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YnpaBJjieHHe PUCKAMH NP0 EKTa

IIporpamma
OcHoBHBIE ONpeeaeHus!

* BxoaHoe TectupoBaHue «Bary 3HaHUS M HABBIKYM B 00J1ACTH YIPaBJICHUs] pUCKAMU»
[loHATHE pUCKa, OCHOBHBIE BUJBI PUCKOB ITPOEKTA

BosznenicTBre pucKkoB Ha MPOEKT

Mopeib yripaBjieHUs] pUCKaMuU

IIpouecc nuaHMpoBaHus yIPaBJICHAS PUCKAMU

* [lonATue naHa ynpaBjaeHUs pUCKAMHU

IIpouecc naenrupuxkanum pucKoB

¢ JIluHaMHKa M XapaKTEPUCTUKHU PUCKOB Ha PA3JIMYHBIX ITanax XKU3HEHHOIO LIMKJIA
ITPOEKTA

MeTtoap! nIeHTU(UKAN PUCKOB

® JICTOYHMKM PUCKOB

Tpurrepsl pucKkoB

Mertoapl rpynnoBoil paboThl, UCTIOIb3yeMble TP UAECHTU(UKALIMN PUCKOB
Peectp puckos

KadecTBeHHasI OIleHKA pHUCKa

e KauecTBeHHas OICHKA pUCKa C ITOMOHIbIO IKCIICPTHBIX OIICHOK PUCKOB
i PaHX(I/IpOBaHI/Ie 1 OLICHKAa PUCKOB B 3aBUCUMOCTHU OT BEPOATHOCTHU HACTYIIJICHUA



PUCKA U CEPbE3HOCTU PUCKOBBIX MOCJIEICTBUN.

KoanuecTBeHHas OIl€CHKA PUCKOB

* YucieHHOe BbIPaKEHHE OTIEIbHBIX PUCKOB
* B3anM03aBUCHMOCTb PUCKOB

Pa3paboTka u peaju3amnus Mep pearnpoBaHusi HA pucKd. MOHHTOPHUHT
1 KOHTPOJIb PHCKOB

® MeToapl pearupoBaHusl HA PUCKU

* BriOop MeTO/I0OB pearupoBaHUsI

® CpencrBa KOHTpoJIsl 3P(PEKTUBHOCTU PEArnpOBAaHNSI HA PUCKU

® MOHUTOPUHT PUCKOB (IIEPUOJIMYHOCTh MOHUTOPUHTA, (DOPMbI MOHUTOPUHTA,
JOKYMEHTUPOBAHUE PE3YJIBTATOB)

KOpHOpaTI/IBHaH CUCTEMA yIIpaBJI€HUA PUCKAMHU B IIPOECKTAaX KOMIIAHUH

* «BekTop pa3BUTHS» METOHOB YIPABJICHUS PUCKAMU B ITPOEKTAX YYACTHUKOB

ceMuHapa

* BeixogHoe TecTrpoBaHue «Bailv 3HaHNS ¥ HAaBBIKU B 00JIACTH yIIPaBJIeHUs
PpUCKAMI>
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