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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«AHAJIN3 BU3HECA 1 ®PUHAHCOBOM
OTYETHOCTU KOMITIAHUN»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHUEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KYPHUPYIOUIUI P OEeKT

e ITocTTpeHuHroBas noj/jiep:kKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. ZKapokosa 318 ocuc 23 (yr. mpocnexkra Anb-Papadn)
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TOO «International Business Academy» npurnamaet Bac npuHsTh yuactue B 00ydeHuu 1o Teme: "AHanms
Ou3Heca U (PMHAHCOBOW OTYETHOCTH KOMIAHUM'".

Croumoctn 00yuenusi: 308500 tenre 6e3 HIC (Mcnonautens He sBisercs miareasimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 339350 tenre 6e3 HIC (Mcnonnurenb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

9-12 wionsa 2024

24-27 centsi0ps 2024

14-17 mas 2025
23-26 oxTa6ps 2025

Omnunaiin:

11-14 nrons 2024

19-22 Hos16ps 2024

21-24 wona 2025

IIpoao/KuTENBLHOCTD: 32 aKaIeMUYEeCKUX YacoB

Bpems: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHNKOB: | yenoBek

B croumocTh 00ydyeHHsA BXOUT: 00yUYeHHE, KOMIUIEKT IKCKIIIO3UBHBIX O0YYaIOIIUX MaTepHasoB,
OJIOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHUHrOBast oAepKKa (6 Mecsiien),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO OOYUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayajaa o0ydeHus U 3a0pOHUPOBATh
IaThl C TPEHEPOM.

Ucnomnurens: baryxtnna H.E
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Nudopmanusa o KoMnaHum.
International Business Academy— 3to:
. Pexomenpauuu. Beicokas penyranusa komnanuy IBA 1 pekoMeHAaluu OT BeLyIMX KOMITAHUI
Kazaxcrana. Komnanus 6onee 10 et Ha pbIHKE 32 9TO BpeMsl 3apeKOMeH 10Bana cebsl, Kak

HAaJCKHOIO MOCTaBIIUKA YCIIYT.

. [lepcoHanbHbI MEHEKEP, KYPUPYIOIUI MTPOeKT. Kaxk bl MPOEKT KypUpYeT OTAEIbHBII
MEHEKEP, KOTOPBIN 3aKpeIUieH 3a Baien kommnanuein

. Jlyuamme sxcrniepthl. [IpodeccnoHa bHbIN COCTaB MPHUBIEKAEMBIX K ITPOIIECCY OOyUYEeHUS
MIPEToIaBaTelIel, YCIEIIHbIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEPOB KPYIHBIX KOPHOpaLUK.

. AKTyaJIbHOCTb M 1oJ1b3a. Hatlim mporpaMMel oTpaaioT caMble COBPEMEHHBIE METOJUKH C YUETOM
M3MEHEHUS PbIHKA U 3aKOHOAATEJIbCTBA.

. ®opmar oOydenusi. Mbl mpeyiaraeM HaIMM KJIMEHTaM HECKOJIbKO (hOpMaTOB OOyUYEHUS:
— Ounblii 1 OHaiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAWBUYAIbHBIX CEMUHAPOB.

. HOCT-TpeHI/IHFOBI)Ie AHAJIM3 U IIOAACPIKKA B TCUCHUN 6 MECALICB. MOHI/ITOpI/IHF PE3YJIbTATOB
TPEHUHI'OB B pa6oqu nponecce, peKOMEHAAINU OT TpEHEPA.

. UupuBuayansHelid nonxos. Bee, HauMHas ot cogepxkaHus, MECTA U BPEMEHU MPOBEACHUS
TPEHUHTOB MOKET OBITh HACTPOEGHO B COOTBETCTBUM Barmm norpeOHOCTAMHU.

