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Ne 28813/IBA ot 12.07.2025

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

I1o Teme:
«YIIPABJIEHUE ITPOEKTAMMNM»

Ot International Business Academy

2025

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

TOO «International Business Academy» npurmiamiaetr Bac mpuHSTh yyacTue B 0Oy4eHUH 10 TEMeE:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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"VnpasneHue npoekramu'.

Croumoctb 00yuennsi: 237200 tenre 6e3 HIC (McnonauTens He sBiseTcs miareabimkom HIIC).
Ilena Ha 2026 ron ¢ yuetom unaekcammu 10% cocrasut 260920 tenre 6e3 HIIC (McnonauTens
He aBisgercs miateasmukom HIIC).

MecTo npoBeaenusi: ouHo Teppuropusi [locrasimuka/ onnaitn miargpopma ZOOM
JdaTbl npoBe1eHMsI:

AJMaThl:

8-9 okTsa6ps 2025
15-16 nekadps 2025
2-3 mapra 2026
14-15 mas 2026
22-23 uwonsg 2026
22-23 gepans 2027
5-6 anpens 2027
12-13 aBrycra 2027

Omnnaiin:

16-17 wonsa 2025
27-28 Hos16ps 2025
10-11 anpens 2026
21-22 mas 2026
17-18 aBrycra 2027
23-24 nosi6ps 2027

* maThl TPeOYIOT JOMOJHUTELHOTO COTJIACOBAHUS

IIpoao/KuTEBLHOCTD: 16 akaleMHUYecKUX 4acoB

Bpewms: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHKOB: | yenoBek

B croumocTh 00y4yeHHsA BXOUT: 00yUYeHHE, KOMIUIEKT IKCKJIIO3UBHBIX 00YYaIOIIMX MaTepHasoB,
OJIOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsien),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO OOyUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayana o0ydeHus: U 3a0pOHUPOBATh
IaThl C TPEHEPOM.

Ucnomuurens: baryxtnna H.E

E-mail: info@iba.kz
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Nudopmanus 0 kKoMnaHum.

International Business Academy- 3T0:

1. Pexomengauuu. Boicokas penyranus komnanuy IBA n pekoMeHAanum oT BeIylnux KOMITAaHUI
Kazaxcrana. Kommnanus 6osee 10 sieT Ha peIHKE 3a 9TO BpeMsl 3apeKOMeHJoBaa ceOs, Kak
HAaJIe’KHOTO MOCTaBIIMKA YCIIYT.

2. IlepcoHanbHBI MEHEKEP, KYPUPYIOIUI NMPOeKT. Kak bl POEKT KypUPYET OTAEIBbHBIN
MeHeKep, KOTOPbIN 3aKperuieH 3a Baiei kommnanuei

3. Jlyumme sxcnepThl. [IpodeccnoHabHBIN COCTaB MPUBJIEKAEMBIX K MTpoIieccy 00ydYeHust
IIPETNOIaBaTelIeN, YCIEIIHBIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOI-MEHEIKEPOB KPYIHBIX KOPHOpaLHK.

4. AKTyaJILHOCTb U noJib3a. Hamm nporpaMmsal OTpa}Kar0T CaMbI€ COBPEMEHHBIC METOAUKHU C YIYETOM
HN3MCHCHHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0ydeHHs. MBI IpesaraeM HalllMM KJIMeHTaM HECKOJIbKO (hOpMaToOB 00y4eHHS:
— Ounbiii 1 OHyaiiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAWBHYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBbBIe aHAIM3 U TIOAJePKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHTOB B paboyeM Ipoliecce, peKOMEH/IAIMK OT TPEHEPa.

7. nnuBuayanbHbIA 1oaxo/. Bee, HaunHas oT cofepkaHus, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOKET OBITh HACTPOEGHO B COOTBETCTBUM BarmiM norpeOHOCTAMHU.

8. IlpuHIMNMATBHO BRICOKMI YpOBEHb cepBUCa. MBI CO3JaIM BCE YCIOBUSA JIIs1 MAKCUMAJIbHOTO
BOBJICUEHHS B 00yUYeHHUE: OT YAOOHBIX KpPecesl M COBPEMEHHOTO MPe3eHTAMOHHOTO 000pY/I0BaHUS,
10 yIOOHOH JIOKAIHH.

9. MexayHapoHble cTaHaapThl 00ydyeHus. O0ydyeHue B paMKax MeXAyHApOAHBIX CTaHJapTOB,
C aJanTanui MoJ| peajny Ka3axCTaHCKOro Ou3Heca.
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OIIMCAHUE ITPOTPAMMbBI:

1 neun

IIpoekT 1 ynpaBJjeHue NPpOeKTOM

e (OCHOBHBIE TTOHATUS

¢ XapaKTepUCTUKU U KU3HEHHBIN IIUKJ TPOEKTOB

¢ Knaccudukaiys IpoeKToB

¢ [IpoekTHOE U MPOLIECCHOE YITPaBIIEHHE

® V4acTHUKM NTPOEKTA

¢ HUIIMMpPOBaHKUE IPOEKTA

¢ KoHIIen¥s v MPUHIIATIBI

¢ JlepeBo Lienei

¢ [lenu ¥ OCHOBHBIE CTaIUU MIPOEKTA

¢ Kputepru otdopa MpoeKTa, BHIOOpa MPOEKTHBIX PEIICHUH U ycrexa MpoeKTa
¢ TexHMKO-5KOHOMHUYeCKOe 0OOCHOBAaHHE MPOEKTa

* AHanu3 NpuBJIeKaTeIbHOCTU U OCYIIECTBUMOCTHU MIPOEKTA
¢ BriOop 1 aHAM3 aJIbTEPHATUB PeaTi3aIuy IPOeKTa

IliannpoBaHue NpoeKTa

¢ Dransl [UIAHUPOBAHUS MIPOEKT

® PecypcHblil 1OAX0[,

* Bubl pecypcoB: yesoBedeckue, (puHaHCOBbIE, MaTepUaJibHble, TH(OPMALIMOHHBIE U T.I1.

