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Ne 22214/IBA ot 18.06.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«PABPABOTKA U BHEJIPEHUE CUCTEMBI
MEHE/IZKMEHTA UH®OPMAIIMOHHON
BE30IMACHOCTHU B COOTBETCTBUH C
TPEBOBAHUSIMU MEKIYHAPOTHOTO
CTAHJIAPTA ISO 27001:2022»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHHUMaHHe K HamIell KOMIAHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3annu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJboii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KYPUPYIOUIUI P OeKT

e ITocTTpeHuHroBas noj/jiep:kKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu oT Be ylux KOMIaHUil
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Kazaxcrana
e OOyueHne B paMKax MeKJAyHapO/HbIX CTAHAAPTOB

YCJIOBUA COTPYITHNYECTBA:

UIT International Business Academy npurianiaetr Bac npuHsaTts yyactue B 00yueHuu o teme: "Pa3padotka
u BHegpeHne CucteMbl MeHeKMeHTa MH(GOPMAIIMOHHON O€30IaCHOCTH B COOTBETCTBUM C TPEOOBAHUSAMMU
MexayHapoaHoro cranaapra ISO 27001:2022".

Croumocts 06yuenusi: 296500 tenre 6e3 HIC. Ilena Ha 2027 rop ¢ yuerom unaekcanuu 10% cocraBut
326150 tenre 6e3 HJIC.

*Kommnanust UIT International Business Academy ¢ 2026 roga padoraet Ha 0OIIEyCTAaHOBIEHHOM PEKMME
Hajoroo00xenus ¢ HIC.

*HIAC 16% Oyznet no06aBJeH B CYET Ha OILIaTy.
MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits margpopma ZOOM
JaThl mpoBe1eHUs:

Anmarsl:

18-19 mas 2026

4-5 mons 2026

2-3 uions 2026

10-11 cenrs6ps 2026
23-24 Hos16ps 2026
11-12 ¢peBpans 2027
26-27 anpens 2027
14-15 wions 2027
12-13 aBrycra 2027
18-19 okta6ps 2027
20-21 nexabdps 2027
13-14 auBaps 2028
20-21 mapra 2028
10-11 mas 2028
24-25 wmona 2028
24-25 cenrs0ps 2028
6-7 Hos1Ops1 2028

Omnnaiin:

6-7 aBrycra 2026
22-23 okts6ps 2026
14-15 nexadps 2026
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21-22 guBaps 2027
22-23 mapra 2027
10-11 mas 2027
15-16 wronsa 2027
13-14 cenrs0ps 2027
22-23 Hos6ps 2027
24-25 ¢epans 2028
27-28 ampesst 2028
22-23 mons 2028
24-25 aprycra 2028
26-27 okTs6ps 2028
18-19 nexadps 2028

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpoaoakuTeJbHOCTh: 16 akaieMUYECKUX YacOB

Bpewms: ¢ 10:00 oo 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4yeHHst BXOHUT: 00yUeHUE, KOMIUIEKT SKCKJIIO3MBHBIX 00YYaIONIMX MaTepHasIoB,
OJOKHOT, pyuka, ceprudukar International Business Academy, nmocTTpeHHHroBasi MojAep:kKa (6 Mecsiies),

2 kope-Opeiika B KaXIplid IeHb 3aHATUH (TIPH YCJIOBUM, YTO 0O0YUYEHHE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaiaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomnurens: baryxtuna H.E

Nudopmanusa o koMnanmu.

International Business Academy- 3t0:

1. Pexomennaru. Beicokas pernyranust komnanuu IBA 1 pekomeHaanyy ot Beaynux KOMITaHAN
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Kazaxcrana. Kommanus 6oiee 10 et Ha PBIHKE 3a 9TO BpEM# 3apEKOMCHIOBAJIA CC6H, KaK
HAaJCKHOIO MOCTaBIIUKA YCIIYT.

2. [lepconanbHbI MEHEKEP, KYPUPYIOIUI MPOeKT. Kax bl MPOEKT KypUPYET OTAEIbHBII
MEHEKEP, KOTOPBIN 3aKpeIUieH 3a Baien kommnanuein

3. Jlyumme sxcniepThl. [IpodheccHoHaIbHBIN COCTAaB MPUBJIEKAEMBIX K MTPOIIeCCY 00yUYeHUsT
MIPEToIaBaTelIeH, YCIEIIHbIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEPOB KPYIHBIX KOPHIOpaLUK.

