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Ne 13213/IBA ot 03.05.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
AJIA KOMIIAHAHN <«>»

IIo Teme:

JIPUHATUE VIIPABJIEHUECKUX
PEIIIEHNI»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnguBuayaabHas pa3padoTka mporpamMm mo/;i 3aKkas

e Mini acceccMeHT + OTYeT (10 JOTOBOPEHHOCTH € KJINEHTOM)

¢ Boabmoii BLIOOP TPEeHEPOB

¢ IlepcoHajibHBINA MeHe KepP, KyPUPYIOLIHIl PO eKT

¢ [TocTTpeHnHroBasi Mojiep:xKKa 6 mecsien

¢ [IporpaMmMbl JOSAAJILHOCTH JJISI IO CTOSTHHBIX KJIMEHTOB

¢ Boicokas penyrauust komnannu IBA u pekoMeHgannu oT BeyIMX KOMIIAHUI
Ka3zaxcrana

e OOyueHHe B paMKax Me:K/yHap OJHBIX CTAHJapPTOB

YCJIOBUA COTPYITHUYECTBA:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tenecdon u WhatsApp: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. Illamkuna 1. 24 BIT K Plaza (yr. npocnekra Aiab-®apaéu) ogpuc 1
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UII International Business Academy npurnamaet Bac npuHsTh yuactue B 00ydeHun o teme: "TlpuHsaTue
yIIpaBJIEHYECKUX PEIICHUM".

Croumocts 06yuennsi: 296500 tenre 6e3 HIC. Ilena Ha 2027 roa ¢ yuerom unaekcanuu 10% cocraBut
326150 tenre 6e3 HJIC.

*Kommnanwust UIT International Business Academy ¢ 2026 roga padortaet Ha 0OIIEyCTAaHOBIEHHOM PEKMME
Hajoroo01o0xenus ¢ HIC.

*HIAC 16% Oyznet n06aBJeH B CYET Ha OILIaTy.

MecTo npoBeaenusi: ouHo teppuropus [locraBimka/ onnaiin miargopma ZOOM

JlaThl NpoBeIeHNSI:

Anmatsr:

18-19 uions 2026

24-25 asrycra 2026

6-7 stuBaps 2027

18-19 mapra 2027

27-28 mas 2027

Omnunaiin:

17-18 mas 2027

22-23 wona 2027

* maThl TPeOYIOT JOMOJHUTETLHOTO COTJIACOBAHUS

IIpoao/KuTEBLHOCTD: 16 akaleMHUYecKUX 4acoB

Bpewms: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHNKOB: | yenoBek

B croumocTh 00y4yeHHsA BXOUT: 00yYeHUE, KOMIUIEKT IKCKJIIO3UBHBIX 00YYaIOIIMX MaTepHasoB,
OJIOKHOT, pyuka, ceprrdukat International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsiies),

2 kope-Opeiika B KaxIplid IeHb 3aHATHI (TIPH YCIOBUH, YTO O0YUYEHHE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayaaa o0yueHust U 3a0pOHUPOBATh
IaThl C TPEHEPOM.

Ucnomuurens: baryxtnna H.E

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
Anppec: PK, r. Anvars! yi. [llamkuna a. 24 BII K Plaza (yr. npocnekra Ans-®apaou) ocuc 1
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Nudopmanusa o koMmnanmuu.

International Business Academy- 3t0:

1. Pexomengauuu. Boicokas penyrauust komnanuu IBA 1 pekoMeHAaluu OT BeLylnuX KOMITaHUI
Kazaxcrana. Komnanus 6onee 10 et Ha pbIHKE 32 9TO BpeMsl 3apeKOMeH 10Baa cebsl, Kak
HAJIE’KHOTO MOCTABIIMKA YCIIYT.

2. [lepcoHanbHblil MEHEKEP, KYPUPYIOIUI MPoeKT. Kax bl MPOEKT KypUpyeT OTAEIbHBII
MEHEKEP, KOTOPbIN 3aKperUieH 3a Baienn komnanuen

3. JIyumme sxcneptsl. [IpodeccroHabHBIN COCTaB MPUBJIEKAEMBIX K TIPOLIECCY 00y4YeHHS
MIperoiaBaTelieil, yCIElHbIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEPOB KPYIHBIX KOPHOpALUK.

4. AKTyaIbHOCTb ¥ IOJIb3a. Hamm nporpaMmsl OTpakaloT caMble COBPEMEHHBIE METOAUKHU C yUETOM
M3MEHEHUS PbIHKA U 3aKOHOAATEJIbCTBA.

