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Ne 3087/IBA ot 12.03.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
AJIA KOMIIAHAHN <«>»

IIo Teme:

«BIOJIZKETUPOBAHUE 1
VIIPABJIEHYECKNUU YUET>»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnguBuayaabHas pa3padoTka mporpamMm mo/;i 3aKkas

e Mini acceccMeHT + OTYeT (10 JOTOBOPEHHOCTH € KJINEHTOM)

¢ Boabmoii BLIOOP TPEeHEPOB

¢ IlepcoHajibHBINA MeHe KepP, KyPUPYIOLIHIl PO eKT

¢ [TocTTpeHnHroBasi Mojiep:xKKa 6 mecsien

¢ [IporpaMmMbl JOSAAJILHOCTH JJISI IO CTOSTHHBIX KJIMEHTOB

¢ Boicokas penyrauust komnannu IBA u pekoMeHgannu oT BeyIMX KOMIIAHUI
Ka3zaxcrana

e OOyueHHe B paMKax Me:K/yHap OJHBIX CTAHJapPTOB

YCJIOBUA COTPYITHUYECTBA:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tenecdon u WhatsApp: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. Illamkuna 1. 24 BIT K Plaza (yr. npocnekra Aiab-®apaéu) ogpuc 1
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UIT International Business Academy npurnamaer Bac npuHsTh yuactue B 00yIeHUH 10 TeMe:
"BloikeTupoBaHUE U YIIPABJIEHUECKUN yUeT".

Croumocts 06yuennsi: 296500 tenre 6e3 HIC. Ilena Ha 2027 roa ¢ yuerom unaekcanuu 10% cocraBut
326150 tenre 6e3 HJIC.

*Kommnanwust UIT International Business Academy ¢ 2026 roga padortaet Ha 0OIIEyCTAaHOBIEHHOM PEKMME
Hajoroo01o0xenus ¢ HIC.

*HIAC 16% Oyznet n06aBJeH B CYET Ha OILIaTy.
MecTo npoBeaenusi: ouHo teppuropus Ilocrasmuka/ onnaits miargpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

2-3 ¢eBpais 2026
9-10 anpens 2026
18-19 uions 2026
24-25 asrycra 2027
28-29 okTs6ps 2027
1-2 nexadps 2027

Onnaiin:
1-2 anpens 2026
11-12 mrons 2026

19-20 aBrycra 2027
21-22 oxTs16ps 2027

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpoaoakuTeabHOCTh: 16 akageMUYECKUX 4acoB

Bpems: ¢ 10:00 no 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQHUT: 00yUYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaAIONIMX MaTepHasIoB,
OJIOKHOT, pyuka, ceptudukar International Business Academy, mocTTpeHHHIoBasi MojAepkKa (6 Mecsiies),

2 kope-Opeiika B KaxkIplid IeHb 3aHATHH (TIPH YCIIOBUH, YTO O0OYYEHHE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaiaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
Anppec: PK, r. Anvars! yi. [llamkuna a. 24 BII K Plaza (yr. npocnekra Ans-®apaou) ocuc 1
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Nudopmanusa o koMmnanmu.

International Business Academy- 3t0:

1. Pexomenauuu. Boicokas penyrauust komnanuu IBA 1 pekoMeHaaluu oT BeLylnux KOMITAHUI
Kazaxcrana. Komnanus 6onee 10 et Ha pbIHKE 32 9TO BpeMsl 3apeKOMeH 10Baa cedsl, Kak
HAJIE’KHOTO MOCTABIIMKA YCIIYT.

2. [lepcoHanbHblil MEHEKEP, KYPUPYIOIUI MPoeKT. Kax bl MPOEKT KypUpyeT OTAEIbHBII
MEHEKEP, KOTOPbIN 3aKperUieH 3a Baienn komnanuen

3. JIyumme sxcneptsl. [IpodeccroHabHBIN COCTaB MPUBJIEKAEMBIX K TIPOLIECCY 00y4YeHHS
MIperoiaBaTelieil, yCIelHbIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEPOB KPYIHBIX KOPHOpALUK.

4. AKTyaIbHOCTb ¥ IOJIb3a. Hamm nporpaMmsl OTpakaloT caMble COBPEMEHHBIE METOAUKHU C yUETOM
W3MEHEHUS PbIHKA M 3aKOHOAATEJIbCTBA.

5. ®opmat o0yueHus. MBI pesiaraeM HallliM KJIMEHTaM HEeCKOJIbKO (pOpMaToB O0yUeHHMS:
— Ounblii 1 OHaiiH GopMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHNHIrOBbIE aHAIN3 U MOAEPKKA B Te4eHUH 6 MecsueB. MOHUTOPUHT pe3yJIbTaToB
TPEHUHIOB B pab0yYeM Ipoliecce, peKOMEH/IalluK OT TpeHepa.

