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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
AJIA KOMIIAHAHN <«>»

IIo Teme:

JIPUHATUE VIIPABJIEHUECKUX
PEIIIEHNI»

Ot International Business Academy

2025

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnguBuayaabHas pa3padoTka mporpamMm mo/;i 3aKkas

e Mini acceccMeHT + OTYeT (10 JOTOBOPEHHOCTH € KJINEHTOM)

¢ Boabmoii BLIOOP TPEeHEPOB

¢ IlepcoHajibHBINA MeHe KepP, KyPUPYIOLIHIl PO eKT

¢ [TocTTpeHnHroBasi Mojiep:xKKa 6 mecsien

¢ [IporpaMmMbl JOSAAJILHOCTH JJISI IO CTOSTHHBIX KJIMEHTOB

¢ Boicokas penyrauust komnannu IBA u pekoMeHgannu oT BeyIMX KOMIIAHUI
Ka3zaxcrana

e OOyueHHe B paMKax Me:K/yHap OJHBIX CTAHJapPTOB

YCJIOBUA COTPYITHUYECTBA:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. ZKapokosa 318 ocuc 23 (yr. mpocnexkra Anb-Papadn)
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TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"[IpuHATHE yIpaBIEHUECKUX PELIEHUN" .

Croumoctn 00yuenusi: 237200 tenre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2026 rox ¢ yuetom unaekcarmu 10% cocrasut 260920 tenre 6e3 HIC (Mcnonxurensb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

13-14 aBrycra 2025
24-25 Hos6ps 2025
2-3 amnpens 2026
18-19 utons 2026
24-25 aprycra 2026
6-7 suBaps 2027
18-19 mapra 2027
27-28 mas 2027

Omnnaiin:

14-15 cenrs0ps 2025
20-21 Hos16ps1 2025
14-15 auBaps 2026
5-6 mapta 2026
17-18 mas 2027
22-23 wons 2027

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpoaoakuTeabHOCTh: 16 akageMUYECKUX 4acoB

Bpems: ¢ 10:00 oo 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQHUT: 00yUYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaAIONIMX MaTepHasIoB,
OJIOKHOT, pyuka, ceptudukar International Business Academy, mocTTpeHHHIoBasi MojAepkKa (6 Mecsiies),

o6en u 2 Koe-Opeiika B KakIbli 1eHb 3aHITUH (IIPU YCJIOBUH, YTO O0yUYEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaiaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.
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Ucnomnurens: baryxtnna H.E

Nudopmanus 0 kKoMnaHum.

International Business Academy- 3T0:

1. Pexomengauuu. Boicokas penyranus komnanuy IBA n pekoMeHAanum oT BeIylnux KOMITAaHUN
Kazaxcrana. Kommnanus 6osee 10 sieT Ha peIHKE 3a 9TO BpeMsl 3apeKOMeHJoBaIa ceOs, Kak
HAaJIe’KHOTO MOCTaBIIMKA YCIIYT.

2. IlepcoHanbHbBI MEHEKEP, KYPUPYIOIUI NPOeKT. Kax bl POEKT KypUPYET OTAEIBbHBII
MeHeKep, KOTOPbIN 3aKperuieH 3a Baiei kommnanuei

3. Jlyumme sxcnepThl. [IpodeccnoHabHBIN COCTaB MPUBJIEKAEMBIX K MTpoIieccy 00ydYeHust
IIPETOIaBaTelIeN, YCIEIIHBIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOI-MEHEIKEPOB KPYIHBIX KOPHOpaLUK.

4. AKTyaJILHOCTb U noJib3a. Hamm nporpaMmsal OTpa}Kar0T CaMbI€ COBPEMEHHBIC METOJUKHU C YUYETOM
HN3MCHCHHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0ydeHHs. MBI IpesiaraeM HalllMM KJIMeHTaM HECKOJIbKO (hOpMaToOB O0y4eHHS:
— Ounbiii 1 OHyaiiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAWBHUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHMHTOBbBIe aHAIM3 U TIOAJIePKKA B TeYeHUH 6 MecsiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHIOB B paboueM Ipoliecce, peKOMEH/IAIK OT TPEHepa.

