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Ne 3586/IBA ot 15.03.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«PA3BPABOTKA U BHEJIPEHUE CUCTEMBI
MEHETKMEHTA KAUECTBA B
COOTBETCTBUU C TPEBOBAHUSIMU
MEKIYVHAPOJTHOTO CTAH/IAPTA ISO
9001:2015»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHHUMaHHe K HamIell KOMIAHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJboii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KYPUPYIOUIUI P OeKT

e ITocTTpeHuHroBas noj/jiep:kKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu oT Be ylux KOMIaHUil

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
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Kazaxcrana
e OOyueHne B paMKax MeKJAyHapO/HbIX CTAHAAPTOB

YCJIOBUA COTPYITHNYECTBA:

UIT International Business Academy npurianiaetr Bac npuHsaTts yyactue B 00yueHuu o teme: "Pa3padotka

Y BHEJIpEHHE CUCTEMbl MEHEJKMEHTa KauecTBa B COOTBETCTBHUHU C TPEOOBAHUSIMH ME3K/yHAPOIAHOTO
crangapra ISO 9001:2015".

Croumocts 06yuenusi: 296500 tenre 6e3 HIC. Ilena Ha 2027 rop ¢ yuerom unaekcanuu 10% cocraBut
326150 tenre 6e3 HJIC.

*Kommnanust UIT International Business Academy ¢ 2026 roga padoraet Ha 0OIIEyCTAaHOBIEHHOM PEKMME
Hajoroo00xenus ¢ HIC.

*HIAC 16% Oyznet no06aBJeH B CYET Ha OILIaTy.
MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits margpopma ZOOM
JaThl mpoBe1eHUs:

Anmarsl:

23-24 mapra 2026
18-19 mas 2026
13-14 wions 2026
17-18 cents6ps 2026
16-17 Hos16ps 2026
15-16 espans 2027
19-20 anpensa 2027
14-15 wions 2027
23-24 aprycra 2027
18-19 okta6ps 2027
20-21 nexabdps 2027
17-18 ssuBaps 2028
13-14 mapra 2028
11-12 mas 2028
24-25 wmona 2028
25-26 centsiops 2028
20-21 Hos16ps 2028

Omnnaiin:

26-27 ¢epans 2026
20-21 anpens 2026
15-16 utons 2026
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6-7 aBrycra 2026
8-9 okTts6ps 2026
14-15 nexadps 2026
18-19 suBaps 2027
22-23 mapra 2027
10-11 masg 2027
12-13 wnrona 2027
20-21 cenrs0ps 2027
11-12 Hos16ps 2027
1-2 ¢eBpans 2028
10-11 anpensa 2028
5-6 ntons 2028
23-24 aprycra 2028
16-17 oktsa6ps 2028
18-19 nexabps 2028

* maThl TPeOYIOT JOMOJHUTETLHOTO COTJIACOBAHUS

IIpogomxkuTeabHOCTh: 16 akaleMUUYECKUX YaCOB

Bpems: ¢ 10:00 mo 17:30.

KoanuecTBO y4yacTHHKOB: | yeynoBek

B croumocTh 00y4eHHst BXOAHUT: 00yUyeHHE, KOMIUIEKT SKCKJIIO3MBHBIX 00YYaIOIIMX MaTepHasoB,
OJIOKHOT, pyuka, ceprudukar International Business Academy, nocTTpeHMHroBas nojjepxka (6 Mecsues),

2 kope-Opeiika B KaxIplid IeHb 3aHATHI (TIPH YCIOBUM, YTO O0YUYEHHE OUHOE).

[TpocuMm 3aKJTIOUNTH IOTOBOP 3apaHee Kak MUHIMYM 32 1-2 Mecsiia 10 Havyasia 00y4eHusI 1 3a0pOHUPOBATh
ATl C TPEHEPOM.

Wcnonnurens: baryxtuaa H.E

Nudopmanusa o koMnanmuu.
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International Business Academy— 3to:

1. Pekomenpauuu. Beicokas penyrauus komnanuu IBA 1 pekoMeHaanum OT BeIyMX KOMITAHUI
Kazaxcrana. Komnanus 6onee 10 et Ha pbIHKE 32 9TO BpeMsl 3apeKOMeH 10Bana cebsl, Kak
HAJIe)KHOTO MOCTABIIMKA YCIIYT.

2. [lepcoHanbHbI MEHEKEP, KYPUPYIOIUI MTPOeKT. Kax bl MPOEKT KypUpYET OTAEIbHBII
MEHEKEP, KOTOPBIN 3aKpeIUieH 3a Baien kommnanuein

3. Jlyummme sxcniepthl. [IpodheccnoHaIbHBINA COCTAaB MPUBJIEKAEMBIX K MTPOIIeCCY 00yUYeHUsT
MIPEToIaBaTelIeH, YCIEIIHbIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEPOB KPYIHBIX KOPHIOpALUK.

