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Ne 2266/IBA ot 10.03.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«AHAJIN3 BU3HECA 1 ®PUHAHCOBOM
OTYETHOCTU KOMITIAHUN»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHUEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KYPHUPYIOUIUI P OEeKT

e ITocTTpeHuHroBas noj/jiep:kKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tenecdon u WhatsApp: +7 702 777 4411
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UII International Business Academy npuriamaer Bac npuHATh yyacTre B 00y4eHUH 10 Teme: " AHamm3
Ou3Heca U (PMHAHCOBOW OTYETHOCTH KOMIAHUM'".

Croumocts 06yuennsi: 424000 tenre 6e3 HIC. Ilena Ha 2027 rox ¢ yuerom unaekcanuu 10% coctaBut
466400 Tenre 6e3 HIC.

*Kommnanwust UIT International Business Academy ¢ 2026 roga padortaet Ha 0OIIEyCTAaHOBIEHHOM PEKMME
Hajoroo01o0xenus ¢ HIC.

*HIAC 16% Oyznet n06aBJeH B CYET Ha OILIaTy.
MecTo npoBeaenusi: ouHo teppuropus Ilocrasmuka/ onnaits miargpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

2-5 ¢epaus 2026
14-17 anpens 2026
22-25 wions 2026
9-12 aBrycra 2027
18-21 okTs16ps 2027
21-24 nexabdps 2027
18-21 auBaps 2028
27-30 mapra 2028
1-4 mag 2028

OmunaiiH:

12-15 auBaps 2026
23-26 mapra 2026

28 wions-1 nrona 2027
2-5 aBrycra 2027

1-4 aBrycra 2028
17-20 okTs16ps 2028

* maThl TPeOYIOT JOMOJHUTELHOTO COTJIACOBAHUS
IIpoao/KuTENBLHOCTD: 32 aKaIeMUYEeCKUX YacoB
Bpewms: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHKOB: | yeynoBek

B croumocTh 00y4yeHHsA BXOUT: 00yUYeHHe, KOMIUIEKT SKCKJIIO3UBHBIX 00YYaIOIIUX MaTepHasoB,
OJIOKHOT, pyuka, ceprrdukat International Business Academy, mocTTpeHUHrOBast NOAepKKa (6 MecsieB),
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2 kope-Opeiika B KaxIplid IeHb 3aHATHH (TIPU YCJIOBUM, YTO O0YUYEHHE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHMMYM 32 1-2 Mecsiia 10 Hayajaa o0ydeHus M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomuurens: baryxtuna H.E

Nudopmanus 0 KoMnaHum.
International Business Academy- 3T0:
1. Pexomennanuu. Boicokas penyranust komnanuu [IBA v pekoMeHAaluu OT BeIyIUX KOMITAHUI
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeHI0Baja cedsl, Kak

HaJEKHOI'O NMOCTaBIINKaA YCIIYT.

2. IlepcoHanbHBI MEHEKEP, KYPUPYIOIIMIA MTPOeKT. Kax bl NpOeKT KypUpyeT OTAEIbHbIN
MEHeKep, KOTOPbIN 3aKkperuieH 3a Baieit komnanuein

3. Jlyumme sxcneptsl. [IpodpeccnoHabHbIN COCTaB MPUBJIEKAEMBIX K MpoIieccy 00yUYeHust
npernoaBatesei, yCreHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TON-MEHEIKEPOB KPYIHBIX KOPIOpaIUi.

4. AKTyaIIbHOCTb U noJib3a. Hamm nporpaMmsal OTpa}KaroT CaMbI€ COBPEMEHHBIE METOJUKHU C YIYETOM
HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0ydeHus. MBI IpesiaraeM HalllMM KJIMeHTaM HEeCKOJIbKO (hOpMaToB O0y4eHHMS:
— Ounbiii 1 OHyaiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX U UHAVBUYaIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBBIE aHAIU3 U TIOAJIePKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHIOB B paboyeM Iporiecce, peKOMEH/IAIK OT TPEHepa.

7. nnuBuayanbHbli oaxo/. Bee, HaunHas OT cofepkaHusi, MECTa U BpEMEHU MPOBEACHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUH BaiM notTpeOHOCTAMHU.

