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Ne 27648/IBA ot 16.07.2026

2\ /a\ /3 E International Business Academy o0/agaeT Me:xkIyHapoIHOM
HHCTUTYLHHOHAJIBHOM aKkkpenauTanueii B cgepe o6pasoBanus,
CENTRAL ASIAN ASSOCIATION FOR nouTBepmamu{eﬁ COOTBETCTBUE MEKIYHAPOAHBIM CTAaHAAPTAM KavdeCTBa

ACCREDITATION OF EDUCATION .
06pa3OBaTeJ'leOI/I ACATCJIbHOCTH

KomMmepueckoe npeasioxkeHue 1l KOMIAHUH <O
Yci10BUSI COTPYAHMYECTBA

«International Business Academy» npurnanraer Bac nmpuHSATh y4acTue B OOYISHHUHU TI0 TEME:
«BHyTpeHHHUI ayIUTODP».

Croumoctb 00yuenusi: 365000 tenre 6e3 HJIC. Llena na 2027 rox ¢ yaerom uaaekcarmu 10%
coctaBuT 401500 Tenre 6e3 HIC.

*Kommnanus UIT International Business Academy ¢ 2026 roga paboTaet Ha 00IIEyCTaHOBICHHOM
pexume Hanoroobioxenus ¢ HJC.

*HAC 16% Oyzner nobaBiieH B CUET HA OILIATY.

Mecto npoBeaenusi: ouno tepputopus [loctaBuika/ onnaita miarpopma ZOOM

Konn4yecTBo y4acTHHKOB: 1 yenoBek

IIpono/KkuTENbHOCTH 00yueHusi: 3 nus (24 akaaeM.9acoB)

JdaTsl npoBegenus:
Anmarsr: 22-24 utons 2026, 9-11 asrycra 2027, 18-20 okts10ps 2027, 27-29 nexabps 2027
Omnmnaiin: 2-4 utons 2027, 9-11 asrycra 2027

* maTel TpeOyIOT TOTIOTHUTENBHOTO COTIIACOBAHUS

Pacnmcanmne: ¢ 10:00 - 17.30

B cTtonmMocTh 00yueHus1 BXOOUT: 00yueHHEe, KOMIUIEKT SKCKIIO3UBHBIX 00yYaroIuX MaTepruaoB,
OJIOKHOT, py4Kka, ceptudukar International Business Academy, mocTTpeHUHTOBAS MOIEPKKa (3 Mecsa),
o0en 1 kode-Opeik B KaKIbIi JI€Hb 3aHATUH (ITPH YCIOBHUH, YTO O0YUEHHE OYHOER).

[IpocuM 3aKII0UUTH JOTOBOP 3apaHee Kak MUHUMYM 3a 1-2 Mecsla 10 Hadajia 00yueHHs U HaM
HE00X0IUMO 3a0pOHHPOBATH JIATHI C TPEHEPOM.

Hcnoanurenn:

lmernu‘innui
Business Academ

PykoBoagurennr baryxtuna H.E.
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International Business Academy — o0yuyeHue, OpUEHTHPOBAHHOE HA MIPAKTUYECKUI pe3yJ/ibTaT,
pa3BuTHE COTPYAHUKOB M POCT 3(pPeKTUBHOCTH OH3HecA.

OnucaHue NporpamMMsi:

1 neHn

Bujabl BHyTpeHHero ayaura

e OmnpeneneHne BHyTPEHHETO ayIuTa

* Bunpl nesTenbHOCTH BHYTpeHHETo ayuTa. [Ipenocrapnenne rapanTii 1 KOHCYJIbTAIlUN

¢ CTOpOHBI, BOBJICUCHHBIE B IIPOLIECC BHYTPEHHETO ayIUTa

e Koaekc 3THKHM BHYTPEHHHUX ayJUTOPOB

* MecTo BHyTpEHHETr0 ay/iuTa B CHCTEME BHYTPEHHETr 0 KOHTPOJIS U KOPIIOPATUBHOTO YIPaBICHUS
* MexayHapoaHbie MpodhecCHOHATbHBIE CTAaHAAPTH BHYTPEHHETO ayIUTa.

e CTpyKTypa, COEpKaHUE U KpaTKas XapakTepucTHka. [IpakTrnueckne pekoMeHnanuu

MoneHHHYeCTBO — yrpo3a 6H3Hecy. CxeMbl MOLIIEHHHYECTBA

* BusHec-cpena u ee BIUSHHUE HA BO3MOXHOCTh MOIIEHHHYeCcTBa. OnpeiesicHie MOIIICHHUYECTBa
e JInuHOCTHBIH (akTop B MomieHHHYecTBe. CIIOCOOHOCTh, MOTHBEI, IOCTYII, KATalIH3aTOPhI
U Tpouee
® Pojib MEHEPKMEHTA U CITY)K0 BHYTPEHHETO KOHTPOJIS B 00pb0OE C MOIIIEHHUYECTBOM
e Tumosyorust cxeM MolieHHHYecTBa. DHHAHCOBOE, OyXTralTepCKOe, B3ITOUHHUECTBO, KOPPYITLIHS,
KOH(IUKT UHTEPECOB U NpoUee

