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Ne 3509/IBA ot 14.03.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

I1o Teme:
<«INUPEKTOP I10 JIOTUCTUKE»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

UIT International Business Academy npurnamiaer Bac mpuHsTh yyactue B 00ydeHun 1o teme: "upektop

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
Anpec: PK, r. Anmars! yi. Illamkuna a. 24 BII K Plaza (yr. npocnekra Aap-®apaéu) oduc 1
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IO JIOTUCTUKE".

Croumocts o0yuenusi: 365000 Tenre 6e3 H/C. lena na 2027 ron ¢ yuyerom ungekcamuu 10% cocraBur
401500 Tenre 6e3 HIC.

*Komnanust UIT International Business Academy ¢ 2026 roga padotaeTt Ha 00IIeyCTAaHOBJICHHOM PEXUME
Hajoroo0o0xenus ¢ HIC.

*HIAC 16% Oyznet noO6aBJeH B CYET Ha OILIaTy.
MecTo npoBeaenusi: ouHo Teppuropusi [locraBimuka/ onnaitn miargpopma ZOOM
JdaTbl npoBe1eHMsI:

Anmarsr:

2-4 mapra 2026
8-10 miong 2026
17-19 Hos16ps1 2026
6-8 mag 2027

19-21 aBrycra 2027
1-3 nekabps 2027

Omnunaiin:

10-12 ¢peBpansa 2026

16-18 uions 2026

30 mapra-1 anpens 2027

3-5 mas 2027

* maThl TPeOYIOT JOMOJHUTETLHOTO COTJIACOBAHUS

IIpoao/zKUTENBLHOCTD: 24 aKaIeMUYeCKUX 4acoB

Bpewms: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHKOB: | yenoBek

B croumocTh 00y4yeHHsA BXOUT: 00yUYeHHe, KOMIUIEKT SKCKJIIO3UBHBIX O0YYaIOIIUX MaTepHasoB,
OJIOKHOT, pyuka, ceprrdukat International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsien),

2 kope-Opeiika B KaxIplid IeHb 3aHATHI (TIPH YCIOBUH, YTO O0YUYEHHE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayana o0ydeHus: U 3a0pOHUPOBATh
IaThl C TPEHEPOM.

Ucnomuurens: baryxtnna H.E
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Nudopmanusa o koMmnanmuu.

International Business Academy- 3t0:

1. Pexomengauuu. Boicokas penyrauust komnanuu IBA 1 pekoMeHAaluu OT BeLylnuX KOMITaHUI
Kazaxcrana. Komnanus 6onee 10 et Ha pbIHKE 32 9TO BpeMsl 3apeKOMeH 10Baa cebsl, Kak
HAJIE’KHOTO MOCTABIIMKA YCIIYT.

2. [lepcoHanbHblil MEHEKEP, KYPUPYIOIUI MPoeKT. Kax bl MPOEKT KypUpyeT OTAEIbHBII
MEHEKEP, KOTOPbIN 3aKperUieH 3a Baienn komnanuen

3. JIyumme sxcneptsl. [IpodeccroHabHBIN COCTaB MPUBJIEKAEMBIX K TIPOLIECCY 00y4YeHHS
MIperoiaBaTelieil, yCIElHbIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEPOB KPYIHBIX KOPHOpALUK.

4. AKTyaIbHOCTb ¥ IOJIb3a. Hamm nporpaMmsl OTpakaloT caMble COBPEMEHHBIE METOAUKHU C yUETOM
M3MEHEHUS PbIHKA U 3aKOHOAATEJIbCTBA.

5. ®opmat o0yueHus. MBI pesiaraeM HallliM KJIMEHTaM HEeCKOJIbKO (pOpMaToB O0yUeHHMS:
— Ounblii 1 OHaiiH GopMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHNHIrOBbIE aHAIN3 U MOAEPKKa B Te4eHUH 6 MecsaueB. MOHUTOPUHT pe3ysIbTaToB
TPEHUHIOB B pab0oyveM Ipoliecce, peKOMEH/IalluK OT TpeHepa.

