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Ne 10523/IBA ot 16.04.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
AJIA KOMIIAHAHN <«>»

IIo Teme:

«YTIPABJIEHUE OTEJIEM: OIIBIT
VIIPABJISTIOIINX»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnguBuayaabHas pa3padoTka mporpamMm mo/;i 3aKkas

e Mini acceccMeHT + OTYeT (10 JOTOBOPEHHOCTH € KJINEHTOM)

¢ Boabmoii BLIOOP TPEeHEPOB

¢ IlepcoHajibHBINA MeHe KepP, KyPUPYIOLIHIl PO eKT

¢ [TocTTpeHnHroBasi Mojiep:xKKa 6 mecsien

¢ [IporpaMmMbl JOSAAJILHOCTH JJISI IO CTOSTHHBIX KJIMEHTOB

¢ Boicokas penyrauust komnannu IBA u pekoMeHgannu oT BeyIMX KOMIIAHUI
Ka3zaxcrana

e OOyueHHe B paMKax Me:K/yHap OJHBIX CTAHJapPTOB

YCJIOBUA COTPYITHUYECTBA:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tenecdon u WhatsApp: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. Illamkuna 1. 24 BIT K Plaza (yr. npocnekra Aiab-®apaéu) ogpuc 1
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UIT International Business Academy npurnamaer Bac npuHsTh yuactue B 00yIeHUH 10 TeMe:
"VpasiieHue oTesieM: OMbIT YIpaBJIsomux".

Croumocts 06yuenusi: 365000 tenre 6e3 HIC. Ilena Ha 2027 roa ¢ yuerom unaekcanuu 10% coctaBur
401500 Tenre 6e3 HIC.

*Kommnanwust UIT International Business Academy ¢ 2026 roga padortaet Ha 0OIIEyCTAaHOBIEHHOM PEKMME
Hajoroo01o0xenus ¢ HIC.

*HIAC 16% Oyznet n06aBJeH B CYET Ha OILIaTy.

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmuka/ onnaits miargpopma ZOOM
JlaThl NpoBeIeHNSI:

Omnunaiin:

4-6 pespans 2026

16-18 anpens 2026

21-23 mons 2027

30 aBrycra-1 centsi6ps 2027

2-4 nosi6ps 2027

10-12 auBaps 2028

29-31 mapra 2028
16-18 mas 2028

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpoxo/KuTeLHOCTD: 24 aKaIeMUYECKUX YacOB

Bpems: ¢ 10:00 no 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQHUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasIoB,
OJIOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHHHroBasi MoAepkKa (6 Mecsiies),

2 kope-Opeiika B KaxXIplid IeHb 3aHATHH (TIPH YCIIOBUH, YTO O0OYYEHHE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHMMYM 32 1-2 Mecsia 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomnurens: baryxtnna H.E

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
Anppec: PK, r. Anvars! yi. [llamkuna a. 24 BII K Plaza (yr. npocnekra Ans-®apaou) ocuc 1
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Nudopmanusa o koMmnanmuu.

International Business Academy- 3t0:

1. Pexomengauuu. Boicokas penyrauust komnanuu IBA 1 pekoMeHAaluu OT BeLylnuX KOMITaHUI
Kazaxcrana. Komnanus 6onee 10 et Ha pbIHKE 32 9TO BpeMsl 3apeKOMeH 10Baa cebsl, Kak
HAJIE’KHOTO MOCTABIIMKA YCIIYT.

2. [lepcoHanbHblil MEHEKEP, KYPUPYIOIUI MPoeKT. Kax bl MPOEKT KypUpyeT OTAEIbHBII
MEHEKEP, KOTOPbIN 3aKperUieH 3a Baienn komnanuen

3. JIyumme sxcneptsl. [IpodeccroHabHBIN COCTaB MPUBJIEKAEMBIX K TIPOLIECCY 00y4YeHHS
MIperoiaBaTelieil, yCIElHbIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEPOB KPYIHBIX KOPHOpALUK.

4. AKTyaIbHOCTb ¥ IOJIb3a. Hamm nporpaMmsl OTpakaloT caMble COBPEMEHHBIE METOAUKHU C yUETOM
M3MEHEHUS PbIHKA U 3aKOHOAATEJIbCTBA.