. [IpyHIMNIMAIBHO BBICOKMI YPOBEHb cepBUca. Mbl co3aanu Bee yCIoBuUs AJ11 MAKCUMAJIbHOTO
BOBJICUCHHSI B O0yUEHHE: OT YIOOHBIX KPece ¥ COBPEMEHHOT'O MTPE3EHTAIlMOHHOTO 000pYI0BaHM S,

10 YAOOHO! JIOKAIIHU.

. MexayHapoHble cTanaapTel o0ydeHnus. OOydyeHne B paMKax MekIyHAPOAHBIX CTAaHIApTOB,
C aJIanTaluii MoJ| peajvy Ka3axCTaHCKOro Ou3Heca.

OIIMCAHME ITPOI'PAMMDBI:

AHaNM3 KOHKYPEHTHOM cpe/Ibl M OM3HeCca KOMIAaHUHI

* AHaJM3 SKOHOMHUYECKUX (DAaKTOPOB, OKA3BIBAIOIIMX BIUSHNAE HA OM3HEC KOMIIAHUU (TEMITBI
9KOHOMHYECKOTO POCTa, 00BEM IMPOMBIIIEHHOTO IPOU3BOJICTBA, YPOBEHb 3aHATOCTH, YPOBEHb
UHIIALMY, OOMEHHBIN KypC)

¢ [lepcieKTHUBbI pa3BUTHS U OTPAC/IEBble TEHACHIUN
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* Heo6xoamMocTh y4eTa pernoHaIbHbIX OCOOEHHOCTEN M PErMOHAIbHBIX SKOHOMUYECKHX (PaKTOPOB,
OKa3bIBAIOIIMX BJIMSHUE HA AaHAIM3UPYEMYIO KOMIIAHUIO

* AHanm3 Ou3Heca KOMITaHUY (OpraHu3alMOHHO-TTPAaBOBOM CTaTyC KOMITAaHUH, CTPYKTypa
COOCTBEHHOCTH KOMITaHUH, COCTaB PyKOBOJCTBA KOMITAHUM, aHATU3 MPOJYKIIUH U YCIYT KOMIIAaHWH,
YPOBEHb CIIpOca B PErMoHe Ha MPOAYKIIMIO M YCIYTH KOMITAHUH, 3aBUCUMOCTh KOMITAHUN
OT CTOMMOCTH KJIIOUYEBHIX (PaKTOPOB MPOU3BOJICTBA, BU]] IPOU3BOJCTBEHHOM AESITEIbHOCTU
¥ HCTIOJNIb3YEeMBbI€ MOIIIHOCTH)

¢ CuibHbIE U cl1a0ble CTOPOHBI KOMITAHUM

IIpakTukym: Ananu3 Ou3Heca KOMITAHUN

2 JIeHb

POUHAHCOBAasA 0TYETHOCTh KaK HCTOYHHUK I(IHCI)OpMalII/II/I Ipu a"Hajan3€¢ KOMIIaHUN

¢ HoBble TpeH bl B IPaKTUKe (PMHAHCOBOTO aHATNU3a

¢ Biusaue MC®O Ha conepxkatesibHbIe aCIeKThl (PMHAHCOBOTO aHamM3a. Pazmiuus 6yxrajiTepckoro
1 (PUHAHCOBOTO MOJXO/IOB K aHANMN3Y AeSATeTbHOCTA KOMIAHUU

¢ dopmMupoBaHUe KapThl (PMHAHCOBBIX MOKa3aTesei, (poOpMUPYIOIIKX [TPEICTABIEHUE O CTOUMOCTH
(cBoOOaHBIN nenexHbii motok (FCF), ycroliurBbie TEMIIbI pOCTa, JOXOJAHOCTh HA UHBECTUPYEMBbIi
karmutai (ROIC), TpeGyemast JOXOAHOCTh (OapbepHast CTaBKa), SKOHOMUYECKask IPUOBLITH)

MeTO,IIbI H nMpueMbl aHaJIn3a q)I/IHaHCOBOﬁ OTYETHOCTH

¢ Kiaccudukanus MeToJ0B ¥ MPUEMOB (PMHAHCOBOTO aHAJIN3a: TOPU30HTAJIbHbIN, BEPTUKAJIbHBI,
CPaBHUTEJIbHBIN, KO3((PUIIMEHTOB, TPEHAOB