7. InpuBuayanbHblid oaxo[. Bee, HauMHas ot cogepkaHusi, MECTa U BPEMEHU MPOBEACHUS
TPEHUHTOB MOKET ObITh HACTPOEGHO B COOTBETCTBUM Barmmm norpeOHOCTIMHU.

8. IIpuHIIMNIMATbHO BBICOKUH ypOBEHb cepBUca. MBI CO3/IaIK BCE YCIOBUS JIISi MAKCUMAJIbHOTO
BOBJIEUEHHS B O0yUEHHE: OT YIOOHBIX KPeces U COBPEMEHHOI'O MPe3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHOU JIOKAIHH.

9. MexayHapoaHble cTaHaapThl 00ydeHusi. O0ydyeHne B paMKax MeXAyHAPOAHBIX CTAaHJAPTOB,
C a/lanTanyi Moj peaimi Ka3aXxCTaHCKOro OM3Heca.
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Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
Anpec: PK, r. Anmars! ya. lllamkuna a. 24 BIL K Plaza (yr. npocnekra Aub-®apaou) oduc 1


mailto:info@iba.kz
http://www.iba.kz/

//_‘\1 INTERNATIONAL
IBA
\ ACADEMY

OIINCAHME ITPOI'PAMMBI:
1 neun
JlorucTnyeckas cucTeMa KOMIAHHH, 0CO0EeHHOCTH (PYHKIIHOHUP OBAHMS

e [lenu 1 3aJa4u JIOTUCTUKHU B YCJIOBUSX U3MEHEHUs cpefibl. Muccus U cTpaTerus JenapraMeHTa
JIOTUCTUKU

¢ ®opmupoBaHue padoThl 3(PEKTUBHOMN JIOTUCTHUECKON CUCTEMbI KOMITAHUT

® PoJib 1 MeCTO JlenapTaMeHTa JIOTUCTUKU B CUCTEME YIpaBJIeHUs KOMIIAHUH, €0 LIEJH, 3314,
(pyHKIMM

¢ OOBEKTH YIpaBJICHUS JJOTUCTUIECKON CUCTEMBI

® XapaKTepUCTUKA JJOTUCTUYECKUX ornepayid. CTpyKTypa JIOTUCTUYECKUX (DYHKLIMNA

® 3BeHbs JOTUCTUYECKON cucTeMbl. Jloructnueckuid kaHai, Jloructuueckas uens. Jloructuueckue
3aTpaThl

[TpakTukym:
Pemenue keica Uy BHIIOJIHEHHE TPAKTUYECKOTO YITPAKHEHUS
3akyno4Hasi JIOTHCTHKA

e [lenb 1 3aJa4u 3aKYNOYHOM AEATEIbHOCTU

¢ OCHOBHBIE 3Tallbl JOTUCTUYECKOTO LIUKJIA 3aKYIOK

® ®opMbl U METO/BI 3aKYIIOYHOM J1eATEIBHOCTH

* Bupl noTpedHOCTEN, METOAB UX ONpeAeIeHUs

* Pabora c mocraBIumMKamMu, BHIOOP MOCTABIIMKA

¢ lokazarenu 3(p(peKTMBHOCTH (DYHKLIMOHMPOBAHUS 3aKYIIOYHOM J1€ATEIbHOCTH

[TpakTukyMm:

Pemenue kelica uiay BHIIIOJIHEHUE TPAKTUYECKOTO YITPAKHEHUS
2 eHb

Me:xayHapoaHas JOTHCTHKA

® VcioBus NocTaBoK. ba3nc mocTaBKM BO BHEIIHETOPTOBBIX KOHTPAKTAX

* Me:xayHapojHble ITpaBUIIa TOJIKOBaHUS TOProBbIX TepMUHOB «HKOTEpMC-20105
* BHEUIHETOProBbIE CACJIKM U OllEpaLuu

