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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:
«MEHE/I7KEP I10 3AKYIIKAM»

Ot International Business Academy

2025

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

TOO «International Business Academy» npurmiamiaetr Bac mpuHSTh yyacTue B 0Oy4eHUH 10 TEMeE:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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Croumoctb 00yuennsi: 292100 tenre 6e3 HIC (McnonauTens He sBisetcs miarebimkom HIIC).
Ilena Ha 2026 rox ¢ yuetrom unaekcammu 10% cocrasut 321310 tenre 6e3 HIIC (McnonauTens
He aBisgercs miateasmukom HIIC).

MecTo npoBeaenusi: ouHo Teppuropusi [locrasimuka/ onnaitn miargpopma ZOOM
JdaTbl npoBe1eHMsI:

Anmarsr:

24-26 cents10ps 2025
14-16 suBaps 2026
23-25 mapra 2026
26-28 mas 2026

7-9 wions 2027

20-22 cenrs0ps 2027
27-29 nexadps 2027
19-21 auBapsa 2028
28-30 mapra 2028
1-3 mag 2028

Omnnaiin:

10-12 nexadps 2025
14-16 suBaps 2026
25-27 mapra 2026
17-19 mas 2027
28-30 urons 2027
4-6 centsiops 2028
13-15 HOs16ps1 2028

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpoxo/KuTENLHOCTD: 24 aKaIeMUYECKUX YacOB

Bpems: ¢ 10:00 oo 17:30.

KoJsnvecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQHUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasoB,
OJOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHHHroBasi MoAepkKa (6 Mecsiies),

o6en u 2 Koe-Opeiika B KakIblil 1eHb 3aHITUH (IIPU YCJIOBUH, YTO O0yUYEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaaa o0ydeHus M 3a0pOHUPOBATh
JaThl C TPDEHEPOM.
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Nudopmanus 0 kKoMnaHum.

International Business Academy- 3T0:

1. Pexomengauuu. Boicokas penyranus komnanuy IBA n pekoMeHAanum oT BeIylnux KOMITAaHUN
Kazaxcrana. Kommnanus 6osee 10 sieT Ha peIHKE 3a 9TO BpeMsl 3apeKOMeHJoBaIa ceOs, Kak
HAaJIe’KHOTO MOCTaBIIMKA YCIIYT.

2. IlepcoHanbHbBI MEHEKEP, KYPUPYIOIUI NPOeKT. Kax bl POEKT KypUPYET OTAEIBbHBII
MeHeKep, KOTOPbIN 3aKperuieH 3a Baiei kommnanuei

3. Jlyumme sxcnepThl. [IpodeccnoHabHBIN COCTaB MPUBJIEKAEMBIX K MTpoIieccy 00ydYeHust
IIPETOIaBaTelIeN, YCIEIIHBIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOI-MEHEIKEPOB KPYIHBIX KOPHOpaLUK.

4. AKTyaJILHOCTb U noJib3a. Hamm nporpaMmsal OTpa}Kar0T CaMbI€ COBPEMEHHBIC METOJUKHU C YUYETOM
HN3MCHCHHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0ydeHHs. MBI IpesiaraeM HalllMM KJIMeHTaM HECKOJIbKO (hOpMaToOB O0y4eHHS:
— Ounbiii 1 OHyaiiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAWBHUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHMHTOBbBIe aHAIM3 U TIOAJIePKKA B TeYeHUH 6 MecsiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHIOB B paboueM Ipoliecce, peKOMEH/IAIK OT TPEHepa.

7. nnuBuayanbHbIA 11oaxo/. Bee, HaunHas oT cofepkaHus, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOKET OBITh HACTPOEGHO B COOTBETCTBUM BarmiM norpeOHOCTAMHU.

8. IlpuHLIMNMATBHO BRICOKMI YpOBEHb cepBUCa. MBI CO3JaIi BCE YCIOBUSA JIIs1 MAKCUMAaJIbHOTO
BOBJICUEHHS B 00yUeHHUE: OT YAOOHBIX KPecesl M COBPEMEHHOTO MPe3eHTAMOHHOTO 000pY/I0BaHUS,
10 yIOOHOH JIOKALH.

9. MexayHapoHble cTaHaapThl 00ydeHus. O0ydyeHue B paMKax MeXAyHApOAHBIX CTaHJAPTOB,
C aJanTanui MoJ| peajry Ka3axCTaHCKOro Ou3Heca.
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OIINCAHME ITPOI'PAMMBI:
1 neun
YhnpasJjieHue oTaeJ0M 3aKyIlOK

® 3aKyNKu B I€ATEIbHOCTH MPEANIPUATUN, LIEJb U 33[a4u OT/ENa 3aKyIOK
® 3aKynku ¥ CHaOKeHHe B3aMMOCBSI3b, CTPATETMUECKUI YPOBEHb 3aKYIIOUYHOH AeSTeIbHOCTH
¢ JleHTpanuzanus Wiv JeUeHTpaIn3alus 3aKyIIOYHOM IEATEIbHOCTH, IPEUMYILECTBA U HEJOCTATKU

