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Ne 34551/1IBA ot 13.08.2026

2\ /a\ /3 E International Business Academy o0/agaeT Me:xkIyHapoIHOM
HHCTUTYLHHOHAJIBHOM aKkkpenauTanueii B cgepe o6pasoBanus,
CENTRAL ASIAN ASSOCIATION FOR nouTBepmamu{eﬁ COOTBETCTBUE MEKIYHAPOAHBIM CTAaHAAPTAM KavdeCTBa

ACCREDITATION OF EDUCATION .
06pa3OBaTeJ'leOI/I ACATCJIbHOCTH

KomMmepueckoe npeasioxkeHue 1l KOMIAHUH <O
Yci10BUSI COTPYAHMYECTBA

«International Business Academy» npurnanraer Bac nmpuHSATh y4acTue B OOYISHHUHU TI0 TEME:
«YTpaBieHHe OTEJIEeM: OIBIT YIPABISIOLIIX.

Croumoctb 00yuenusi: 365000 tenre 6e3 HJIC. Llena na 2027 rox ¢ yaerom uaaekcarmu 10%
coctaBuT 401500 Tenre 6e3 HIC.

*Kommnanus UIT International Business Academy ¢ 2026 roga paboTaet Ha 00IIEyCTaHOBICHHOM
pexume Hanoroobioxenus ¢ HJC.

*HAC 16% Oyzner nobaBiieH B CUET HA OILIATY.

Mecto npoBeaenusi: ouno tepputopus [loctaBuika/ onnaita miarpopma ZOOM

Konn4yecTBo y4acTHHKOB: 1 yenoBek

IIpono/KkuTENbHOCTH 00yueHusi: 3 nus (24 akaaeM.9acoB)

JdaTsl npoBegenus:
Oumnnaitn: 21-23 urons 2027, 30 aBrycra-1 centadps 2027, 2-4 HosOps 2027, 10-12 auBaps 2028, 29-31
Mmapra 2028, 16-18 mas 2028

* maTel TpeOyIOT TOTIOTHUTENBHOTO COTIIACOBAHUS

Pacnmcanmne: ¢ 10:00 - 17.30

B cTtonmMocTh 00yueHus1 BXOOUT: 00yueHHEe, KOMIUIEKT SKCKIIO3UBHBIX 00yYaroIuX MaTepruaoB,
OJIOKHOT, py4Kka, ceptudukar International Business Academy, mocTTpeHUHTOBAS MOIEPKKa (3 Mecsa),
o0en 1 kode-Opeik B KaKIbIi JI€Hb 3aHATUH (ITPH YCIOBHUH, YTO O0YUEHHE OYHOER).

[IpocuM 3aKII0UUTH JOTOBOP 3apaHee Kak MUHUMYM 3a 1-2 Mecsla 10 Hadajia 00yueHHs U HaM
HE00X0IUMO 3a0pOHHPOBATH JIATHI C TPEHEPOM.

Hcnoanurenn:

lmernu‘innui
Business Academ

PykoBoagurennr baryxTuna H.E.
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International Business Academy — o0yuyeHue, OpUEHTHPOBAHHOE HA MIPAKTUYECKUI pe3yJ/ibTaT,
pa3BuTHE COTPYAHUKOB M POCT 3(pPeKTUBHOCTH OH3HecA.

OnucaHue NporpamMMsi:

1 neHn
anaB.ﬂeHne T'OCTUHHUYHBIM Oﬁ'LeKTOM

OcHoBHBIE cJ1araeMble ycnexa B roOCTUHHYHOM OM3Hece: MECTOPACIIOJIOKCHUE,
APXUTEKTYPAa 31aHUsA, LE€JI€B0OC ITO3UITUOHUPOBAHHE, IVIAHUPOBKA, JIOT'HCTHKA,
Ka4ve€CTBO, JProHOMHKAa, OCHAIIICHHUE, IICPCOHAJI

