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Ne 3495/IBA ot 14.03.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«PA3BPABOTKA U BHE/JIPEHUE
9KOJIOTUUYECKOT'O MEHE/I;KMEHTA B
COOTBETCTBUU C TPEBOBAHUSIMU
MEKIYVHAPOJTHOTO CTAH/IAPTA ISO
14001:2015»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHHUMaHHe K HamIell KOMIAHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJboii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KYPUPYIOUIUI P OeKT

e ITocTTpeHuHroBas noj/jiep:kKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu oT Be ylux KOMIaHUil

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
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Kazaxcrana
e OOyueHne B paMKax MeKJAyHapO/HbIX CTAHAAPTOB

YCJIOBUA COTPYITHNYECTBA:

UIT International Business Academy npurianiaetr Bac npuHsaTts yyactue B 00yueHuu o teme: "Pa3padotka

Y BHEJIpEHHE SKOJIOTMIECKOr0 MEHEIKMEHTa B COOTBETCTBUHM C TPEOOBAHUSMH MEXTyHAPOIHOTO
crangapra [SO 14001:2015".

Croumocts 06yuenusi: 237200 tenre 6e3 HIC. Ilena Ha 2027 roa ¢ yuerom unaekcanuu 10% cocraBut
260920 tenre 6e3 HIC.

*Kommnanust UIT International Business Academy ¢ 2026 roga padoraet Ha 0OIIEyCTAaHOBIEHHOM PEKMME
Hajoroo00xenus ¢ HIC.

*HIAC 16% Oyznet no06aBJeH B CYET Ha OILIaTy.
MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits margpopma ZOOM
JaThl mpoBe1eHUs:

Anmarsl:

28-29 auBaps 2026
2-3 mapra 2026
21-22 mas 2026

2-3 nronsa 2026

14-15 cenrs0ps 2026
2-3 Hos10ps 2026
17-18 gepansa 2027
1-2 anpens 2027
14-15 nrons 2027
23-24 aBrycra 2027
12-13 okTs16ps 2027
6-7 nexadps 2027
26-27 suBaps 2028
2-3 mapra 2028
15-16 mas 2028
10-11 urons 2028
11-12 cenrs6ps 2028
29-30 Hos16ps 2028

Omnunaiin:
24-25 ¢espains 2026
13-14 anpens 2026
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8-9 uions 2026
17-18 aBrycra 2026
5-6 okTs0ps 2026
23-24 nexadps 2026
19-20 auBaps 2027
18-19 mapra 2027
13-14 mas 2027
19-20 uronsa 2027
13-14 cents6ps 2027
29-30 Hos16ps 2027
7-8 peppansa 2028
10-11 anpens 2028
19-20 uronsa 2028
14-15 aBrycra 2028
23-24 okTs6ps 2028
18-19 nexadps 2028

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpoagomkuTeIbHOCTB: 16 akaIleMUUYECKUX YaCOB

Bpewms: ¢ 10:00 oo 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumMocTh 00yueHHs BXOAUT: 00ydeHNe, KOMIUIEKT SKCKJIIO3UBHBIX 00YYalOIMX MaTepHaIOB,
OJOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHHHroBasi MoAepKKa (6 Mecsiies),

2 kope-Opeiika B KaXIplid IeHb 3aHATHH (TIPU YCJIOBUM, YTO O0YUYEHHE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsiia 10 Hayajaa o0ydeHus: M 3a0pOHUPOBATh
JAThl C TPEHEPOM.

Ncnonmnurens: baryxtnaa H.E
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Nudopmanusa o KoMnaHum.
International Business Academy— 3to:
1. Pekomenpauuu. Beicokas penyrauus komnanuu IBA 1 pekoMeHAanum OT BeLyUX KOMITAHUI
Kazaxcrana. Komnanus 6onee 10 et Ha pbIHKE 32 9TO BpeMsl 3apeKOMeH 10Bana cebsl, Kak

HAaJCKHOIO MOCTaBIIUKA YCIIYT.

2. [lepcoHanbHbI MEHEKEP, KYPUPYIOIUI TPOeKT. Kax bl IPOEKT KypUpYET OTAEIbHBII
MEHEKEP, KOTOPBIN 3aKpeIUieH 3a Baien kommnanuein

3. Jlyummme sxcniepthl. [IpodheccnoHaIbHBINA COCTAB MPUBJIEKAEMBIX K MTPOIIECCY 00yUYeHUsT
MIPEToIaBaTelIel, YCIEIIHbIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEPOB KPYIHBIX KOPHOpaLUK.

4. AKTyaJIbHOCTb Y MOJ1b3a. Haim nporpaMMbl oTpaxaloT caMble COBPEMEHHBIE METOIMKU C YYETOM
M3MEHEHUS PbIHKA U 3aKOHOAATEJIbCTBA.

