/-\ [INTERNATIONAL
IBA CADEM:

\ ACADEMY

Ne 21628/IBA ot 15.06.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«IMOCTPOEHHUE 2OPEKTUBHOI'O
OTAEJIA ITPOJAZK B KOMITAHUN»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHUEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KYPHUPYIOUIUI P OEeKT

e ITocTTpeHuHroBas noj/jiep:kKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tenecdon u WhatsApp: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. Illamkuna 1. 24 BIT K Plaza (yr. npocnekra Aiab-®apaéu) ogpuc 1
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UIT International Business Academy npurnamaer Bac npuHsTh yuactue B 00yIeHUH 10 TeMe:
"ITocTpoenne 3¢pPeKTUBHOrO OTAEa MPOJaK B KOMIIAHUU .

Croumocts 06yuennsi: 296500 tenre 6e3 HIC. Ilena Ha 2027 roa ¢ yuerom unaekcanuu 10% cocraBut
326150 tenre 6e3 HJIC.

*Kommnanwust UIT International Business Academy ¢ 2026 roga padortaet Ha 0OIIEyCTAaHOBIEHHOM PEKMME
Hajoroo01o0xenus ¢ HIC.

*HIAC 16% Oyznet n06aBJeH B CYET Ha OILIaTy.
MecTo npoBeaenusi: ouHo teppuropus Ilocrasmuka/ onnaits miargpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

21-22 mas 2026

1-2 mons 2027

9-10 centsops 2027
15-16 Hos16ps 2027
13-14 guBaps 2028
21-22 mapra 2028
28-29 mas 2028

OmnunaiiH:

14-15 mas 2026
19-20 wnrona 2027
27-28 centsi0ps 2027
19-20 auBaps 2028
30-31 mapra 2028

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpoaoakuteabHOCTh: 16 akageMUYeCKUX 4acoB

Bpems: ¢ 10:00 no 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasIoB,
OJIOKHOT, pyuka, ceptudukar International Business Academy, mocTTpeHHHroBasi MojAepKKa (6 Mecsiies),

2 kope-Opeiika B KaxkIplid IeHb 3aHATHH (TIPH YCIIOBUH, YTO O0OYYEHHE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHMMYM 32 1-2 Mecsiia 10 Hayaaa o0ydeHust M 3a0pOHUPOBATh

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
Anpec: PK, r. Aamars! ya. Illamkuna a. 24 BII K Plaza (yr. npocnekra Aub-®apaou) oduc 1
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HAaTbl C TPEHCPOM.

Ucnomnurens: baryxtnna H.E

Nudopmanusa o koMmnanum.

International Business Academy- 3t0:

. Pexomengauum. Beicokast penyranuss KOMIIaHHUU IBAu PEKOMEHAAIX OT BEAYIIUX KOMITAHUI

Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMsI 3apeKOMeHj0BajIa ceOs, Kak
HAJEKHOTO MOCTABILMKA YCIIYT.

. [lepcoHanbHbI MEHEKEP, KYPUPYIOIUI NTPOeKT. KaxX bl POEKT KypUPYET OTAEIbHBII

MEHeKep, KOTOPBIN 3aKpervieH 3a Baiein kommanuein

. Jlyurmme skcrieptsl. [IpodeccroHanbHbINA COCTaB MPHUBJIIEKAEMBIX K IPOIECCY 0O0yUeHHUSI

npenonaBaTenei?I, YCIICHIHBIX 9KCIIEPTOB, KOHCYJIbTAHTOB, TOII-MEHEKEPOB KPYITHbIX Kopnopaunﬁ.

. AKTyaIIbHOCTb U nojkb3a. Hamm nporpaMmsal OTpakKar0T CaMbI€ COBPEMEHHBIC METOJUKHU C YUYETOM

HN3MCHCHHUA PbIHKA Y 3aKOHOJATCJILCTBA.

. ®opmat o0ydeHusi. Mbl mipeiiaraeM HallliM KJIMEHTaM HECKOJIbKO (DOpMaTOB OOyUEHHMS:

— Ounbiii 1 OHsaiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBUYAIbHBIX CEMUHAPOB.

. HOCT-TpeHI/IHFOBbIe AHAJIN3 U IIOAACPIKKA B TCUCHUN 6 MECALIEB. MOHI/ITOPI/IHF PE3YJILTATOB

TPEHWHTOB B padoueM Iporiecce, peKOMEH/IAINH OT TPeHepa.

. UupuBuayanbHeiid noaxos. Bee, HauMHas OT cogepkaHusi, MECTa U BpEMEHU MIPOBEICHUS

TPEHUHI'OB MOXKECT OBITh HACTpPpOC€HO B COOTBETCTBUU Baium HOTp€6HOCTHMI/I.

. HpI/IHI_lI/IHI/IaJIbHO BBICOKUI YPOBEHb CEPBUCA. MB&I co3nanu Bce yCJI0BUA 4JIA MAaKCUMAJIbHOT'O

BOBJICUCHHS B O0yUeHHE: OT YIOOHBIX Kpeces U COBPEMEHHOI'O MTPe3eHTAIlMOHHOTO 000PY/I0BaHMS,
10 YAOOHO! JOKAIIWU.

. MC)K,I[YHapOILHbIC CTaHapThbL O6y‘ICHI/IH. O6y‘ICHI/IC B paMKax MCKAYHAPOIHbIX CTAHAAPTOB,

C aJianTaIyi MMoJ1 peajny Ka3axCTaHCKOro OM3Heca.

E-mail:

info@iba.kz

Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411

Anpec:

PK, r. Axmatel ya. Ilamkuaa a. 24 BIT K Plaza (yr. npocnekra Aiub-®apa6ou) ocguc 1
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OIIMCAHME ITPOI'PAMMDBI:

1 mensn

OCHOBHBIE IOHATHS MCEHEIKMCHTA

Ay,lII/IT COCTOAHUA MPOAAXK B KOMIIAHWU: LIEJIN, COACPKAHUE U ITAIIbl IIPOBEACHUA
HJIaHI/IpOBaHI/Ie 00BEMOB npoaax: BUbl, METOAbI U CTPYKTYpPa IJIAHOB

CTpaTeFI/I}I Mpoagax KOMIIaHHUW: HA3HAYECHUE, COACPIKAHNE U IPUMEHEHUE HA IIPAKTUKE
OpFaHI/BaLII/IH npouecca npogax: HCO6XOIII/IMLI€ ycCJaoBuUA U1 JOCTUKCHUA YCIIEXa

2 JIeHb

Koopaunarus nesareabHOCTH OT/iena poaax
KOHTpOJIb BBINMOJTHEHU ST 33/1a4 TOPTOBBIM TIEPCOHATIOM
OrneHka JIeATeIbHOCTH TOPrOBOro NepcoHaa
MoTHBaIs TOProBOro IMepcoHaa

PykoBoautesb moapasieneHus mpoaax

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
Anpec: PK, r. Anmars! ya. lllamkuna a. 24 BIL K Plaza (yr. npocnekra Aub-®apaou) oduc 1
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