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Ne 27660/1IBA ot 16.07.2026

2\ /a\ /3 E International Business Academy o0/agaeT Me:xkIyHapoIHOM
HHCTUTYLHHOHAJIBHOM aKkkpenauTanueii B cgepe o6pasoBanus,
CENTRAL ASIAN ASSOCIATION FOR nouTBepmamu{eﬁ COOTBETCTBUE MEKIYHAPOAHBIM CTAaHAAPTAM KavdeCTBa

ACCREDITATION OF EDUCATION .
06pa3OBaTeJ'leOI/I ACATCJIbHOCTH

KOMMepquKoe NMPEAIOKECHUE NI KOMITAHUM <«»

Yci10BUSI COTPYAHMYECTBA

«International Business Academy» npurnanraer Bac nmpuHSATh y4acTue B OOYISHHUHU TI0 TEME:
«Ynpasnenue nmpoextamu B MS Project».

Croumoctb 00yuenusi: 296500 tenre 6e3 HJIC. Llena na 2027 rox ¢ yaerom uHaekcarmu 10%
coctaBHT 326150 Tenre 6e3 HIC.

*Kommnanus UIT International Business Academy ¢ 2026 roga paboTaet Ha 00IIEyCTaHOBICHHOM
pexume Hanoroobioxenus ¢ HJC.

*HAC 16% Oyzner nobaBiieH B CUET HA OILIATY.

Mecto npoBeaenusi: ouno tepputopus [loctaBuika/ onnaita miarpopma ZOOM

Konn4yecTBo y4acTHHKOB: 1 yenoBek

IIpoapomxuTebHOCTH 00ydyeHusi: 2 qus (16 akajgem.qacoB)

JdaTsl npoBegenus:
Anmartsr: 16-17 mapra 2026, 7-8 mast 2026, 16-17 utons 2026, 21-22 centsops 2026, 5-6 Hos6Opst 2026,
15-16 ¢pespans 2027, 5-6 anpens 2027, 14-15 urons 2027, 9-10 aBrycra 2027, 18-19 okrsiops 2027,
13-14 smaBaps 2028, 20-21 mapra 2028, 15-16 mas 2028, 10-11 utonst 2028, 18-19 centsadps 2028, 13-14
HOs0ps 2028
Oumnnaitn: 20-21 anpens 2026, 8-9 urons 2026, 10-11 aBrycra 2026, 19-20 oxts16ps 2026, 21-22 nekabps
2026, 14-15 smaBaps 2027, 22-23 mapta 2027, 17-18 mas 2027, 19-20 utons 2027, 20-21 censops 2027,
18-19 Hos0pst 2027, 14-15 denpans 2028, 24-25 anpens 2028, 19-20 urons 2028, 9-10 asrycra 2028,
23-24 okts6pst 2028, 18-19 nexabps 2028

* mathl TpeOYIOT JOTOIHUTEILHOTO COTIIACOBAHUS

Pacnucanmne: ¢ 10:00 - 17.30

B cTtonmocTh 00yueHus1 BXOOUT: 00yueHHEe, KOMIUIEKT SKCKIIO3UBHBIX 00y4aroIuX MaTepruaos,
0JIOKHOT, pyuKa, ceprudukar International Business Academy, mocTTpeHUHIOBas oiepxKa (3 Mecsna),
oben u Kode-Opeiik B KaXKIbIH JICHD 3aHATHH (TIPH YCIIOBUH, YTO O0yUeHHUE OYHOE).

[Ipocum 3akmr0unTh JOrOBOP 3apaHee Kak MUHUMYM 3a 1-2 Mecslia 10 Hayaia o0ydeHus 1 HaM
HE00X0IUMO 3a0pOHMPOBATH IATHI C TPEHEPOM.

Hcnoganurenn:

PykoBoaurenn baryxTuna H.E.
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International Business Academy — o0yuyeHue, OpUEHTHPOBAHHOE HA MIPAKTUYECKUI pe3yJ/ibTaT,
pa3BuTHE COTPYAHUKOB M POCT 3(pPeKTUBHOCTH OH3HecA.

