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Ne 27647/1IBA ot 16.07.2026

2\ /a\ /3 E International Business Academy o0/agaeT Me:xkIyHapoIHOM
HHCTUTYLHHOHAJIBHOM aKkkpenauTanueii B cgepe o6pasoBanus,
CENTRAL ASIAN ASSOCIATION FOR nouTBepmamu{eﬁ COOTBETCTBUE MEKIYHAPOAHBIM CTAaHAAPTAM KavdeCTBa

ACCREDITATION OF EDUCATION .
06pa3OBaTeJ'leOI/I ACATCJIbHOCTH

KOMMepquKoe NMPEAIOKECHUE NI KOMITAHUM <«»

Yci10BUSI COTPYAHMYECTBA

«International Business Academy» npurnanraer Bac nmpuHSATh y4acTue B OOYISHHUHU TI0 TEME:
«Pa3paboTka U BHEpEHHE IKOIOTUIECKOTO MEHEDKMEHTA B COOTBETCTBUH C TPEOOBaHUAMHU
MexayHaponHoro cragaapta [SO 14001:2015».

Croumocts o0yuenusi: 237200 tenre 6e3 HJIC. Llena na 2027 rox ¢ yueroM naaexcauuu 10%
coctaBuT 260920 Tenre 6e3 H/C.

*Komnanus WIT International Business Academy ¢ 2026 roja paboTaet Ha 00IIEyCTaHOBICHHOM
pexume Hasoroobmoxkerns ¢ HIC.

*HIC 16% Oynet 1o6aBieH B CUET Ha OIIATy.

MecTo npoBeaeHusi: ouHo Tepputopus [loctaBuyka/ onnaita matrgopma ZOOM

KoumuecTBo yuacTHUKOB: | 4enoBek

[MponomxkuTebHOCTH 00ydeHust: 2 mas (16 akajgem.qacoB)

JdaTsl npoBeaeHus:
Anmartsr: 8-9 utons 2026, 2-3 uross 2026, 14-15 cenrsaopst 2026, 2-3 Hosiops 2026, 17-18 deppanst 2027,
1-2 ampenst 2027, 14-15 wtons 2027, 23-24 asrycra 2027, 12-13 oxts16ps 2027, 6-7 nexadbps 2027, 26-27
staBaps 2028, 2-3 mapra 2028, 15-16 mas 2028, 10-11 urons 2028, 11-12 centsiops 2028, 29-30 Hos0ps
2028
Omnmnaiin: 17-18 aBrycra 2026, 5-6 okts16psa 2026, 23-24 nexabps 2026, 19-20 saBaps 2027, 18-19 mapra
2027, 13-14 mas 2027, 19-20 urons 2027, 13-14 cents6ps 2027, 29-30 nosdps 2027, 7-8 depans 2028,
10-11 anpens 2028, 19-20 urons 2028, 14-15 aBrycra 2028, 23-24 oxta6ps 2028, 18-19 nexadps 2028

* mathl TpeOYIOT JOTOIHUTEILHOTO COTIIACOBAHUS

Pacnucanmne: ¢ 10:00 - 17.30

B cTtonmocTh 00yueHus1 BXOOUT: 00yueHHEe, KOMIUIEKT SKCKIIO3UBHBIX 00y4aroIuX MaTepruaos,
0JIOKHOT, pyuKa, ceprudukar International Business Academy, mocTTpeHUHIOBas oiepxKa (3 Mecsna),
oben u Kode-Opeiik B KaXKIbIH JICHD 3aHATHH (TIPH YCIIOBUH, YTO O0yUeHHUE OYHOE).

[Ipocum 3akmr0unTh JOrOBOP 3apaHee Kak MUHUMYM 3a 1-2 Mecslia 10 Hayaia o0ydeHus 1 HaM
HE00X0IUMO 3a0pOHMPOBATH IATHI C TPEHEPOM.

Hcnoganurenn:

PykoBoaurenn baryxTuna H.E.



BUSINESS
ACADEMY 9 r. AnMmatbl yn. WawkuHa 24 (BL K Plaza) odwuc 1

B ! INTERNATIONAL @ www.ibakz | X info@ibakz | @ +7702 777 4411

International Business Academy — o0yuyeHue, OpUEHTHPOBAHHOE HA MIPAKTUYECKUI pe3yJ/ibTaT,
pa3BuTHE COTPYAHUKOB M POCT 3(pPeKTUBHOCTH OH3HecA.