7. nnuBuayanbHbIA 11oaxo/. Bee, HaunHas oT cofepkaHus, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOKET OBITh HACTPOEGHO B COOTBETCTBUM BarmiM norpeOHOCTAMHU.

8. IlpuHLIMNMATBHO BRICOKMI YpOBEHb cepBUCa. MBI CO3JaIi BCE YCIOBUSA JIIs1 MAKCUMAaJIbHOTO
BOBJICUEHHS B 00yUeHHUE: OT YAOOHBIX KPecesl M COBPEMEHHOTO MPe3eHTAMOHHOTO 000pY/I0BaHUS,
10 yIOOHOH JIOKALH.

9. MexayHapoHble cTaHaapThl 00ydeHus. O0ydyeHue B paMKax MeXAyHApOAHBIX CTaHJAPTOB,
C aJanTanui MoJ| peajry Ka3axCTaHCKOro Ou3Heca.
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1 neun

Berymuienue. OCHOBHBbIE IOHATHSA B T€OPUH NPUHATHSI P elleHUN

¢ Turpl npuHMMAaeMBbIX pelleHUi

Aypaut npodaemuoro nosst (SWOT—ananus, quarpamma Mcukaga, 4 Buga npuynH)
¢ Kapra olileHKM prCKOB BHIOPAHHOTO YIIPABJIEHUECKOTO PEIlIeHHUs

C60p nH(pOpMaLIK BHICOKOH TOYHOCTH

¢ [IpumeHeHne CHCTEMHOTO MO/IX0a B PEIIeHnH podJieM

IIpakTukym: Keiic «Mccrenoanue npo6aeMHoro noust. ®opMupoBaHUe KapThl PUCKOB
YIPaBJIEHYECKOTO PEeIIeHHUs»

NuguBujayanbHOe NPUHATHE YIIPaBJeHYECKUX PeleHui

® ACIeKTbl IPUHATHUS UHAMBUAYAIBHOTO YIPABJIEHYECKOTO PELIEHUS]
¢ TeXHUKU MPUHATUS PEIICHNH (IepeBO pellieHui, OU3HEC-KOMITO3UIIHS )

IIpakTuKyM: Keiic «UncneHHas METONMKA IPUHATHA PEIIEHUI. VIHBECTULIMOHHBII BHIOOD»

2 IIeHb

KoJuleKTUBHOE NPUHATHE PelleHni

¢ [IpuHsTHE pellieHUi B CUTyali KOH(IUKTYIOIUX UHTEPECOB
¢ Pospb nuaepa B mporiecce MpUHATUS perieHuid. [T03uTUBHBIN HACTPOI KOMaH bl
¢ Kak npaBWIbHO MTPOBOJMTH COBEIIAHUS

IIpakTukym: Ponesas urpa «I[IpoBejeHue coBetanms. BeIGOp ONTUMAIBLHOTO yIPABIEHUECKOTO
pelleHNs B CUTYalli KOH(IMKTYIOIIMX YeJIOBEUECKUX LIEHHOCTEN»

CuryanuoHsbie (pakTopbl U peajn3anus peiieHni
° ,HCJICFHpOBaHI/IC U IIOCTAaHOBKa ynpaBnquecxoﬁ 3aga4n UCIIOJTHUTEIAM
e CTwiM pyKOBOACTBA M POJIM B KOMaH i€
¢ KpeaTuBHble HaBbIKM peleHus npodiaeM. Metoa ae boxo

¢ JKecTkue 1 MATKHE pelIeHNs: ONTUMAJIBHBIN BHIOOD

IIpakTuKyM: Keiic «VIHTErpalis HABHIKOB NPUHATHS PEILEHAN»
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