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Ne 15576/IBA ot 13.05.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:
«MEHE/I7KEP I10 3AKYIIKAM»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

UIT International Business Academy npuriamniaetr Bac npuHsTh yyactue B 00ydeHUH 1o Teme: "MeHemxkep
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IO 3aKyIKaM'".

Croumocts o0yuenusi: 296500 tenre 6e3 HJC. lena na 2027 ron ¢ yuerom ungekcamuu 10% cocraBur
326150 tenre 6e3 HJIC.

*Komnanust UIT International Business Academy ¢ 2026 roga padotaeTt Ha 00IIeyCTAaHOBJICHHOM PEXUME
Hajoroo0o0xenus ¢ HIC.

*HIAC 16% Oyznet noO6aBJeH B CYET Ha OILIaTy.
MecTo npoBeaenusi: ouHo Teppuropusi [locraBimuka/ onnaitn miargpopma ZOOM
JdaTbl npoBe1eHMsI:

Anmarsr:

21-22 mas 2026

2-3 uions 2026

14-15 cenrs6ps 2026
2-3 Hos10ps1 2026
17-18 ¢peBpans 2027
1-2 anpensa 2027
14-15 uions 2027
23-24 aprycra 2027
12-13 oxTs16ps 2027
6-7 nexkadps 2027
26-27 suBaps 2028
2-3 mapra 2028
15-16 mas 2028
10-11 wmronsa 2028
11-12 cenrs6ps 2028
29-30 Hos16ps 2028

Omnnaiin:

8-9 nionsa 2026
17-18 aBrycra 2026
5-6 okTs10ps 2026
23-24 nexadps 2026
19-20 suBaps 2027
18-19 mapra 2027
3-4 mas 2027

19-20 wnrona 2027
13-14 cents6ps 2027
29-30 Hos16ps1 2027
7-8 peBpans 2028
10-11 anpens 2028
19-20 utons 2028
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14-15 aBrycra 2028
23-24 okTs0ps 2028
18-19 nekadps 2028

* maThl TPeOYIOT JOMOJHUTETLHOTO COTJIACOBAHUS

IIpoao/KuTEBLHOCTD: 16 aKaleMHUYecKrX 4acoB

Bpewms: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHNKOB: | yenoBek

B croumocTh 00y4eHHsA BXOUT: 00yYeHHE, KOMIUIEKT SKCKJIIO3UBHBIX 00YYaIOIIMX MaTepHasoB,
OJIOKHOT, pyuka, ceprrdukat International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsies),

2 kope-Opeiika B KaxIplid IeHb 3aHATHI (TIPH YCIOBUM, YTO O0YUYEHHE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayaaa o0ydeHust U 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ucnomnurens: baryxtnna H.E

Nudopmanusa o koMnaHum.
International Business Academy- 3t0:
1. Pexomenpaiu. Beicokas penyrauus komnanuu IBA v pekomeHaanuuy ot BeJynmx KOMIaHUN
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMsI 3apeKOMeH0Baja ceOs, Kak

HAaCKHOI'O NMOCTaBIIUKA YCIIYT.

2. IlepcoHanbHbI MEHEKEP, KYPUPYIOIUI MPOeKT. Kax bl IPOEKT KypUPYET OTAEIbHBII
MEHeKep, KOTOPhIN 3aKperieH 3a Baiein kommanuein

3. Jlyume skcriepthl. [IpodeccoHaIbHBIN COCTAB MPUBJIEKAEMBIX K TIPOIecCy 00yUYeHHUsI
npenojaBaTeliel, YCHelIHbIX SKCIEePTOB, KOHCYJIbTAHTOB, TOM-MEHE)KEPOB KPYITHBIX KOPIIOPALIUH.
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AKTyaIILHOCTb u nonb3a. Hamm nporpaMmsal OTpa}KaroT CaMbI€ COBPEMEHHBIE METOAUKHU C YIYETOM
HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0ydeHus. Ml IIpejIaraeM HallluM KJIMEHTaM HEeCKOJIbKO (pOpMaToB 00y4eHHUs:
— Ounplil 1 OHnaiiH opMat OTKPHITHIX, KOPHOPATUBHBIX U MHAVBU/1YaIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBbBIC aHAIM3 U TIOAIJIEPKKA B TeYeHUH 6 MecsiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHUHIOB B pab0oyveM Ipoliecce, peKOMEH/IAIMK OT TPeHepa.

7. UnpuBugyaneHbiil noaxoa. Bee, HaunHas oT coaep:kaHusi, MecTa U BpEMEHU ITPOBE/ICHUS
TPEHUHIOB MOKET OBITh HACTPOEHO B COOTBETCTBMH Baimm nmotpeGHOCTSIMU.

8. [IpuHIMIHMAILHO BBICOKMI YPOBEHB cepBrca. Mbl CO3/1aJIi BCE YCIIOBHUS JIJIS1 MAKCUMAJIbHOTO
BOBJICUCHHS B OOyUeHHE: OT yIOOHBIX Kpeces U COBPEMEHHOTO MPE3eHTAIIMOHHOTO 000PYJOBaHUS,
110 yIOOHOH JIOKAIIUH.

