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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
AJIA KOMIIAHAHN <«>»

IIo Teme:

«YTIPABJIEHUE OTEJIEM: OIIBIT
VIIPABJISTIOIINX»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnguBuayaabHas pa3padoTka mporpamMm mo/;i 3aKkas

e Mini acceccMeHT + OTYeT (10 JOTOBOPEHHOCTH € KJINEHTOM)

¢ Boabmoii BLIOOP TPEeHEPOB

¢ IlepcoHajibHBINA MeHe KepP, KyPUPYIOLIHIl PO eKT

¢ [TocTTpeHnHroBasi Mojiep:xKKa 6 mecsien

¢ [IporpaMmMbl JOSAAJILHOCTH JJISI IO CTOSTHHBIX KJIMEHTOB

¢ Boicokas penyrauust komnannu IBA u pekoMeHgannu oT BeyIMX KOMIIAHUI
Ka3zaxcrana

e OOyueHHe B paMKax Me:K/yHap OJHBIX CTAHJapPTOB

YCJIOBUA COTPYITHUYECTBA:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tenecdon u WhatsApp: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. Illamkuna 1. 24 BIT K Plaza (yr. npocnekra Aiab-®apaéu) ogpuc 1
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UIT International Business Academy npurnamaer Bac npuHsTh yuactue B 00yIeHUH 10 TeMe:
"VpasiieHue oTesieM: OMbIT YIpaBJIsomux".

Croumocts 06yuenusi: 365000 tenre 6e3 HIC. Ilena Ha 2027 roa ¢ yuerom unaekcanuu 10% coctaBur
401500 Tenre 6e3 HIC.

*Kommnanwust UIT International Business Academy ¢ 2026 roga padortaet Ha 0OIIEyCTAaHOBIEHHOM PEKMME
Hajoroo01o0xenus ¢ HIC.

*HIAC 16% Oyznet n06aBJeH B CYET Ha OILIaTy.

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmuka/ onnaits miargpopma ZOOM

JlaThl NpoBeIeHNSI:

Omnnaiin:

21-23 mons 2027

30 aBrycra-1 centsi6ps 2027

2-4 nosi6ps 2027

10-12 auBaps 2028

29-31 mapra 2028

16-18 mas 2028

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpogomxkuTe bHOCTD: 24 akaJIeMUYECKHUX YaCOB

Bpems: ¢ 10:00 no 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQUT: 00yUYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasIoB,
OJIOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHHHrOBasi MojAepKKa (6 Mecsiies),

2 kope-Opeiika B KaXIplid IeHb 3aHATHH (TIPH YCIIOBUH, YTO OOYYEHHE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHMMYM 32 1-2 Mecsia 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomuurens: baryxtnaa H.E

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
Anppec: PK, r. Anvars! yi. [llamkuna a. 24 BII K Plaza (yr. npocnekra Ans-®apaou) ocuc 1
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Nudopmanusa o koMmnanum.

International Business Academy- 3t0:

1. Pexomenpaiu. Beicokas penyrauus komnanuu IBA v pekomeHaanuuy ot BeJynmx KOMIAHUN
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeHI0Baja ceOs, Kak
HA/IEKHOTO MOCTABILMKA YCIIYT.

2. IlepcoHanbHbI MEHEKEP, KYPUPYIOIUI MPOeKT. Kax bl IPOEKT KypUPYET OTAEIbHBII
MEHeKep, KOTOPhIN 3aKperieH 3a Baiein kommanuein

3. Jlyume skcriepthl. [IpodheccroHaIbHBIA COCTAB MPUBJIEKAEMBIX K TIPOIeCCY OOyJYeHH s
npenojaBaTeliel, YCHelHbIX SKCIEPTOB, KOHCYJIbTAaHTOB, TOM-MEHE)KEPOB KPYITHBIX KOPIIOPALIU.

4. AKTyaJIbHOCTb U nojb3a. Hamm nporpaMmsal OTpakaroT CaMbI€ COBPEMEHHBIC METOJUKHU C YUYETOM
HN3MCHCHHUA PbIHKA Y 3aKOHOJATCJILCTBA.

5. ®opmat o0ydeHus. Mbl IpeasiaraeM HalllMM KJIMEHTaM HECKOJIbKO (hOpMaToOB O0yUeHHS:
— Ounbiii 1 OHyaiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBHUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBbIe aHAIU3 U TIOAJePKKA B TeUeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHTOB B padoueM Iporiecce, peKOMEH/IAINH OT TPEHepa.