2 NeHb

Hpoueccm BHYTPCHHEI0 ayauTa

¢ CucreMa OJHOMACIITAOHOTO BHYTPEHHETO ayJuTa. XapakTepUCTHKA U OCOOCHHOCTH CUCTEMBI
© aynuT (pUHAHCOBON OTYETHOCTU
© HaJIOTOBBIN AyAUT
© ayauT COOTBETCTBHSA
© TPOW3BOJICTBEHHBIH (YIPaBICHUYECKUH) ayaUT
© CIEeNUaNbHBIN ayIuT
© paccliielOBaHusA
* Mojenbs BHYTPEHHET 0 ayJauTa. PUCK-OPHEHTHPOBAHHBIN TOA0BOI MIaH paboThl BHYTPEHHETO
aynuTa
* 4 stama npouecca BHyTpEHHEro ayaura. PernmaMeHTanus 1 METoan4eckoe o0ecredeHne
¢ [[naHupoBaHUE ayauTa
© PUCK-OPHEHTHPOBAHHOE IJITAHUPOBAHNE ayJUTOPCKOTO 3aJaHHS
© TOKYMEHTUPOBaHHE OM3HEC-TIPOLIECCOB
© COCTaBJICHUE ayAUTOPCKOMN MPOrpaMMbl
e Pagora Ha 00BekTe ayaura. [IpoBesenue mpoueayp coopa, cCuCTeMaTH3aINH|, TOKYMEHTHPOBAHUS,
aHaJIM3a ¥ OLEHKH NHPOPMALIUH O COCTOSHUM 00BEKTa BHYTPEHHETO ayauTa
e [loHsATHE CYLIECTBEHHOCTH BO BHYTPEHHEM ayAHuTe. AYyIUTOPCKUE JOKA3aTEIbCTBA U CIIOCOOBI
WX MOJTyYeHUs
e Aynmuropckue BeIOOpkH. CocTaBlIeHHE W UCIIOJB30BaHME pabounx Oymar
° (opma u coneprkaHue
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© MPUHLUIBI TOATOTOBKH
© TOPSIOK XpaHEHHS
¢ llcnonb30BaHue pabOThl «BHEIIHUX)» ayAUTOPOB

IIpakTuKyM™m:

¢ Keiic «IIpeacraBieHre OTYETHOCTH O pe3yibTaTax ayauTa»
¢ Keiic «KMOHUTOPHHT BBIITOJIHEHHUS peKoMeHauil. JloBeieHre pe3yabTaToB BHYTPEHHETO ayIuTa
JI0 3aMHTEPECOBAHHBIX JIUII U TIOCIIETyIOIINe AeHCTBUS

3 nmeHn

Opranmn3anus, pyKoBOJACTBO U IVIAHMPOBaHME PA0OTHI C1yKObl BHYTPEHHEI 0
ayamra

Opranmn3anionHasl CTPYKTypa CiIykObl BHYTPEHHETO ayAuTa
OyHKIMH ¥ 3a]1a4u TOApa3AeIeHu CiTy>K0bl BHYTpeHHEro ayanTta. Oco6eHHOCTH mo00pa COTPYIHUKOB
MortuBanys BHyTPEHHHUX ayAUTOPOB

e OO0miee ynpaBlieHHE Ka4eCTBOM pabOoThI CITy>KObl BHYTPEHHETO ayanuTa
© TIPUHIIMITHI OOIIETO YIPaBICHUS Ka4eCTBOM pabOTHI
© MEpONPHSITHS B paMKaX HENIPEPBHIBHOTO YIYULICHHUS KauecTBa
© CpeaCcTBa U METOJbI pEIICHHS YIPaBIeHYECKUX MPOOIeM

[Ipaktukym: PazpaboTka TEXHUKO-3KOHOMHYECKHX HOPMAaTHBOB TPYAOBBIX 3aTPAaT BHYTPEHHETO
ayauropa

MeToabl U3MepeHus M CIIOCOObI JOCTUKEHNSI IKOHOMUYECKOi dPeKTUBHOCTH
CJIy:KObI BHYTPEHHEr 0 ayuTa

¢ «llena» BHyTpeHHETO ayauTa Uit Ou3Heca. BHyTpeHHUI ayIUT Kak BUI 00CITy>KUBAHUS
«BHYTPEHHETO KIUCHTa»

o «[IpaBuiio per4ara» — ONTUMAIBHOE COOTHOLICHHE MEXly MIIAIIIUM U CTAPIIHM IIEPCOHAIOM
B 0cHOBE 3(pPeKTUBHON pabOTHI CITYKOBI

e XapaKTepUCTHKH IPOCKTOB BO BHYTPEHHEM ayauTe. B3anMOCBs3b MEX/1y THIIAMH IIPOSKTOB
U CTPYKTYPOii CITy)KObl BHYTPEHHETO ayIuTa

e KakuMu «IpOSKTHBIMU» HaBBIKAMH JOJDKEH 00J1a/1aTh IEPCOHAI CITYKObl BHYTPEHHETO ayIiTa.
IMoaaeprikka HABBIKOB CTAPIIETO MEPCOHAIA YCHITUSIMU MJIa IIIeTO

[paktukym: Ynpaxkuenue «IIlpumenenue ,,ipaBuiia perdara“ B ciry>k0e BHYTPEHHETO ayquTa
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