5. ®opmat o0yueHus. MBI pesiaraeM HallliM KJIMEHTaM HEeCKOJIbKO (pOpMaToB O0yUeHHMS:
— Ounblii 1 OHaiiH GopMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHNHIrOBbIE aHAIN3 U MOAEPKKa B Te4eHUH 6 MecsaueB. MOHUTOPUHT pe3ysIbTaToB
TPEHUHIOB B pab0oyveM Ipoliecce, peKOMEH/IalluK OT TpeHepa.

7. InpuBuayanbHblid oaxo[. Bee, HauMHas ot cogepkaHusi, MECTa U BPEMEHU MPOBEACHUS
TPEHUHTOB MOKET ObITh HACTPOEGHO B COOTBETCTBUM Barmmm norpeOHOCTIMHU.

8. IIpuHIIMNIMATbHO BBICOKUH ypOBEHb cepBUca. MBI CO3/IaIK BCE YCIOBUS JIISi MAKCUMAJIbHOTO
BOBJIEUEHHS B O0yUEHHE: OT YIOOHBIX KPeces U COBPEMEHHOI'O MPe3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHOU JIOKAIHH.

9. MexayHapoaHble cTaHaapThl 00ydeHusi. O0ydyeHne B paMKax MeXAyHAPOAHBIX CTAaHJAPTOB,
C a/lanTanyi Moj peaimi Ka3aXxCTaHCKOro OM3Heca.

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
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OIIMCAHME ITPOI'PAMMDI:

1 neun
an aBJIC¢HHNE TOCTUHUYHBIM O 6’]) CEKTOM

OcHoOBHbIE ciIaraemMble ycnexa B rOCTHHHYHOM OU3Hece: MeCTOPacCHoJI0OKeHue,
apxXuTeKTypa 3/1aHusl, [leJieBOe MO3NIMOHUPOBaHue, IVIAHUP OBKA, JOTHMCTHKA,
Ka4ecTBO, 9PrOHOMNKA, O CHAIlleHUE, IIeP COHAJ

anaBJIeHne HHBECTHIINAMU «OT III/I3aI71H-Ilp06KTa A0 BBOJaA B IKCILIyaTanu»

¢ (CxeMa B3aUMO/IEHICTBUS YYaCTHUKOB MHBECTUIIMOHHOTO MPOLIECCa B CTPOUTEIbCTBE U OCHOBHbIE
OIIMOKY, BOZHUKAIOIIIME MPU pPeain3aliii MPOeKTOB

® Posip 3aKa34MKa U 33aHUs HA IPOEKTUPOBaHKE B 3((PEKTUBHOCTH peau3allii MHBECTULIMOHHOTO
MPOEKTa U MOCJIEAYIOLIEN KCIUTyaTalluy OTes

® 3HayeHue CTpATEruu U IJIaHa MPOoJax MPU NOArOTOBKE MPOEKTa OTeIs

¢ O030p 3apyOeKHOTO OMBITA PeATU3ALNYU CIOKHBIX U MHHOBAIIMOHHBIX NHBECTUIIMOHHBIX MPOEKTOB

CoBpeMeHHbBIE OT/I€JIOUYHbIE MAaTEPHAJbI, KaK (haKTOP CHHKEHHS
IKCIJIyaTal[HOHHBIX 3aTpaT

¢ O030p peIHKA OTAEJOYHBIX MAaTEPHAJIOB ISl OOIIECTBEHHBIX 3JAHUI
¢ OtaenouHble MaTepUasIbl U PACXO/bl HA SKCILTYaTAlIMIO U TEKYIIMIA PEMOHT
¢ Keiic: crangaptsl otaenku Park Inn u Radisson

OnepaTanoe YrapaBJjJeHue roCTUHHIHbIM 00bEKTOM

* VnpapneH4ecKasi CTpyKTypa rocTuHuIpl: Buapl. Hanbonee nonysisipHast opreTpykTypa rOCTUHUIIBL.
Kak crpouts cTpykTypy ynpasienus? C yero HaunHath? Kak U3MeHsATH CyleCTBYIONIYIO?
Cutyx0bl, OTIEIBI, TIOpa3eseHne oTess. B3anMocBsa3b. TexXHOMOrM 1 (DUIIKY yITpaBICHUS

