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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«AHAJIN3 BU3HECA 1 ®PUHAHCOBOM
OTYETHOCTU KOMITIAHUN»

Ot International Business Academy

2025

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHUEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KYPHUPYIOUIUI P OEeKT

e ITocTTpeHuHroBas noj/jiep:kKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. ZKapokosa 318 ocuc 23 (yr. mpocnexkra Anb-Papadn)
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TOO «International Business Academy» npurnamaet Bac npuHsTh yuactue B 00ydeHuu 1o Teme: "AHanms
Ou3Heca U (PMHAHCOBOW OTYETHOCTH KOMIAHUM'".

Croumoctn 00yuenusi: 339300 renre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2026 rox ¢ yuetom unaekcarmu 10% cocrasut 373230 tenre 6e3 HIC (Mcnonxurensb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

23-26 okTsa6ps 2025
2-5 ¢espains 2026
14-17 anpens 2026
22-25 wons 2026
9-12 aBrycra 2027
18-21 oxTs16ps 2027
21-24 nexabps 2027
18-21 auBaps 2028
27-30 mapra 2028
1-4 mas 2028

Omnnaitn:

21-24 wona 2025
12-15 auBaps 2026
23-26 mapra 2026

28 wions-1 nrona 2027
2-5 aBrycra 2027

1-4 aBrycra 2028
17-20 okTs16ps 2028

* maThl TPeOYIOT JOMOJHUTEILHOTO COTJIACOBAHUS

IIpoao/KuTENBLHOCTD: 32 aKaIeMUYEeCKUX YacoB

Bpems: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHKOB: | yenoBek

B cTonMocTh 00yueHHs1 BXOQUT: 00yUdeHNe, KOMIUIEKT SKCKJIIO3UBHBIX O0YYAIOIIUX MAaTEPUAJIOB,

OJIOKHOT, pyuka, ceprrdukat International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsien),
o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO OO0yUYEHUE OUHOE).

E-mail: info@iba.kz
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[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomuurens: baryxtuna H.E

Nudopmanusa o koMnanuu.
International Business Academy— 3to0:
1. Pexomenpauuu. Boicokas penyranust komnanuu IBA v pekoMeHAaluu OT BeLylIMX KOMITAHUI
Kazaxcrana. Komnanus 6osiee 10 s1eT Ha phIHKe 3a 9TO BpeMsl 3apeKOMeHJoBala ceds, Kak

HaJEXKXHOIo rnoCtaBIIKa yCIIyT.

2. [lepcoHanbHbIl MEHEKEP, KYPUPYIOIUI MPoeKT. Kax bl MPOeKT KypUpyeT OTAEIbHBII
MEHeIKep, KOTOPBIM 3aKpeIuieH 3a Baiei koMnanuen

3. Jlyumme sxcneptsl. IIpodeccnoHanbHbIi coCTaB MPUBJIEKAEMBIX K Ipolieccy 00y4YeHus
MperoiaBaTesieil, yCHelHbIX 9KCIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEePOB KPYIHBIX KOPHOPALUK.

4. AxtyanpHOCTB M nosib3a. Hamm nporpaMMel OTpakarT caMble COBPEMEHHbBIE METOJIMKH C yYETOM
VU3MEHEHMS PbIHKA U 3aKOHOJATE/IbCTBA.

5. ®opmar oOydeHus. Mbl pejiaraeM HallluM KJIMEHTaM HECKOJIbKO (hOpMaToOB OOyUYEeHHUS:
— Ounblit 1 OHyaiiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAWBUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHIrOBbIE aHAIN3 U MOAePKKa B Te4eHUH 6 MecsaieB. MOHUTOPUHT pe3ysIbTaToB
TPEHUHIOB B padoyeM Ipoliecce, peKOMEHAALMH OT TPeHepa.

7. nnuBuayanbHblid oaxo[. Bee, HauMHas oT cogepkaHusi, MECTA U BPEMEHU MPOBEACHUS
TPEHUHTOB MOKET ObITh HACTPOEHO B COOTBETCTBUM Barimmm norpeOHOCTIMHU.