8. HpI/IHI_II/IHI/IaJ'ILHO BBICOKHI YPOBEHBb CEPBUCA. Mu1 co3pganu Bce yciaoBuAa Iyt MAKCUMaJIbHOT'O
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BOBJICUECHUS B O0yUEHHE: OT YIOOHBIX Kpeces U COBPEMEHHOI'O MTPe3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHOU JIOKAIIHU.

//_“\1 INTERNATIONAL
\ B

9. MexayHapoHble cTaHAapThl 00ydyeHus. OOydyeHre B paMKax MekIyHAPOAHBIX CTAaHIAPTOB,
C aJIanTaluii MoJ| peajvy Ka3axCTaHCKOro Ou3Heca.

OIIMCAHME ITPOI'PAMMDBI:

1 mensn

AHaNN3 KOHKYPEHTHOM cpe/bl H OM3HeCca KOMIAHUHI

* AHaJM3 SKOHOMHUYECKUX (DAKTOPOB, OKA3BIBAIOIIMX BIUSHNE HA OM3HEC KOMIIAHUU (TEMITBI
9KOHOMHUECKOTO POCTa, 00BEM MPOMBIIIEHHOTO POU3BOJICTBA, YPOBEHb 3aHATOCTH, YPOBEHb
UHIIALMY, OOMEHHBIN KypC)

¢ [lepcrieKTHBHI Pa3BUTHS M OTPACIIEBbIE TEHICHIINN

* Heo6xoauMMocCTh yueTa pernoHaIbHbIX OCOOEHHOCTEW M PerMOHaJIbHBIX SKOHOMUYECKHX (PaKTOPOB,
OKa3bIBAIOIIMX BIMSHUE HA AHATIM3UPYEMYIO KOMITAHHUIO

* AHanu3 OuM3Heca KOMIaHUU (OpraHu3alMOHHO-TIPABOBOM CTaTyC KOMITAaHUH, CTPYKTypa
COOCTBEHHOCTH KOMITaHUH, COCTaB PyKOBOJCTBA KOMITAHUM, aHATU3 TIPOIYKIIUH U YCIYT KOMIIAaHWY,
YPOBEHb CIpOCca B PErMOHE Ha MPOLYKLIMIO M YCIyTH KOMIIAHUM, 3aBUCUMOCTb KOMITAHUU
OT CTOMMOCTH KJIIOUEBBIX (PaKTOPOB IPOU3BOJCTBA, BU/I IPOM3BOICTBEHHOM JE€ATEIbHOCTH
Y UCHOJIb3yEeMble MOIIHOCTH)

¢ CuibHbIE U cl1a0ble CTOPOHBI KOMITAHUH

IIpakTukym: AHanu3 Ou3Heca KOMITAHUH

2 IeHb

PUHAHCOBAasA 0TYETHOCTh KaK HCTOYHHUK I/IH(bOpMalII/II/I Ipu a"Hajan3¢ KOMIIaHUA

¢ HoBble TpeH[IbI B IPAKTUKE (DUHAHCOBOTO aHAJIM3a

¢ Bimsaaue MC®O Ha cosiepkaTesbHbIE acIIeKThl (PMHAHCOBOTO aHaM3a. Pa3mmuns Oyxraiarepckoro
1 (PMHAHCOBOT'O MO/IXO/I0B K aHAIU3Y AEATEIbHOCT KOMITAaHUU

¢ dopmMupoBaHUe KapThl (PMHAHCOBBIX MOKa3aTelel, (popMUPYIOIIKX MTPEICTABICHUE O CTOUMOCTH
(cBoOOHBIN eHexHbId MoToK (FCF), ycToitunBble TEMITh pOCTa, T0OXOAHOCTh HA MHBECTUPYEMBbIiA
karmtais (ROIC), TpedyemMast JOXOAHOCTh (OapbepHast CTaBKa), SKOHOMUYeCKask IPUOBLTH)