7. nnuBuayanbHbIA oaxo/. Bee, HaunHas OT cogepkaHusi, MECTa U BpEMEHU MIPOBEACHMS
TPEHUHTOB MOKET ObITh HACTPOGHO B COOTBETCTBUM Barm norpeOHOCTAMHU.

8. [IpuHIMNMATBHO BBICOKUI ypOBEHb cepBUCa. MBI CO3/1aIi BCE YCIIOBUS JIISI MAKCUMAJIbHOTO
BOBJICUCHHS B O0yUeHHE: OT YIOOHBIX Kpeces U COBPEMEHHOI'O MTPe3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHO! JOKAIIWU.

9. MexayHapoHble cTaHAapThl 00ydyeHus. OO0ydyeHue B paMKax MekIyHAPOAHBIX CTAaHIAPTOB,
C aJanTanui MoJ| peajfy Ka3axCTaHCKOro OU3Heca.

E-mail: info@iba.kz
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Anpec: PK, r. Aamars! ya. Illamkuna a. 24 BII K Plaza (yr. npocnekra Aub-®apaou) oduc 1


mailto:info@iba.kz
http://www.iba.kz/

f,.--"' .
/ \ ! INTERNATIONAL
. IBA BUSINESS
ACADEMY
OIIMCAHME ITPOTPAMMBI:

1 neun
an aBJIC¢HHNE TOCTUHUYHBIM O 6’]) CEKTOM

OcHoOBHbIE ciIaraemMble ycnexa B rOCTHHHYHOM OU3Hece: MeCTOPacCHoJI0OKeHue,
apxXuTeKTypa 3/1aHusl, [leJieBoe MO3NIMOHUPOBaHue, IVIAHUP OBKA, JOTHUCTHKA,
Ka4ecTBO, 9PrOHOMNKA, O CHAIlleHUE, IIeP COHAJ

anaBJIeHne HHBECTHIINAMHA «OT III/I3aI71H-Ilp06KTa A0 BBOJaA B IKCILIyaTanu»

¢ (CxeMa B3aUMO/IEHICTBUS YUaCTHUKOB MHBECTUIIMOHHOTO MPOIIECCa B CTPOUTEIbCTBE U OCHOBHbIE
OIIMOKY, BOZHUKAIOIIIME MPU Pean3aliii MPOeKTOB

® Poip 3aKa34MKa U 33JaHUs HA TPOEKTUPOBaHKE B 3((PEKTUBHOCTH peau3allii MHBECTULIMOHHOTO
MPOEKTa U MOCJIEAYIOLIEN KCIUTyaTalluy OTes

® 3HayeHue CTPATEru U IJIaHa MPOoJaX MPU MOArOTOBKE MPOEKTa OTeIs

¢ O030p 3apyOeKHOTO OIBITA PeATU3ALNYU CIOKHBIX U MHHOBAIIMOHHBIX NHBECTUIIMOHHBIX MPOEKTOB

CoBpeMeHHbBIE OT/I€JIOUYHbIE MAaTEPHAJbI, KaK (haKTOP CHHKEHHS
IKCIJIyaTal[HOHHBIX 3aTpaT

¢ O030p pBIHKA OTAEJOYHBIX MAaTEPHAJIOB ISl OOIIECTBEHHBIX 3JAHUI
¢ OtaenouHble MaTepUasIbl U PACXO/bl HA SKCILTYaTAlIMIO U TEKYIIMIA PEMOHT
¢ Keiic: crangaptsl otaenku Park Inn u Radisson

OnepaTanoe YrapaBJjJeHue roCTUHHIHbIM 00bEKTOM

* VnpapneH4ecKasi CTpyKTypa rocTuHuIpl: Buapl. Hanbonee nomnysisipHast OpreTpykTypa rOCTUHUIIBL.
Kak crpouts cTpykTypy ynpasienus? C yero HaunHath? Kak U3MeHsATH CyllECTBYIONIYIO?
Cutyx0bl, OTIEBI, TIOpa3esieHune oTels. B3anMocBsas3b. TexXHOMOrn U (DUIIKY yITpaBICHUS