® BusHec-npouecchl B TOCTUHULIE: ONTUMU3ALM

¢ OCHOBBI YIIPaBJIEHUYECKOr0 yueTa, Ol keTupoBaHUe rocTuHuyHoro npeanpusatus. BIAP Bepcus 2.0

¢ TenaeHUMM pa3BUTHSA TOCTUHUYHON MHAYCTPUU B (POKYCE CTPYKTYPbl M1 METOJIOB YIIPaBJICHUS

* CoBpeMeHHBI! pYKOBOJIUTENb TOCTHHUYHOTO OM3Heca: TalM-MEeHEeKMEHT, CTUII PYKOBOJCTBA
Yyepe3 MpU3My BHIOPAaHHOM CTPYKTYPHI YIIPaBJIEHUSI TOCTUHUYHBIM OOBEKTOM

Pa60oT0oCnoco0HOCTh, HAJE€KHOCTh H HHHOBAIMOHHAS COCTABJISIONIAS
HHKEHEPHBIX CHCTEM U YPOBEeHb KOM(OpPTa NP 0’KNBAIOIINX

® lHxeHepHble CUCTEMBI KaK (PaKTOp MOBBIILIEHUS YPOBHS KoMpopTa rocreit
* TpeOGoBaHMs K MHXEHEPHbIM crcteMaM U ctanaapthl. Kericol: Park Inn u Radisson

2 JIeHb
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Hpo,uanm H MAPKETHHI KAK OCHOBaA A€ATECJbHOCTH I'O CTUHHUIIBI

Crparerust npoaax

e CooTHoIIeHne CTpAaTeruu pa3BUTHA OTCJIA CO CTpaTCFHCﬁ " CTUJIEM IIPOJAAK

Sales&Marketing niian rocTHHUIBI

¢ SWOT-aHanu3 rocTUHULBI — BEPHBIE U HE BEPHBIE MTOAXOMbI.

¢ CerMeHTalMs PIHKOB JIJIs TOCTUHMIIBI U €€ OTpakeHHe Ha padboTe S&M mnopassiesieHus U BCero
oTeJIsA B LIEJIOM

¢ CermeHTalMs TUIIOB KJIMEHTOB OTEJISA U LIeJIM B OTHOIIEHUU UX. IIcuxosiorusa KianeHTra — Kak
Y KOro OHM BbIOMpaioT. Kak moBiMsATh Ha MX BbIOOP. IHCTpyMeHTHI BO3/ieiicTBUS Ha BBIOOP. UTO
00513aTeIbHO HEOOXOMMO YUUTHIBATh

* Pabora ¢ JI0sUIbHBIMU KJIMEHTaMU — Llesin 1 MHCTpYyMeHTBI paboThl B OTHOILIEHUH MTOCTOSIHHBIX
Y JIOSUIbHBIX KJIMEHTOB

¢ [leHoOOpa3oBaHKE B YCIOBUSAX MEHSIOIIETOCS PhIHKA U Pa3IMYHbIX CETMEHTOB NOTpeduTenen
TOCTMHUYHOM yCIIyTH. AHanu3 TapugoB U revenue management

¢ KanaJiel mpojjax M NMPOJBUKEHUS YCIIyT rocTiHULbl. Kak cpopmuposats cBoit channelmix,
naeanbHbIN U1 Bamen roctuHuib?

¢ Pa3paboTka rmiaHa MeponpusiTuil TocTUHMIIBL: saleskit otens, pa3paboTKa KOHIICTIIHIA
Y X MOHETH3allusl, peKJiaMHble Kamranuu online u offline. O630p CUIBHBIX ¥ CIAOBIX CTOPOH
CMMU u npyrux MHCTPYMEHTOB MPOJBUKEHUS TOCTUHUILIBL. [lapTu3aHCKUil MapKeTUHT, Kpocc-
MAapKETHHI ¥ HOBBIE TEXHOJIOTUM B MapKETUHIE U MPOJIakaX TOCTUHAYHOTO MPOLYKTa

¢ [lo3uumoHupoBaHue rocTuHULBl. MeTtadopsl

¢ PazpaboTka cTpaTeruu MapKeTHHTa U IpoJak rocTUHUIILL: Pa3zpaboTka a¢pdhekTHBHOTO
sales&marketing (S&M) miana Cesizb S&M 1uiana ¢ BIIP roctunuiist