¢ ®opMbl B3aMMOPACYETOB BHEIIHETOPTOBOM JE€ATEIbHOCTH

¢ CTpyKTypa BHEIIHETOPrOBOrO KOHTpaKTa

* ToBapHas HOMEHKJIaTypa BHEIIIHEIKOHOMUYECKoU aesAareabHocTh EADC

¢ OnpezeneHre TAMOXXEHHOM CTOMMOCTH, pacyeT TaMOKEHHBIX ILIaTexen
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[TpakTukym:

Pemenue kefica mim BBITIOJTHEHNE MPAKTHUYECKOr'o YIIPpA’KHEHUSA

TpancmopTHas JOTHCTHKA

Pomb TpaHCIIOPTA B JIOTUCTUYCCKUX CUCTEMAX

Oco0eHHOCTH pa3IMYHBIX BUIOB TPAHCTIOPTA, MPEUMYIIECTBA U HEJOCTATKU
Mesx1yHapoJHble KOHBEHIIMY U [TPaBUIIa, PETYIUPYIOIIME MEXyHAPOAHbIE IEPEBO3KU
IlepeBo30o4HbIE JOKYMEHTHI. JIOrOBOp TPaHCIIOPTHO-9KCIEIUIIMOHHON 1E€ATEIbHOCTH

[Tokazarenm 3(p(peKTUBHOCTU TPAHCIIOPTHOU JIOTUCTUKH

[TpakTukym:

Pemenue keica vim BBITIOJTHEHNE MPAKTHUYECKOr'o YIIPpA’KHEHUSA

3 neHn

Ckaajackoe X03s1IHCTBO

Ckutag Kak 3J1eMeHT JIOTUCTUYECKOUN CUCTEMBI

MecTo cKJ1a1I0B B LIETIOYKE TOBAPOIBUKEHHUS

OcHoBHbIE (DYHKIIMHU U 33/1a4M CKJIAa

Knaccudukanus cknanos A, B, C, D

BzaumoneiicTBue ckiaga ¢ ApyruMy NopasaeieHus MU KOMIIaHUU
[TnanupoBanue ckiana. OnpesaeneHre BUia U pa3MepoB Cllaaa
OnpeneneHrie OCHOBHBIX MAPaMETPOB CKJIAJICKUX 30H

[Tporiecc rpy3onepepaOOTKU M €ro OpraHu3alys Ha CKJiae
ITokazatenm 3(ppeKTUBHOCTU (DYHKIIMOHUPOBAHUS CKJIaa

[TpakTukym:

Pemenue kefica vim BBITIOJTHEHNE MPAKTHUYECKOr'O YIIPpA’KHEHUSA

Ynpasaenue 3anacamu

OCHOBHBIE TIOHATHS, TSI, ¥ TIPUHIIMITHI YIIPABJICHHS 3aracaMu
CrpyKTypa 3aTpaT Ha CO3[aHKe U TIOAAEPKaHKE 3aacoB

OHpeIICJ'ICHI/IC OINITUMAJIbHOI'O pa3Mepa 3aKa3a I BOCIIOJIHEHHUA 3a1laca: pacdeT u q)OpMy.]'IbI,

[IPUMEPBI IPUMEHEHUSA

OcHoBHBIE napaMeTpbl YIIPABJICHUA 3allaCaMU, I[IapaAMETPHI CIIPOCA, IMapaMETPhI 3aKA30B,

napaMeTpsbl IOCTABOK, YPOBCHDb 3allaca

Cucrema yrnpasiieHus 3aracaMu ¢ (PUKCHPOBAHHBIM pa3MEpOM 3aKa3a

Cucrema yrnpasiieHus 3anacaMu ¢ (PUKCUPOBAHHBIM UHTEPBAJIOM BPEMEHU MEKYy 3aKa3aMU
Meton ABC-ananu3 B ynpaBjeHUH 3allacaMU, €r0 aITOPUTM MPOBEACHUS

Meron XVZ-ananu3 B yIpaBJIeHUU 3allacaMy €ro aJlrTOPUTM ITPOBEICHUs

E-mail:

info@iba.kz

Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
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Pernienue kelica wiim BBIIOJIHEHUE NTPAKTUYECKOTO YITPAXKHEHUS

E-mail: info@iba.kz
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