® BusHec-npouecchl B TOCTUHULIE: ONTUMU3ALM

¢ OCHOBBI YIIPaBJIEHUYECKOr0 y4eTa, Ol keTUpoBaHue rocTuHuyHoro npeanpusatus. BIAP Bepcus 2.0

¢ TenaeHUUM pa3BUTHSA TOCTUHUYHOW MHAYCTPUU B (POKYCE CTPYKTYpPbl U METOJIOB YIIPaBJICHUS

* CoBpeMEeHHBI! pYKOBOJIUTENb TOCTHHUYHOTO OM3Heca: TalM-MEeHEeKMEHT, CTUII PYKOBOJICTBA
yepe3 MpU3My BHIOPAaHHOM CTPYKTYPHI YIIPaBJIEHUS] TOCTUHUYHBIM OOBEKTOM

Pa60oT0oCnoco0HOCTh, HAJE€KHOCTh H HHHOBAIMOHHAS COCTABJISIONIAS
HHKEHEPHBIX CHCTEM U YPOBEeHb KOM(OpPTa NP 0’KNBAIOIINX

® lHxeHepHble CUCTEMBI KaK (PaKTOp MOBBIILIEHUS YPOBHS KoMpopTa rocreit
* TpeOGoBaHMs K MHXXEHEPHbIM crcTteMaM U cTanaapthl. Kericol: Park Inn u Radisson

2 JIeHb

Hpouamn H MapKETHUHI KaK OCHOBaA J€ATCJIBHOCTHU I'0 CTHUHHUIILI

E-mail: info@iba.kz
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Crparerus npoaa:x

¢ CooTHOIIEHUE CTpaTCruuv pasBUTHA OTEJIA CO CTpaTer el U CTUJIEM npoaax

Sales&Marketing njiaH ro CTHHHIIbI

* SWOT-aHayn3 roCTUHUIBI — BEPHBIE U HE BEPHBIE TTOIXO/IbI.

¢ CerMeHTallUs pIHKOB 7151 TOCTUHHMIIBL U €e OTpaskeHue Ha paboTe S&M mnopaszesneHus U BCero
oTeJIs B 1IeJIOM

¢ CerMeHTallMsI TUTIOB KJIMEHTOB OTEJIsI U 1IeJIM B OTHOIIeHUH uX. [Icuxoorus KimeHta — Kak
¥ KOTO OHM BBIOMpaioT. Kak NmoBMsTh Ha MX BBIOOP. IHCTpyMEHTH BO3/1elicTBHS Ha BBIOOP. UTO
00s13aTeTbHO HEOOXOMMO YUUTHIBATh

¢ Padora c osuTbHBIMU KJTMEeHTaMU — Lles 1 MHCTpyMeHTHl paOOThl B OTHOIIIEHUH MTOCTOSTHHBIX
U JIOSUTbHBIX KJIMEHTOB

¢ [leHoOOpa3oBaHUE B YCIOBUSX MEHSIOMIETOCS PHIHKA U Pa3/IMUHBIX CETMEHTOB TIOTpeduTeNe
TOCTUHUYHOM yciayru. AHaiau3 TapudoB U revenue management

¢ KaHnasbl mpojaax v MpoaBWkeHus ycayr roctuauibl. Kak cpopmupoBats cBoit channelmix,
HUaealbHbIA 11 Bamei rocTuHuIb?

¢ PaspaboTKa IJ1aHa MeponpusiTUiA TOCTUHHMIIBL: saleskit oTesst, pa3paboTKa KOHIICTIIHIA
Y MX MOHETH3allusl, peKjaMHbie Kammnanuu online u offline. O630p cUIbHBIX U cTA0BIX CTOPOH
CMM u gpyrux UHCTPYMEHTOB MPOJIBMKEHNS TOCTUHUIIBL. [lapTU3aHCKUI MapKeTHHT, KpOCC-
MapKETHHT U HOBbIE TEXHOJIOTUM B MapKETHUHTEe U MPOJakaX TOCTUHUYHOTO MPOAYKTA

¢ [losurmonupoBaHue roctTuHUIBL. MeTtadopsl

¢ Pa3paGoTka cTpaTeruu MapKeTUHra v MpoAax rocTuHullsl: Pazpadotka apdekTuBHOrO
sales&marketing (S&M) miana Cesi3b S&M munana ¢ BJIP roctunuiist