¢ [InanupoBanue 00beMOB padoOT, pECYpCOB M BpEMEHH

KOH}IUKTB pecypcoB M METO/bl MX pa3pelieHus

¢ B3auM03aBUCUMOCTb BPEMEHH, LIEHbI ¥ KAYECTBA: PUHIIMIT TPOICTBEHHON OIPaHUYEHHOCT
[Tapagurma 3¢ppeKTUBHOCTH MPOEKTa

YnpasJjeHue (puHaHCAMHU NIPOEKTA

¢ dyHaHCOBBIE [TOKA3ATENN: YHUBEPCAJIbHBI WU HET?
* DUHAHCOBBIN YUET HEJIEHEKHbIX PECYPCOB

* BeriesneHue KII0YEBbIX MTOKa3aTesen

* BiogxeTpoBaHue U (PMHAHCOBBI KOHTPOJIb

Oprann3annoHHAsA CTPYKTYpa NpoeKTa

¢ CoueraHue MPOEKTHOTO U MPOIIECCHOTO MOAXOI0B B YIIPaBJICHUU: TPEUMYIIIECTBA U OTPAHUYEHUS,
poOJIeMBI U pelIeHus

® VYacTHUKM U 3aMHTEPECOBAHHBIE CTOPOHBI MPOEKTA

* PykoBoauTes MpoeKTa, (PyHKIMU, TPeOOBaAHMS

* HoBast oprcTpykTypa: runepTeKCT-opranu3alius

KOMaH,IIa MIPOCKTA
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¢ OCHOBHBIE MTPUHITAITBI KOMaHIHOW pabOThI
¢ OmnpepesneHre 30H OTBETCTBEHHOCTH M TTOJIHOMOYUI
* MotuBanus y4aCTHUKOB MIPOEKTHON pabOThI
® VueT UHAMBUIYATbHBIX OCOOEHHOCTEN WIEHOB KOMaH/Ibl IPU pacipeesieH|H 3a1a4
DdpeKTUBHBIE KOMMYHUKAITUN PYKOBOJIUTENICH U CIEIIMATTUCTOB
OO6parHas cBs3b

Peanmn3anysi 1 KOHTPOJIb NP OEKTA

DddexTuBHasg padorta ¢ nHGOpMaLEH

Mertozasl cOopa 1 aHa3a MHGPOPMAIMU B KOMaH e
¢ CucreMbl KOHTPOJIS

OoecneyeHue 0OpaTHOM CBA3U

* VmpapjeHue KOMMYHHUKAIMSMU TIPOEKTa

¢ JIoKyMEHTOOOOpOT MpOeKTa

ITommTHYecKHE acneKThbl IIPOEKTOB

¢ BrisiBiieHUE U IPUBJICYEHNUE 3aMHTEPECOBAHHBIX CTOPOH

¢ [IprunHbBI BOBHUKHOBEHHUSI COIIPOTUBIIEHUS BHEJPEHUIO [TPOEKTa B OPraHU3aluK, METOJUKH €ro
NpeaynpexIeHUs U MPeoaoIeHus

* TunuyuHble KOH(MIMKTHI, TPOOJIEMBI ¥ OIIMOKH B IIPOEKTHOW padoTe

¢ [IporaosupoBanue, NpopuIaKTUKA U IIPEO0JOIEHHE TPOOIeM

¢ Paspernienrie KOH(IUKTOB

2 IEeHb

YupaBJiieHue pucKkaMu nNpoeKTa

¢ [IpuyrHBI BOSHUKHOBEHUS PUCKOB

¢ CBs3b PUCKOB U BBITO[

Wnentndukanys, ydeT U aHaJIu3 PUCKOB

¢ OrieHKa BO3MOXHBIX ITOCJIEACTBUN

Pabora ¢ puckamu: nzdberanue, repegada, MUHUMH3AINSA, IPUHATHE
HeoOxonumblil 1 JOCTaTOYHBIN «3anac MPOYHOCTH»

YrpagsiieHue Ka4eCTBOM

® [JoHATHE U KPUTEPUU KayeCcTBa

¢ CrangapTsl 1 HOPMAaTHBbI B yIIPaBJIEHUU Ka4€CTBOM

¢ IHCTpyMEHTHI yIIpaBJIEHUS KAYECTBOM B IIPOEKTE

¢ CTaTUCTUYECKUE U AHAIMTUYECKUE METO/IBI

* Pojb MeXaHU3MOB KOHTPOJISI M1 OOPaTHOM CBS3H

® VHTerpauus yrpasieHUs1 KauecTBOM, Mojeabr TQM

¢ KJIMeHT-OpUEeHTUPOBAHHBIN MOAX0/] KaK OCHOBA CTPATEruy yIpaBJIeHUs KaueCTBOM
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¢ [loHsATHE BHYTPEHHETO MAPKETHUHTA
* 3aBeplleHNE [TPOEKTA
* OCHOBHBIE TPUEMBI U TIPOOJIEMBI BHE/IPEHHSI TPOEKTHOTO YIPABJICHUS] B KOMITAHHIO
* Mopenu 3penoctu
* 3aKI0vMTeIbHbIE KOMMEHTAPUU U TECTUPOBAHNE
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