® B0o3MOKHOCTH U OrpaHU4eHus KO3(P(PUIMEHTHOro (PMHAHCOBOTO aHAIM3a

* AJroput™ aHaau3a (PMHAHCOBOW OTYETHOCTH

¢ OrnpeJesieHne OCHOBHBIX TEHAECHIMI U3MEHEHHS OTYETHOCTU

¢ 30HbI «IOBBIIIEHHOTO BHUMaHU» 1JI aHAJIM3a (PMHAHCOBOM OTYETHOCTU KOMIIAaHUU

PUHAHCOBAA OTYETHOCTh KaK HCTOYHHK I/IH(Il)OpMalII/II/I 0 COCTaBe U ABMKCHHNHN
AKTHB OB, KalluTaJja, 0043aTeJILCTB H (Ibl/IHaHCOBbIX pPE€3yJbTaTOB KOMIIAHNH

¢ KpaTkasi XapaKTepUCTUKa OCHOBHBIX (PMHAHCOBBIX JIOKYMEHTOB: OaJIaHC, OTYET O MPUOBUISIX
1 YOBITKAX, OTUET O IBUKEHUU JIEHEeKHBIX CPEJICTB

* AHanu3 CTpyKTyphsl banaHca v ero JUHaMUKH

¢ Yro nponyieHo B OanaHce?

¢ CTpyKTypHpOBaHHe cTaTell OanaHca JUIs [ejell JeTalbHOro aHaI3a. XapaKTepUCTUKa
3(p(peKTUBHOCTU UCIIOJIL30BAHUS AKTUBOB KOMITAHUU

¢ PacueT ¥ OIleHKa BEJIMYMHBI YUCTHIX aKTUBOB M YUCTOro 0060poTHOro Karuraia (NWC)

¢ [loHATHE YUCTHIX OMEPAIMIOHHBIX AKTUBOB M YUCTOTO OMEPAIMOHHOIO OOOPOTHOTO KarmuTana

¢ Pacuer u uHTEpIpeTaIysa HBECTUpOBAaHHOrO Kanurtasa (invested capital)

* YT0 MOKa3bpIBaET OTYET O MPUOBUIAX U YOBITKAX ?

¢ Kiaccudukanus 10X0H0B M PacXoJI0B B OTYETE O MPUOBLISAX U YObITKax. CUrHAJIBI OTTACHOCTH:
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MOHUTOPUHT 3aBBILLIEHNS BBIPYUKH

¢ CurHasbl OaCHOCTH: MOHUTOPUHT 3aHMKEHHS PACXOI0B

¢ CTpyKTypHpOBaHHME CTaTel OTYeTa O NPUOBUISAX M yOBITKAX YIS [eJIel IeTaIbHOTO aHAIN3a

® AHaJu3 CTPYKTYpbl IpUObUIH (YOBITKOB) KOMITAHUM: OCHOBHAS AESITEIbHOCTD, IPOYME BUIBI
nesTenbHOCTU. [TpuumHbBI I3MEHEeHU TPUOBUTBHOCTH OCHOBHOM JESITEIbHOCTH KOMITAaHUH. AHAITN3
YPOBHS ¥ JUHAMUKH TOKa3aTesell mpruobuIn

* Pacuer u unrepnperanms nokasarenent EBIT, EBIAT, EBITDA, NOP AT, OIBDA.
[TpuHIMITHATIBHOE pa3/Inure MeXIy OyXraaTepcKoi 1 9KOHOMUYECKOHM MPUOBLIbIO (economic
profit)

¢ [IyTtu onTUMH3ALMHU MPUOBUTBHOCTH U MX BJIMSIHUE HAa COCTOSIHME KOMITAHMU B KPAaTKOCPOYHOM
Y JIOJITOCPOYHOM MEPCIIEKTUBE

