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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
AJIA KOMIIAHAHN <«>»

IIo Teme:

«BIOJIZKETUPOBAHUE 1
VIIPABJIEHYECKNUU YUET>»

Ot International Business Academy

2025

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnguBuayaabHas pa3padoTka mporpamMm mo/;i 3aKkas

e Mini acceccMeHT + OTYeT (10 JOTOBOPEHHOCTH € KJINEHTOM)

¢ Boabmoii BLIOOP TPEeHEPOB

¢ IlepcoHajibHBINA MeHe KepP, KyPUPYIOLIHIl PO eKT

¢ [TocTTpeHnHroBasi Mojiep:xKKa 6 mecsien

¢ [IporpaMmMbl JOSAAJILHOCTH JJISI IO CTOSTHHBIX KJIMEHTOB

¢ Boicokas penyrauust komnannu IBA u pekoMeHgannu oT BeyIMX KOMIIAHUI
Ka3zaxcrana

e OOyueHHe B paMKax Me:K/yHap OJHBIX CTAHJapPTOB

YCJIOBUA COTPYITHUYECTBA:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. ZKapokosa 318 ocuc 23 (yr. mpocnexkra Anb-Papadn)
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TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"BloikeTupoBaHUE U YIIPABJIEHUECKUN yUeT".

Croumoctn 00yuenusi: 237200 tenre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2026 rox ¢ yuetom unaekcarmu 10% cocrasut 260920 tenre 6e3 HIC (Mcnonxurensb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

2-3 ¢eBpaiis 2026
9-10 anpens 2026
18-19 uions 2026
24-25 asrycra 2027
28-29 okTs6ps 2027
1-2 nexadps 2027

Omnnaiin:

3-4 cenrs0ps 2025
1-2 anpens 2026
11-12 urons 2026
19-20 aBrycra 2027
21-22 okTs6ps 2027

* maThl TPeOYIOT JOMOJHUTETLHOTO COTJIACOBAHUS

IIpoao/KuTEBLHOCTD: 16 akaleMHUYecKUX 4acoB

Bpewms: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHKOB: | yenoBek

B croumocTh 00y4yeHHsA BXOUT: 00yYeHUE, KOMIUIEKT IKCKJIIO3UBHBIX 00YYaIOIIMX MaTepHasoB,
OJIOKHOT, pyuka, ceprrdukat International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsiies),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO OOyUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayaaa o0yueHust U 3a0pOHUPOBATh
IaThl C TPEHEPOM.

Ucnomuurens: baryxtnna H.E

E-mail: info@iba.kz
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Nudopmanus 0 kKoMnaHum.

International Business Academy- 3T0:

1. Pexomengauuu. Boicokas penyranus komnanuy IBA n pekoMeHAanum oT BeIylnux KOMITAaHUI
Kazaxcrana. Kommnanus 6osee 10 sieT Ha peIHKE 3a 9TO BpeMsl 3apeKOMeHJoBaa ceOs, Kak
HAaJIe’KHOTO MOCTaBIIMKA YCIIYT.

2. IlepcoHanbHBI MEHEKEP, KYPUPYIOIUI NMPOeKT. Kak bl POEKT KypUPYET OTAEIBbHBIN
MeHeKep, KOTOPbIN 3aKperuieH 3a Baiei kommnanuei

3. Jlyumme sxcnepThl. [IpodeccnoHabHBIN COCTaB MPUBJIEKAEMBIX K MTpoIieccy 00ydYeHust
IIPETNOIaBaTelIeN, YCIEIIHBIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOI-MEHEIKEPOB KPYIHBIX KOPHOpaLHK.

4. AKTyaJILHOCTb U noJib3a. Hamm nporpaMmsal OTpa}Kar0T CaMbI€ COBPEMEHHBIC METOAUKHU C YIYETOM
HN3MCHCHHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0ydeHHs. MBI IpesaraeM HalllMM KJIMeHTaM HECKOJIbKO (hOpMaToOB 00y4eHHS:
— Ounbiii 1 OHyaiiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAWBHYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBbBIe aHAIM3 U TIOAJePKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHTOB B paboyeM Ipoliecce, peKOMEH/IAIMK OT TPEHEPa.

7. nnuBuayanbHbIA 1oaxo/. Bee, HaunHas oT cofepkaHus, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOKET OBITh HACTPOEGHO B COOTBETCTBUM BarmiM norpeOHOCTAMHU.