YI[paB.ﬂeHne HHBECTHIUAMMU «OT un3aﬁn-npoeKTa A0 BBOAa B IKCILIYaTalluI0»

e (Cxema B3aUMOJCHCTBHUS yUaCTHUKOB MHBECTUIIMOHHOTO MPOIECCa B CTPOUTENBCTBE U OCHOBHBIE
OIIMOKY, BOSHUKAIOIIUE MPU pealn3aliy IPOeKTOB

* Poip 3aka3ynika u 3aJIJaHUS Ha IPOEKTUPOBaHME B 3(()EKTUBHOCTH PeaTH3alliii HHBECTUIIHOHHOTO
MPOEKTa U MOCIEeAYIOIEH SKCIUTyaTalluy OTeNs

e 3HaueHue CTpaTeTUH U TUIaHa MPOAaX MPHU MOATOTOBKE MPOEKTa OTENS

¢ O030p 3apy0eKHOTO OIBITA PEATHIAIIH CIOKHBIX 1 MHHOBAITMOHHBIX MHBECTUIIMOHHBIX
MPOEKTOB

CoBpeMeHHBbIE 0T/IeJI0YHbIE MATEPUAJIbI, KAK (DPAKTOP CHHKEHUS
IKCILTYATAIMOHHBIX 3aTPaT

¢ O030p pBIHKA OTIEIOYHBIX MAaTEPHAJIOB JJIsl OOLIECTBEHHBIX 3AaHUHI
¢ OtaenodHble MaTepraitbl M PAcX0/Ibl Ha IKCIUTyaTalllio U TEKYIIHA PEMOHT
e Keiic: cranmaptsl otaenku Park Inn u Radisson

Ol'lepaTI/lBHOC YHnpaBJI€HUEC TOCTUHHYIHBIM 00bEKTOM

* VripapiieH4ecKasi CTPyKTypa rocTuHuUIlbl: Bunbsl. Hanbosiee nomnysspHas opreTpykrypa
roctuHUIBL. Kak ctpouts cTpykTypy ynpasieana? C yero HaunHaTh? Kak n3MeHATh
cymecTByomryr? Ciryx0bl, OTAEIBI, IOpa3ieneHre orens. Bzanmocssa3b. Texnomorun u humku
YIIpaBJICHUS

¢ busHec-npouecchl B TOCTUHUIIE: ONTUMU3ALIM

¢ OCHOBBI yIIPABJICHYECKOTO y4eTa, OI0PKETHPOBAHNE TOCTUHUYHOTO npeanpusatus. b/IP Bepcus
2.0

e TeHACHIIUN Pa3BUTHS TOCTUHUYHOW HHAYCTPUH B (POKYCE CTPYKTYPhI U METOJIOB YIIPABJICHHUS

¢ CoBpeMeHHBIN pyKOBOJAUTEIh TOCTUHUYHOTO OM3Heca: TaliM-MeHEeDKMEHT, CTHITH PyKOBOJICTBA
Yyepe3 MpU3My BEIOPaHHOM CTPYKTYphI YIIPaBICHHSI TOCTUHUYHBIM 00 BEKTOM

Pa6oTocnoco0HOCTb, HAIEKHOCTh U MHHOBAIIMOHHASI COCTABJISIIOIIASI HHKEHEPHBIX
CHCTEM U YPOBEeHb KOM(OPTA NPOKUBAIOIINX

¢ MHkeHepHBIE CUCTEMBI KakK (DaKTOp MOBBIIIEHHS YPOBHS KoMdopTa rocreit
¢ TpebGoBaHus K MHXKEHEPHBIM cucTeMaM U ctanaapThl. Keiicel: Park Inn n Radisson