* AHaiu3 KayecTBa NpUObLIHA U (haKTOPOB, UCOJIB3YEMBIX /7151 IPOrHO3MPOBAHUS (DUHAHCOBBIX
pe3yJIbTaToB

IIpakTukym: CTpyKTypUpOBaHHE U aHAIM3 OanaHca. PacueT 4ncThIX oneparoHHBIX aKTHBOB, YUCTOTO
OIEPAIMIOHHOTO0 OOOPOTHOTO KalUTala, MHBECTUPOBAHHOTO KarnuTaia (invested capital)

IpakTukym: CTpyKTypUpOBaHUE U aHAIU3 OTUYeTa O MprObUH U yobiTKax. Pacuer EBITDA, NOPLAT,
OIBDA

IIpakTukym: Pacyer sSKOHOMUYECKOW PUOBLIN

3 neHn

¢ [IoTOK IeHEeKHBIX CPEICTB KOMIIAHUU KaK OOBEKT (PMHAHCOBOTO aHAIM3a

* AHajMTUYecKas lIEHHOCTb OTUYETA O JIBVKEHUU JIEHEKHBIX CPEJICTB

¢ [IpssMOii M KOCBEHHBIN METO/IbI IOCTPOEHUS IEHEKHOTO MOTOKA

¢ OcoOEHHOCTH POCCHICKON OTYETHOCTH KaK MCTOYHMKA JAHHBIX )T aHAJIN3a JeHEKHBIX IOTOKOB

¢ DakTOpHI, BIUSIONIME HA BEJIMUMHY JIEHEKHOTO MTOTOKA

¢ [IpermyriecTBa M HEIOCTATKH MOKa3aTe/el MOTOKA JEHEKHBIX CPE/ICTB B (PMHAHCOBOM aHA/IU3e
IeATEILHOCTH KOMITAHUH

¢ AHanu3 B3aMMOCBSI3U NTPUOBLIN, TBUKEHUS 0OOPOTHOTO KAlMTAJIa M TTOTOKA JIEHEKHBIX CPEICTB

¢ OreHKa JOCTATOYHOCTH IEHEKHBIX CPEJICTB ISl OCYIIECTBIICHUS OMePAlIMOHHON
Y UHBECTULIMOHHOMU IEATEILHOCTA

¢ dyHaHCOBBIE KOA(PDUIIMEHTHI, UCTIONB3YyEeMbIe JIs1 aHAJIU3a OTYeTa

¢ CTpyKTypa JE€HEXHBIX ITOTOKOB KOMIIAHUM HA Pa3IMYHbIX ITANax KU3HEHHOTO IUKJIa

¢ Cnenuduka JISHEKHbIX TOTOKOB KOMITAHHMIA HA HOBBIX PACTYIIUX phiHKaX. CBOOOIHBIN JeHEKHbIH
notok (FCF) kak ocHoBa moctpoenusi (pMHaHCOBOW MO/IEST KOMIIaHUH

IIpakTukym: Pacuer u aHaiau3 nokasaress JEHEKHOro oToka koMmnanuu «TC»

IIpakTnueckoe 3aganue: TUoBble CTPYKTYPbl MOTOKOB JIEHEKHBIX CPEACTB U CTAIUM KU3HEHHOTO
LMKJIa

4 neHb
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Cucrema nokasareJei, XapakTepu3ywinux (pMHAHCOBOE COCTOSTHHE 1 METO/Ibl
HX ONpe/IeIeHusT

* AHanmu3 peHTaOeIbHOCTH U MOTEHIIUATbHOM JOXOAHOCTU KOMITAHUYT

* Pacyer u aHanM3 MoKazaTesiell peHTaOeIbHOCTH AeSITeTbHOCTA KOMITAHUU: peHTa0eTbHOCTh
o npuObUM (Mapka mpudbLIN), peHTadbeIbHOCTh aKTUBOB (ROA), peHTa0eIbHOCTh MHBECTULIUI
(ROI, ROIC, ROCE), penradenpHocTh coocTBeHHOr0 Kanurtaia (ROE)