Onucanue NporpamMMel:
1 neHn
Beenenue
3HaKOMCTBO/ BBeJieHUe/ 0030p Kypca/ MpeCTaBICHHUE CITyIIaTeneH
Ucropus crangapruzanun. Beenenue B [SO.
CeMb IPUHIIAIIOB MEHEDKMEHTA.
KoHnTekeT koMnaHum.
[Tormmanne opraHu3anuy 1 e€ KOHTEKCTa MPUMEHUTEIHHO K PUCKaM U CTPYKType KOMITaHHH.
Merona «5K», Meroauka «5 cun Maiikna [loprepay», SWOT-ananuz, PEST-ananus.
e Keiic: B3anMOoCBsI3b KOHTEKCTA, Iloautuku u L{enei.
3aunTepecoBaHHbIE CTOPOHBI, TPEOOBAHUSA U OKHIAHUS 3AMHTEPECOBAHHBIX CTOPOH.
[TonuMaHue 3auHTEpECOBaHHBIX CTOPOH. CBSI3b 3aMHTEPECOBAHHBIX CTOPOH U KOHTEKCTA.
¢ [IpakTudeckast TpymnmoBas padoTa: onpeneacHnue 3anHTEPECOBAHHBIX CTOPOH.
[IpunsiThIC 00sI3aTENLCTBA, B3aUMOCBSI3b C KOHTEKCTOM KOMITAHUH.
OreHKa CTereHN COOTBETCTBUS IPUHATHIM 0053aTEIbCTBAM.
[IpuMepsl METOUK OLIEHKUA COOTBETCTBUS MIPUHSATHIM 0053aTEIBCTBAM.
e [IpakTudeckas rpynmoBas padoTa: onpeneieHne MPUHATHIX 005S3aTENbCTB.
Oobaacth npumMeHeHus CucTeMbl IKOJIOTH4eCKOro MeHeaxkMenTa (CIOM).
Ob6nactu npumeHennss COM U cBs3b €€ C KOHTEKCTOM.
busnec-npoueccnl.
IIpoueccHblid OAXO/I.
B3anMocBs3s KOHTEKCTA U ITPOIIECCOB.
[Mopsiiok uaeHTH(GHUKAIIMH TPOIECCOB — JIYUIIHE TPAKTHKH.

d HpaKTI/I‘IeCKaH rpynmnoBas pa60Ta: I/I,I[GHTI/I(I)I/IKaLII/IH mMpoueccCOB KOMIIaHUH, ITOCTPOCHUC MO,I[CJ'II/I
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COM.
BapuaHTb! onrcaHus Mpoueccos.
¢ [IpakTuueckas rpynmnoBas padoTa: OnrcaHue KIH0UEBbIX OU3HEC-IPOLECCOB KOMIIAaHHH.
Kputepun nponeccos (KPI) u a3xojiornueckne acneKkTsbl.
Bunst kputepues: input KPI u output KPIL.
B3auMoCBA3b KPUTEPHUEB U CTPATETUU KOMITAHUH.
¢ [IpakTuueckas rpynmoBas pabora: onpeaencHue kputepues npouecca (input KPI u output KPI).
DKOJOTHYECKHE acTIeKThI: HISHTH(UKAIIMS, OIIEHKa 1 00padoTKa

e [IpakTuueckas rpynmoBas paboTta: onpeae’IeHne SKOJIOTHUECKIX aclleKTOB, OIleHKa 1 00paboTKa.
e HenpepsiBHas OIEHKA: TeCT M0 4-My pazaeny [SO.

BBenenue B pucK-MeHeKMEHT.
Pacnpoctpanénnbie MuQbI B 001aCTH PUCK-MEHEDKMEHTA M UX pa300IaucHue.
Cucrema-1, Cucrema-2 u MOHATHE «MEHTAJIBHBIX JIOBYIIECK).

® lIHTepakTHBHAsI UIPa IO MEHTAJIBLHBIM JIOBYILIKAM.
¢ ['pynmnosas Urpa: NpUHSATHE PELICHUN C YUETOM PUCKOB — «mnapagokc Montu Xomiay.