8. [IpyHIMNMATILHO BHICOKUI YPOBEHb cepBHca. Mbl cO3/1aTi BCE YCJIOBUS JIJI1 MAaKCUMAJIbHOTO
BOBJICUEHHS B 00yUYeHHUE: OT YAOOHBIX KpPecesl 1 COBPEMEHHOT'O MPe3eHTALMOHHOI0 000pyA0BaHuUs,

10 YAOOHOM JIOKAIHH.

9. MexayHapoHble cTaHaapThl 00ydYeHns. OOyJyeHne B paMKax MekIyHApOIHBIX CTAaHIAPTOB,

E-mail: info@iba.kz
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OIIMCAHME ITPOI'PAMMDBI:

1 mensn

AHanN3 KOHKYPEHTHOM cpe/bl H OM3HeCca KOMIAHUHI

* AHaJM3 SKOHOMHUYECKUX (DAKTOPOB, OKA3BIBAIOIIMX BIUSHNE HA OM3HEC KOMIIAHUU (TEMITBI
9KOHOMHYECKOTO POCTa, 00BEM IMPOMBIIIEHHOTO IPOU3BOJICTBA, YPOBEHb 3aHATOCTH, YPOBEHb
UHPIALMY, OOMEHHBIN KypC)

¢ [lepcrieKTHBHI Pa3BUTHS M OTPACIIEBbIE TEHICHIINT

* Heo6xoauMMocCTh yueTa pernoHaIbHbIX OCOOEHHOCTEH M PerMOHaIbHBIX SKOHOMUYECKHX (PaKTOpOB,
OKa3bIBAIOIIMX BIMSHUE HA AHATIM3UPYEMYIO KOMITAHHUIO

* AHanu3 Ou3Heca KOMIaHUY (OpraHu3alMOHHO-TIPABOBOM CTaTyC KOMITAHHH, CTPYKTypa
COOCTBEHHOCTH KOMITaHUH, COCTaB PyKOBOJCTBA KOMITAHUM, aHATU3 TIPOIYKIIUH U YCIYT KOMIIAHWH,
YPOBEHb CIpOca B PErMOHE Ha MPOLYKLIMUIO M YCIyTH KOMIIAHUM, 3aBUCUMOCTb KOMITAHUU
OT CTOMMOCTH KJIIOUEBBIX (PaKTOPOB IPOU3BOJCTBA, BU/I IPOM3BOICTBEHHOM JE€ATEIbHOCTH
Y UCHOJIb3yEeMbl€ MOIIHOCTH)

¢ CuibHbIE U cl1a0ble CTOPOHBI KOMITAHUH

IIpakTukym: AHann3 Ou3Heca KOMITAHUH

2 IeHb

PUHAHCOBAasA 0TYETHOCTH KaK HCTOYHHUK I/IH(bOpMalII/II/I Ipu a"Hajan3¢ KOMIIaHUA

¢ HoBble TpeH/IbI B IPAKTUKE (DUHAHCOBOTO aHAJIM3a

¢ Bimsaane MC®O Ha cosiepkaTesbHbIE acIIeKThl (PMHAHCOBOTO aHaM3a. Pa3mmuns Oyxraiarepckoro
1 (PMHAHCOBOT'O MO/IXO/I0B K aHAIU3Y AEATEIbHOCTU KOMITAaHUU

¢ dopmMupoBaHUe KapThl (PMHAHCOBBIX MOKa3aTesel, (popMUPYIOIIKX MTPEICTABIEHUE O CTOUMOCTH
(cBoOOAHBIN neHexHbii notok (FCF), ycroliunBbie TEeMIIbI pOCTa, JOXOAHOCTh HA MHBECTUPYEMBbII
karmtas (ROIC), TpedyemMast JOXOAHOCTH (OapbepHast CTaBKa), SKOHOMUYeCKask IPUOBLITH)