9. MexayHapoaHsle cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajanTanuii Noj peaimi Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHUME ITPOT'PAMMBI:
1 neun
Moayab 1: Opranu3zanusi u cTpaTerust 3aKynok

® 3aKkyIKHU B IeATEIbHOCTH MPEANPUATUAN: LIEJIU U 3aa4M OTAEJa 3aKyIOK

* B3auMOCBs3b 3aKYIOK U CHAOKEHUS, CTPATerMYECKUd YPOBEHb 3aKyITOYHON JesTeIbHOCTH

¢ [leHTpaym3anys 1 AeLEeHTpalIn3alus 3aKyIOYHON JeATebHOCTH: IPEMMYIIECTBA U HEJOCTATKU
* B3aMMOOTHOILIEHUS 3aKYIIOK C APYITMMHU NOAPa3IeICHUIMU

¢ Tumnbl opraHU3aLUK 3aKYIOYHOM AEATEIbHOCTU

Bri6op mMeToa 3aKymnok

¢ Craguu npolecca 3aKyIKu

IIpakTukym:
* AHanu3 3aKyNOYHOH JeATeIbHOCTH KOMITAHUU
¢ OnpezenieHre XapaKTEPUCTUK MaTEPUATIbHBIX PECYPCOB
¢ CocraBjieHUE CXeMbl B3aMMOAEUCTBHS C JPYTUMHU MOIpa3AeIeHUsIMU
* 3amauu onpejaeeHus NoTpeGHOCTEN

Moayas 2: YipasjeHne noTpeOHOCTSIMA U OM3HeC-MPOoIeCcChl 3aKYMOK

¢ Ormpenenenue NOTpeOHOCTEN B MaTepUAIbHBIX pecypcax
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* MeTozpl ¥ IOAXO/BI K pacyeTy NoTpeOHOCTeN
® Bu3Hec-NpoLecchl B 3aKYIOYHOMW AESATEIbHOCTU
* PersiameHTHI 3aKyINOK: IPEMMYILECTBA U HEJOCTATKH

IIpakTukym:

e OopmHUpOBaHKE 33Ja4YM IO pacyeTy MoTpeOHOCTeH
* AHajm3 OU3HEC-NPOLIECCOB 3aKyIIOYHOM AeATeIbHOCTU

MoayJas 3: VcaoBus MOCTaBOK H padoTa ¢ Mo CTaBIIMKAMHA
* Nukorepmc-2010: nousTuUe, 11€J14, CTPYKTYypa
* BasucHble yCIOBHS MMOCTABKU: 001aCTh IPUMEHEHHSI
¢ [lepexon mpaBa cOOCTBEHHOCTH, CTPaXOBaHKE, IOTOBOP MEPEBO3KU
¢ TosnkoBaHUE TOProBbIX TEPMUHOB
IIpakTukym:
¢ Kelic-aHaym3 yciioBul nocraBok no Mukorepmc-2010
2 IeHb
Moayas 4: B3aumoeiicTBie ¢ MOCTaBUIUKAMM U NEPETroBOPbI
® PoJib OCTaBIIMKA B IIETIOYKE LIEHHOCTH
¢ BricTpanBanue 3(p(peKTUBHOM PadOThI C MOCTABIIMKAMHU
¢ VcTOYHUKY ¥ TIpoIIeaypa BHIOOPA OCTABIINKA
¢ 7C-Mopenb olieHKH nocTaBiukoB (1o Kaprepy)
¢ [leperoBopsl ¢ MOCTABIIUKAMU: CTPATETUH, CTPYKTYPa, OIIUOKH
® MsArkue U )KecTKue NeperoBophl

IIpakTukym:

¢ Keiic-aHanmmn3 B3aUMOIENCTBUS C ITOCTABIIIMKAMU
¢ Pa3bop TUITMYHBIX CUTYAlIMH B TIEPEroBopax

Moayas S: YnpasJjieHue 3anacamMmu
¢ [lenu ynpaBieHus 3amacaMy U UX BUJIbI
¢ Kiaccudukanys MatepruaibHbIX 3a11acoB
¢ CTpyKTypa 3aTpaT: KalluTaJbHble U TEKYyILHE
¢ EOQ-Mozenb: pacyeT onTUMaIbHOTO 00beMa 3aKasa

IIpakTukym:

¢ Pacuetsl EOQ 1 onTUMasibHOTO pa3mepa 3aKasa
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Moayas 6: MeToabl aHAJU3a 1 YIPABJIEHHS 3aM1acaMu

¢ OCHOBHBIE ITAPAMETPHI CUCTEM YIIPABJICHHUS 3alacaMu

¢ CucreMsl ¢ (pMKCUPOBAaHHBIM Pa3MEPOM 3aKa3a U (PUKCUPOBAaHHBIM UHTEPBAJIOM
¢ ABC-aHanus: alropuT™ U MpUMEHEHNE

¢ XYZ-aHanu3: aroputM U pUMEHEHUe

¢ Komo6unmposanHoe ucrnions3oBanne ABC/XYZ-anansa

IIpakTukym:

¢ [Ipoeenenne ABC- u XYZ-anamm3za
¢ Pa3paGoTKa CUCTeMBI yIIpaBJIeHUs 3allacaMu MO pe3yJIbTaTaM aHaJIn3a
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