INTERNATIONAL @ www.ibakz | X info@ibakz | @ +7702 777 4411
IBA ACADENS

ACADEMY 9 r. AnMmatbl yn. WawkuHa 24 (BL K Plaza) odwuc 1

2 NeHb
HpOIlﬁ)KI/I n MapKeTl/IHF KaK OCHOBA JA€ATCJIbHOCTU NOCTUHUIIBI

Crparerusi npoaa:x
e COOTHOIIICHUE CTpAaTCruu pa3BuTUA OTCIIA CO CTpaTeI‘HCfI " CTUJICM IIPOJAXK
Sales&Marketing njian rocTUHHIBI

e SWOT-aHanm3 roCTUHUIIB — BEPHBIE M HE BEPHBIC MOXO/IBI.

e CerMeHTAaIHsI PHIHKOB /ISl TOCTHHUIIHI U €€ OTpakeHne Ha pabote S&M moapazieneHus 1 BCero
oTeJNs B LeJIOM

e CermMeHTalys THIIOB KIIMEHTOB OTEJS U LIEJIH B OTHOIIEHUH UX. [ICHXOIIOTHS KITMeHTa — KaK
¥ KOTO OHM BBIOMparoT. Kak MoBIuATE Ha BX BEIOOP. IHCTpYMEHTHI BO3IEHCTBYS Ha BEIOOD. UTO
00s13aTeTbHO HEOOXOANMO YUUTHIBATH

¢ PaGota c nosmbHBIMH KiHeHTaMu — L{en 1 HHCTpyMEHTHI padoThl B OTHOIIEHHH TOCTOSTHHBIX
Y JIOSTTbHBIX KIIMEHTOB

¢ [leHooOpa3oBaHUE B YCIOBUSX MEHSIOMIETOCS PHIHKA U Pa3IMYHBIX CETMEHTOB MOTpeduTeNen
TOCTHHUYHOM yciayru. AHanu3 TapugoB U revenue management

e KaHnanbl mposax v MpoJBIKEHHS yCIyT rocTHHUIBL. Kak chopmupoBaTh cBoii channelmix,
UIeaIbHBIN U1 Bamiei rocTUHULIEBI?

¢ PazpaboTka niaHa MepornpuaTuil rocTuHULBL: saleskit oTens, paspaboTka KOHIENIHMHA
Y UX MOHETHU3aIus, peKiaMHble kKammanuu online u offline. O030p CHUIIBHBIX U CIIA0BIX CTOPOH
CMMU u npyrux HHCTPYMEHTOB TIPOIBIKEHUS TOCTUHUIIEL. [[apTH3aHCKUiT MapKETHHT, KPOCC-
MapKETHHT ¥ HOBBIE TEXHOJIOTUH B MAPKETHHTE ¥ MPOJakaX TOCTUHUYHOTO MPOTYyKTa

¢ [lo3nuroHnpoBaHHEe TOCTUHHLIEL. MeTaopbl

e Pa3paboTka cTparernd MapKeTHHTa U MPOAaX TOCTHHUIBL: Pa3zpaboTka 3¢ eKTHBHOTO
sales&marketing (S&M) nmana Ces3p S&M mnana ¢ B/IP roctuHUIB!

OpreTpyKTypa 0T/€e/1a MPoIaK H YIpPaBJeHHe MEPCOHATIOM B MOApa3ieieHuI

e MopmupoBanue 3QPEKTUBHON CTPYKTYPBI OTACIIA MPOJIAXK, BHYTPUKOPIIOPATHBHOE
B3aMMO/ICHCTBHE

e [lopTper uaeamsHOrO COTPYIHHUKA OTAeNa nmpojax. PazpadboTka cucremsr KPI st cotpynHukoB
oT/eNa IPOJaxK

¢ PacmpeneneHue 30H OTBETCTBEHHOCTH 3a PBHIHOK: TT0 CETMEHTaM, Teorpa(mueCKiM phIHKaM,
WHAYCTPUSAM IKOHOMHKH. Kak KOHTpOIMPOBATh CTENIEHh NCTIONHEHMS 3aIaHUi 1 00BeMOB
npojax?