8. IlpuHIMNMATBHO BRICOKMI YpOBEHb cepBUCa. MBI CO3JaIM BCE YCIOBUSA JIIs1 MAKCUMAJIbHOTO
BOBJICUEHHS B 00yUYeHHUE: OT YAOOHBIX KpPecesl M COBPEMEHHOTO MPe3eHTAMOHHOTO 000pY/I0BaHUS,
10 yIOOHOH JIOKAIHH.

9. MexayHapoHble cTaHaapThl 00ydyeHus. O0ydyeHue B paMKax MeXAyHApOAHBIX CTaHJapTOB,
C aJanTanui MoJ| peajny Ka3axCTaHCKOro Ou3Heca.
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1 neun

TeopeaneCKne OCHOBBI IOCTAHOBKU CHUCTEMbI 6IOII)K€THOI‘0 yiupaBJjcHHUA

¢ OpraHu3alMOHHbIE OCHOBHI TOCTAHOBKH CUCTEMBI OI0JI)KETHOTO YIIPABJICHHUS
¢ dyHaHCOBAs CTPYKTypa — OCHOBA YIpaBiieHUs1 (pMHAHCAMU
o meHTpsl PuHancoBout OtBercTBeHHOCTH (L1PO)
© aHaJIM3 ¥ ONTUMM3ALIMSI OPraHU3AIMOHHON CTPYKTYPbI Kak 0a3bl Jiisl (PUHAHCOBOW

CTPYKTYpBI
¢ [Ipumep noctpoeHus: (PMHAHCOBOM CTPYKTYPBbI

VYnpaBieHueCcKuil yuet

® Bujbl y4ETHBIX CUCTEM, OPTaHU3YEMBIX Ha IIPEIIPUATUI
* VhpasiieHue 3aTpaTaMy: BUJbI 3aTpaT, METOBI yUETa 3aTPaT

TexHo0THSI MOCTAHOBKY OFOI’KETHOTO yIIPaBJIEHMSI

OO6iee noHsATHE O OIOIKETaX

¢ XapaKTepHUCTUKA UTOTOBHIX OI0/IKETOB

¢ B3auMOCBS3b ONEPAIMOHHBIX, (DYHKITMOHAIBLHBIX U UTOTOBBIX OI0/I’KETOB

Cratbi OI0IXKETOB

¢ Texnuka nocrpoeHus 6oxkeroB: bomker [Joxonos u Pacxono, Biogxker [Iuxenust JleHeKHbIX
Cpencts, HatypanbHo-cTroumMocTHBIE OtomkeTsl, Bromker Bananca

IIpakTukKy™m:
¢ [TocTpoeHue OIOAKETHON CTPYKTYPBI
I puHIUNBI 0}0XKETHOTO IVIAHUP OBAHUS

¢ KoHuenTyajibHble OCHOBBI IJITAHUPOBAHUS

® Dranbl (popMupoBaHMs OIOIKETOB

¢ [lonsTue perinaMeHTa OIOKETHOTO IJIAHUPOBAHUS
¢ BioqxeTHOe MIaHMPOBaHUE KaKk OM3HEC-TIPoIece

2 EHb

KoMILIeKCHBIH MPUMeEP H MPaKTHYeCKHe HABBIKA IO MOCTPOEHHI0 CHCTEMbI
0I0/I’KETHOT'O ynpaBJeHus

e [Iprmep pa3pabOTKK M KOHTPOJIS O0[KeTa P IIPUSTHS
© [JIAHUPOBAHUE U aHAIU3 OK0kKeTa
© KOPPEeKTHPOBKA M aHAIH3 OI0KeTa
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° (pakTHUECKOE UCTIONHEHHE OIoIkKeTa
© aHayim3 (PAKTUYECKOTO UCTIONHEHUS OI0KeTa (CTPYKTYpHbIN aHaIn3, (DAKTOPHBIA aHAJH3,

aHam3 0e3yOBITOYHOCTH, aHAJTN3 (DMHAHCOBBIX KO3(h(PHUIIMEHTOB)
¢ PerieHue NpakTUYECKUX 3a/1a4

o pa3paboTKa (PMHAHCOBOW CTPYKTYPHI
© pa3paboTKa OIOIKETHON CTPYKTYPBI
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