OprcTpyKkTypa oT/1eJia Npo/aKk U YIpaBJjeHne MepCOHAJOM B IoApa3/eeHIH

¢ dopmupoBaHue 3hPEKTUBHON CTPYKTYPBI OT/IENA MPOAaX, BHYTPUKOPIIOPATHBHOE
B3aMMOJIENICTBIE

¢ [loprper uaeaabHOro COTPyAHUKA oTAesa nmpojax. Pazpadorka cucremsl KPI mist coTpyiHHKOB
oTJelIa MPOJaX

¢ PacrnipejieieHre 30H OTBETCTBEHHOCTH 3a PHIHOK: 10 CerMeHTaM, reorpauyecKiuM phIHKaM,
MHYCTPHSM SKOHOMHKH. Kak KOHTpOIMpOBaTh CTENEHb UCHIOIHEHUS 3aJaHUI U 00bEMOB IpoJaK?

¢ CucremMa OTYETHOCTH B OT/ese TTpojax. KOHTpOJb pe3ysibTaTHBHOCTH padOThl COTPYTHUKOB OT/IENa

Sales Calls — geiicTBusi, HanpaBJeHHbIE HA MPOJAKH YCJIYT OTeJsI

¢ Pabora ¢ kJMeHTaMu: BCTpeun, 3BOHKU. Kak cienats ux MakCMMasibHO pe3ysibTaTUBHbIMU? O030p
KJIIOYEBBIX TAIOB XOJIOJHBIX 3BOHKOB M BCTPEY C MOTEHIIUATBHBIMHU KIIMEHTAMH TOCTHHUIIBI

¢ KOHTpaKThl: KOPIOPATUBHBINA KOHTPAKT, TA KOHTPAKT, KOHTPAKT Ha IPOBEJCHUE MEPOIIPHUSATHA.
OCoOEHHOCTH ¥ BO3MOKHOCTH
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PeHoBanust oTeJisl B YCJAOBHSAX N3MEHSIOIMMUXCS PHIHOYHBIX YCJIOBHI
H MOTPeOHOCTel KJINEeHTOB

¢ Pa3paboTka poekTa peHOBalMK, 00ECIEYUBAIOILETO BBINOJIHEHHE KEIaeMOro IIaHa MpoJak
[Tpaktuka: Keiic «['octununa ,,Hexenka“ r. OpeHOypr»

3 neHn
Ceanc B roCTUHHIIE " CTaHJIapT])I 06Cle)KI/IBaHI/IH

Huckyccens: «Pa3BuTHe OTHOMIEHUH C TOCTSIMH — OT MapKeTHHIa K CEPBUCY.
3HaveHNe MOCTOSIHHBIX KJIMEHTOB»

¢ KOHTaKTHBIE CITY)KObI — OOITIIEHNE C TOCTSIMH, CEPBUC

¢ CraHJapThl cepBUca TOCTUHUYHOTO NMPeANpUATHS: pa3paboTKa 1 BHeApeHue. MexayHapOoIHbIi
OIBIT pa3paOdOTKM CTAHAAPTOB TOCTUHUYHON UHIYCTPUH

¢ OOyueHue U pa3BUTHE MEPCOHAIA B TOCTUHULIE

¢ KJIMeHTOOPUEHTHUPOBAHHOCTh WJIM ACCEPTUBHOE OOIIEHHE C TOCTSIMU: KaK TPAMOTHO MOTHBHPOBATh
COTPY/IHHKOB C MICKPEHHEH YJIBIOKOI 00cmykuBath rocteid? [Icxoorust KJIMeHToB OTes

¢ KoH(pAMKTONOrMS B TOCTUHUYHOM Ou3Hece

* OnepauroHHBIE CTAHIAPTHI PaOOTHI CITYKO OTes

¢ Ciyx06a OpOHMpPOBAHUS

* Cnyx0a yrnpasJeH!s: HOMEPHBIM (DOHIOM

¢ Cnyx0a rpuema 1 pa3MeIieHus roctei

¢ PazpaboTka cranaapToB: kak co3zuath cBou SOP (Service Operation Procedures)

