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Ne 34549/1BA ot 13.08.2026

2\ /a\ /3 E International Business Academy o0/agaeT Me:xkIyHapoIHOM
HHCTUTYLHHOHAJIBHOM aKkkpenauTanueii B cgepe o6pasoBanus,
CENTRAL ASIAN ASSOCIATION FOR nouTBepmamu{eﬁ COOTBETCTBUE MEKIYHAPOAHBIM CTAaHAAPTAM KavdeCTBa

ACCREDITATION OF EDUCATION .
06pa3OBaTeJ'leOI/I ACATCJIbHOCTH

KOMMepquKoe NMPEAIOKECHUE NI KOMITAHUM <«»

Yci10BUSI COTPYAHMYECTBA

«International Business Academy» npurnamraetr Bac nmpuHATh yaactue B 00y4eHnu 1o Teme: « MeHemkep
0 3aKyIKam».

Croumoctb 00yuenusi: 296500 tenre 6e3 HJIC. Llena na 2027 rox ¢ yaerom uHaekcarmu 10%
coctaBHT 326150 Tenre 6e3 HIC.

*Kommnanus UIT International Business Academy ¢ 2026 roga paboTaet Ha 00IIEyCTaHOBICHHOM
pexume Hanoroobioxenus ¢ HJC.

*HAC 16% Oyzner nobaBiieH B CUET HA OILIATY.

Mecto npoBeaenusi: ouno tepputopus [loctaBuika/ onnaita miarpopma ZOOM

Konn4yecTBo y4acTHHKOB: 1 yenoBek

IIpoapomxuTebHOCTH 00ydyeHusi: 2 qus (16 akajgem.qacoB)

JdaTsl npoBegenus:
Anmarsr: 28-29 urons 2026, 14-15 centsaops 2026, 2-3 Hos0ps 2026, 17-18 despans 2027, 1-2 anpens
2027, 14-15 utonst 2027, 23-24 asrycra 2027, 12-13 okrsi6ps 2027, 6-7 nexadps 2027, 26-27 saBaps
2028, 2-3 mapra 2028, 15-16 mas 2028, 10-11 urons 2028, 11-12 centadps 2028, 29-30 nostOpst 2028
Oumnnaiin: 17-18 aBrycra 2026, 5-6 okts16ps 2026, 23-24 nexabps 2026, 19-20 suBaps 2027, 18-19 mapra
2027, 3-4 mas 2027, 19-20 urons 2027, 13-14 cents6ps 2027, 29-30 nos0ps 2027, 7-8 derpans 2028,
10-11 ampens 2028, 19-20 urons 2028, 14-15 asrycra 2028, 23-24 oxts16ps 2028, 18-19 nexadbps 2028

* maTel TpeOyIOT IOTIOTHUTENBHOTO COTJIaCOBAHUS

Pacnmcanmne: ¢ 10:00 - 17.30

B ctonmMocTh 00yueHHs1 BXOOUT: 00yueHHEe, KOMIUIEKT SKCKITIO3UBHBIX 00yYaroIuX MaTeprUaoB,
OIIoKHOT, pydka, ceprudukar International Business Academy, moctTpernHTOBas moaaepxka (3 mecsmna),
o0en 1 Koge-OpeiK B KaKAbIi JeHb 3aHATHH (IIPU YCIOBUH, YTO 00yUYEHHE OYHOE).

[Ipocum 3akI04KTH JOTOBOP 3apaHee Kak MUHUMYM 3a 1-2 Mecslia 10 Hayayia O0ydeHHs U HaM
HE00X0AMMO 3a0POHUPOBATE TATHI C TPEHEPOM.

Hcnonnurens:

lmernummu'l
Business Academ

PykoBoaureab baryxtuna H.E.
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International Business Academy — o0yuyeHue, OpUEHTHPOBAHHOE HA MIPAKTUYECKUI pe3yJ/ibTaT,
pa3BuTHE COTPYAHUKOB M POCT 3(pPeKTUBHOCTH OH3HecA.