MeToabl B IpUeMbl aHATU3a (DUHAHCOBOM OTYETHOCTH

¢ Kiaccudukanus MeToJoB U MPUEMOB (PMHAHCOBOTO aHAJIN3A: TOPU30HTAJIbHbIN, BEPTUKAJIbHBIH,
CPaBHUTEJIbHBINA, KO3(P(PUIIMEHTOB, TPEHAOB

* B0o3MOKHOCTH U OrpaHu4eHus1 KO3(P(PUIMEHTHOro (PMHAHCOBOTO aHAIM3a

* AJroput™ aHanau3a (PMHAHCOBOW OTYETHOCTH

¢ OnpezeneHre OCHOBHBIX TEHAEHIIMA N3MEHEHUS OTYETHOCTH

® 30HbI «IOBBIIIEHHOTO BHUMaHUS» 1JI aHAJIM3a (PUHAHCOBOM OTYETHOCTU KOMIIAaHUU

POUHAHCOBAasA 0TYETHOCTh KaK HCTOYHHUK anbopMamm 0 COCTABC U ABHKCHHUN

E-mail: info@iba.kz
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AKTHB OB, KalluTaJia, 0053aTeJILCTB H (bI/IHaHCOBbIX PE3YJbTAaTOB KOMIIAHUU

Kpartkas xapakTepucTHKa OCHOBHBIX (PMHAHCOBBIX JOKYMEHTOB: OalaHC, OTYET O MPUObLISX

1 yOBITKAX, OTYET O JBMKEHUH JCHEKHBIX CPEJCTB

Anamu3 cTpykTypsl bananca u ero iuHaMuKu

Yro npormyieHo B 6anance?

CrpyKTypupoBaHue cTateit OajnaHca 1Jis 1esieil AeTaIbHOro aHau3a. XapakTepuCcTHKa
3(pPEKTUBHOCTH UCTIOJIb30BAHUS AKTUBOB KOMITAHUU

Pacuer u orieHKa BeJIMYMHBI YUCTHIX aKTUBOB U YKCTOro o0opoTtHoro kamutaina (NWC)
[ToHATHE YKMCTHIX ONEPAlMOHHBIX AKTUBOB M YMCTOTO ONEPALIOHHOTO OOOPOTHOTO KaInTaia
Pacuer u unTepriperanusa MHBECTUPOBAHHOIO KanuTaia (invested capital)

Yro nokas3bBaeT OTYET O MPUOBUIAX U YOBITKAX ?

Knaccugukanms 1oX0/10B U pacXoA0B B OTUETE O NPUObLIAX U yObITKaX. CUrHAJIBI OACHOCTH:
MOHUTOPUHT 3aBBILLIEHNS] BBIPYUKH

CurHaJibl ONaCHOCTU: MOHUTOPUHT 3aHMKEHHUsI PACXOJOB

CTpyKTypupOBaHHe CTaTeil OT4eTa O MPUOBLIAX U YOBITKAX IS IIeJel JeTaJbHOrO aHaIn3a
AHanu3 cTpyKTypbl IPUOBUTH (YOBITKOB) KOMIIAHUM: OCHOBHAS I€ATEJIHOCTD, IPOYME BUIbI
nestenbHOCTU. [TpuumHbI 13MEeHEeHU TPUOBUTBHOCTH OCHOBHOM JESITEIbHOCTH KOMITAaHUH. AHAIIN3
YPOBHSI M JUHAMUKHU TOKa3aTesell mpruobuin

Pacuet u unrepnperanus nokasareneit EBIT, EBIAT, EBITDA, NOP AT, OIBDA.
[TpuHIMITHATIBHOE pa3/Inuue MeXIy OyXraaTepcKoi U 9KOHOMUYECKOM MpUOBLIbIO (economic
profit)

[Tyt onTUMU3aIUK TPUOBLIBHOCTH U UX BIIMSIHAE HAa COCTOSTHUE KOMITAHUU B KPATKOCPOYHOM
1 JIOJITOCPOYHOM MEpCHeKTUBE

AHanu3 KauecTBa NpUOBUIM U (PAKTOPOB, UCTIONB3YEMBIX ISl IPOrHO3UPOBAHMS (PUHAHCOBBIX
pe3yJIbTaToB