5. ®opmat o0ydeHus. MBI IpesaraeM HallMM KJIMEHTaM HEeCKOJIbKO (hOpMaToOB O0y4eHHS:
— Ounblii 1 OHaiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAWBUYAIbHBIX CEMUHAPOB.

6. I[locT-TpeHUHIOBBIE aHAIN3 U MOAEPKKa B TeUeHUU 6 MecsaueB. MOHUTOPUHT pe3yJIbTaToOB
TPEHUHIOB B pab0yYeM Ipoliecce, peKOMEH/IalliK OT TpeHepa.

7. nnuBrayanbHbI oaxo[. Bee, HauMHas ot cogepkaHusl, MECTa U BPEMEHU MPOBEACHUS
TPEHUHTOB MOKET OBITh HACTPOEGHO B COOTBETCTBUM Barmm norpeOHOCTAMHU.

8. I[IpyuHIMNIMAIBHO BBICOKMI YPOBEHb cepBHca. Mbl CO3/1aIM BCE YCIIOBUSA 111 MAaKCUMaJIbHOTO
BOBJICUCHHSI B O0yUEHHE: OT YIOOHBIX KPece ¥ COBPEMEHHOT'O MTPE3EHTAIlMOHHOTO 000pYI0BaHM S,

10 YAOOHO! JIOKAIIHU.

9. MexayHapoHble cTaHAapThl 00ydYeHus. OO0ydyeHre B paMKax MekIyHAPOAHBIX CTAaHIAPTOB,
C aJIanTaluii MoJ| peajvy Ka3axCTaHCKOro Ou3Heca.

OIIMCAHME ITPOI'PAMMDBI:

1 neHp
BBenenne
3HakoMCTBO/ BBeJieHHe/ 0030p Kypca/ mpejiCTaBIeHue CayIaTesiei

Wctopus crannapruzauuu. Beenenue B ISO.
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CeMb NPUHIMIIOB MEHEKMEHTA.
KoHTekcT KOMIIaHum.
[ToHrMaHMe OpraHM3aluy U e€ KOHTEKCTa MPUMEHUTENILHO K PUCKaM U CTPYKTYpe KOMIIaHUU.
Merton «5K», Meronuka «5 cun Maiikna [Toprepa», SWOT-ananu3, PEST-ananus.
e Keiic: B3aMMOCBS3b KOHTeKCTa, Ilommruku u Lenen.
3anHTEepeCcOBaHHbIE CTOPOHbBI, TP€0OBAHHS M OKH/IAHUS 3aHTEPE€COBAHHBIX CTOP OH.
[ToHrMaHMe 3aMHTEPECOBAHHBIX CTOPOH. CBsA3b 3aMHTEPECOBAHHBIX CTOPOH U KOHTEKCTA.
¢ [IpakTHueckas rpymnmnoBast paboTa: onpejieieHre 3aMHTEPeCOBAaHHBIX CTOPOH.
[TpunsTHIE 0053aTENILCTBA, B3AUMOCBSI3b C KOHTEKCTOM KOMITAHUH.
OrieHKa CTeneHu COOTBETCTBUSI IPUHATHIM 00513aTeJIbCTBAM.
[Tpumepsl METOMK OIIEHKH COOTBETCTBHS IPUHSITBIM 00sI3aTEIbCTBAM.
¢ [IpakTHueckas rpymnmnoBas padoTa: onpejiesieHue MPUHSATHIX 00s13aTeIIbCTB.
Oo6sacTh npumMeHeHus1 CHCcTEMBI SKO0JOrHYecKoro Mmeneokmenta (CIOM).
O6mnactu npumenennsi COM U cBsI3b €€ C KOHTEKCTOM.
busnec-npouneccsl.
[TpoueccHbIN TOAXO.
B3auMocBsI3b KOHTEKCTa U MPOLIECCOB.
[Mopsinok uaeHTUpUKAIUY TPOLECCOB — JIYUIIIUE MPAKTUKU.

o HpaKTI/I‘-ICCKaH I'pynrioBast pa60Ta: I/I,IICHTI/I(bI/IKaHI/IH IMpoueccoB KOMITAHNU, ITIOCTPOECHUE MOILCIII/I
CoOM.

BapuanTsl oncaHus nporeccos.
¢ [IpakTHueckasi rpynmnoBas padoTa: OnrcaHue KI0UYeBbIX OU3HEC-TTPOIIECCOB KOMITAHUU.
Kputepun nponeccon (KPI) u s3xonornyeckue acnekrsl.

Bunpl kputepues: input KPI u output KPI.
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B3aumocBs3b KpUTEpUEB U CTPaTEruy KOMIIAHUU.
¢ [IpakTHueckas rpymnmnoBas paboTa: onpejesneHue kpurepues mpoiiecca (input KPI u output KPI).