7. nnuBuayanbHbli oaxo[. Bee, HauMHas ot cogepkaHusi, MECTa U BPEMEHU MPOBEACHUS
TPEHUHIOB MOKET ObITh HACTPOEGHO B COOTBETCTBUM Barmmm norpeOHOCTAMHU.

8. IIpuHIIMNIMATbHO BBICOKMI ypOBEHb cepBUca. MBI CO3/1aIi BCE YCIOBUS JIISI MAKCUMAJIbHOTO
BOBJIEUEHHS B O0yUEHHE: OT YIOOHBIX KPeces U COBPEMEHHOI'O MPe3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHOMU JIOKAIHH.

9. MexayHapoaHble cTaHaapThl 00ydeHus. O0ydyeHne B paMKax MeXAyHAPOAHBIX CTAaHJAPTOB,
C a/lanTanyi Moj peayini Ka3aXxCTaHCKOro OM3Heca.

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
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OIIMCAHME ITPOI'PAMMDBI:

1 mensn

TeopeTndeckne 0CHOBBI NOCTAHOBKH CHCTEMbI 010/1?)K€THOT0 YIIPaBJIeHUS

¢ OpraHM3alMOHHbIE OCHOBBI [IOCTAHOBKY CUCTEMBI OI0JKETHOTO YIIpaBJIeHUs
¢ dyHaHCOBasl CTPYKTypa — OCHOBA YIIpaBJieHUs (PUHAHCAMU
o peHtpsl PuHancoBoit OtBercTBeHHOCTH (LIPO)
© aHaJIM3 ¥ ONTUMM3ALIMSI OPraHU3AMOHHON CTPYKTYPBI Kak 0a3bl sl (PUHAHCOBOM

CTPYKTYpbI
¢ [Ipumep nocrpoeHusi GMHAHCOBOW CTPYKTYPhbI

VnpasieHuyecKHii yuet

® Bubl yYETHBIX CUCTEM, OPraHU3YEMBbIX Ha NpeIIpUATHN
* VipapjeHue 3aTpaTaMy: BUIbI 3aTPaT, METO/bI y4eTa 3aTpaT

TexH0J0rusa NoCTaHOBKH 610}1)K€THOI‘O YHapaBJjJeHuda

¢ OO01ee TOHATHE O OIIKETAX

¢ XapaKTepUCTUKA UTOTOBBIX OI0/IKETOB

* B3auMOCBsI3b OMEepalMOHHBIX, (DYHKIIMOHAJIBHBIX M UTOTOBBIX OIOIKETOB
¢ Crarbu OI0IXETOB

¢ Texnuka nocrpoenus 61omxeToB: bomker Joxonos u Pacxonos, bromker [IBrkenns [eHexHbIX

CpenctB, HatypanbHO-cToMMOCTHBIE O101keTh, Bromket Bananca
IIpakTukym:
¢ [TocTpoeHue OIOIKETHON CTPYKTYPBI
IIpuHIUNBI 010XKETHOTO TIAHUP OBAHUS
¢ KoHuenTyaibHble OCHOBBI TUIAHUPOBAHUS
® Drtansl GOpMHUPOBAHHUS OIOIKETOB
¢ [lonsTue perinameHTa OIOKETHOTO IJIAHUPOBAHUS

¢ BiogkeTHOe TUIaHMPOBaHUE KaKk OM3HEC-TTPOIece

2 IeHb

KoMIUIeKCHBIM NPUMeP H NPaKTHYeCKHe HABBIKH 0 MO CTPOEHHI0 CHCTEMbI
0I0/’)KeTHOTO ynpaBJieHHS

E-mail: info@iba.kz
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¢ [Ipumep pa3paOOTKH U KOHTPOJIS OI0/IKeTa MPeAPUITUS
© TUIAHMPOBAHKE U aHaIM3 Ol0kKeTa
© KOPPEKTUPOBKA M aHAJM3 Ol0[KeTa
© (pakTHUYECKOe UCHIOIHEHHE OI0KeTa
© aHamM3 (PaKTUUECKOro UCMOTHEeHNsI OI0KeTa (CTPYKTYPHBIHA aHanmu3, (paKTOPHbIN aHAIIH3,

aHamm3 0e3yObITOYHOCTH, aHATTN3 (PMHAHCOBBIX KO3(D(PHULIMEHTOB)

¢ PereHne npakTHUECKHX 337124
© pa3paboTKa (pMHAHCOBOW CTPYKTYPHI
© pa3paboTKa OIIKETHON CTPYKTYPHI

E-mail: info@iba.kz
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