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Ne 18063/IBA ot 30.05.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
AJIA KOMIIAHAHN <«>»

IIo Teme:

«YIIPABJIEHUME ITPOEKTAMM B MS
PROJECT»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnguBuayaabHas pa3padoTka mporpamMm mo/;i 3aKkas

e Mini acceccMeHT + OTYeT (10 JOTOBOPEHHOCTH € KJINEHTOM)

¢ Boabmoii BLIOOP TPEeHEPOB

¢ IlepcoHajibHBINA MeHe KepP, KyPUPYIOLIHIl PO eKT

¢ [TocTTpeHnHroBasi Mojiep:xKKa 6 mecsien

¢ [IporpaMmMbl JOSAAJILHOCTH JJISI IO CTOSTHHBIX KJIMEHTOB

¢ Boicokas penyrauust komnannu IBA u pekoMeHgannu oT BeyIMX KOMIIAHUI
Ka3zaxcrana

e OOyueHHe B paMKax Me:K/yHap OJHBIX CTAHJapPTOB

YCJIOBUA COTPYITHUYECTBA:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tenecdon u WhatsApp: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. Illamkuna 1. 24 BIT K Plaza (yr. npocnekra Aiab-®apaéu) ogpuc 1
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UIT International Business Academy npurnamaer Bac npuHsTh yuactue B 00yIeHUH 10 TeMe:
"Vupasnenue npoekramu B MS Project".

Croumocts 06yuennsi: 296500 tenre 6e3 HIC. Ilena Ha 2027 roa ¢ yuerom unaekcanuu 10% cocraBut
326150 tenre 6e3 HJIC.

*Kommnanwust UIT International Business Academy ¢ 2026 roga padortaet Ha 0OIIEyCTAaHOBIEHHOM PEKMME
Hajoroo01o0xenus ¢ HIC.

*HIAC 16% Oyznet n06aBJeH B CYET Ha OILIaTy.
MecTo npoBeaenusi: ouHo teppuropus Ilocrasmuka/ onnaits miargpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

16-17 mapra 2026
7-8 mas 2026

16-17 nwona 2026
21-22 centsi6ps 2026
5-6 HOs10ps1 2026
15-16 espans 2027
5-6 amnpens 2027
14-15 uions 2027
9-10 aBrycra 2027
18-19 oktab6ps 2027
13-14 guBaps 2028
20-21 mapra 2028
15-16 mas 2028
10-11 urons 2028
18-19 cenrs6ps 2028
13-14 Hos16ps 2028

Omnunaiin:

20-21 anpens 2026
8-9 nionsa 2026
10-11 aBrycra 2026
19-20 oxTs16ps 2026
21-22 nekadps 2026
14-15 auBaps 2027
22-23 mapra 2027
17-18 mas 2027
19-20 wrona 2027
20-21 cenrs0ps 2027
18-19 Hos16ps 2027
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14-15 depansa 2028

24-25 anpens 2028

19-20 nrons 2028

9-10 aBrycra 2028

23-24 okTs6ps 2028

18-19 nexadps 2028

* maThl TpeOYIOT IOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpoaoakuTebHOCTh: 16 akaleMUYECKUX YacOB

Bpems: ¢ 10:00 no 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQHUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasoB,
OJOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHHHrOBast MojAepkKa (6 Mecsiies),

2 kope-Opeiika B KaxXIplid IeHb 3aHATHH (TIPU YCJIOBUM, YTO O0YUYEHHE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayajaa o0ydeHus M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomnurens: baryxtnaa H.E

Nudopmanusa o koMmnanmu.
International Business Academy- 3t0:
1. Pexomennaru. Beicokas pernyranust komnanuu IBA 1 pekomeHaanyy ot Beynux KOMITaHAN
Kazaxcrana. Komnanus 6osee 10 JieT Ha pbIHKe 32 3TO BpeMsl 3apeKOMeHoBaja cedsl, Kak

HaJCXKXHOI0 MoCTtaBIIMKaA YCIIYT.

2. IlepconanbHBI MEHEKEP, KypPUPYIOIIHA TPoeKT. Kaxapii MpOeKT KypupyeT OTAeIbHbIN
MEHEKEP, KOTOPbII 3aKperuieH 3a Baiein koMmnanuein
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1 mensn

. Jlyuamme sxcrniepthl. [IpodeccnoHa bHbINA COCTaB MPUBIEKAEMBIX K ITPOLIECCY OOyUYEeHUS
MIPEToIaBaTelIeH, YCIEIIHbIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEPOB KPYIHBIX KOPHOpaLUK.

. AKTyaJIbHOCTb M 1oJIb3a. Hailim mporpaMMel oTpaaioT caMble COBPEMEHHBIE METOJUKH C YUETOM

HN3MCHCHUA PbIHKA U 3aKOHOJATCJIbCTBA.

. ®opmar oOydenusi. Mbl mpeyiaraeM HalMM KJIMEHTaM HECKOJIbKO (hOpMaTOB OOyUYeHUS:

— Ounblii 1 OHyaiiH GopMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAWBHYAIbHBIX CEMUHAPOB.

. HOCT-TpeHI/IHFOBI)IC AHAJIM3 U NIOAACPIKKA B TCUCHUN 6 MECALICB. MOHI/ITOpI/IHF PE3YJIbTATOB

TPEHUHI'OB B pa6oqu nponecce, peKOMEHAAINU OT TpEHEPA.