4. AKTyaJIbHOCTb Y MOJ1b3a. Haim nporpaMMbl oTpaxaloT caMble COBPEMEHHBIE METOIMKU C YYETOM
M3MEHEHUS PbIHKA U 3aKOHOAATEJIbCTBA.

5. ®opmat o0ydeHus. MBI IpesaraeM HallMM KJIMEHTaM HeCKOJIbKO (hOpMaToOB O0yUEHHS:
— Ounblii 1 OHyaiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBHYAIbHBIX CEMUHAPOB.

6. I[locT-TpeHUHIOBBIE aHAIN3 U MOAEPKKa B TeUeHUU 6 MecsaueB. MOHUTOPUHT pe3yJIbTaToOB
TPEHUHIOB B pab0yYeM Ipoliecce, peKOMEH/IalliK OT TpeHepa.

7. npuBrayanbHbl oaxo[. Bee, HauMHas ot cogepkaHusl, MECTA U BPEMEHU NPOBEACHUS
TPEHUHTOB MOKET ObITh HACTPOGHO B COOTBETCTBUM Barmmm norpeOHOCTAMHU.

8. [IpyHIMIMATIBHO BBICOKUI YPOBEHb cepBHca. Mbl CO3/1aIM BCE YCIIOBUSA 1711 MAaKCUMaJIbHOTO
BOBJICUCHHSI B O0yUEHHE: OT YIOOHBIX KPece ¥ COBPEMEHHOT'O MTPE3EHTAIlMOHHOTO 000pYI0BaHM S,

10 YAOOHO! JIOKAIIHU.

9. MexayHapoHble cTaHAapThl 00ydYeHus. OO0ydyeHre B paMKax MekIyHAPOAHBIX CTAaHIAPTOB,
C aJIanTaluii MoJ| peajvy Ka3axCTaHCKOro Ou3Heca.

OIIMCAHME ITPOI'PAMMDBI:

1 neHp

BBenenmne.

3HakoMCTBO / BBeJieHHe / 0030p Kypca / IpeicTaBIeHre CyIaTeien.
Wctopus crannapruzauuu. Beenenue B ISO.

CeMb MPUHIUIIOB MEHE)KMEHTA.
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KoHTekcT KOMIIaHum.
[ToHrMaHMe OpraHM3aluy U e€ KOHTEKCTa IPUMEHUTENILHO K PUCKaM U CTPYKTYpe KOMIIaHUU.
Merton «5K», Metonuka «5 cun Maiikna [Toprepa», SWOT-ananu3, PEST-ananus.
e Keiic: B3aMMOCBS3b KOHTeKCTa, Ilommruku u Lenen.
3anHTEpeCcOBaHHbIE CTOPOHbBI, TP€0OBAHHS M OKH/IAHUS 3aHTEPE€COBAHHBIX CTOP OH.
[ToHrMaHMe 3aMHTEPEeCOBAHHBIX CTOPOH. CBsA3b 3aMHTEPECOBAHHBIX CTOPOH U KOHTEKCTA.
¢ [IpakTHueckas rpymnmnoBast paboTa: onpejieieHre 3aMHTEPeCOBAHHBIX CTOPOH.
[TpunsTHIE 0053aTENILCTBA, B3AUMOCBSI3b C KOHTEKCTOM KOMITAHUH.
OrieHKa CTeneHu COOTBETCTBUSI IPUHATHIM 00513aTeJIbCTBAM.
[Tpumepsl METOMK OIIEHKH COOTBETCTBHS IPUHSITHIM 00sI3aTEIbCTBAM.
¢ [IpakTHueckas rpymnmnoBas padoTa: onpejieseHue MPUHATHIX 00s13aTeIbCTB.
Oo6aacTh npumeHeHus CucremMbl MeHeKMeHTa KadecTtBa (CMK).
Oo6nactu npumenennst CMK u cBsi3b €€ ¢ KOHTEKCTOM.
busnec-npouneccsl.
[TpoueccHbIN TOAXO.
B3auMocBsI3b KOHTEKCTa U MPOLIECCOB.
[Mopsinok uaeHTUpUKAIUY TPOLECCOB — JIYUIIIUE MPAKTUKU.

o HpaKTI/I‘-ICCKaH I'pynrioBast pa60Ta: I/I,IICHTI/I(bI/IKaHI/IH IMpoueccoOB KOMITAHNU, ITIOCTPOECHUE MOILCIII/I
CMK.

BapuanTsl oncaHus nporeccos.

¢ [IpakTHueckasi rpynmnoBas padoTa: OnrcaHue KII0YeBbIX OU3HEC-TTPOIIECCOB KOMITAaHUU.
Kpurepun npoueccon (KPI).
Bunpl kputepues: input KPI u output KPI.