OnucaHue NporpamMMsi:

1 neHn
Jlornka ynpasienust npoektom B MS Project

¢ CTpyKTypa MpoeKTa B CUCTEME

¢ [lapameTpsl U HACTPONKH MTPOEKTA

e [lnaHupoBaHUE «OT JATHI HAYATA» U «OT JAThl OKOHYAHUS
¢ bazoBble 2JIeMeHTHI HHTEep(etica

e [IpakTuka: co31aHue HOBOTO MPOEKTa

ITocTtpoenue crpykrypsl npoexkra (WBS)

¢ Uepapxus 3aga4

e CyMmMapHble 3a/1a4u

* KOHTpONBHBIE TOUKH

e Tumel 3a7a4

¢ [IpoIOMKHUTEIBLHOCT U TPYA03aTPATHL

¢ [Ipaktuueckas pabora 1: PazpaboTka cTpyKTypbl IpoeKTa

3aBHCHMMOCTH M JIOTHKA BbINOJHEHHS

Tumer cazeit (FS, SS, FF, SF)

¢ 3amnazapIBaHUS U ONEPEKEHUS

e OrpaHu4eHus U KpaiHue CPOKHU

¢ Kputnueckuii myThb

Pe3epBrl Bpemenu

[MpakTuka: popMupoBaHUE JTOTHYECKONH MOJIEITH TPOEKTa

KanennapHoe niiannpoBanme

¢ ba3oBblil KaneHAaph MPOEKTa

e Kanennaps pecypca

e UnauBuayansHbie rpaduKu paboTh
* VckiroueHus U npa3IHUYHbIE THU

YupasJjieHue pecypcamu

¢ Tumel pecypcoB: TPyIOBbBIE, MaTepHaIbHbIC, 3aTPaTHBIC

¢ Coszmanue pecypcHOro Iryiia

* Ha3HaueHue pecypcoB Ha 3aJa4uH

e (CBoiicTBa Ha3HAUYEHUI

e Tumebl 3a5a4 (PpukcupoBaHHbI 00beM, QUKCHPOBAHHBIC TPY03aTPATHI U JIP.)

¢ [Ipaktudeckas pabota 2: HasHaueHme pecypcoB U MEpBUIHBIN aHAIH3 3aTPY3KH
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AHaJIn3 3arpy3KH ¥ BbIDABHUBAaHHE PecypcoB

¢ [IpencraBneHus A aHAIU3a 3arpy3Ku

¢ BrIsgBIeHHUE NEPErpy30K

* PyuyHOE BBIpaBHUBAHUE

¢ ABTOMaTHYECKOE BHIPABHHBAHUE

¢ BiusiHue BhIpaBHUBAHUS Ha CPOKU IIPOEKTA

¢ [IpakTtuueckas pabota 3: BeipaBHHBaHUE MEPErpyKEHHBIX PECYPCOB

2 IeHb
YupasJienue Tpya03aTpaTaMmu

* Pacnipeneinenue Tpyno3aTpar
¢ KoppekTupoBKa Ha3HAYEHU N
¢ lI3MeHeHne euHUI] 3aTPY3KU
e OnTuUMHU3aLKA UCIIONB30BAHUS TIEpCOHATA

YrnpasJjieHne CTOMMOCTBIO IPOEKTA

* MeToabl HaUUCIIEHUS 3aTPaT

¢ OUKCHPOBaHHBIE U PECYPCHBIC 3aTPaThl
¢ CTOMMOCTh Ha3HA4YEHUS

IInanoBas u hakTHUECKasi CTOUMOCTh

¢ BromKeT npoeKTa

AHaJau3 U onTUMH3ANUA Tpaduka

® AHajN3 KPUTUIECKOTO MyTH

¢ Jlouck pe3epBoB

® MeTo/1bl COKPAIIEHHSI CPOKOB

e banaHc Mex1y CpoKaMH U pecypcaMu

OTciaexnBaHue BbINOJTHEHUS IPOCKTA

¢ CoxpaHeHue 0a30BOTO IJIaHA
BBoj dakTrueckux JaHHBIX
¢ [IpoueHT 3aBepLICHUS

* AHanu3 OTKJIOHEHUH

® IHIUKaTOPHI BHIMOJHEHUS

YupasieH4ecKasi 0OTYETHOCTH

e CraHIapTHBIE OTYCTHI

e CBOJIKa IO MTPOEKTY

¢ BusyasnbHble TaHEIU

¢ Co3pmaHne COOCTBEHHBIX OTYETOB

¢ lcronb30BaHue mMabIOHOB /ISl CTAHIAPTU3AIUT
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