IIpakTukym: CTpyKTypUpOBaHUE U aHAINU3 OanaHca. PacueT 4ncThIX OmeparoHHbIX aKTHBOB, YUCTOTO
OIEPAMIOHHOT0 0OOPOTHOTO KalUTala, MHBECTUPOBAHHOTO KanuTaia (invested capital)

IpakTukym: CTpyKTypUpOBaHUE U aHAIM3 OTUYeTa O MprObUU U yobiTKax. Pacuer EBITDA, NOPLAT,
OIBDA

IIpakTukym: PacueT SKOHOMHUYECKOM TPHOBUIN

3 neHp

[ToTOK JeHEeKHBIX CPEICTB KOMITAHUU KaK 00beKT (DMHAHCOBOTO aHAJIM3a

Anammtnyeckas LHEHHOCTb OTYETA O ABUKCHUMN OCHEKHBIX CPEACTB

[TpssMO¥ ¥ KOCBEHHBIN METO[IbI TOCTPOEHUS IEHEKHOTO TIOTOKA

OcoOEHHOCTH POCCUIICKOW OTYETHOCTH KaK MCTOYHMKA JAHHBIX IS aHAJIN3a JeHEKHBIX IOTOKOB
dakTOphl, BIUSIONINE HA BEJIMUUHY JEHEXHOTO MOTOKA

[TpeumyiecTBa ¥ HEIOCTATKU TMOKa3aTeliel MOTOKA JAEHEKHbIX CPEACTB B (PUHAHCOBOM aHAJIM3e
AeSITeIbHOCTA KOMITAaHUH

AHaym3 B3anMOCBA3U HpI/I6bUII/I, OBUXKEHUA O60pOTHOFO Karurajia 1 IIOTOKa JE€HEXKHBIX CPEACTB
OrieHKa I0CTAaTOYHOCTH JIEHEKHBIX CPEJICTB ISl OCYIIECTBIICHUSI OTIePAlMOHHON

E-mail:

info@iba.kz
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Y MHBECTUIIMOHHOM JIeATEIbHOCTH

¢ dyHaHCOBBIE KOI(P(PULIMEHTHI, UCTIOIB3YEMBIE J1JIs1 aHAJIM3A OTYETA

¢ CTpyKTypa AEHEKHbIX TOTOKOB KOMITAHUM Ha PA3JIMYHBIX ITANAX KU3HEHHOTO LKA

¢ Cneuuduka AeHEeKHbIX TOTOKOB KOMIIAHHMIA Ha HOBBIX PACTYIIMX phiHKaX. CBOOOAHBIN JEHEKHBIH
norok (FCF) kak ocHOBa moctpoeHus: (pMHaHCOBOW MOJIEJIN KOMITAaHUM

Hp AKTHUKYM: PacueT 1 aHanm3 mokazarens JCHEKHOI'O ITI0TOKAa KOMITaHHUM «TC»

IIpakTnueckoe 3aganue: TUNOBbIE CTPYKTYPbI MOTOKOB JIEHEKHBIX CPEACTB U CTAIUM KU3HEHHOTO
LUKJIA

4 neHb

Cucrema nokasareJeil, XxapakTepu3ywinux (pMHAHCOBOE COCTOSTHHE 1 METO/Ibl
HX ONpedeIeHNs]

® AHaJu3 PeHTA0EJbHOCTH U MOTEHIUAIBHON JOXOIHOCTA KOMIIAHUU

¢ Pacyer u aHanM3 MoKazaTesiell peHTaO0eIbHOCTH AeSITeTbHOCTA KOMITAHUU: peHTa0eIbHOCTh
1o npuobLIM (Mapska NpuoObLIN), peHTabebHOCTh aKTUBOB (ROA), peHTa0eIbHOCTh MHBECTULIMI
(ROI, ROIC, ROCE), penradenpHocTh coocTBeHHOTO Kanurtana (ROE)