4. AKTyaJIbHOCTb Y MOJb3a. Haim nporpaMMbl oTpaxaloT caMble COBPEMEHHBIE METOIMKU C YYETOM
M3MEHEHUS PbIHKA U 3aKOHOAATEJIbCTBA.

5. ®opmat o0ydeHus. MBI IpesiaraeM HallMM KJIMEHTaM HECKOJbKO (hOpMaToOB O0yUeHHS:
— Ounblii 1 OHyaiiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBUYAIbHBIX CEMUHAPOB.

6. I[locT-TpeHMHIOBBIE aHAIN3 U MOAEPKKa B Te4eHUU 6 MecsaueB. MOHUTOPUHT pe3yJIbTaToB
TPEHUHIOB B pab0oyYeM Ipoliecce, peKOMEH/IalliK OT TpeHepa.

7. nnuBrayanbHbl oaxo[. Bee, HauMHas ot cogepkaHusl, MECTa U BPEMEHU NIPOBEACHUS
TPEHUHTOB MOKET ObITh HACTPOGHO B COOTBETCTBUM Barmmm norpeOHOCTAMHU.

8. [IpyHIMNIMATIBHO BBICOKMI YPOBEHb cepBHca. Mbl CO3/1aIM BCE YCJIOBUSA 111 MAaKCUMaJIbHOTO
BOBJICUCHHS B O0yUEHHE: OT YIOOHBIX KPeces ¥ COBPEMEHHOT'O MTPE3EHTAlMOHHOTO 000pYI0BaHM S,

10 YAOOHOU JIOKAIIHU.

9. MexayHapoHble cTaHAapThl 00ydYeHus. OO0ydyeHre B paMKax MekIyHAPOAHBIX CTAHIAPTOB,
C aJIanTaluii MoJ| peajvy Ka3axCTaHCKOro Ou3Heca.

OIIMCAHUME ITPOI'PAMMDBI:

BBenenne

3HakoMCTBO/ BBeJieHHe/ 0030p Kypca/ mpejicTaBIeHue CayIaTesiei
Wcropus cranpapruzanuu. Beegenue B ISO

CeMb MPUHIMIIOB MEHEKMEHTA

KoHntekceT KoMnanum
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[ToHrMaHMe OpraHM3alvy U €€ KOHTEKCTa MPUMEHHUTEIBHO K PUCKAM M CTPYKTYpe KOMITaHUU
Merton «5K», Meronuka «5 cun Maiikna I[Toprepa», SWOT-ananus, PEST-anamm3
e Keiic: B3auMOCBA3b KOHTeKCTa, Ilommmuku u Lemen
3anHTEpeCcOBaHHbIE CTOPOHbBI, TP€0OBAHHS M OKH/IAHUS 3aHTEPECOBAHHBIX CTOPOH
[ToHrMaHMe 3aMHTEPECOBAHHBIX CTOPOH. CBSA3b 3aMHTEPECOBAHHBIX CTOPOH U KOHTEKCTa
¢ [IpakTHueckas rpyrnmnoBas padoTa: onpejieJieHue 3aMHTEPECOBaHHBIX CTOPOH
[TpuHsTHIE 0053aTENILCTBA, B3AUMOCBSI3b C KOHTEKCTOM KOMITAHUM
OrieHKa CTEeNeHn COOTBETCTBUSI TPUHSATHIM 00513aTEILCTBAM
[Tpumepsl METOMK OIIEHKH COOTBETCTBHSI IIPHHSATHIM 00sI3aTEIbCTBAM
¢ [IpakTHueckas rpymnmnoBast padoTa: onpejieeHre MPUHATHIX 00s13aTeIbCTB
O6aacts npumenenusi CHcTeMbI MeHeI>KMeHTa nH(popmannonnoii 6e3onacaocru (CMUB)
Oo6nactu npumenennst CMUD u cBsi3b €€ ¢ KOHTEKCTOM
busnec-nponeccol
[TpoueccHbI mogX0x
B3auMocCBsI3b KOHTEKCTA U MPOLIECCOB
[Mopsinok uaeHTU(pUKAIUK TPOLIECCOB — JIyUIlIie MPAKTUKH

o HpaKTI/I‘-ICCKaH I'pynrioBast pa60Ta: I/I,HCHTI/I(bI/IKaHI/IH IMpoueccoOB KOMITAHNU, ITIOCTPOECHUE MOILCIII/I
CMUb

