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Ne 2263/IBA ot 10.03.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«OCHOBHBIE KOMITETEHIINN
JPPEKTUBHOI'O PYKOBOJAUTEJIA.
YIIPABJIEHYECKHNE HABBIKHN»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npe/JiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

NuauBuayaiabHasi pa3padoTka nporpamMm mo/jx 3aKas

Mini acceccMeHT + OTUYeT (110 TOrOBOPEHHOCTH € KJINEHTOM)

Boabmoii BLIOOP TpeHEpPOB

IlepcoHanbHbIl MeHe:KeP, KYPUPYIOIIHNI POEKT

IlocTTpeHuHroBas nojaaeprkka 6 mecsinen

IIporpaMmbl JOSJILHOCTH JJIsI IO CTOSTHHBIX KJIMEHTOB

Boicokas penyrauusi komnannu IBA u pekoMeHgannu oT BeyIMX KOMIIAHUI
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
Anpec: PK, r. Anmars! yi. Illamkuna a. 24 BII K Plaza (yr. npocnekra Aap-®apaéu) oduc 1
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VCJIOBUA COTPYITHNYECTBA:

UII International Business Academy npuriamaer Bac npuHsTh yuactue B 00ydeHuu 1o teme: "OCHOBHbIC
KOMITIETEHIMH 3(P(HEKTUBHOTO pPyKOBOAUTEIS. Y IPABJIEHUECKNE HABBIKY .

Croumocts 06yuennsi: 296500 tenre 6e3 HIC. Ilena Ha 2027 roa ¢ yuerom unaekcanuu 10% cocraBur
326150 tenre 6e3 HJIC.

*Kommnanust UIT International Business Academy ¢ 2026 roga padoraet Ha 0OIIEyCTAaHOBIEHHOM PEKMME
Hajoroo01o0xenus ¢ HIC.

*HIAC 16% Oyznet no06aBJeH B CYET Ha OILIaTy.
MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits miargpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmartsr:

30-31 nekadps 2025
16-17 mapra 2026
28-29 mas 2026

7-8 nexadps 2026
5-6 mas 2027

18-19 aBrycra 2027
25-26 okTs6ps 2027

OmunaiiH:

26-27 mas 2026
1-2 okTs16ps1 2026
30-31 mapra 2027
20-21 masa 2027
13-14 auBaps 2028
26-27 suBaps 2028
20-21 mapra 2028
17-18 anpens 2028
30-31 mas 2028

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS
IIpoagomkuTeIbHOCTB: 16 akaIeMUUYECKHUX YaCOB
Bpems: ¢ 10:00 oo 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
Anpec: PK, r. Aamars! ya. Illamkuna a. 24 BII K Plaza (yr. npocnekra Aub-®apaou) oduc 1


mailto:info@iba.kz
http://www.iba.kz/

r/\ INTERNATIONAL

BUSINESS
* ACADEMY
B cTronMocTh 00y4eHHsI BXOAUT: 00y4YeHHe, KOMIUIEKT KCKJIIO3UBHBIX 00YUalOIIMX MaTepUasIoB,

OJOKHOT, pyuka, ceprudukar International Business Academy, nmocTTpeHHHroBast MojAepKKa (6 Mecsiies),
2 kope-Opelika B KaxXIplid IeHb 3aHATHH (TIPH YCIIOBUH, YTO O0OYYEHHE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomnurens: baryxtuna H.E

Nudopmanus 0 KoMnaHum.

International Business Academy- 3T0:

1. Pexomennanuu. Boicokas penyranust komnanuu [IBA v pekoMeHAaluu OT BeIyIUX KOMITAHUI
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeH0Baja cedsl, Kak
HAa/Ie’KHOTO MOCTABIIMUKA YCITYT.

2. IlepcoHanbHBI MEHEKEP, KYPUPYIOIIMKA TPOeKT. Kaxaplil NpOeKT KypUpyeT OTAEIbHbIN
MEHeKep, KOTOPbIN 3aKkperuieH 3a Baieit komnanuein

3. Jlyumme sxcneptsl. [IpodeccnoHabHbIN COCTaB MPUBJIEKAEMBIX K MTpoIieccy 00ydYeHust
npernogaBatesiei, yCreHbIX 9KCIepPTOB, KOHCYJIbTAHTOB, TON-MEHEIKEPOB KPYIMHBIX KOPIOpAIUi.

4. AKTyaIILHOCTb U noJib3a. Hamm nporpaMmsal OTpa}KaroT CaMbI€ COBPEMEHHBIE METOJUKHU C YIYETOM
HN3MCHCHHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0ydeHus. Ml IpesiaraeM HalllMM KJIMeHTaM HEeCKOJIbKO (hOpMaToB O0y4eHHUS:
— Ounbiii 1 OnyaiH opMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAWBHYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBBIE aHAIU3 U TIOAJICPKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHI'OB B paboyeM Iporiecce, peKOMEH/IAIK OT TPEHepa.

7. nnuBuayanbHbli oaxo/. Bee, HauMHas OT cofepkaHusi, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUH BaiM notTpeOHOCTAMHU.
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. HpI/IHI_II/Il'II/IaJ'IbHO BBICOKUI YPOBEHBb CEPBUCA. Mur CO3JaJIM BCE YCJIOBUA NJIA MAKCUMAJIBHOTO

BOBJICUCHHS B OOyUeHHE: OT yIOOHBIX Kpeces U COBPEMEHHOTO MPE3eHTAIIMOHHOTO 000PYJOBaHUS,
10 yIOOHOH JIOKAIIUH.

. MexayHapoaHsle cTaHIapThl oOydeHusi. OOyueHne B paMKax MeXIyHapOIHBIX CTAHAAPTOB,

C ajanTanui mog, peain Ka3aXCTAHCKOI'O Ou3Heca.

OIIMCAHME ITPOI'PAMMDI:

OCHOBBI MEHEKMEHTA

PykoBoguresb: yrpaBjieHUeCKHAE POJIU, COIEPKAaHUE AEATEIbHOCTU M TUIIOJIOTUS
dyHKUMM yIIpaBJIEHUA: ONIPEEIICHUE, HA3HAYEHUE U COIECPKAHUE

MortuBanus 1 METObI IICUXOJIOTMYECKOTO BO3/IEMCTBUS HA IIEPCOHAI
IIcuxosorus perieHus yrnpaBIeHYECKUX 3a4a4

[IpuHATHE YNIPAaBIEHUYECKUX PEILIEHUIA: MOTUBALUA U BUbI

Crparerny, TAKTUKYA U METOZIBI PELIEHUS YIIPABJICHYECKUX 3a7a4

CoBpeMeHHBIN pPyKOBOJAUTEID: JIMAEP UM MEHEKep?

JlenoBoe obIieHre 1 yrpaBieHYecKre KOH(IMKTHI

ConmanbHass OTBETCTBEHHOCTb PYKOBOJUTEA

P DeKTUBHOCTb M KOHKYPEHTOCIIOCOOHOCTh KOMITAHHIA
TpyaHoCcTH, NapaJoKChl U MPOTUBOPEYMS B yIIPABJICHUU

OneHka 1 MoJAroTOBKA yIpaBJIeHYECKUX KaJpOB

Ha6op HeoOXoauMbIX KOMIETEHIMHI 3(PPEKTUBHOTO PyKOBOAUTES
dopmupoBaHue MOAEIH KJIIOUYEBbIX KOMIIETEHIIUN PYKOBOAUTES

E-mail:

info@iba.kz

Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
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