* Mogenb JIIonoH 1151 aHaM3a peHTa0eIbHOCTU AeSITeTbHOCTA KOMITAHUU

¢ [IprunHbI N3MEHEHNI PeHTa0eTbHOCTH KOMITaHuK. [IoHMMaHe CBsI3el MeXIly peHTaOeIbHOCTHIO,
(pmHAHCOBOW MOMUTUKON U POCTOM. AHAIU3 yIPaBIeHUsI OOOPOTHBIM KAMTUTAJIOM KOMITAaHUU

® AHayu3 JIeJIOBOM aKTUBHOCTH KOMITaHUH. PaKTOPHI, BIUSIONINE HA COCTAB U CTPYKTYpPY OOOPOTHBIX
AKTUBOB

* OnepaiMOHHBIA ¥ (PMHAHCOBBIU ITUKJIbI

¢ [TocTosiHHBII U MepeMeHHbI 000pOTHBIN KanuTai. KoagdpuiumenTs o00opaunBaeMocTit 000POTHOTO
Kanuraia

¢ Pacuer (110 OTHOIIIEHUIO K BHIPYYKE; 0 OTHOIICHUIO K UHANBUIYATbHBIM 0a3aM) M UHTEpIIpeTaIus
MepUOI0B 000POTA TEKYIIMX AKTUBOB U TEKYIINX 00s13aTEIIbCTB

¢ OrleHKa TEKYILEro COCTOSTHUSI OOOPOTHOTO KanuTana

¢ OnruMu3aIys MoTpeOHOCTH B 0O0OPOTHOM KalWTaJle U €€ BIMSHUE Ha COCTOSTHIE KOMITAaHWH:
HACKOJIBKO TOJTOBPEMEHHBIM MOKET ObITh (PPEKT OT ONTUMU3AILIUY TOTPEOHOCTU B 0OOPOTHOM
Kanurajue?

AHaian3 JJUKBHTHOCTH KOMIIaHUH

Pacuer n HHTEpHpeTanud nokasareJen JUKBHIHOCTH

¢ KoppekTHpOBKa TEKYLIUX aKTUBOB U TEKYIIMX 00S3aTeNIbCTB AJIs1 KOPPEKTHOTO pacyeTa
nokasareJen

® DakTOpPBI, ONpeAEAIIINE BEIUUMHY NTOKa3aTesel JUKBUIHOCTU

* YucThlit 00OPOTHBIN KanUTall KOMIIAHUU: pacyeT (DaKTUYEeCKOW U HEOOXOJUMOM BETMYUHBI YUCTOTO
000POTHOTO Kanurasa

Anamm3 (pMHAHCOBOH YCTONYMBOCTH KOMIIAHUHU

* VcnoBus obecriedeHus: (PUHAHCOBOM yCTOMUMBOCTU

¢ Pacuer u MHTEpIpeTanys nokaszaresaei (PpMHAHCOBOW YCTOMUMBOCTH: KO(h(PHUITMEHTH aBTOHOMMUH,
camo(pUHAHCUPOBaHM S, 00ECTIEYUeHHOCTH

¢ Kak onpesienuTh 10CTaTOYHbI YPOBEHb ABTOHOMUM KOMITaHUM? PaKkTOphl, ONpeAessone
BEJIMYMHY MOKa3aTesen (puHaHCOBOM yCTOMYMBOCTU. OlleHKa AMHAMUKY U B3aUMOCBSI3U
roKazaresiell IMKBUIHOCTU U TJIATeKEeCTOCOOHOCTH

¢ TurnuyHble OMMOKK, BO3HUKAIOIIME MTPH MPOBeAeHNU (PUHAHCOBOTO aHAIN3a

IIpakTHKymM: AHaJIM3 TUIIOBOW OTYETHOCTH MTPOMBILIUIEHHOM, TOPrOBOM KOMITAHUU (KOMIUIEKCHAs OLIEHKa
(p¥HAaHCOBOTO COCTOSIHUS
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