokazaHus CBHIETEJICH, MMChbMEHHbIE JOKa3aTeIbCTBA (B T.4. SJIEKTPOHHBIE COOOMEHHA/TTMCHMA),
3aKJIIOYECHU ST SKCTIEPTOB U CIICIUATIUCTOR

¢ CynebHoe pasouparesbctBo. Ctaauu U npoueaypsl. O6xkaoBaHre CyIeOHBIX aKTOB, IIEPECMOTP
110 BHOBb OTKPBIBIIMMCSI OOCTOSITEIbCTBAM

¢ AneJuISIIIMOHHOE 00KaJIOBaHNE, OCOOCHHOCTH 00KaJIOBaHKS B alle/UISIIIMOHHOM IOPSIKE
OT/IeJIbHBIX BUJIOB CY/IEOHBIX aKTOB, COJICpKaHKe U MOPSIOK MOJauYM aleUISIIIMOHHON JKaJloObl,
MpeIOCTaBJIEHNE OT3bIBA HA alleJUIAIMOHHYIO XKajlo0y, OTpaHUUYCHHS B IPE/ICTABICHUH
JOTIOJIHUTEIbHBIX JIOKA3aTe/IbCTB B CyJIe alle/UISIIMOHHONW MHCTAHIN

¢ O0xaoBaHME BCTYNUBIIMX B 3aKOHHYIO CHUTY CYIeOHBIX aKTOB

¢ [lepecMOTp CyIeOHBIX aKTOB 110 BHOBb OTKPBIBIIIMMCSI OOCTOSATEIILCTBAM, YCIOBHS U TIOPSIIOK
nepecMoTpa

® AJIbTepHATUBHBIE CIIOCOOBI pa3pelieHus ClIopoB. Meauaius | T.11.

AHaJmu3 HpaBOle/IMEHI/ITeJleOﬁ NPAKTHKHU, IPAKTUYECCKHE 3aHATUA
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