MeToabl B IpUeMbl aHATU3a (DUHAHCOBOM OTYETHOCTH

¢ Kiaccudukanus MeToJ0B U MPUEMOB (PMHAHCOBOTO aHAJIN3a: FTOPU30HTAJIbHbIN, BEPTUKAJIbHBIH,
CPaBHUTEJIbHBINA, KO3(P(PUIIMEHTOB, TPEHAOB

* B0o3MOKHOCTH U OrpaHu4eHus1 K03(P(PUIMEHTHOro (PMHAHCOBOTO aHAIM3a

* Anroputm aHayim3a (PMHAHCOBOW OTYETHOCTH
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o OHPCHCHCHI/IC OCHOBHBIX TCHI[CHI_[I/Iﬁ HU3MCHCHHA OTYETHOCTH
® 30HBI «ITOBBIIICHHOIO BHUMAHUS» JJIA aHaJIM3a (bI/IHaHCOBOﬁ OTYETHOCTHU KOMITaHUU

PUHAHCOBAA OTYETHOCTh KaK HCTOYHHK I/IH(I)OpMalII/II/l 0 COCTaBe U IBUKCHHNHN
AKTHUBOB, KalluTa.Jaa, 0043aTeJILCTB H (fbl/IHaHCOBbIX pPE€3yJbTaTOB KOMIIaAaHNH

¢ KpaTkasi XapaKTepUCTUKa OCHOBHBIX (DMHAHCOBBIX JIOKYMEHTOB: OAJIaHC, OTYET O MPUOBLISIX
1 YOBITKAX, OTUET O IBUXKEHUU JIEHEKHBIX CPEJICTB

® AHanmu3 cTpyKTypbl banaHca v ero TMHaMHUKH

¢ Yro nponyieHo B OanaHce?

¢ CTpyKTypHpOBaHHe cTaTell OanaHca JUIs [ejiell JeTalbHOrO aHaTN3a. XapaKTepUCTUKa
3(pHEeKTUBHOCTHU UCTIOIB30BAHUS AKTUBOB KOMITAHUU

¢ Pacuer ¥ oIleHKa BEeJIMYMHBI YUCTHIX aKTUBOB M YUCTOr0 0060poTHOTro Karmurana (NWC)

¢ [IoHATHE YUCTHIX OMEPAIMOHHBIX AKTUBOB U YUCTOTO OMEPAIMOHHOIO OOOPOTHOTO KanuTana

¢ Pacuer u uHTEpIpeTanys HBECTUPOBAaHHOrO KanuTtana (invested capital)

¢ YT0 MOKa3bIBa€T OTYET O MPUOBLIAX U YOBITKAX ?

¢ Kiaccudukaius 10X0H0B M PacXoJI0B B OTYETE O MPUOBLISAX U YObITKax. CUrHAJIBI OTTACHOCTH:
MOHUTOPUHT 3aBBIIICHUsI BHIPYUKH

¢ CurHaJbl OTACHOCTH: MOHUTOPHHT 3aHUKEHUS PACXOJI0B

¢ CTpyKTypHpOBaHUE CTAaTel OTUETa O MPUOBUISIX M YOBITKAX IS 1IeJIeld AeTaIbHOrO aHaIu3a

® AHayim3 CTPYKTYphl IpUObUIH (YOBITKOB) KOMITAHUW: OCHOBHAS AESITELHOCTD, IPOYHE BHUIBI
aesaTenbHOCTU. [IpuurHbl M3MEeHeHHI TPUOBUILHOCTH OCHOBHOM JIEATETbHOCTH KOMITAHUH. AHAIN3
YPOBHSI M TUHAMUKH TTOKa3aTeseld MpuobLIn

* Pacuer u untepnperanus nokasareneit EBIT, EBIAT, EBITDA, NOP AT, OIBDA.
[TprHIMNMATIBHOE pa3iMure MeXIy OyXraJITepCKON U SKOHOMUYECKOH MPUOBLIBIO (economic
profit)

¢ [IyTu onTUMH3aNMU MPUOBUTLHOCTH U VX BJIMSTHME HAa COCTOSIHME KOMITAHUH B KPATKOCPOUYHOM
1 JIOJITOCPOYHOU MIEPCHIEKTUBE