* Mogeinsb [II0TIOH AJ15 aHAIM3a PEHTA0eIbHOCTH AESTEIbHOCTH KOMITAHUU

¢ [IprunHBI U3MEHEHNI peHTa0eTbHOCTH KoMIIaHuK. [IoHMMaHMe cBsI3el MeXIy peHTaOeTbHOCTHIO,
(priHaHCOBOM MOJUTUKON U POCTOM. AHAJI3 YIPaBJIEHUS 0OOPOTHBIM KalUTAJIOM KOMITAaHUU

® AHayu3 JIeJIOBOM aKTUBHOCTH KOMITaHUH. PaKTOPHI, BIUSIONINE HA COCTAaB U CTPYKTYPY OOOPOTHBIX
AKTHBOB

* OnepallMOHHBIN 1 (PMHAHCOBBIM IUKJIbI

¢ [TocTosiHHBII U MepeMeHHbI 000pOTHBIN KanuTal. KoagduuumenTs odopaunBaeMocTit 000POTHOTO
Kanuraia

¢ Pacuyer (110 OTHOIIEHMIO K BBIPYYKE; [10 OTHOIIEHUIO K MHAMBUAYAJIbHBIM Oa3aM) U UHTEpIpeTalus
MEepUOA0B 000POTA TEKYIIMX AKTUBOB U TEKYIINX 00s13aTEIIbCTB

* OueHKa TEKYIIEro COCTOSIHMS OOOPOTHOrO Kanuraia

¢ OnrrMu3aIys MOTpeOHOCTH B 0O0OPOTHOM KalWTaJle U €€ BIMSHUE Ha COCTOSTHUE KOMITAaHWU:
HACKOJIBKO JIOJITOBPEMEHHBIM MOKET OBITh 3(P(PEKT OT ONTUMHU3ALMU TOTPEOHOCTU B 0OOPOTHOM
Kanurae?

AHaiu3 JIUKBH/THOCTH KOMIIaHUH

Pacuer n HHTEpHpeTanud nokasareJen JUKBHIHOCTH

¢ KoppeKTHpOBKa TEKYIIMX aKTHBOB U TEKYIIHUX 00S3aTeJILCTB 1JIsI KOPPEKTHOTO pacueTa
rokKazaTeJsei

¢ dakTOpHI, ONpeAeIoNe BEJIUINHY MOKa3aTeIe TMKBUIHOCTH

¢ YycThiid 0OOPOTHBIN KamMTal KOMIAHUU: pacdyeT (PAKTHUECKON U HEOOXOAMMON BEJIMYUHBI YUCTOTO
00OpPOTHOTO KaruTaia

Ananm3 (pMHAHCOBON YCTONYNBOCTH KOMIIAHUH

E-mail: info@iba.kz
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* VcnoBus obecniedueHnsT (PUHAHCOBOUM YCTOMYMBOCTH

® Pacuer U MHTEpIpeTalys nokaszaresaei (P(MHAHCOBOW YCTOMUMBOCTU: KOI(P(PUIIMEHTH aBTOHOMMUH,
camo(pUHAHCUPOBaHHM S, 00ECTICUeHHOCTH

¢ Kak onpeaenuTts 10CTaTOYHBIA YPOBEHb ABTOHOMUH KOMITaHUM? PakTOphI, OMpeAessionue
BEJMYMHY MOKa3aTesen (puHaHCOBOM ycTonunBOCTH. O1IeHKa AMHAMUKY ¥ B3aUMOCBSI3U
MoKa3aTtesiell JIMKBUIHOCTH U IUIATEKECIOCOOHOCTH

¢ TurnuyHble OMMOKK, BO3HUKAIOIIHE MTPH MTPOBeAeHNN (DMHAHCOBOTO aHAIN3a

-~

IIpakTuKym: AHaJIM3 TUTTOBOW OTYETHOCTH MTPOMBIIIIEHHOM, TOPrOBOM KOMITAHUU (KOMIUIEKCHAs OIIeHKa
(pnHaHCOBOrO COCTOSTHUA

E-mail: info@iba.kz
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