OprcTpykTypa oT/1eJia NPo/1aK U YIpaBjeHne NepCcoHAJOM B NoApa3/aeeHuH

¢ dopmuposanue 3hHEKTUBHON CTPYKTYPBI OT/IeNa MPOAaX, BHYTPUKOPIOPATUBHOE
B3aMMOJIENICTBIE

e [TopTpeT ueasbHOro COTPyIHUKA OTAea poaax. Pazpadotka cucrembl KPI miist coTpyaHUKOB
oTJelIa MPoJax

¢ Pacrnipeziesienue 30H OTBETCTBEHHOCTH 3a PBIHOK: 10 CETMEHTaM, reorpahu4ecKuM phIHKaM,
MHIYCTPHSAM SKOHOMHKH. Kak KOHTpOJIMpOBaTh CTENeHb UCIIOIHEHUS 3aJaHUN U 00bEMOB TIPOJaK?

¢ CucreMa OTYETHOCTH B OT/Iee Tpojiax. KOHTposb pe3yabTaTUBHOCTH pabOThl COTPYIHUKOB OT/IENa

Sales Calls — neiicTBusi, HanipaBJeHHbIE HA MPOJAKH YCJIYT OTeJIs

¢ Pabora ¢ kJMeHTaMu: BCTpeun, 3BOHKU. Kak caenats ux MakCMMasbHO pe3yibTaTUBHBIMEU? O030p
KJIIOYEBBIX 3TAlOB XOJOJHBIX 3BOHKOB U BCTPEY C MOTEHLUAIbHBIMU KJIMEHTAMU TOCTUHMIIBI

¢ KOHTpaKTbl: KOPIOPATUBHBII KOHTPAKT, TA KOHTPAKT, KOHTPAKT Ha MPOBEJEHUE MEPOIPUSATHUI.
Oco0eHHOCTH U BO3MOKHOCTU

PeHoBanusi oTeJisl B YCJOBHSAX N3MEHSIOIMUXCSA PHIHOYHBIX YCJIOBHI
1 MOTPeOHOCTEl KJINEeHTOB
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¢ Pa3paboTka rmpoekTa peHOBaIM1, 00eCIIeYMBAIOIIETO BHIMOJHEHHE JKeJIaeMOro TUIaHa MPOJIAX

[Mpaktuka: Keiic «[octunuia ,,Hexenka“ r. OpeHOypr»

3 neHp
CepBuC B roCTHHHIIE H CTAHJAPTHI 00 CIY>KUBaAHUS

Huckyccus: «Pa3zBpuTne OTHOIIEHHIT ¢ TOCTSIMH — OT MapKeTHHIa K CepBHCY.
3HaueHHe NOCTOSHHBIX KJIHEHTOB»

* KoHTakTHBIE CITyXObl — OOIIIEHUE C TOCTSIMH, CEPBUC

¢ CraHAapThl cepBUCa TOCTUHUYHOTO MPEANPUTUL: pa3paboTKa U BHeApeHue. Mek1yHapOoHbIN
OITBIT Pa3padOTKM CTAaHAAPTOB TOCTUHIUYHOW MHAYCTPUA

¢ OOyyeHue U pa3BUTHE MIEPCOHATIA B TOCTHHUIIE

¢ KJIMEeHTOOPUEHTUPOBAHHOCTb WJIM ACCEPTUBHOE OOIIEHHUE C FOCTSIMU: KaK T'PAMOTHO MOTUBHPOBATh
COTPYJHUKOB C UCKPEHHEM YJIBIOKOM 00CIy)kuBaTh rocteii? [Icuxonorus KIMeHTOB OTest

¢ KoH(}IMKTOMOTMS B TOCTHHUYHOM OM3Hece

¢ OrnepaliOHHbIE CTAHAAPTHI PAOOTHI CITY KO OTEes

¢ Ciyx0a OpOHUPOBAHUS

¢ Ciy:x0a ynpasjeH!s: HOMEPHbIM (DOHIOM

¢ Cuyx0a npuema u pa3MeleHrs rocTen

® PazpaboTka ctanaapToB: Kak co3znaTh cBou SOP (Service Operation Procedures)

Crparerus [I:xona Illoyja mo padoTe ¢ mepcoHaiom

¢ Yro takoe cepsuc? HoBoe opyxue, 3eMysi 00eTOBaHHASI

* Busenue + Ctparerusi — nepBble 1aru

¢ lleHHOCTH, KaK UHCTPYMeEHT co31aHusi CepBUCHOI KybTyphbl. [IoMOXeT COKpaTUTh 3aTPaThl
Ha BHEJpEeHue

