/-\ [INTERNATIONAL
IBA CADEM:

\ ACADEMY

Ne 13630/IBA ot 06.05.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

I1o Teme:
«RESILIA FOUNDATION»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

UIT International Business Academy npurnamaer Bac npunsts ydactue B o0yuenuu mo teme: "RESILIA
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Foundation".

Croumocts o0yuenusi: 365000 Tenre 6e3 H/C. lena na 2027 ron ¢ yuyerom ungekcamuu 10% cocraBur
401500 Tenre 6e3 HIC.

*Komnanust UIT International Business Academy ¢ 2026 roga padotaeTt Ha 00IIeyCTAaHOBJICHHOM PEXUME
Hajoroo0o0xenus ¢ HIC.

*HIAC 16% Oyznet noO6aBJeH B CYET Ha OILIaTy.
MecTo npoBeaenusi: ouHo Teppuropusi [locraBimuka/ onnaitn miargpopma ZOOM
JdaTbl npoBe1eHMsI:

AnmMathl:

25-27 ¢espains 2026
3-5 aprycra 2026
5-7 okTs16ps 2026
14-16 nekadps 2026
25-27 suBaps 2027
13-15 anpens 2027
12-14 wrong 2027
6-8 nekadps 2027

Ontaiiy:

11-13 maa 2026
21-23 monsa 2026
23-25 cents6ps 2026
14-16 nekadps 2026
25-27 suBaps 2027
24-26 mapra 2027
28-30 ampesist 2027
22-24 nexabps 2027

* maThl TPeOYIOT JOMOJHUTETLHOTO COTJIACOBAHUS

IIpoao/KUTENLHOCTD: 24 aKaIeMUYeCKUX 4acoB

Bpems: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHKOB: | yeynoBek

B cTonMocTh 00yueHHs1 BXOUT: 00yueHNe, KOMIUIEKT 9KCKJIIO3UBHBIX O0YYAIOIIUX MAaTepUAJIOB,

OJIOKHOT, pyuka, ceprrdukat International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsien),
2 kope-Opeiika B KaxIplid IeHb 3aHATHI (TIPH YCIOBUH, YTO O0YUYEHHE OUHOE).
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[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh

JaThl C TPEHEPOM.

Ncnomuurens: baryxtuna H.E

Nudopmanusa o koMmnanmu.
International Business Academy- 3T0:
1. Pexomennaru. Beicokas pernyranust komnanuu IBA 1 pekomeHaanyy ot Beaynux KOMITaHAN
Kazaxcrana. Komnanus 6osee 10 JieT Ha pbIHKe 32 9TO BpeMs 3apeKOMeHoBaja cedsl, Kak

HaJCXKXHOI0 MoCTaBIIMKaA YCIIYT.

2. IlepconanbHBI MEHEKED, KypPUPYIOIIHA TPoeKT. Kaxapii MpOeKT KypupyeT OTAeIbHbIN
MEHEKepP, KOTOPbII 3aKperuieH 3a Baiein komnanuein

3. Jlyumme sxcneptsl. IIpodeccnonaibHbIi cOCTaB MPUBJEKAEMBIX K MTpolieccy 00yUYeHust
IIpenoaBaTesiel, YCIelHbIX SKCIIEPTOB, KOHCYJIbTAHTOB, TON-MEHE)KEPOB KPYITHBIX KOPIOPALMH.

4. AKTyaJIbHOCTb M MOJb3a. Hamm nporpaMMbl OTpaskaioT caMble COBPEMEHHBIE METOJIUKU C YYETOM
M3MEHEHUs PbIHKA U 3aKOHO/IATENbCTRA.

5. ®opmar oOydeHusi. Mbl pejjiaraeM HallluM KJIMEHTaM HECKOJIbKO (hOpMaToOB OOyUYEHHUS:
— Ounbiil 1 OHnaiiH opMat OTKPBITHIX, KOPHOPATUBHBIX U MHAWBUYaIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHIrOBbIE aHAIM3 U MOAEPKKa B Te4eHUH 6 MecseB. MOHUTOPUHT pe3yJIbTaToOB
TPEHUHIOB B padouyeM Mpoliecce, peKOMEHAALMH OT TPEHepa.

7. nnuBuayanbHblid oaxo[. Bee, HauMHas OT cogepkaHusi, MECTa U BPEMEHU MPOBEACHUS
TPEHUHTOB MOXET ObITh HACTPOEHO B COOTBETCTBUM BaimM motpeOHOCTIMHU.

8. [IpyHIMNMAIBHO BHICOKUI YPOBEHb cepBHca. Mbl cO3/1aTi BCE YCJIOBUS JIJ11 MAaKCUMAJIbHOTO
BOBJICUEHMSI B OOyUeHHE: OT yIOOHBIX Kpeces U COBPEMEHHOTO MPE3EHTAIMOHHOTO 000PYJOBaHUS,

10 YAOOHOM JIOKAITHH.

9. MexyHapoHble cTaHaapThl 00ydyeHus. O0ydyeHne B paMKax MeXIyHAPOAHBIX CTAaHJAPTOB,
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C aI[al'ITaLII/Iﬁ oA peaJin Ka3axXCTaHCKOI'o Ou3Heca.

OIIMCAHME ITPOI'PAMMDBI:

1. BBegenue B knoep 3jaacTudHoCcTh. O030p METOAOJIOTUI ¥ CTAHJAPTOB, CBS3aHHBIX C JJAHHBIM
BUIOM JIEATENBHOCTA
2. MeTo10J10THA yIPaBJeHUsI PUCKAMH

¢ OmnpeneseHre KpUTEpUEB OLIEHKU U IPUHSTUS PUCKOB
e daspl (3TAlIBI) YIIPABJICHUS PUCKAMU
¢ Unentudukanus puckos. [IpakTudeckasi padora 1: naenTucpukamnusi puckoB
* AHaymm3 ¥ orieHKa puckos. IlpakTnyeckasi padora 2: u3yuyeHue npoiecca
aHaJu3a puckoB. PaccTaHoBKa NPHOPUTETOB
¢ CoznaHue IJIaHOB 110 yrpasieHuio puckamu. IlpakTnyeckas padora: co3aaHue
PHUCKOBBIX IVIAHOB [1JIs1 BbISIBJI€HHbIX PUCKOB
¢ OtcrexuBaHUe PUCKOB

. MHTerpanms kubep 3JaCTUYHOCTU B MTPOLIECCH CTPATETMYECKOTOo ITaHpoBaHus (Service Strategy)

. laTerpanus kubep 971aCTUYHOCTH B MPOLIECCHl TPOEKTUPOBaHUs cepBUCOB (Service Design)

. MaTerpanms kubep amacTiaHOCTH B mpouecch Service Transition

. IaTerpanus kubep 971aCTUYHOCTH B MPOIIECCHl MOAJEPKKH cepBUCOB (Service Operation)

. MaTerpanus kubep 3JaCTUYHOCTHU B ITPOLIECCH HETTPephIBHOTO coBepieHcTBoBanus (Continual
Service Improvement)

8. 3akimoueHue. Borpockl 1o Kypcy B LIEJIOM

~N O kAW
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