e CucreMa OTUETHOCTH B OTAeIe poax. KOHTpoIlb pe3yIbTaTUBHOCTH PabOTHI COTPYTHUKOB
oTaena

Sales Calls — neiicTBusl, HAapaBJIeHHbIE HA MIPOJAYKH YCJIYT OTeJIsl
¢ Pa0ora ¢ KIMeHTaMu: BCTpeuH, 3BOHKH. Kak cenaTh nX MakCUMainbHO pe3ynbTraTuBHEIMU? O030p
KJTFOYEBBIX TAIIOB XOJOAHBIX 3BOHKOB U BCTPEY C MOTCHIIMATbHBIMH KIMEHTAMH TOCTHHHIIBI
¢ KOHTpaKThl: KOPIIOPATUBHBIA KOHTPAKT, TA KOHTPAKT, KOHTPAKT Ha IPOBEACHUE MEPONIPHUATHI.

OCO0EHHOCTH U BO3MOKHOCTH

PenoBanus oresisi B YCI0BUAX UBMCHAIOIIUXCH PBIHOYHBIX yCJIOBI/lﬁ
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U OTPeOHOCTEl KJIMEeHTOB
* Pa3pa0oTka npoekTa peHOBaLMH, 00ECIIEUNBAIOIETO BHINOJIHEHHE JKEJIaeMOro IJIaHa IPOJaK
[IpaxTuka: Keiic «I"octunnna ,,Hexxenka* r. OpeHOypr»

3 neHb
CepBuc B rocTHHHIIE U CTAHAAPTHI 00CIYKMBAHUS

Jduckyccusi: «Pa3BuTHe OTHOLIEHHUH € TOCTAMM — OT MAPKETHHIA K CEPBUCY.
3Ha4eHMe MOCTOSTHHBIX KJIHEHTOB

¢ KoHTakTHBIE CITyXObI — OOIIIEHNE C TOCTSAMU, CEPBUC

e CraHIapThl CEpBUCA TOCTUHUYHOTO MPEANPHUSITHS: Pa3padoTKa U BHEAPeHHE. MeKyHAPOIHBII
OTIBIT pa3pabOTKH CTaHAAPTOB TOCTUHUYHOW WHAYCTPUHU

e OOyueHHMe U pa3BUTHE ITEPCOHANIA B TOCTUHUIIC

¢ KiIMEeHTOOPUEHTUPOBAHHOCTH MITH ACCEPTUBHOE OOIIEHHE C TOCTSIMH: KaK TPaMOTHO
MOTHBHPOBATh COTPYJHUKOB C UCKPEHHEH YJIBIOKOM 00cmy)uBaTh rocteii? [lcuxonorus
KIIHCHTOB OTEJIS

¢ KoH(IUKTOIOTHSA B TOCTHHUYHOM OW3HECE

¢ OrmnepalMOHHbIE CTAHIAPTHI PA0OTHI CITYKO OTeIs

e Ciyx06a OpOHUPOBaHUS

¢ Ciyx0a yrpaBieH!s] HOMEPHBIM (DOHIOM

¢ Cnyx0a npueMa 1 pa3MeLIeHUs TOCTer

® Paspaborka cTtannaptoB: kak co3natk cBou SOP (Service Operation Procedures)

Crparerus /[xona lloysna mo padore ¢ mepcoHasiom

¢ Uro Takoe cepeuc? HoBoe opyxue, 3eMist 00eToBaHHAS

¢ Bunenue + CtpaTerus — nepBbIe MIaru

¢ [lenHocTH, KaK HHCTPYMEHT co3nanus CepBUCHON KyIbTYPHL. [I0MOXKET COKpPATHTh 3aTpaThl
Ha BHEJIpeHHE

e CpaenaiiTe CBOUX COTPYJHUKOB CUACTIIMBBIMU, U OHU CACNAIOT cuacTiIuBeIMU Bammx Knuenton