* AHayim3 KayecTBa MpUObLTIA U (haKTOPOB, UCIOIB3YEeMBIX JIJIsI IPOTHO3UPOBAHMUST (DMHAHCOBBIX
pe3yIbTaToB

IpakTukym: CTpyKTypUpOBaHUe U aHAIU3 OaslaHca. PacueT YnucThIX OonepaloHHbIX aKTUBOB, YHCTOTO
OIepariMOHHOr0 0OOPOTHOTO KarKTaia, MHBECTUPOBAaHHOTO KanuTaa (invested capital)

IpakTukym: CTpyKTypUpOBaHUE M aHAIU3 OTYETa O MPHOBUM U yobiTKax. Pacder EBITDA, NOPLAT,
OIBDA

IIpakTukym: PacueT sKOHOMUUYECKOI TPUOBLIN

3 neHn

¢ [TOTOK JIeHEeHBIX CPECTB KOMIIAHUHU KaK OOBEKT (PMHAHCOBOTO aHAJIN3a

® AHaJMTUYECKasi LEHHOCTbh OTYETa O JBM)KEHUU JEHEXKHBIX CPEJICTB

¢ [Ipsamoi 1 KOCBEHHBII METO/IbI IOCTPOEHUS IEHEKHOTO NOTOKA

® OCcOOEHHOCTH POCCHUICKOI OTYETHOCTH KaK MCTOYHMKA JAAHHBIX [UIS aHAIN3A JEHEKHBIX TTOTOKOB
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dakTopsl, BAUSIONIME HA BEJIMYUHY AEHEKHOTO MOTOKA

¢ [IpermyiiecTBa U HEJIOCTATKM MOKa3aTesiel MOTOKA JEHEKHBIX CPE/ICTB B (PMHAHCOBOM aHa/IU3e
JIeITEIbHOCTH KOMITAaHUH

¢ AHanu3 B3aUMOCBSI3U TPUOBLIH, TBUKEHUST OOOPOTHOTO KaNUTAaJla U MOTOKA JIEHEKHBIX CPEACTB

¢ OrleHKa JOCTATOYHOCTH JIEHEKHBIX CPEJICTB ISl OCYIIECTBIICHUS ONEPAllMOHHON
Y MHBECTULIMOHHOU IeATEJIbHOCTU

¢ dyHaHCOBBIE KOA(PDUILIMEHTHI, UCTIONB3YyEMbIE JJIs1 aHAJIU3a OTYEeTa

¢ CTpyKTypa JE€HEXHBIX TOTOKOB KOMIIAHUM HA Pa3/IMYHbIX ITANax KU3HEHHOTO 1IMKJIa

¢ Crnenuduka JIeHeKHBIX TOTOKOB KOMITAHWIA Ha HOBBIX PACTYIIUX phiHKaX. CBOOOIHBIN JeHEKHBIH
notok (FCF) kak ocHoBa noctpoenusi GMHaHCOBOW MO/IESTM KOMITaHUH

IIpakTukym: Pacuer n aHanm3 nokaszaTesist AEHEKHOro MOTOKa KoMnaHuu « TC»

IIpakTnueckoe 3aganue: TUOBbIE CTPYKTYPbI TOTOKOB JIEHEKHBIX CPEACTB U CTAIUM KU3HEHHOTO
LKA

4 neHn

Cucrema nmokasareJeii, xapakrepu3yomux () HHAHCOBOE COCTOSIHNE H METOIbI
HX OIpe/IeJIeHUs

¢ AHam3 peHTa0eTbHOCTH U TIOTEHIIMATBHOM JOXOAHOCTH KOMITAHUHT

¢ Pacuet 1 aHaJIM3 MOKa3aTesiell peHTa0eIbHOCTU AesITeTbHOCTA KOMIIAHUU: pEHTa0eIbHOCTD
1o TprOBUTH (Mapka MpUOBLTN), peHTadebHOCTh aKTHBOB (ROA), peHTa0eIbHOCTh MHBECTUITUI
(ROI, ROIC, ROCE), penratenbHocts coocTBeHHOro Kanurtana (ROE)

