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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«OCHOBHBIE KOMITETEHIINN
JPPEKTUBHOI'O PYKOBOJAUTEJIA.
YIIPABJIEHYECKHNE HABBIKHN»

Ot International Business Academy

2025

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npe/JiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

NuauBuayaiabHasi pa3padoTka nporpamMm mo/jx 3aKas

Mini acceccMeHT + OTUYeT (110 TOrOBOPEHHOCTH € KJINEHTOM)

Boabmoii BLIOOP TpeHEpPOB

IlepcoHanbHbIl MeHe:KeP, KYPUPYIOIIHNI POEKT

IlocTTpeHuHroBas nojaaeprkka 6 mecsinen

IIporpaMmbl JOSJILHOCTH JJIsI IO CTOSTHHBIX KJIMEHTOB

Boicokas penyrauusi komnannu IBA u pekoMeHgannu oT BeyIMX KOMIIAHUI
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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VCJIOBUA COTPYITHNYECTBA:

TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"OCHOBHBIE KOMIIETEHIINU 3(PPEKTUBHOIO PYKOBOJUTENA. YTIpaBIeHYECKUE HABBIKU .

Croumoctn 00yuenusi: 237200 tenre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2026 rox ¢ yuetom unaekcarmu 10% cocrasut 260920 tenre 6e3 HIC (Mcnonxurensb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasimyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

30-31 urona 2025
10-11 aBrycra 2026
22-23 okts6ps 2026
7-8 nexadps 2026
5-6 mas 2027

18-19 aBrycra 2027
25-26 okTs6ps 2027

OmunaiiH:

23-24 wions 2025
4-5 aBrycra 2025
26-27 mas 2026
1-2 okTs16pst 2026
30-31 mapra 2027
20-21 masa 2027
13-14 auBaps 2028
26-27 suBaps 2028
20-21 mapra 2028
17-18 anpens 2028
30-31 mas 2028

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS
IIpogomxkuTeIbHOCTH: 16 aKaIeMUUECKUX YaCOB
Bpems: ¢ 10:00 oo 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQHUT: 00yUYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasIoB,
OJIOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHHHroBasi MojAepKKa (6 Mecsiies),
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o6en u 2 Koe-Opeiika B KakIbli 1eHb 3aHITUH (IIPU YCJIOBUH, YTO O0yUYEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHMMYM 32 1-2 Mecsiia 10 Hayajaa o0ydeHus M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomuurens: baryxtuna H.E

Nudopmanusa o koMnanuu.

International Business Academy— 3to0:

1. Pexomenauuu. Boicokas penyranust komnanuu IBA 1 pekoMeHAaluu OT BeLylMX KOMITAHUI
Kazaxcrana. Komnanus 6osiee 10 s1eT Ha phIHKe 3a 9TO BpeMs 3apeKOMeHJoBala ceds, Kak
HAJIE’KHOTO MOCTABIIMKA YCIIYT.

2. [lepcoHanbHbIl MEHEKEP, KYPUPYIOIUI MPoeKT. Kax bl MPOeKT KypUpyeT OTAEIbHBII
MEHeIKep, KOTOPBIM 3aKpeIuieH 3a Baiei koMnanuen

3. Jlyumme sxcneptsl. IIpodeccnonaibHbIi cOCTaB MPUBJIEKaEMBIX K Ipolieccy 00y4YeHus
MperoaBaTesieil, yCHelHbIX KCIEPTOB, KOHCYIbTAHTOB, TOM-MEHEIKEePOB KPYIHBIX KOPHOPALUK.

4. AxtyanpHOCTB ¥ nosib3a. Hamm nporpaMMel OTpaxarT caMble COBPEMEHHbBIE METOJIMKH C yYETOM
VU3MEHEHMA PbIHKA U 3aKOHOJATE/IbCTBA.

5. ®opmar o0ydeHus. Mbl pejiaraeM HallluM KJIMEHTaM HECKOJIbKO (hOpMaToOB OOyUYEeHHUS:
— Ounblit 1 OHyaiiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAWBUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHIrOBbIE aHAIN3 U MOAePKKa B Te4eHUH 6 MecsieB. MOHUTOPUHT pe3ysIbTaToB
TPEHUHIOB B padoyeM Ipoliecce, peKOMEHAALH OT TPeHepa.

7. InnuBuayanbHblid oaxo[. Bee, HauMHas oT cogepkaHusi, MECTA U BPEMEHU MPOBEACHUS
TPEHUHIOB MOKET ObITh HACTPOSHO B COOTBETCTBUM Barimmm norpeOHOCTIMHU.

8. [IpyHIMNMATIbHO BHICOKUI YPOBEHb cepBHca. Mbl CO3/1aTi BCE YCJIOBUS JIJI1 MAaKCUMAJIbHOTO
BOBJICUEHHS B 00yUYeHHE: OT YAOOHBIX KpPecesl 1 COBPEMEHHOT'O MPe3eHTALMOHHOI0 000pyA0BaHuUs,
10 YAOOHOM JIOKAIHH.

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tex.: +7 (727) 328-02-02/03; Mo06. Tes.: +7 702 777 4411
Anpec: PK, r. Anmars! ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aiab-Papadn)


mailto:info@iba.kz
http://www.iba.kz/

r/\ INTERNATIONAL

BUSINESS
ACADEMY
9. MexayHapoaHsle cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajanTanuii Noj peaimi Ka3aXxCTaHCKOro OM3Heca.

-~

OIIMCAHME ITPOI'PAMMDI:

1 neun

OCHOBBI MEHEKMEHTA

PykoBoguresb: yrpaBjieHUeCKHAE POJIU, COIEPKAaHUE AEATEIbHOCTU M TUIIOJIOTUS
dyHKUMM yIIpaBJIEHUA: ONIPEEIICHUE, HA3HAYEHUE U COIECPKAHUE

MortuBanus 1 METObI IICUXOJIOTMYECKOTO BO3/IEMCTBUS HA IIEPCOHAI
IIcuxosorus perieHus yrnpaBIeHYECKUX 3a4a4

[IpuHATHE YIPAaBIEHUECKUX PEILIEHUIA: MOTUBALUA U BUbI

Crparernu, TAKTUKYA U METOZBI PELIEHUS YIIPABJICHYECKUX 3a7a4

2 EeHb

CoBpeMeHHBIN pPyKOBOJAUTEID: JIMAEP UM MEHEKep?

JlenoBoe obIieHre 1 yrpaBieHYecKre KOH(IMKTHI

ConmanbHast OTBETCTBEHHOCTb PYKOBOJUTEA

P DeKTUBHOCTb M KOHKYPEHTOCIIOCOOHOCTh KOMITAHHIA
TpyaHoCTH, NapaloKChl U MPOTUBOPEYMS B YIIPABJICHUU

OneHka ¥ MoAroToBKa yNpaB/IeHYECKUX KaJpOoB

Ha6op HeoOXoauMbIX KOMIIETEHIMI 3(PPEKTUBHOTO PyKOBOAUTES
dopmupoBaHue MOAEIH KJIIOUEBbIX KOMIIETEHIIUN PYKOBOAUTES
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