HNnenTudukanus pucKos.
MeHTanbHbIe IOBYIIKH Ha 3TaIle HICHTU(PHKAINN PUCKOB.
¢ VHTepakTHBHAS UIpa 10 MEHTAJILHBIM JOBYIIKAM Ha 3Tare UASHTU()UKALIMH PUCKOB.
Meronas! uaeaTuduKanuu puckos (3 ISO 31010:2019):
— Jexommosurus enu u Metoq MECE (Mutually Exclusive & Collectively Exhaustive)
— «Mo3roBoi LITypmM»
— baza 1aHHBIX peann30BaBIIUXCSl PUCKOB
— Merton «RIR — Risk Identification Report»
— KOHTposIbHBIE «UEK-TTUCTBI»
— AHanu3 BIUSHUS Ha AEATEILHOCTD ((IIPOLECCHBIN MOIX0A»).

¢ [IpakTuueckas rpymnmnosas pabota: HACHTU(HUKALNS PUCKOB IIPOIEcca C UCIIOIb30BAHUEM METOAA
MECE u roroBoro npomra /i ICKyCCTBEHHOTO HHTEIIIEKTA.
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AHanu3 pucka.
MenTtanbHbie JIOBYIIKH Ha JTallC aHaIn3a pUCKOB.
¢ llHTepaKkTHBHAS UTPa IO MEHTAIHHBIM JIOBYIIIKAM Ha JTalle aHaJIn3a PUCKOB.
Mertoas ananu3 pucka (u3 ISO 31010:2019):
— Meron «5 nouemy»
— Merton «rancTyk-6aboukar»
— Merton «aepeBbsl peIICHUNR
— Mertoa umuTanroHHoro Moaenuposanus «Monrte-Kapno» u ap.
IIpuMeps! aHanM3a PUCKOB U 3aI10JHEHUs Perucrpa puckos.
e [IpakTudeckas rpynmoBas padoTa: aHaJIu3 PUCKa C UCTIOIh30BAHUEM METOMA «TalICTyK-0a00uKay
(ompenesneHue MPUYKH, MOCIEACTBUH, TEKYIINX KOHTPOJIBHBIX MEPONIPUSATHI U OLIEHKA
WX Pe3yIbTAaTUBHOCTH U d(H(PEKTUBHOCTH).
Omnpenesienne cTeNneHn puckKa.
MeHTanpHBIC JIOBYIIKH Ha 3TaIle OIEHUBAHMS PHCKOB.

b I/IHTepaKTI/IBHaH urpa 1o MCHTaJIbHBIM JIOBYIIIKAaM Ha 3Tane OLCHUBAaHUA PUCKOB.

PasznuynbIe BapuaHTHI OlEHUBAHMS PUCKa (KAYECTBEHHBIH, KOJMYECTBEHHBIN U X KoMOuHarus u3 [ISO
31010:2019).

OreHKa 1 aHAJIN3 BIMSHUS PUCKOB Ha IPUHUMAEMOE PEIICHHE
Crioco0b! BU3yalln3aliy UTOroB olieHkH: KapTsl prckoB, JlepeBbs pemenuii, CKOpuHToBasi MOJIENb.
¢ Keiic: naTerpanus npouecca yupaBieHUs] pUCKaMU B IIpoLiecc 010 PKETUPOBAHUS ¢ IPUMEHEHHEM
MeTO0J]a UMHTAIlMOHHOTO MoAenrpoBanus «MoHnTe-Kapmoy.
e Keiic: ckoprHTOBasI MOJIENIb KaK HHCTPYMEHT IIPHOPUTH3ALIUH BEIOOpa 000py10BaHUS IS
pEMOHTA.
2 NeHb
Bo3neiicTrBue Ha pUCK.
MeHTanbpHble JOBYIIKH Ha JTale BO3ACHCTBUS Ha PUCK.

b I/IHTepaKTI/IBHaSI urpa 1o MCHTaJIbHBIM JIOBYIIKAM Ha 3Tare BO3ﬂeﬁCTBHﬂ Ha PUCK.

IlTectsb crroco0oB 00pabOTKH pHCKA.
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Br16op MeToma 00paboTKH prcKa.
[Ipumepbr 00pabOTKM pUCKa.