e BHeapeHwne: MpoBEpsieM JIO3YHT Ha HATHYKE MPOLETYPHI €r0 peaan3aiun

¢ Ppiba «pacTeT» ¢ TOJIOBBI — 1-€ JIUII0 CEPBHUCY TOJI0BA

* Buenpenwne: Pabouas rpymnma

¢ Bueapenne: OOyueHne ¢ HeNbI0 N3MEHUTh HedPPEKTUBHBIE TPUBBIYKH

¢ Brenpenne: CKOTHKO KOMIIAHUS HHBECTHPOBAJIA B CBOETO COTPYIHUKA

¢ Uro Baxknee llena nimm O6cmyxuBanue. llena vs. Omornms. HacTosmas u kymuieHHas TOsITHOCTh

¢ JlenoBas urpa «3nauenue Cepsuca ans Kinuenrtay

¢ BbITh BCEr/a «Ioj pyKoi»

¢ Pazpsipennbiit Knnent — JlosuipHbi KiueHt

¢ Buenpenue: [IpocBenienue u aruTamus

e OrpaHnyeHus /Ui BHEAPEHUs KyapTypsl CepBuca

¢ CrarucTtuka £, KOTOPYIO HaJl0 3HATh

IMocTpoeHue cucTeMbl padoThI € MEPCOHAIOM B TOCTHHHIIE KAK TAPAHTHS
CTAa0WJIBHOCTH JOCTHKEHUS Pe3ybTaToB. Co31aHNe U BHEeJPeHHe CTAHIAPTOB.
Oo0yuenue nepconasa. Ctpykrypa ynpasJjenusi. MoTuBauust
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¢ Kakwue ObiBatoT cranaaptbl. KTo npuaymeIBaeT craHaapThl. MOXKHO JIM CTaHAAPTHI KYITUTh
Ha pBIHKE. 3a4eM HyXHbI CTaHIapThl

e [lonroToBka nepcoHaja pa3HbIX crienuanbHocTel. Pasnuunble BBl 00ydyeHue nepconana. Kro
JoJbKeH 00yuaTh nepcoHan. CTOUT JIM pUTiamarb CTOpPOHHUX TPEHEpOB Ha 00yUueHHe mepcoHana

¢ Kak moctpouts cuctemMmy 3Q(eKTUBHYIO CUCTEMY YIIpaBJIE€HHUS. bpaTh i1 CTOPOHHUX yTIpaBIeHIIEB
WM BBIpAlIMBaTh CBOMX. YeM pyKOBOAMTENb OTINYAETCS OT UCTIONHATEN. Kak mpeBpamars
CHOCOOHBIX UCTIONHUTENEH B XOPOILIUX PYKOBOJAUTENEH

e MoTHuBanusa COTPYIHUKOB. 3aBUCHMOCTh CXEM MOTHBAIIMH OT BBINOIHIEMOI paboTsl. Kaprta
pa3BUTHUSA COTPYAHHKA. ATTeCTalusl U KOHTPOJIb

PecTopan nipu oreJe

PecTopaH B 00/1b1I0M TOCTUHUYHOM KOMILIEKCE

e Opranuzanusi paboThl TOCTHHHYHEBIX PECTOPAHOB

¢ CrnocoObl yBeMYeHHS ITPOJIaK B TOCTHHUYHOM pecTopaHe

* BHyTpeHHUH ayuUT U KOHTPOJb 3aKyIOK

¢ bI0/DKETHOE MPOIBIDKEHUE PECTOpaHa M OIIHMOKH TPOABMKCHIS
Pa3paboTka ce30HHBIX PeIOKEHNH B MEHIO

® Bcerna nu npaB rocTh?

[Monbop u ynepxanue nepconaia (pernoHaNbHbIA PEKPYTHHT)
0O0630p MOCIETHUX TPESHIOB B PECTOPAHHON WHIYCTPHH

OpraHn3aunﬂ IIATAHUA B MUHHU-0TCJIAX U MaJIO(l)OpMaTHLIX rocTuHuIax
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