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Ne 3771/IBA ot 17.03.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«IOBBIIIIEHUE OIEPAITMOHHOU
3OPEKTUBHOCTU KOMITAHUU HA
OCHOBE TEXHOJIOTUHU «BEPEKJ/INBOE
MMPOU3BO/ICTBO» B YCJIOBUSX
KPU3UCHBIX OKNJIAHUN»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHHUMaHHe K HamIell KOMIAHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3annu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJboii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KYPUPYIOUIUI P OeKT

e ITocTTpeHuHroBas noj/jiep:kKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu oT Be ylux KOMIaHUil
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Kazaxcrana
e OOyueHne B paMKax MeKJAyHapO/HbIX CTAHAAPTOB

YCJIOBUA COTPYITHNYECTBA:

UIT International Business Academy npuriamiaetr Bac mpuHsTh yyactiue B 00y4eHUH 10 TEMeE:
"TloBblllIeHHE ONEepalMOHHON 3(P(PEKTUBHOCTY KOMITAHWU Ha OCHOBE TEXHOJIOTMH «bepexinBoe
IIPOU3BOJICTBO» B YCIIOBUSIX KPU3UCHBIX OKUIAHUN'".

Croumocts 06yuenusi: 296500 tenre 6e3 HIC. Ilena Ha 2027 rop ¢ yuerom unaekcanuu 10% cocraBut
326150 tenre 6e3 HJIC.

*Kommnanust UIT International Business Academy ¢ 2026 roga padoraet Ha 0OIIEyCTAaHOBIEHHOM PEKMME
Hajoroo00xenus ¢ HIC.

*HIAC 16% Oyznet no06aBJeH B CYET Ha OILIaTy.
MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits margpopma ZOOM
JaThl mpoBe1eHUs:

Anmarsl:

5-6 maprta 2026
29-30 anpesns 2026
18-19 uions 2026
2-3 aprycra 2027
13-14 okTs16ps 2027
23-24 nexabdps 2027

Omnunaiin:

18-19 mapra 2026

11-12 mas 2026

16-17 cenrs0ps 2027

23-24 nos16ps 2027

* mathl TPeOYIOT JOMOIHUTEIBHOTO COTJIACOBAHUS
IIpoxo/KUTEIbHOCTD: 16 aKaIeMUYECKUX YacoB

Bpems: ¢ 10:00 go 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek
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B cTronMocTh 00y4eHHsI BXOAUT: 00y4YeHHe, KOMIUIEKT KCKJIIO3UBHBIX 00YUalOIIMX MaTepUasIoB,

OJOKHOT, pyuka, ceprudukar International Business Academy, nmocTTpeHHHroBast MojAepKKa (6 Mecsiies),
2 kope-Opelika B KaxXIplid IeHb 3aHATHH (TIPH YCIIOBUH, YTO O0OYYEHHE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomnurens: baryxtuna H.E

Nudopmanus 0 KoMnaHum.

International Business Academy- 3T0:

1. Pexomennanuu. Boicokas penyranust komnanuu [IBA v pekoMeHAaluu OT BeIyIUX KOMITAHUI
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeH0Baja cedsl, Kak
HAa/Ie’KHOTO MOCTABIIMUKA YCITYT.

2. IlepcoHanbHBI MEHEKEP, KYPUPYIOIIMKA TPOeKT. Kaxaplil NpOeKT KypUpyeT OTAEIbHbIN
MEHeKep, KOTOPbIN 3aKkperuieH 3a Baieit komnanuein

3. Jlyumme sxcneptsl. [IpodeccnoHabHbIN COCTaB MPUBJIEKAEMBIX K MTpoIieccy 00ydYeHust
npernogaBatesiei, yCreHbIX 9KCIepPTOB, KOHCYJIbTAHTOB, TON-MEHEIKEPOB KPYIMHBIX KOPIOpAIUi.