BapuanTsl onmcanus npoueccoB
¢ [IpakTUyeckas rpymnmnoBasi padoTa: OnrcaHue KI0YeBbIX OU3HEC-TIPOIIECCOB KOMITAaHUU
Kpurepun npouneccon (KPI)
Bunpl kputepues: input KPI u output KPI
B3anMocBs3b KpUTEpUEB U CTPATErMM KOMITAHUU

¢ [Ipaktuyeckas rpynmnoBas padota: onpeaeneHue kpurepues nporecca (input KPI u output KPI)
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* HenpeppiBHas oLeHKa: Tect no 4-my pasneny ISO
BBenenue B pucK-MeHe I)KMEHT
Pacripoctpanénnsie MudBI B 00J1aCTH PUCK-MEHEIKMEHTa U X pa3o0iaueHne

Cucrema-1, Cucrema-2 1 NOHATUE «MEHTAJIbHBIX JIOBYILIEK»

¢ HTepaKkTUBHAs Urpa MO MEHTAJIbHBIM JIOBYLIKAM
¢ ['pynmnoBas urpa: NpUHSTHE PELICHUN C YYETOM PUCKOB — «Iapagokc MonTtu Xosna»

NnenTnpukanusi puckon
MeHTasibHBIE JIOBYIIIKY HA Tamne UIeHTU(UKAIIMU PUCKOB
¢ HTepakTUBHAsl UTPa IO MEHTAIbHBIM JIOBYIIIKAM Ha dTare UAeHTU(UKAIIMA PUCKOB
Mertoasl uaentTudgukanuu puckon (13 1SO 31010:2019):
— Hexomnosunus uean u merog MECE (Mutually Exclusive & Collectively Exhaustive)
— «Mo3roso#t lTYyp™M»
— baza jaHHbIX peain30BaBIIUXCS PUCKOB
— Meron «RIR — Risk Identification Report»
— KOHTpOJIbHBIE «YEK-JIUCThI»
— AHanu3 BIMSHUSA Ha IESITeTbHOCTh («ITPOLECCHBIN MOAX0»)

¢ [IpakTUueckas rpynmnoBas padoTa: HISHTHU(UKAIMS PUCKOB IIPOLIEcca C UCTIONb30BAHMEM METOa
MECE u roroBoro npomra a1 ICKycCTBEHHOTO MHTEJIJIEKTa

AHaJu3 puckKa
MeHTasbHble JIOBYIIKY Ha ITalle aHaJI13a PUCKOB
¢ lHTepaKkTHBHAs Ur'pa MO MEHTAJbHBIM JIOBYIIIKAM Ha JTare aHaJlu3a PUCKOB
Mertoapl ananm3 pucka (13 ISO 31010:2019):
— Mertog «5 noyemy»

— Merop «ranctyk-6abouka»
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— Mertoa «/1epeBbsi peleHun»
— Meroa nmuTanoHHOro Mozearposanus «Monre-Kapio» u ap.
[Tpumeps! aHanM3a PUCKOB U 3anoyiHeHus Perucrpa prckoB
¢ [IpakTrueckas rpymmoBasi paboTa: aHAJIN3 PUCKa C UCMIOIBb30BAHMEM METO/Ia «TaJICTYK-0a00uKa»
(onpenenieHre MPUYMH, MOCIEACTBUN, TEKYIIUX KOHTPOJIbHBIX MEPOIPUATUI U OLIEHKA
VX pe3yJbTaTUBHOCTU U 3(P(PEKTUBHOCTH)
Omnpenenenne cTeneHy pucka
MeHTaJIbHBIE JIOBYILIKY Ha 3TAle OLIEHUBAHUS PUCKOB

o I/IHTepaKTI/IBHaH vrpa 1no MCHTAJIbHBIM JIOBYIIIKAM Ha 3TaIll€ OUECHUBAHUS PUCKOB

PaznmyHble BapuaHTHl OLICHUBAHUS PUCKA (KaYeCTBEHHBIN, KOJMUECTBEHHBIN M MX KoMOuHaIms u3 1SO
31010:2019)

OneHka ¥ aHaJIM3 BJIUSHUS PUCKOB Ha IPUHUMAEMOE pellieHHe
Crioco0Obl BU3yanM3aluyi UToroB oreHku: Kaptel puckos, [lepeBbs petienuii, CKOpUHToBasi MOJIENb

¢ Keiic: CKOpMHIoOBasi MOJEJb KaK UHCTPYMEHT Npruoputusauuu puckos CMUb

Bo3aeiicTBue Ha pUCK
MenranbHbie JIOBYIIKHU Ha 3Tarie BO3HeﬁCTBHH Ha PUCK
L4 I/IHTepaKTI/IBHaH Hrpa 1no MCHTaJIbHbIM JIOBYIIIKAM Ha 3Tarie BO3HCﬁCTBHH Ha PUCK
[lects ctoco60B 00padOTKU priCKa
Bei6op metoa 06paboTKM pucka
[Tpumepsl 0OpabOTKM pUCKa

