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Ne 34555/1IBA ot 13.08.2026

2\ /a\ /3 E International Business Academy o0/agaeT Me:xkIyHapoIHOM
HHCTUTYLHHOHAJIBHOM aKkkpenauTanueii B cgepe o6pasoBanus,
CENTRAL ASIAN ASSOCIATION FOR nouTBepmamu{eﬁ COOTBETCTBUE MEKIYHAPOAHBIM CTAaHAAPTAM KavdeCTBa

ACCREDITATION OF EDUCATION .
06pa3OBaTeJ'leOI/I ACATCJIbHOCTH

KomMmepueckoe npeasioxkeHue 1l KOMIAHUH <O
Yci10BUSI COTPYAHMYECTBA

«International Business Academy» npurnamaer Bac npussath yuactue B 00y4eHHH 110 TEME:
«YTpaBieHue MPOEKTaAMMU».

Croumoctb 00yuenusi: 296500 tenre 6e3 HJIC. Llena na 2027 rox ¢ yaerom uHaekcarmu 10%
coctaBHT 326150 Tenre 6e3 HIC.

*Kommnanus UIT International Business Academy ¢ 2026 roga paboTaet Ha 00IIEyCTaHOBICHHOM
pexume Hanoroobioxenus ¢ HJC.

*HAC 16% Oyzner nobaBiieH B CUET HA OILIATY.

Mecto npoBeaenusi: ouno tepputopus [loctaBuika/ onnaita miarpopma ZOOM

Konn4yecTBo y4acTHHKOB: 1 yenoBek

IIpoapomxuTebHOCTH 00ydyeHusi: 2 qus (16 akajgem.qacoB)

JdaTsl npoBegenus:
Anmatsl: 22-23 ¢epans 2027, 5-6 anpens 2027, 12-13 aBrycra 2027
Ounnaitn: 17-18 aBrycra 2027, 23-24 Hostops 2027

* mathl TpeOYyIOT ZOMOIHUTEIBLHOTO COTIaCOBAHUS

Pacnmcanmne: ¢ 10:00 - 17.30

B cTtonmMocTh 00yueHus1 BXOOUT: 00yueHHEe, KOMIUIEKT SKCKIIO3UBHBIX 00yYaroIuX MaTepruaoB,
OJIOKHOT, py4Kka, ceptudukar International Business Academy, mocTTpeHUHTOBAS MOIEPKKa (3 Mecsa),
o0en 1 kode-Opeik B KaKIbIi JI€Hb 3aHATUH (ITPH YCIOBHUH, YTO O0YUEHHE OYHOER).

[IpocuM 3aKII0UUTH JOTOBOP 3apaHee Kak MUHUMYM 3a 1-2 Mecsla 10 Hadajia 00yueHHs U HaM
HE00X0IUMO 3a0pOHHPOBATH JIATHI C TPEHEPOM.

HcnonHurens:

lmernu‘innui
Business Academ

PykoBoagurennr baryxtuna H.E.
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International Business Academy — o0yuyeHue, OpUEHTHPOBAHHOE HA MIPAKTUYECKUI pe3yJ/ibTaT,
pa3BuTHE COTPYAHUKOB M POCT 3(pPeKTUBHOCTH OH3HecA.

OnucaHue NporpamMMsi:

1 neHn

IIpoekT 1 ynpasjeHne NpoeKTOM

® OCHOBHBIE TIOHATHS

¢ XapaKTEpUCTUKU U KU3HEHHBIN LUKJI IIPOEKTOB

¢ Knaccubukamnus mpoeKTOB

* [IpoeKkTHOE U MPOLECCHOE YIIPABIEHUE

® Y4YaCTHHUKU POEKTA

¢ IHunuupoBaHue MpoeKTa

e KoHnenuus v MpUHLIAIIEI

¢ Jlepeso neneit

e [lenu 1 OCHOBHBIE CTaIUU TPOEKTA

¢ Kpurepun or6opa npoekra, BbIOOpa IPOSKTHBIX PEIICHUH U yCIeXxa MPOeKTa
¢ TeXHUKO-3KOHOMHUYECKOE 000CHOBAaHHUE MTPOEKTA

* AHanu3 NpUBJIEKATEIbHOCTH U OCYLIECTBUMOCTH MTPOEKTa
* BriGop u aHanu3 aJbTepHATHB peasn3allii IMPOEKTa

IlnanupoBanue nNpoexkTa

¢ DTansl IJIAHUPOBAHUS POEKT

¢ PecypcHblil TOaAX0]

* Bunsl pecypcoB: denoBeueckne, (HHAHCOBBIE, MaTepHaIbHbIE, HH)OPMAIIMOHHBIE U T.1I.