IIpakTHKyM: AHaMU3 3aKyIIOYHOU JEATEILHOCTU KOMIIAaHUHU, OIIPEEIEHUE XapaKTEPUCTUK
MaTepHajbHBIX PECYPCOB

® B3auMOOTHOIIIEHHSI 3aKYIIOK C IPYTHMH MOAPA3AeICHUSIMH, TUITbI OPraHU3aIIMK 3aKYIOK, BHIOOD
METO/Ia 3aKYIOK, CTaJ1HU MPOIIecca 3aKyIKH

¢ OmnpejelieHre NOTPEOHOCTEN MaTepHaIbHBIX PeCypcoB, MeTO/Ibl M TIOIXO/bl K PacyueTy
MOTPeOHOCTH

® BusHec-mporiecchl B 3aKyMOYHON JAeSITEIbHOCTH, PerJIaMEHThI 3aKYIIOK, IPEUMYIIeCTBa
Y HEIOCTaTKU

IMpakTtukym: CocraieHue CXeMbl B3aUMOJICHCTBUI C IPYTMMHU TIO/IPa3JeIeHUSAMH, 3aJa4K OIpe/IeICHUsI
oTpeOHOCTEH

2 eHb
VcioBust IOCTaBOK H padoTa ¢ Mo CTaBIUKaMA

¢ Ornpenenenue 0a3UCHbIX ycioBUi noctaBku — MHKoTepMc-2010 , 061acTh NpUMEeHEHHs! TEPMUHOB

¢ Uukorepmc — 2010, moHsATHE, LIeJH, CTPYKTYpa, PEKUMBI IIepexo/ia mpaBa COOCTBEHHOCTH,
CTpaxoBaHME I'PY30B IIPU NIEPEBO3KE, JOIOBOP NIEPEBO3KU

¢ ToskoBaHME TOPrOBbIX TEPMUHOB

IIpakTukym: Keiic ananms ycnoBuit moctaBok o Mukorepmc-2010

¢ Posb nocraBimyka B (GOpMUPOBAHUY LIETIOYKH [IEHHOCTH, BBICTpanBaHUe PaOOTHI C MTOCTABIIMKAMU

¢ lcTouHNKHM BBIOOPA MOCTABIIMKA, TIPOIeaypa (AIrOpruT™) BEIOOD MocTaBIuKa, 7C-Moaeb OIeHKU
nocraBuMKoB 1o Kaprepy

¢ [leperoBopsl C MOCTABIIUKAMU, CTPATETUH IEPETOBOPOB C MOCTABIIMKOM,

® Msrkue U )XeCTKHe IeperoBOphl, CTPYKTYpa MpoIiecca MeperoBOpoB, TUITUYHBIE OIMMOKU TIPH
BEJICHUU I1E€PErOBOPOB

IIpakTukym: Kelic ananu3 ycinoBuil noctaBok no Mukorepmc-2010

3 neHn
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VYnpasJieHnue 3anacamMu

hd HGJII/I YIPaBJICHHUA U BUAbI 3al1aCOB B JIOTUCTUYCCKUX CUCTEMAX, KHaCCI/I(l)I/IKaL[I/IH MaTC€pHUaIbHbIX

3aracoB
¢ CTpyKTypa 3aTpaT Ha CO3[JaHUE U MOJePKaHUe 3a11acoB, KaluTadbHbIE 3aTPaThl, 3aTPATHI

Ha CO3/J]aHKe U MOJIIepKaHue 3aacoB
¢ Kiaccuueckasi MOfiesb pacueTa ONTUMAIbHOW MepuoJuiHOCTH (00bema) 3akasa (mocraBku) EOQ-

MOJIeNb
IIpakTukym: PacueTsl onTHManIbHOrO pa3mepa 3arnacoB

* VipapjeHue 3aracaMu, OCHOBHBIE TAPAMETPHI YIIPABJICHUS 3allacaMu, CUCTEMA YIIPaBJIEHUSA
3anacamu ¢ (PUKCUPOBAHHBIM Pa3MepPOM 3aKa3a U ¢ (PUKCUPOBAHHBIM MHTEPBAJIIOM BPEMEHU MEX1y

3aKasamu
* Metog ABC-ananu3 B yripaBJIeHUU 3arlacaMu, €ro aJirOPUTM MpoBejieHus], MeTo XY Z-aHanu3

B YIIpAaBJIEHWHU 3allaCaMU €ro aJlrTOpUuTM NpOBEACHUS]. HOpHI{OK IMPUMCHCHHA METO10B
B YIIPABJICHUHU 3aIllaCOB, UX MECXAHU3MbI MCIIOJIb30BAHU A, CUCTEMA peKOMeHHaHHﬁ IJIA IIPOBEACHU A

IIpakTukym: Pacuetsl cucrem ynpasienus 3anacamu, ABC-anamusa u meroga XVZ

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tes.: +7 702 777 4411
Anpec: PK, r. Anmars! ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aiab-Papadn)


http://www.tcpdf.org
mailto:info@iba.kz
http://www.iba.kz/