4. AKTyaIILHOCTb U noJib3a. Hamm nporpaMmsal OTpa}KaroT CaMbI€ COBPEMEHHBIE METOJUKHU C YIYETOM
HN3MCHCHHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0ydeHus. Ml IpesiaraeM HalllMM KJIMeHTaM HEeCKOJIbKO (hOpMaToB O0y4eHHUS:
— Ounbiii 1 OnyaiH opMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAWBHYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBBIE aHAIU3 U TIOAJICPKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHI'OB B paboyeM Iporiecce, peKOMEH/IAIK OT TPEHepa.

7. nnuBuayanbHbli oaxo/. Bee, HauMHas OT cofepkaHusi, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUH BaiM notTpeOHOCTAMHU.
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8. [IpuHIMIHMAILHO BBICOKMI YPOBEHb cepBrca. Mbl CO3/1aJIi BCE YCIIOBHUS JIJIS1 MAKCUMAJIBHOTO
BOBJICUCHHS B OOyUeHHE: OT yIOOHBIX Kpeces U COBPEMEHHOTO MPE3eHTAIIMOHHOTO 000PYJOBaHUS,
10 yIOOHOH JIOKAIIUH.

9. MexnayHapoaHsle cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeK/IyHapOAHBIX CTaHIapTOB,
C ajanTanuii Noj peaimi Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHME ITPOI'PAMMDI:

euab: dopmupoBanue HoBOro, 115 TOII-MeHenxepoB, BUAEHUS TPOU3BOICTBA U O(PUCHBIX ITPOLIECCOB C
no3uiui bepexamBoro npou3BoACTBA.

Sagaun:

1. Paccmorpenue BO3MOKHOCTEN IIPUMEHEHUA (punocopun u [IPUHLIUIIOB
BepexmBoro npousBoACTBa sl MOBBIIIEHUSI ONEPALMOHHON 3((PEKTUBHOCTH U BOBJICUEHUS B
3Ty AESATEIbHOCTb BCETrO MepCoHaNa KOMIIaHUH.

2. Pa3bsicHenne Haumbonee S(MQPEKTUBHBIX Ui TNPUMEHEHUsT Ha TPEJNpUATHA  METOIUK
WUHCTPYMEHTOB JIMH, UCXO/ U3 aKTyalIbHBIX 11eJIell KOMIIaHUH.

3. [NonyyeHue MPakTUKXA B MPUMEHUMOCTH HEKOTOPBIX MHCTPYMEHTOB bBepe:kIMBOro npousBoACTBa
TSl CBOMX MPEANIPUATHIA Yepe3 OTpabOTKy B JIeTOBBIX UTpax M yIpaKHEHHSX.

4. O3HaKOMJIEHHE c MOIX0daMM K (popmupoBanMIO JOJTOCPOYHOMN
KOPIMOPATUBHOW MTPOrPaMMBbl U TUITMIHBIMU TPOOIeMaMy IPUMEHEHUS] METOJJUK ¥ UHCTPYMEHTOB.

BBenenue B KoHUENIMIO bepexIMBoro npou3BoaCTBa:
1. '3Mepumble Liey 1 0:kUIaHus1 KOMIIAHUY 110 TIOBBIIIEHUIO 3(P(EKTUBHOCTH.

Ilpakmuueckoe 3anamue. [lenosas urpa [ payHn. MonenupoBaHME OpraHU3alMKM MPOU3BOACTBA
M0 TPAJULIMOHHBIM MTPUHIIUIIAM.

1. Beenenue B bepeximmBoe nponssoactso (bI1). OcHOBHbIE TOHATHS.
2. OcHOBBI OM3HECA, UTO 9TO TAKOE U 3a4eM?

Ipaxmuueckoe 3ansmue. Ha olieHKy CyIIECTBYIOIIUX OCHOB OM3HECA U LieJiel TeKYIIero nepuoa.