OnucaHue NporpamMMsi:
1 neHn
Moayab 1: Opranusanms ¥ cTpaTerusi 3aKynoxK
¢ 3aKyINKH B ACSITEILHOCTH MPEIIPUSITHIA: SN U 33Ja491 OT/AeIa 3aKYTIOK
* B3auMocCBs3b 3aKyIOK U CHAOXEHHUS, CTPATETHUECKUI yPOBEHb 3aKyIIOUHOH €S TeIbHOCTU
e [lenTpanu3zanys U JeLEHTPANIN3ALMS 3aKyIOYHOH NI TEeNbHOCTH: IPEUMYLIECTBA U HENOCTATKH
* B3auMOOTHOIIEHH 3aKYIIOK C JPYTUMHU MOJpa3/IeNeHUsIMU
¢ Tunsl opraHu3anyy 3aKylOYHOU JeATENbHOCTH
¢ Bribop MeTona 3aKymok
e Cranuu npolecca 3aKynKu
IpakTukym:
* AHanu3 3aKyNOYHOM eATeNbHOCTH KOMIaHUH
¢ OmpeneneHne XapakTEPUCTHK MaTepHATbHBIX PECYPCOB
¢ CocTaBJIeHUE CXEMbI B3aUMOJCHCTBUS C APYTHMH ITOAPA3AEICHUSIMHU
¢ 3anauu onpeaecHus MoTpeOHOCTeH
Mopayas 2: YnpapjieHue MOTPeOHOCTAMH M OU3HeC-MPoIecCchl 3aKyMOK
¢ Onpezaenenre MOTpeOHOCTEH B MaTepUaNbHBIX pecypcax
® MeTobI U TTOAXOBI K pacueTy moTpeOHOCTEH
* BusHec-mporiecchl B 3aKyNOYHON AEATEIBHOCTH
® PernaMeHTHI 3aKyIOK: IPEUMYIIECTBA U HEOCTATKH

IIpakTukym:

e OopmupoBaHKE 337a4H MO pacyeTy NoTpeOHOCTEH
* Ananm3 OM3HEC-TIPOIIECCOB 3aKYITOYHOHN JESITEITEHOCTH

Mopnyas 3: Yca0BHA NIOCTABOK M padoTa ¢ NOCTABIIMKAMH
¢ Iukorepmc-2010: nouarue, uenu, CTpykTypa
¢ BbasucHbIe yclioBHA NOCTaBKH: 00J1aCTh MPUMEHEHNUS
¢ [lepexon npaBa COOCTBEHHOCTH, CTPAXOBaHUE, JOTOBOP ME€PEBO3KU
¢ TonkoBaHME TOPrOBBIX TEPMHHOB
IIpakTukym:
e Kelic-ananus ycnoBuil noctaBok no Muakorepmc-2010

2 NIeHb

Mopnyas 4: B3aumogeiicTBie ¢ NOCTABIIUKAMH 1 IePEroBOpPbI
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¢ Pojp mocTaBmyKa B IETIOYKE IIEHHOCTH

* BrictpanBanue 3pPeKTHBHON padOTHI C TOCTABIIMKAMH

e llcTouHUKH U Mpolieaypa BeIOOpa MOCTABIINKA

e 7C-Mofenb OleHKH mocTaBmkoB (1o Kaprepy)

¢ [leperoBopsI C MOCTABIIUKAMH: CTPATETUH, CTPYKTYPa, OITHOKH
¢ MsrKue U >KeCTKHE MEePEroBOPhI

IIpakTukym:

e Kelic-aHanu3 B3aMMOJICHCTBUS C TIOCTABIIUKAMHU
¢ Pa300p TUITUYIHBIX CUTYAIIU B TIEPETOBOPAX

Mogayas S: YnpasieHue 3anacamMmu

e [lenu ynpaBieHuUs 3amacaMy U UX BUJbI
Knaccudukaryst MaTepraabHBIX 3aI1acoB

e CTpyKTypa 3aTpaT: KanuTaJbHbIE U TEKyIlIHe
EOQ-Momens: pacuer onTUMaIbHOTO 00BeMa 3aKa3a

IIpakTukym:
¢ Pacuetrsl EOQ 1 onTuMansHOTo pa3Mepa 3aKkasa
Monayab 6: MeToab! aHAIN3A U YIIPABJICHHS 3al1acaMu

* OCHOBHBIE TapaMETPBI CUCTEM YIPABIECHHA 3a11acaMu

¢ CucreMsl ¢ GUKCHPOBAHHBIM Pa3MepPOM 3aKa3a H (GUKCHPOBAHHBIM HHTEPBAIOM
¢ ABC-ananu3: anropuT™ U IpUMEHEHHE

XY Z-ananu3: anroputM U NpUMEHEHUE

KombOunupoBannoe ncnons3zoBanne ABC/XYZ-ananuza

IIpakTukym:

¢ [Iposenenne ABC- u XYZ-ananuza
* Pa3pa0oTka cucTeMbl yIpaBICHHs 3allacaMu 110 pe3yJIbTaTaM aHalu3a
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