. UnpuBuyaneHbii nonxoa. Bee, HaunMHas oT cofep:kaHus, MecTa U BpeMEeHU MTPOBEe/ICHU s

TPEHUHIOB MOXET ObITh HACTPOEHO B COOTBETCTBUM BalM notTpeOHOCTSIMHU.

. [IpyHIMNIMAIBHO BBICOKMI YPOBEHb cepBuca. Mbl co3aanu Bee yCIoBuUs AJ11 MAKCUMAJIbHOTO

BOBJICUEHHS B O0yUeHHE: OT YIOOHBIX Kpeces U COBPEMEHHOI'O MTPe3eHTAllMOHHOTO 000PY/I0BaHMS,
10 YAOOHOU JIOKAIIHU.

. MexayHapoaHbie cTanaapTel 00ydyeHus. OO0ydyeHne B paMKax MekIyHAPOAHBIX CTAaHIApTOB,

C ananTauHﬁ oA peaJin Ka3axXCTaHCKOI'o Ou3Heca.

OIIMCAHME ITPOI'PAMMBI:

Jloruka ynpasJieHusi npoexktom B MS Project

CTpyKTypa NMpOeKTa B CHCTEMe

[TapameTpbl ¥ HACTPONKHU MPOEKTA

[TnaHrpoBaHue «OT AAThl HAYATa» U «OT JaThl OKOHYAHUSI»
BazoBbie aemeHTsl uHTEpdeica

[TpakTuKa: co3aHre HOBOTO MPOEKTa

ITocTpoeHue cTpykTyphbl npoekra (WBS)

Nepapxus 3amau

CymMmapHble 3ajaun

KouHTpospHbIe TOUKH

Twunwl 3amau

[TpoaoIKUTENTLHOCTD U TPYAO3ATPATHI

[TpakTrueckast padota 1: PazpaboTka CTpyKTYpbl IPOEKTa
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3aBHCHMOCTH M JIOTMKA BHINOJHEHNS

Tunst ceszeii (FS, SS, FF, SF)

¢ 3ana3jpiBaHus U ONepeKeHUs

® OrpaHuyeHus U KpallHUE CPOKHU

¢ Kputnueckuii myTb

¢ PesepBbl BpEMEHU

[TpakTuka: opMUpOBaHUE JJOTUYECKOW MOAEIH ITPOEKTA

KanengapHoe muianupoBaHue

® Ba30BbIll KaJleH1apb MPOEKTa

e Kanennmaps pecypca

¢ unuBuayasbHble rpauku padoThl
¢ VckimoueHus U npa3qHUYHbIE JHUA

YnpasJieHue pecypcamu

¢ Tumnsl pecypcoB: TpyJOBble, MaTepHUaJIbHbIE, 3aTPATHbIE

¢ Co3gaHue pecypcHOro IyJa

¢ HasHaueHue pecypcoB Ha 3a/lauu

¢ CpoiicTBa HA3HAYEHUIA

¢ Turmel 3224 ((pUKCUPOBAaHHBIN 00beM, (PUKCUPOBAHHBIE TPYIO3aTPaTHI U JP.)

¢ [IpakTueckas padora 2: HazHaueHve pecypcoB U MEpBUYHbINA aHATN3 3arpy3KU

AHanm3 3arpy3Ku M BbIpaBHUBaHUE PeCypCcoB

¢ [IpencraBieHus Ajs1 aHAIW3a 3arPy3KU

* BrisiBiieHUE NIeperpy3ok

* Py4HOE BbIpaBHUBaHUE

* ABTOMATHYECKOE BbIpaBHUBAaHHUE

* BiusiHue BoIpaBHUBAHUS HA CPOKU IPOEKTA

¢ [Ipaktuyeckas padota 3: BeipaBHMBaHME TIeperpyKeHHBIX PeCypcoB

2 IeHb

VhpagpieHue Tpyao3aTpaTaMu
* Pacnipesesnenue Tpyao3arpar
¢ KoppekTupoBKa Ha3HAYEHUI

¢ lI3MeHeHue eIMHMUIL 3arpy3Ku
¢ OnTuMU3aLKMs UCTIOJIb30BAHUS TIEPCOHAJIA

anaBJIeHue CTOUMOCTLBIO IIPOEKTAa
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* MeTo/Ipl HAUUCIIEHHS 3aTPAT
® OuUKCUPOBAHHBIE U PECYpPCHBIE 3aTPATHI
¢ CTOMMOCTb Ha3HAYEHUS
[TnanoBas u pakTHUECKasi CTOUMOCTb
Brogxer npoekra

-~

AHaJu3 1 onTUMHU3anusa rpaduka

* AHanu3 KpUTUYECKOTO IMyTU

¢ [louck pe3epBoB

® MeTo/bl COKpaIllEHUs1 CPOKOB

® BajnaHc Mex/ly CPOKaMH M pecypcamu

OTcaeknBaHue BbINOJHEHUS IPOEKTAa

¢ CoxpaHenue 0a30BOro MjiaHa
BBox hakTHUecKrX JaHHBIX
¢ [IporieHT 3aBepIIeHUS]

® AHaju3 OTKJIOHEHUH

¢ VIHOUKATOPHI BHIMOJIHEHUS

YupaBienueckasi 0TYETHOCTH

¢ CraHgapTHBIE OTUYETHI

¢ CpojKa IO IPOEKTy

¢ BusyaibHble aHeIu

¢ CozpaHue cOOCTBEHHBIX OTYETOB

¢ Vcnonb3oBaHue MaOI0HOB 1151 CTAHAAPTU3ALUN
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