KOJIOTHYECKHE aCTIeKThI: WICHTU(HKAIIMS, OlIeHKa U 00paboTKa

¢ [IpakTHueckas rpymnmnoBas padoTa: onpejieJieHue SKOJIOTHYECKHUX aCleKTOB, OIIEHKa U 00paboTKa.
* HenpepsiBHas olieHKa: TecT 1o 4-my pazneny ISO.

BBeneHue B puck-MeHe IKMEHT.
Pacnipoctpanénnbie Mu@BI B 00J1aCTH PUCK-MEHEIKMEHTa U UX pa3o0aueHue.
Cucrema-1, Cucrema-2 1 MOHSITUE «MEHTAJIbHBIX JIOBYILEK».

¢ lIHTepakTHBHAs Urpa IO MEHTAJIbHBIM JIOBYLIKAM.
¢ ['pynmnoBas urpa: NIpUHATHAE PELIEHNN C YYETOM PUCKOB — «Iapagokc MoHTtu Xoia».

NnaenTudpuxanus puckos.
MeHTasbHble JIOBYIIKY HA dTare UIeHTU(PUKALUU PUCKOB.
¢ lIHTepaKkTHBHAs Ur'pa MO MEHTAJIbHBIM JIOBYIIKAM Ha dTare UAeHTU(UKALIMU PUCKOB.
Mertoap! uaentudukanuu pruckon (13 ISO 31010:2019):
— Hexommosunus e u metrog MECE (Mutually Exclusive & Collectively Exhaustive)
— «Mogzrosou mrypm»
— baza naHHbIX peann30BaBUIMXCS PUCKOB
— Mertoa «RIR — Risk Identification Report»
— KoHTpoJibHbIE «UeK-TUCThI»
— AHau3 BIUSIHUSA HA IEATEIbHOCTD («IIPOLIECCHBINA IOIXO0»).

¢ [IpakTrueckas rpynmnosasi paboTa: HIEHTU(UKAIMS PUCKOB MpoLiecca ¢ UCTIOIb30BaHUEM METO/Ia
MECE u rorosoro npomra 151 IcKycCTBEHHOrO MHTEJUIEKTA.

AHaJym3 pucka.
MeHTasibHBIE JIOBYIIIKY HA TAlle aHAJIu3a PUCKOB.

¢ lIHTepakTUBHAA UIpa IO MEHTAJIBHBIM JIOBYIIIKAM Ha 3TAIle aHAIN3a PUCKOB.
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Mertoapt ananm3 pucka (13 ISO 31010:2019):

— Mertog «5 noyemy»

— Merop «ranctyk-6abouka»

— Mertoa «/1epeBbsi peleHun»

— MeToa uMuUTalIMOHHOTO MoJienupoBanust «MoHrte-Kapio» u fp.

[TpumMeps! aHaM3a PUCKOB U 3aIl0JIHEHUs Perucrpa puckos.

¢ [IpakTHueckas rpynmnoBas padoTa: aHAIN3 PUCKa C UCTIOJIb30BAHUEM METO/IA «TaJICTYK-0a00uKa»

(onpenenieHre MPUYMH, MOCIEACTBUM, TEKYIIUX KOHTPOJIbHBIX MEPOIPUATUI U OLIEHKA
MX pe3yJbTaTUBHOCTU U 3(PPEKTUBHOCTH).

Omnpepenenne cTeneHy pucka.

MeHTasbHble JIOBYIIKY HA STarle OLEHUBAHUS PUCKOB.

o I/IHTepaKTI/IBHaH Hrpa 1no MCHTAJIbHbIM JIOBYIIIKAM Ha 3TaIll€ OUCHUBAHUSA PUCKOB.

PaznmyHble BapuaHThl OLICHUBAHUS PUCKA (KaYeCTBEHHBIN, KOJIMUECTBEHHBIN M MX KoMOuHaIms u3 1SO
31010:2019).

OneHka v aHAJIM3 BIUSHUS PUCKOB Ha MPUHUMAEMOe pellieHHe
CriocoObl BU3yaIM3allui UTOrOB orieHKH: KapThl prckoB, [lepeBbs perenuil, CKOpUHTOBasT MOJIEb.
e Keiic: uHTerpaIs npoiecca yrnpaBjieH!s PUCKaMH B Mpoliecc OI0IKeTUPOBAHUS C MPUMEHEHUEM
METOAa UMUTALIMOHHOTO MoJieupoBaHusi «MoHTte-Kapio».
¢ Keiic: CKOpUHTOBAsI MOJIENIb KAaK MHCTPYMEHT MPHOPUTU3AIIUY BEIOOpA 00OPYIOBaHMS IS
PEMOHTA.
2 IeHb
Bo3aeiicTBue Ha pUCK.
MeHTasbHble JIOBYIIKY HA 3Tare BO3AEUCTBUS HA PUCK.
¢ JIHTepaKkTUBHAS UI'pa MO MEHTAIbHBIM JIOBYIIIKAM Ha 3Tare BO3AEUCTBUS Ha PHUCK.