* Moguenb [IIomoH I aHaM3a peHTa0eIbHOCTH AeATeIbHOCTA KOMITAHUN

¢ [IpuunHbl U3MeHeH peHTabeIbHOCTH KoMaHuu. [ToHuMaHue cBsi3el Meka1y peHTa0eIbHOCTHIO,
(pmHAHCOBOW MOJIMTUKOMW W POCTOM. AHAJIN3 yIPaBJIeHUsT OOOPOTHBIM KAITUTAJIOM KOMITAaHUN

* AHanu3 J1eJI0BOU aKTUBHOCTU KOMMAaHUU. PaKTOPHI, BIUSIONINE HA COCTAB U CTPYKTYPY OOOPOTHBIX
aKTHUBOB

* OnepallMOHHBIA 1 (PMHAHCOBBIN LIUKJIbI

¢ [locTosiHHBIN 1 TIepeMeHHbIN 000poTHBIN KanmuTall. KosadduimeHTsl 000paunBaeMocTé 000POTHOTO
Kanurasa

¢ Pacuer (110 OTHOIIIEHUIO K BHIPYYKE; 0 OTHOIICHUIO K MHAWBHYAIbHBIM 0a3aM) M MHTEePITpeTaIus
MEPUOJIOB 0O0POTA TEKYIIUX aKTUBOB U TEKYIIUX 0053aTeIbCTB

¢ OrieHKa TEKYIIEro COCTOSTHUST OOOPOTHOTO KaruTasia

¢ Ontumu3zais NoTpedHOCTH B 0OOPOTHOM KamKTasle U ee BIUSHUE HA COCTOSIHUE KOMITAHUU:
HACKOJIBKO JIOJITOBPEMEHHBIM MOKET ObITh 3(PPEKT OT ONTUMU3AIUH TOTPEOHOCTH B 0OOPOTHOM
Kanurasue?

AHaan3 JMKBHAHOCTH KOMIIAHUH
Pacuer u nHTepnpeTanus nokas3arejei JUKBUIHOCTH

¢ KoppeKTHpOBKa TEKYIIMX AKTUBOB U TEKYIIUX 00s13aTeJIbCTB AJIsI KOPPEKTHOTO pacueTa
oKasarejaen
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¢ DakTOpBI, ONpeAeIAIINE BEIMUMHY NOKa3aTeseill JUKBUIHOCTH
* YucThlit 000POTHBIN KamUTall KOMIIAHUM: pacyeT (PaKTUYEeCKOW U HEOOXOJMMOM BETMYUHBI YUCTOTO
000POTHOTO Kanurasa

Anamm3 (pUHAHCOBOH YCTONYMBOCTH KOMIIAHUU

* YcnoBus obecriedeHus: (PUHAHCOBOM yCTOMUMBOCTU

¢ Pacuer u uHTepnperanys rnokasaresnei ((MHAHCOBOW YCTOMUMBOCTU: KOI(P(UIIMEHTHl aBTOHOMMUHY,
camo(pUHAHCUPOBaHM S, 00ECTIEUeHHOCTH

¢ Kak onpezaenuTb JOCTATOUYHBIN ypPOBEHb aBTOHOMUM KOMIAHUM? PaKTOPBI, ONpeaesIsomue
BEJIMUMHY MOKa3aresen (puHaHCOBON ycTOMUMBOCTH. OLEHKa AMHAMUKHU U B3aUMOCBS3U
HoKazaTesell JMKBUAHOCTY M TUIATEXeCOCOOHOCTH

¢ TunuyHble OMMOKH, BO3HUKAIOIIUE MTPU MPOBEAECHUH (PMHAHCOBOTO aHAIN3a

IIpakTHKyM: AHaaM3 TUIIOBOM OTYETHOCTH ITPOMBIILJIEHHOM, TOPrOBOM KOMIAHUY (KOMILJIEKCHAs OLIEHKA
(prHaHCOBOrO COCTOSAHUA

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
Anpec: PK, r. Anmars! ya. lllamkuna a. 24 BIL K Plaza (yr. npocnekra Aub-®apaou) oduc 1


http://www.tcpdf.org
mailto:info@iba.kz
http://www.iba.kz/