Bzaumocss3b KPUTEPUECB U CTPATEI'N KOMITAHWU.
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¢ [IpakTrueckas rpymnmnoBas paboTa: onpejesneHue kpurepues mnpoiiecca (input KPI u output KPI).
¢ HenpepsiBHas olieHKa: TecT 1o 4-my pazueny ISO.

BBeneHue B puck-MeHe IKMEHT.
Pacnipoctpanénnblie Mu(BI B 0071aCTH PUCK-MEHEIKMEHTa U UX pa3odaaueHue.
Cucrema-1, Cucrema-2 1 MOHSITUE «MEHTAJIbHBIX JIOBYILEK».

¢ lIHTepakTHBHAs Urpa IO MEHTAJIbHBIM JIOBYLIKAM.
¢ ['pynnoBas urpa: NpUHATHE PELLIEHNH ¢ YYETOM PUCKOB — «Iapagiokc MoHTH XoJuia».

NaenTudpuxainus puckos.
MeHTasbHble JIOBYIIKY HA STare UIeHTU(PUKAUU PUCKOB.
¢ lIHTepaKkTHBHAS Ur'pa MO MEHTAJIbHBIM JIOBYIIKAM Ha dTare UAeHTU(UKALUU PUCKOB.
Mertoap! uanentudukanuu pruckon (13 ISO 31010:2019):
— Hexomnosunus e u metrog MECE (Mutually Exclusive & Collectively Exhaustive)
— «Mo3roBoit ITypm»
— baza maHHbIX peann30BaBIIMXCS PUCKOB
— Mertoa «RIR — Risk Identification Report»
— KoHTpoJibHbIE «UeK-TTUCThI»
— AHau3 BIUSIHUSA HA IEATEIbHOCTD («IIPOLIECCHBIA TOJIXO0»).

¢ [IpakTrueckas rpymmnosasi paboTa: HIEHTU(UKAIMS PIUCKOB MpoLiecca ¢ UCTIOIb30BaHUEM METO/Ia
MECE u rorosoro npomra 151 IcCKycCTBEHHOrO MHTEJUIEKTA.

AHaJm3 pucka.
MeHTasbHbIe JIOBYIIIKY HA STalle aHAIM3a PUCKOB.
L4 I/IHTepaKTI/IBHaSI vrpa 1no MEHTaJIbHbIM JIOBYIIKAM Ha 3TAIlC aHaJIn3a PUCKOB.
Mertonapt aHanu3 pucka (13 ISO 31010:2019):
— Mertog «5 nouemy»

— Mertop «ranctyk-0abouka»
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— Meron «1epeBbs pelieHn»

— METOJ, UIMUTALIMOHHOTO MozepoBanus «MoHnre-Kapio» u ap.

[Tpumeps! aHanM3a pUCKOB U 3amoHeHUs Peructpa puckos.

¢ [IpakTrueckas rpymmoBasi paboTa: aHAJIN3 PUCKa C UCMIOIBb30BAHMEM METO/Ia «TaJICTYK-0a00uKa»

(onpenenieHre MPUYMH, MOCIEACTBUN, TEKYIIUX KOHTPOJIbHBIX MEPOIPUATUI U OLIEHKA
UX pe3yJIbTaTUBHOCTU U 3(P(PEKTUBHOCTH).

Onpepenenne cTeneHy pucka.

MeHTaJIbHBIE JIOBYILIKM Ha 3TAle OLIEHUBAHUSA PUCKOB.

o I/IHTepaKTI/IBHaH Hrpa 1no MCHTAJIbHbIM JIOBYIIIKAM Ha 3Tall€ OUCHUBAHUS PUCKOB.

PasnuHble BapuaHThI OICHUBAHUS PUCKA (KAYeCTBEHHbIH, KOJMUECTBEHHBI 1 nX KoMOnHaIws u3 [SO
31010:2019).

OtleHKa ¥ aHaM3 BJIMSIHUSL PUCKOB Ha IMPUHUMAEMOE pellicHUe
CrniocoObl BU3yau3aluu UToros olieHKku: Kaptel prickos, [lepeBbst perieHnii, CKOPUHIoBasi MOJEIIb.
¢ Keiic: uHTerparys rnpoiiecca yrpasjieHHsI PUCKaMHU B IPOIIECC OI0KETUPOBAHMUSI C IPUMEHEHUEM
MeTOo/ja IMUTAIIMOHHOTO MozenpoBanus «Monre-Kapio».
¢ Keiic: ckopuHroBast MoJe/b Kak MHCTPYMEHT IPHOPUTU3AIIMU BEIOOpa 000PYI0BaHUST JIJTsT
pPEMOHTA.
2 IeHb
Bo3aeiicTBue Ha pUCK.
MeHTasbHbIE JIOBYIIKM Ha 3Tare BO3AEHCTBHS Ha PHCK.
® VlHTepakTHBHAs Urpa MO MEHTAIBHBIM JIOBYIIIKAM HA 3Tarle BO3/ICHCTBUS Ha PUCK.
[lecth ctoco60B 0OPaOOTKM pUCKa.
Bri6op MeToa 00pabOTKM pHICKa.