5. ®opmat o0yueHus. MBI pesiaraeM HallliM KJIMEHTaM HEeCKOJIbKO (pOpMaToB O0yUeHHMS:
— Ounblii 1 OHaiiH GopMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHNHIrOBbIE aHAIN3 U MOAEPKKa B Te4eHUH 6 MecsaueB. MOHUTOPUHT pe3ysIbTaToB
TPEHUHIOB B pab0oyveM Ipoliecce, peKOMEH/IalluK OT TpeHepa.

7. InpuBuayanbHblid oaxo[. Bee, HauMHas ot cogepkaHusi, MECTa U BPEMEHU MPOBEACHUS
TPEHUHTOB MOKET ObITh HACTPOEGHO B COOTBETCTBUM Barmmm norpeOHOCTIMHU.

8. IIpuHIIMNIMATbHO BBICOKUH ypOBEHb cepBUca. MBI CO3/IaIK BCE YCIOBUS JIISi MAKCUMAJIbHOTO
BOBJIEUEHHS B O0yUEHHE: OT YIOOHBIX KPeces U COBPEMEHHOI'O MPe3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHOU JIOKAIHH.

9. MexayHapoaHble cTaHaapThl 00ydeHusi. O0ydyeHne B paMKax MeXAyHAPOAHBIX CTAaHJAPTOB,
C a/lanTanyi Moj peaimi Ka3aXxCTaHCKOro OM3Heca.

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
Anpec: PK, r. Anmars! ya. lllamkuna a. 24 BIL K Plaza (yr. npocnekra Aub-®apaou) oduc 1
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1 neun

Berymuienue. OCHOBHBbIE IOHATHSA B T€OPUH NPUHATHSI P elleHUN

¢ Turpl npuHMMAaeMBbIX pelleHUi

Aypaut npodaemuoro nosst (SWOT—ananus, quarpamma Mcukaga, 4 Buga npuynH)
¢ Kapra olileHKM prCKOB BHIOPAHHOTO YIIPABJIEHUECKOTO PEIlIeHHUs

C60p nH(pOpMaLIK BHICOKOH TOYHOCTH

¢ [IpumeHeHne CHCTEMHOTO MO/IX0a B PEIIeHnH podJieM

IIpakTukym: Keiic «Mccrenoanue npo6aeMHoro noust. ®opMupoBaHUe KapThl PUCKOB
YIPaBJIEHYECKOTO PEeIIeHHUs»

NuguBujayanbHOe NPUHATHE YIIPaBJeHYECKUX PeleHui

® ACIeKTbl IPUHATHUS UHAMBUAYAIBHOTO YIPABJIEHYECKOTO PELIEHUS]
¢ TeXHUKU MPUHATUS PEIICHNH (IepeBO pellieHui, OU3HEC-KOMITO3UIIHS )

IIpakTuKyM: Keiic «UncneHHas METONMKA IPUHATHA PEIIEHUI. VIHBECTULIMOHHBII BHIOOD»

2 IIeHb

KoJuleKTUBHOE NPUHATHE PelleHni

¢ [IpuHsTHE pellieHUi B CUTyali KOH(IUKTYIOIUX UHTEPECOB
¢ Pospb nuaepa B mporiecce MpUHATUS perieHuid. [T03uTUBHBIN HACTPOI KOMaH bl
¢ Kak npaBWIbHO MTPOBOJMTH COBEIIAHUS

IIpakTukym: Ponesas urpa «I[IpoBejeHue coBetanms. BeIGOp ONTUMAIBLHOTO yIPABIEHUECKOTO
pelleHNs B CUTYalli KOH(IMKTYIOIIMX YeJIOBEUECKUX LIEHHOCTEN»

CuryanuoHsbie (pakTopbl U peajn3anus peiieHni
° ,HCJICFHpOBaHI/IC U IIOCTAaHOBKa ynpaBnquecxoﬁ 3aga4n UCIIOJTHUTEIAM
e CTwiM pyKOBOACTBA M POJIM B KOMaH i€
¢ KpeaTuBHble HaBbIKM peleHus npodiaeM. Metoa ae boxo

¢ JKecTkue 1 MATKHE pelIeHNs: ONTUMAJIBHBIN BHIOOD

IIpakTuKyM: Keiic «VIHTErpalis HABHIKOB NPUHATHS PEILEHAN»
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