® VHTepakTHBHAs Urpa MO criocodam 00padOTKU PUCKOB
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¢ Keiic: onpeneneHre MepOIPUSTHI 110 MUHUMHU3AIMN PUCKOB, METO]] «TAJICTYK-0a009Ka»
MOHHMTOPHHT U aHAJIU3 PUCKOB
Kimouesie puckosbie nokaszaresu (KPII). Bzanmocsaspe KPIT u KPI
e Keric: KPIT u KPI
JIngepcTrBo
Puck-oprueHTHpOoBaHHOE IPUHSATHE PEIIEHUN
MerTopl NOBBIILIEHHS] KAYeCTBA MPUHUMAEMbIX KOPIOPATUBHBIX pelleHuid u3 Metoauku «Decision Quality»
BzaumocBs3b crparerun, koHtekcra v [Tomruku B oomactu CMUB

Pexkomennanmu mo paspadotke [Momuruku B odmactu CMUB

¢ [IpakTrueckas rpynmnoBas padora: pa3paboTka / aHammu3 cymectBylomei [lommtuky B odnactu
CMUb

OTBETCTBEHHOCTH M NOJTHOMOYHS

MeTto/pl onvcaHust JEUCTBUIA 1O MpoiieccaM (B BUAE perjiaMeHTOB/ KOHTPOJIbHBIX MPOIIETyP)
Jln3aiin GU3HeC-MPOIIeCCOB U KOHTPOJIen

OcHoBHBIE TpeOOBaHM/ PEKOMEHAALMH MO pa3pabOTKe KOHTPOJILHBIX MPOLEIYP U YacThie OIIHMOKU
e CMUB

TpeboBaHUsI CTAaHAAPTOB K LieJIENOIAraHHIO

Bzaumocss3b crpareruu, kourekcra, [lonutuku u Leneit CMUB

Jlydime npakTHKH MO LEJIENOIaraHuio ¢ Y4ETOM PUCKOB

¢ [Ipaktuyeckas rpynmnosas pabota: padpadboTka 1esneit B oonactu CMUB
¢ HenpepbiBHas OlleHKa: TecT Mo 5 u 6-My pazaeny ISO

Pecypcoi
OnpeneneHrie HEOOXOIUMON KOMIIETEHTHOCTH TIepCoHaa 1J1s1 (DYHKIIMOHUPOBAHUSI TTPOIIECCOB

Omnpenenenre HeOOXOAUMOIN MH(PPACTPYKTYPHI 17151 (PYHKIIMOHMPOBAHKS TIPOLIECCOB
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BuayTpudupmennas 6a3a 3HaHWIA.

D peKTUBHBIE KOMMYHHUKAUMH. [IOKYyMEHTUPOBaHHAS UH(OPMALIHS.
* HenpepeiBHas oueHka. Tect no 7 pasaeny cranaapra [SO.

OcymecTBieHne JesTeJbHOCTH

OueHka prcKOB MH(POPMAIMOHHOHN 6€30MacHOCTH

O6padoTka puckoB MHGOPMAIIMOHHON OE30MACHOCTH

¢ CkBosHo# Keiic: ngentudukanus, oleHka u o0padoTka pucKOB MH(MDOPMAIIMOHHOW OE30MaCHOCTH.
¢ HenpepsiBHas otieHka. Tect o 8 pazaeny cranaapra [SO.

IIpoBepka
Buyrpennmii ayqur CMUB.

[Topsiaok miiaHupoOBaHuUs, MPOBEICHUS U aHATIN3a PE3YJIbTATOB PUCK-OPUEHTUPOBAHHOIO BHYTPEHHETO
aynuta CMUB.

Anamz CMUB. Jly4ive npakTHKY.

¢ HenpepeiBHad onieHKa: Tect 1o 9-my paszgeiny ISO.
Yaydmenust
Koppektupyromue geiicteus. [Ipumeps! 1 gydiime NpakTUKH.
[TocTosiHHOE yiyullIeHue.

¢ HenpepeiBHas oueHka: tect rno 10-my pazgeny 1SO.

I'pynnoBasi uirpa «<MHTEPaKTHBHBIN pa36op TpedoBanuii n curyanui u3 ISO 27001»
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