¢ Cpenaiite CBOMX COTPY/AHUKOB CUACTJIMBBIMH, U OHU CHENAIOT cyacTauBbiMU Bammx KivenTtos

¢ BHeapeHue: MpoBepsieM JIO3YHI Ha HAJIMYME MPOLIEypPbl €r0 peaan3alnun

® Priba «pacteT» C roJIoBbl — 1-€ JIMIIO CepBUCY IOJIOBa

¢ Buenpenue: Pabouas rpynmna

* Buenpenue: OOyueHue ¢ 1eJbl0 U3MEHUTh Hea(P(hEK TUBHBIE TIPUBBIUKU

¢ Bueapenue: CKOJIbKO KOMITAaHUSI MHBECTUPOBAJIA B CBOETO COTPYJHUKA

¢ Yro Baxnee llena nim ObcnyxuBanve. Llena vs. dmonmst. Hactosimas u KyrieHHast JIOsUTbHOCTb

¢ JlenoBas urpa «3Hauyenue Cepsuca ainsa Kinuenra»

® BrITh Beerja «moj pyKom»

¢ Pazbsipennblil Kinvent — Jlosuibubiii KieHT

* Buenpenue: [Ipocsenienue u aruranus

* OrpaHuyeHus Juis BHegpeHus KyabTypbl CepBuca

¢ CrarucTuka t, KOTOPYIO HaJO 3HATh

ITocTpoeHue cucTeMbl padOTHI C MEPCOHAJIOM B IOCTHHHIIE KAaK rapaHTHs
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CTAOMJIbHOCTH JJOCTHKEeHHs pe3yabTaToB. Co31aHne U BHeApEeHHEe CTAHIAPTOB.
OoOyuenne nepconaja. CTpykrypa ynpaJeHusi. MoTuBamus

¢ Kakwue ObiBatoT crangaptbl. KTo npumymeiBaet crangaptbl. MOXHO JIM CTaHAAPTHI KYIUTh
Ha pbIHKE. 3a4eM HYKHbI CTAaHJAPThI

¢ [ToaroroBka nepcoHana pasHbIX crieluaibHocTel. Pa3inunbie Buabl o0yueHue nepconana. Kto
noimkeH o0ydathb niepcoralt. CTOUT JiM MPUTJIaliaTh CTOPOHHUX TPEHEPOB Ha 00ydYeHHe NepcoHaia

¢ Kak nocrpouts cucremy 3(PEKTUBHYIO CUCTEMY YIIpaBJIEHUSA. BpaTh I CTOPOHHUX yIIpaBJICHLEB
WM BbIpallluBaTh CBOUX. UeM pyKOBOIUTENb OTJIMYAETCs OT ucroaHuTeNsA. Kak npeBpaiiath
CMOCOOHBIX MCIIOJHUTENIEN B XOPOIIMX PYKOBOAUTEEH

* MotuBanusi COTPyJHUKOB. 3aBUCUMOCTb CXeM MOTHBAIIMH OT BBITIOJIHsIeMOW padboThl. Kapra
pa3BUTUSA COTPYIHUKA. ATTeCTalisl U KOHTPOJIb

PecTropaHn npu oreue

PecTopaH B 00JbIIOM roCTHHHYHOM KOMILTEKCE

¢ OpraHuzanusi padOThl TOCTUHUYHBIX PECTOPAHOB

* CriocoObl yBeJIMUEHUS MPOJIAX B TOCTUHNYHOM PECTOpaHe

® BHyTpeHHUI ayIUT U KOHTPOJIb 3aKYIOK

* BiomkxeTHOe MPOABIKEHE PECTOPaHa U OIIMOKY MTPOJBIKEHHS
® Pa3paboTKa Ce30HHBIX MPEII0KEHUN B MEHIO

® Bcerna nu npaB rocts?

¢ [Ton6op u yaepxaHue nepcoHasna (pernoHaIbHbIA PEKPYTHHT)

* O0630p NOCIEeJHUX TPEH/IOB B PECTOPAHHON MHAYCTPUU

Oprammamm NUTAHUA B MUHH-0TEJAX " MaJIO(bOpMaTHbIX rocTuHHIax
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