¢ llHTepakTHBHAS UTpa MO criocobaM 00pabOTKH PUCKOB.
¢ Keiic: onpezneneHne MEPONPHUITHI 0 MUHUMHU3ALUN PUCKOB, METOJ «TAJICTYK-0a004Kay.

MOHHTOPUHT U AaHAJIU3 PUCKOB.

KitoueBsie puckoBble nokasatenu (KPIT). Bzaumocssass KPII u KPI.
¢ Keiic: KPIT u KPI.

00630p BTOPOro AHSI — 00CYKICHHE/BOIIPOCHI.

JIupepcrso.

Puck-opueHTHpOBaHHOE MPUHATHUE PEIICHU.

B3aumocBs3b ctpaterun, kontekcra u [lonutuku B o6mactu COM.

Pexomenmanuu no paspadotke [lomuruku B obmactu COM.

e [IpakTHyeckas rpymnmoBas paboTa: pa3paboTka / ananu3 cyuecrByromnieii [Tonutuku B obnactu
COM.

OTBETCTBEHHOCTb U MOJTHOMOYHSI.

MeTop1 onMcaHus IEHCTBUI 10 TporieccaM (B BUE PETIIaMEHTOB / KOHTPOJIBHBIX MTPOIEAYD).
Jlu3zaiin Ou3HeC-npoIecCOoB U KOHTPOJISH.

OcHoBHEbIe TpeOOBaHMsI / PEKOMEHIAINHY 10 Pa3padoTKe KOHTPOIBHBIX MPOIEYP ¥ YaCThIe OIIMOKH.
eaun COM.

TpeboBaHUs CTAHIAPTOB K IIEIICTIOIAraHuIo.

B3anmMocBs3s cTpareruu, kontekcta, [lonutuku u Leneit COM.

Jlydmmme mpakTHKHU 1O EJIENOIaraHuio C YIETOM PUCKOB.

¢ [IpakTuueckas rpymnmnosas padora: pazpaboTka neiei B oomactu COM.
¢ HenpepsiBHas OLIEHKA: TECT 0 5 U 6-My pazaeny [SO.

Pecypcsl.
Onpenenenue HEOOXOIUMON KOMIIETEHTHOCTH MEePCOHaNa /it (yHKIIHOHUPOBAHUS MPOIIECCOB.

Omnpenenenue HeOOX0IUMON HHPPACTPYKTYPHI 47151 PYHKIHOHHUPOBAHUS IIPOLIECCOB.
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Bryrpudrpmennas 6a3a 3HaHHH.

D¢ dexTuBHBIE KOMMYHHKAIUHU. JJOKyMEeHTHpOBaHHAsE HHPOPMAITHSL.
¢ HenpepriBHas ouenka. Tect o 7 pa3aeny crannapta [SO.

OcymiecTBiIeHHE A€SITEJIbLHOCTH.

[InanupoBaHue AEATENBHOCTH U YIIPABJICHUE €10.

IToaroToBNEHHOCTH K YPE3BBIYAMHBIM CUTYALUsIM U PEarnpoBaHUE HA HUX.

VYnpasneHue 3akynkamu (BHEIIHE TOCTABISIEMBIMU MIPOLIECCAMH, TPOAYKIHEH U yCIYTaMu).
e HenpepriBHas oueHka. Tect no 8 pasaeny crannapta [SO.

IIpoBepka.

Brytpennuit ayaur COM.

ISO 19011: mopsaok IaHUPOBaHWUS, POBEIEHUS U aHAIN3a PE3YIbTATOB PUCK-OPUEHTHPOBAHHOTO
BHyTpeHHero ayauta COM.

Anamuz COM. Jlyumne npakTHKH.

¢ HenpepriBHas olieHKa: TecT 1o 9-my paszaeny I[SO.
Yayumenus.
Koppekrupyromue neiictBus. [IpuMeps! v nydiive NpakTUKH.
ITocTostHHOE yiTy4llIEHUE.

e HenpepsiBHas otnieHka: TecT no 10-my pazaeny [SO.

I'pynmnoBasi urpa «MHTepaKTHBHBIN pa30op TpedoBaHuii u cutyaunii u3 ISO 14001».
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