Crparerus /[I:xona Illoyaa mo padore ¢ mepcoHajom

¢ Yro Takoe ceppuc? HoBoe opysxue, 3emiiss 00eTOBaHHAs

* Bunenue + Ctpareruss — nepBble IIAru

¢ lleHHocTH, KaKk MHCTPYMEHT co31aHusl CepBUCHOM KyJbTyphl. [IoMOXeT COKpaTUTh 3aTpaThl
Ha BHeJIpeHue

¢ CpenaiiTe CBOMX COTPY/IHMKOB CUACTJIMBBIMH, U OHU CHEJAIOT cuacTauBbIMU Bammx KinvenTtos

* BHenpeHue: npoBepsieM JIO3YHT Ha HaJlM4YKe IPOLEyphl €ro peaau3alun

® Priba «pacteT» C roioBbl — 1-e JIMIIO CepBUCY rOJIoBa

* Buenpenue: Pabouas rpynma

* Buenpenue: OOyueHue ¢ 1eblo U3MEHUTh Hea(P(heKTUBHbIE IPUBBIUKU

* Buenpenue: CKOJIbKO KOMITAaHUS] MHBECTUPOBAJIA B CBOETO COTPYJHUKA

¢ Yro Baxnee llena wim O6cnyxuBanue. Llena vs. dmormsa. Hacrosimas v KymieHHast JIOSUTbHOCTb

¢ Jlenosas urpa «3Hauenue Cepsuca aiia Knnenra»

® BHITh BCerja «Ioj pyKom»

* Pazpsapennsiil Kinent — Jlosnbhbiid KimeHT

* Buenpenue: [Ipocsemienue u arutanus

¢ OrpaHuueHus A5 BHegpeHus KyiabTypbl CepBuca

E-mail: info@iba.kz
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ITocTpoeHne cucTteMbl padOThHI € IEPCOHAJIOM B TOCTHHHIIE KAK rapaHTHs
CTa0MJIbHOCTH OCTHKeHUsA pe3yabTaToB. Co3/aHue U BHeIPpeHHe CTaH/1apTOB.
Oo6yuenne nepconaya. CTpykrypa ynpajeHuss. MoTuBanus

¢ Kakue ObiBatoT crangaptbl. KTo npumymeiBaet crangaptbl. MOXHO J1d cTaHIAPTHI KYIUTh
Ha pbIHKE. 3a4eM HYKHbI CTaHJaPThI

¢ [loaroroBka nepcoHana pasHbIX crielaibHocTel. Pasnuynble Buapl o0ydeHue nepconaina. Kro
I0JKeH 00yuath nepcoHat. CTOWT JI NpUrJiamarh CTOPOHHUX TPEHEPOB Ha 00yYeHHe MepcoHaa

¢ Kak nocrpouts cucremy 3((PEKTUBHYIO CUCTEMY YIIpaBJIEHUA. BpaTh I CTOPOHHUX yIIpaBJICHLEB
WM BbIpalliuBaTh CBOUX. UeM pyKOBOIUTEb OTJIMYAETCs OT ucnoaHuTensa. Kak npeBpaiath
CMOCOOHBIX CHOJHUTENIEH B XOPOIIMX PYKOBOAUTEEH

* MotuBanus COTPyJHUKOB. 3aBUCUMOCTb CXeM MOTHBALIMK OT BBITIOJHsIeMO padboThl. Kapra
pa3sBUTUSA COTPYIHUKA. ATTeCTalus U KOHTPOJIb

PecTropaHn npu oreue

PecTopaH B 60JbIIOM roCTHHHYHOM KOMILTEKCE

¢ Opranuzauusi pabOThl TOCTUHUYHBIX PECTOPAHOB

* CriocoObl yBeIMUYEHUS MPOJIAK B TOCTUHIYHOM PECTOpaHe

* BHyTpeHHMI ayAUT U KOHTPOJIb 3aKYIIOK

* BiomkxeTHOe MPOBIKEHIE PECTOPaHa M OIIMOKY MTPOJBIIKEHHS
® Pa3paboTka Ce30HHBIX MPEII0KEHUN B MEHIO

® Bcerna u mpaB rocth?

¢ [Ton6op u yaepxaHue nepcoHasa (pernoHaIbHbIA PEKPYTHHT)

* O0630p NOCHAEJHUX TPEH/IOB B PECTOPAHHON MHAYCTPHU

Oprammamm NUTAaHUA B MUHH-0TEJIAX " MaJIO(bOpMaTHl)IX rocTuHHIax
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