¢ [InanupoBanue 00beMOB pabOT, PECYpCOB H BPEMEHH

KoH(MIHKTBI pecypcoB U METOBI UX Pa3pPEIICHUS

¢ B3anM03aBUCUMOCThH BPEMEHH, 1I€HbI U KaYeCTBA: MPUHIIUI TPOUCTBEHHON OTPaHUYEHHOCT
[Mapagurma 3 eKTUBHOCTH TPOEKTA

Ynpagiienue (puHAHCAMU NMPOEKTA

¢ DuHAHCOBBIE [TOKA3ATENN: YHUBEPCAIBHBI WA HET?
¢ DOUHAHCOBBIN YUET HEACHEKHBIX PECYPCOB

* BrigeneHue KIIOUEBBIX MOKa3aTenen

¢ bromkerupoBanne u (PUHAHCOBBIH KOHTPOJIb

OpraHu3anuoHHAas CTPYKTYpa NPoeKTa

¢ CoueTaHHe IPOEKTHOTO U MPOLIECCHOTO MOAX00B B YIPABICHUN: TPEUMYILECTBA
W OrpaHUYCHUS, TPOOTIEMBI U PeIICHHSI

® YYaCTHHKH W 3aMHTEPECOBAHHBIE CTOPOHBI ITPOEKTa

* PykoBoauTens npoekTa, GyHKLIUH, TpeOOBaHUS

e HoBas oprcrpykrypa: THIIEpTeKCT-OpraHn3anus

Komannaa npoexkra
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e OCHOBHBIC TTPUHITUITEI KOMAaHIHOW PaOOThI

¢ OnpeneneHne 30H OTBETCTBEHHOCTH U TIOJTHOMOYUI

¢ MoTuBanus y4aCTHUKOB POEKTHOU pabOTHI

* VyeT HHANBUAYATHHBIX 0COOEHHOCTEH YWICHOB KOMaH/IbI TIPH PacIIpeie]IeHn 3a1a4
O PexTHBHBIE KOMMYHHKAIIUN PYKOBOAHUTENIEH U CIIEIUAIICTOB

OO0patHas cBs3b

Peasm3anusi 1 KOHTPOJIb MPOEKTAa

DddexkrrBHAT padoTa ¢ nHOOPMAITHEH

Metonsl cOopa u aHann3a HHPOPMALIUK B KOMaH/IE
e CucTeMbl KOHTPOJIS

OOecmnieyeHre 00OpaTHOM CBS3HU

* VrmpaBiieHue KOMMYHHUKAIUSIMH ITPOEKTa

¢ JlokyMeHTOOOOpOT MPOEKTa

IMouTHYeCKHE ACTIEKTHI MMPOECKTOB

BrisiBieHHE ¥ TPUBIICUCHHE 3aHHTEPECOBAHHBIX CTOPOH

[IpuunHBI BOBHUKHOBEHHS COTIPOTUBIICHHS BHEJIPEHUIO TIPOSKTAa B OPTraHU3AIIH, METOUKHU €TO
NPEeRYNPEXACHUS U IPEOJOJIEHUS

Tunaasle KOHOIUKTHL, POOJIEMbI B OITHMOKHN B TIPOSKTHOM padoTe

ITporuno3upoBanue, NPOGUITAKTHKA U IPEOIOICHUE MPOOIEM

Pazpemienne KOHGIMKTOB

2 IeHb

YrnpasJ/ieHne pucKaMH MPOEKTA

¢ [IpuunHbBI BOSHUKHOBEHUS PUCKOB

¢ (CBsI3b PUCKOB U BBITOJ1

® lneHTH(UKAIM, YyIET U aHAIH3 PUCKOB

¢ OreHKa BO3MOKHBIX TIOCIIEICTBUI

e Pabora ¢ puckamu: uzberanue, repegavya, MUHIMA3ANAS, TIPUHSATHE
® HeoOxomuMbIi U TOCTATOYHBIN «3arac MPOYHOCTH

YupasiieHue Ka4ecTBOM

¢ JloHATHE N KPUTEPUH KauyecTBa

e CTaHJIapThl 1 HOPMATHUBHI B YIIPABIEHUHN KaueCTBOM

® IIHCTpyMEHTHI yIIPABJICHHs KAYECTBOM B ITPOEKTE

¢ CTaTHCTUYECKUE U aHATUTUYECKUE METOAbI

¢ Posib MEXaHW3MOB KOHTPOJISI K OOpaTHOM CBA3M

e llHTerpamus ynpasieHHUs KauecTBOM, MoJens TQM

¢ KIMEHT-OpUEHTUPOBAHHBIN MOAX0/ KAK OCHOBA CTPATErMH YIPABJICHUS KAUECTBOM
¢ JloHsATHE BHYTPEHHETO MapKETHHTA

e 3aBeplleHHE TPOEKTa

¢ OCHOBHBIE TIPHUEMBI U TIPOOIEMBI BHEAPEHHSI IPOSKTHOTO YIPABICHHS B KOMIIAHHUIO
¢ Mogenu 3pesnocTu

® 3aKIIOYUTENbHBIE KOMMEHTapUHU U TECTUPOBAHHE
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