1. ITonsTHe «LIEHHOCTH» IUIS 3aKa34MKa/moTpeouTes yCIIyTH W MPOJYKTA.
[ToHsATHE BHEIIHETO ¥ BHYTPEHHETO MOTPEOUTENS.

Hpalcmuuecxoe 3anamue. Kak OnpeaeyiMTb HEHHOCTbL U I/I,HCHTI/I(I)I/IHI/IPOBEITL ,HCfICTBPIH, KOTOpBIC €€
CO3al0T.

1. ITonnmanue noreps. IIpaBuia noacyera U OUEHKU HOTEPD.
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Ilpaxmuueckoe 3ansmue. OnpeleneHre W OLEHKa NOTeph (pe3epBOB 3(P(PEKTUBHOCTH) B XO€
MPAKTUYECKOTO YIPaKHEHUS WIM Ha JEHCTBYIOIEM IPOM3BOJACTBE (B 3aBUCHUMOCTH OT BO3MOKHOCTEH
npennpusaTys). PaccMoTpenne BIMsiHUSA Ha ceOECTOMMOCTD, KAYECTBO M ITPOU3BOIUTEILHOCTb.

1. [IpyHIMIBL ¥ TOAXOMABl K MPOBEACHUI0O M3MEHEHUWH B KOMIaHuM. [IpuyuHBI CONMpPOTUBIIECHUS.
«Yenopeueckuid (pakTop» - 4TO ¢ HUM JjenaTh? Kak co3gath OCHOBY Uil yJTyUIlIeHU.

Ilpakmuueckoe 3ansimue. I[IpyuunHbl CONPOTUBIIEHUS TPOBEIEHUS U3MEHEHUH, TapaurMbl MEIIAIOLIIE
Pa3BUTHIO KOMITaHWU. BhIpaboTKa albTepHATHB.

1. ba3zosble uHcTpymMeHTHl BII: KapTpoBaHMe MOTOKa CO3aHUsA
NOTPEOUTENHCKON HEHHOCTH — UHCTPYMEHT PYKOBOAUTEJIA

Mertoauka ¥ mpakTUKA IPUMEHEHMSI.
Ilpakmuueckoe 3ansamue. Tlpaktuyeckas padora mo KIICLI.
1. O630p urcTpymentoB BII B T.4. 1 1151 0(DUCHOM AESITeTHHOCTH.

[TpakTrueckue 3aHATHS U YIPaXHEHUs 110 MPaKTUKE MPUMEHEeHUsI UHCTPYMEHTOB ( pereHue rmpooiiem,5C,
CTaH/iapTU3aIus, ObICTpasi IepeHataaka u jip.)

1. IIpumepsl pe3yIbTaToOB IPUMEHEHNS] METOJUK U MHCTPYMEHTOB bepe:xmBoronponsBoacTaa.
2. BepesxnnBoe yripaBJieHUe.
3. [lpuHnmnel  ycnemHoi peanw3anuu  KaiinzeH mnporpamMm. Pa3paboTka mporpaMMbl U ee
MH(PPACTPYKTYphl. Y CI0BUS Il IPOBEJEHUS YCIIEUIHbIX U3MEHEHUN.
4. Ilpumepsl u ITPaKTUKA Pa3sBUTHS ITPOU3BOACTBEHHBIX CHUCTEM. Ponp
PYKOBOJUTEJIEN B IPOBEJECHUN U3MEHEHU.
O:kuaemMblii pe3yJabTaT:
1) Tlonumanue TOII-meHemxepamu putocopuu, NPUHLIMIIOB U UHCTpyMeHTOB BI1.
2) TlonyveHue HABBIKOB B IPUMEHEHUH 0a30BbIX MHCTpYMeHTOB BIT.
3) IlonumaHue cyTy M BO3MOXHOCTEN HHCTpyMeHTOB Bl s npeanpusrus.

IIpumeuanue:

Jns60eeneTaIbHOrou3y YeHUSIO TS IbHBIXMHCTpYMEeHTOBBI IMoTpedyeTesmpoBe e HUeO T A TbHBIX
KYPCOB IO OT/I€JIbHBIM IIPOrpaMMaM IPOJOKUTENBHOCTBIO OT 4X 40 5T AHEH.
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