[lecth ctoco60B 0OPaOOTKM pUCKa.

Bri6op MeToa 00pabOTKM pHICKa.
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[Tpumepsl 0OpabOTKH pUCKA.

® VHTepakTHBHAs Urpa MO crocodam 00pabOTKH PHCKOB.
¢ Keiic: onpenesieHre MEpOIIPUATUI IO MUHUMH3AIMU PUCKOB, METO]] «TAJICTYK-0a00UKa».

MOHUTOPHHT U AaHAJIU3 PUCKOB.

Kimouesie puckosbie nokaszarenu (KPIIT). Bzaumocssss KPIT u KPI.
¢ Keiic: KPIT u KPL

0O0630p BTOpOro JIH — 00CYKICHUE/BOITPOCHI.

JIngepcTBo.

Puck-oprueHTHpOBaHHOE TTPUHSITHE PEIICHUH.

BzaumocBs3b crparerun, kontekcTa u [lonutuku B oomact COM.

Pexomenpanuu no pazpadotke [Tomuruku B odnactu COM.

¢ [IpakTHueckas rpymnmnoBas padoTa: pazpadoTka / aHanu3 cymectByomei [lommuriku B o61actu
COM.

OTBETCTBEHHOCTH H NOJHOMOYMHSI.

Mertoapl onvcanusi IeHCTBUI MO MpolieccaM (B BUE PETJIAMEHTOB / KOHTPOJIbHBIX IMPOLIEAYD).
JluzaiiH GU3HEC-TTPOIIeCCOB ¥ KOHTPOJIEH.

OcHoBHBIE TpeOOBaHMS / peKOMEH/IAIMHU TI0 pa3padOTKe KOHTPOJIBHBIX MPOIIEAYP M YacThie OITHOKH.
Hean COM.

TpeboBaHUsI CTAaHIAPTOB K IEJIETIONIATAHHIO.

Bzaumocssi3b cTpateruu, kontekcra, [lomuruku u Leneit COM.

Jlydime npakTHKM MO 1eJenoIaraHuio ¢ y46TOM PUCKOB.

e [IpakTrueckas rpymnmnoBas padoTa: pa3padoTka reseii B oomactu COM.
* HenpepsiBHasi OlieHKA: TECT 10 5 u 6-My pazueny ISO.

Pecypchl.

OnpeneneHre HEOOXOIUMON KOMIIETEHTHOCTH TIepCOHaa 1151 (PYHKIIMOHUPOBAHUS TIPOIIECCOB.
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Omnpenenenrie HEOOXOAUMON HHPPACTPYKTYPHI A1 (PYHKIIMOHUPOBAHUS IIPOLIECCOB.
BuayTpudupmennas 6a3a 3HaHWI.
D peKTUBHBIE KOMMYHHUKAUMH. [JOKYyMEHTUPOBaHHAS HH(OPMALIHS.
¢ HenpepeiBHas oueHka. Tect no 7 pasgeny cranaapra [SO.
OcymecTBieHne gesTeJbHOCTH.
[TnanupoBaHue AEATENLHOCTU U YIIPABJIEHUE €I0.
[ToAroTOBIEHHOCTD K Ype3BbIYAaliHBIM CUTYAIUSM U pearipoBaHUE Ha HUX.
VnpasreHue 3akynkamy (BHEIIHE ITOCTaBJIsIEMBbIMU ITPOLIECCAMU, ITPOAYKIIMEHN U YCIIyraMHu).
¢ HenpepeiBHas oueHka. Tect no 8 pasaeny cranaapra [SO.
IIpoBepka.
BuyTtpennmuii aynur COM.

ISO 19011: nopsaaok niaaHUpOBaHuUsA, IPOBEIECHUA U AHAINA3A PE3YJIbTATOB PUCK-OPUEHTUPOBAHHOTO
BHYyTpeHHero ayauta COM.

Ananuz COM. Jlyuiime npakTUKy.

* HenpepsiBHas olieHKa: TecT 1o 9-my pasneny ISO.
Yayumenust.
Koppektupyromue aeiicteus. [Ipumepsl u Jiyuiiye NpakTUKH.
[TocTosiHHOE yydlIeHue.

¢ HenpepsiBHas otieHKa: TecT o 10-my pazgeny 1SO.

I'pynnoBasi urpa «<MHTepaKTUBHbBII pa36op TpedoBanuii u curyanuii u3 ISO 14001».
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