[Tpumepsl 0OpabOTKH pUCKA.

® VHTepakTHBHAS UTpa MO cocodam 00pabOTKU PHCKOB.
¢ Keiic: onpenesnieHre MEpOIPUATUI 0 MUHUMHU3AIMU PUCKOB, METO]] «TAJICTYK-0a00UKa».

MOHUTOPHHT U AaHAJIU3 PUCKOB.
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KimoueBsie puckosbie nokaszarenu (KPII). Bzaumocsase KPIT u KPI.
e Keiic: KPIT u KPI.

JIngepcrTBo.

Puck-opreHTHPOBaHHOE IPUHATHE PEIIEHUN.

MeTOHBI MOBBIIIEHUSA KAYCCTBA IPUHUMACMBIX KOPIIOPATUBHBIX peI_HeHI/If/i 13 MECTOOUKHA «Decision
Quality».

BzaumocBs3b crparerun, kontekcta u [lonutuku B oomactu CMK.
Pexomenpanuu no pazpadotke [Tomuruku B o6mactu CMK.

¢ [IpakTHueckas rpymnmnoBas padoTa: pazpadoTka / aHanus cymectByomei [lomuriku B o61actu
CMK.

OTBETCTBEHHOCTH H NOJHOMOYMHSI.

Mertoapl onvcaHusi IeHCTBUI MO MpolieccaM (B BUE PETJIAMEHTOB / KOHTPOJIbHBIX MPOLIEAYD).
JluzaiiH GU3HEC-TTPOIIeCCOB ¥ KOHTPOJIEH.

OcHoBHBIE TpeOOBaHMS / peKOMEH/IAIMH TI0 pa3padOTKe KOHTPOJIBHBIX MPOIIEAYP M YacThie OITHOKH.
Heaun CMK.

TpeboBaHUsI CTAaHIAPTOB K IEJIETIONIATaHUIO.

Bzaumocssi3b cTpaterun, kontekcra, [lomuruku u Leneit CMK.

Jlydime npakTHKM MO 1eJenoIaraHuio ¢ y46TOM PUCKOB.

e [IpakTrueckas rpymnmnoBas padoTa: pa3padotka meseii B oomactu CMK.
* HenpepsiBHasi OlieHKA: TECT 10 5 u 6-my pazaeny ISO.

Pecypchl.

OnpeneneHre HEOOXOIUMON KOMIIETEHTHOCTH TIepCOHaa 111 (PYHKIIMOHUPOBAHUS TIPOIIECCOB.
OnpeneneHrie He0OX0AUMON MH(PPACTPYKTYPHI 1151 (DYHKITMOHUPOBAHHMS TPOIIECCOB.
BayTpudupmennas 6a3a 3HaHUH.

DdPpexTuBHBIE KOMMYHUKALUU. JloKyMeHTHpOoBaHHasA UH(MOPMaLUS.
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* HenpepeiBHas oueHka. Tect no 7 pasaeny cranaapra [SO.
OcymecTBieHne gesTeJbHOCTH.
TepMuHBI «BepUPHUKALUSA» U «BATMIALMS»: IPUMEPBI U TOSICHEHUS.
VnpasneHue 3akynkamy (BHEIIHE ITOCTaBJIsIEMBIMU ITPOLIECCAMU, ITPOAYKIIMEN U YCIIyraMHu).
[Tpon3BOACTBO NPOLYKLIMH U MPEIOCTABIEHUE YCIIYT.
VnpasiieHre HECOOTBETCTBYIOIMMHU PE3yJIbTaTaMU («BBIXOJAMI).
¢ HenpepeiBHas oueHka. Tect no 8 pasaeny cranaapra [SO.
IIpoBepka.

BuyTtpennuii aynur CMK.

[Topsinok miiaHUpPOBaHUS, TPOBEACHHUS U aHATIN3a PE3yJIbTATOB PUCK-OPUEHTUPOBAHHOTO BHYTPEHHETO
aynuta CMK.

Anamuz CMK. Jlyumime npakTuky.

¢ HenpepsiBHas olieHKa: TecT 1o 9-my pasneny ISO.
Yayumenust.
Koppektupyromue aevictsus. [Ipumepsl 1 jiydiiye NpakTUKH.
[TocTosiHHOE yydlIeHue.

¢ HenpepsiBHas otieHKa: TecT o 10-my pazgeny 1SO.

I'pynnoBasi urpa «<MHTepaKkTHBHBII pa36op TpedoBanmii u curyanui u3 ISO 9001»
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