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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«OCHOBHBIE KOMIIETEHIIUUA
JPPEKTUBHOI'O PYROBO/IUTEJIA.
JPPEKTUBHOE YIIPABJIEHHUE
KOMAH/JION»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHHUMaHHe K HamIell KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecrBa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu oT Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. ZKapokosa 318 ocuc 23 (yr. mpocnexkra Anb-Papadn)
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VCJIOBUA COTPYITHNYECTBA:

TOO «International Business Academy» npuriamniaer Bac npuHsATh yuyactie B 00y4eHHH IO TeMe:
"OcHOBHBbIE KOMIIETEHIINU 3(PPEKTUBHOTO PyKOBOAUTENA. D(P(PEKTUBHOE ypaBIeHUE KOMaHJOn" .

Croumoctn 00yuenusi: 215700 renre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 237270 tenre 6e3 HIC (Mcnonnurensb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmuka/ onnaits miargpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

18-19 nrona 2024
21-22 Hos6ps 2024
13-14 depana 2025
22-23 mas 2025
14-15 aBrycra 2025
20-21 Hos16ps1 2025

Omnunaiin:

25-26 anpens 2024
12-13 cents6ps 2024
21-22 Hos16ps 2024
9-10 sauBaps 2025
17-18 anpensa 2025
24-25 wons 2025
16-17 okTs6ps 2025

IIpoao/KuTEBLHOCTD: 16 akaleMHUYecKUX 4acoB

Bpems: ¢ 10:00 no 17:30.

KoanuecTBO y4yacTHHKOB: | yenoBek

B croumocTh 00y4yeHHsA BXOUT: 00yUYeHHe, KOMIUIEKT SKCKJIIO3UBHBIX 00YYaIOIIUX MaTepHasoB,
OJIOKHOT, pyuka, ceprrdukar International Business Academy, mocTTpeHUHrOBast NOAEepKKa (6 Mecsien),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO OOyUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayaaa o0yueHust U 3a0pOHUPOBATh
JaThl C TPEHEPOM.
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Ucnomnurens: baryxtnna H.E

Nudopmanus 0 kKoMnaHum.

International Business Academy- 3t0:

1. Pexomennanuu. Boicokas penyranus komnanuu [BA u pekoMeHAaluu OT BeLyIMX KOMITAHUI
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeH0Bajia cedsl, Kak
HAa/Ie’KHOTO MOCTABIIMUKA YCITYT.

2. IlepcoHanbHBI MEHEKEP, KyPUPYIOIIMIA TPOeKT. Kaxaplil MpOeKT KypUpyeT OTAEIbHbIN
MEHeKep, KOTOPbIN 3aKperuieH 3a Baieit komnanuei

3. Jlyumme sxcneptsl. [IpodeccnoHaibHbIN COCTaB MPUBJIEKAEMBIX K MpoIieccy 00ydYeHust
npernoaBatesei, yCreHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TON-MEHEIKEPOB KPYIHBIX KOPIOpaIKi.

4. AKTyaIIbHOCTL U noJib3a. Hamm nporpaMmsal OTpaxKar0T CaMbI€ COBPEMEHHBIE METOUKHU C YIYETOM
HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0ydeHus. Mbl IpesiaraeM HalllMM KJIMeHTaM HEeCKOJIbKO (hopMaToB 00y4eHHUs:
— Ounbiii 1 OHyaiH GOpMaT OTKPBITHIX, KOPIIOPATUBHBIX U UHAUBHYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBbBIC aHAIM3 U TIOAJIePKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHIOB B paboueM Ipoliecce, peKOMEH/IAIK OT TPEHepa.

7. nnuBuayanbHbI 1oaxo/. Bee, HauMHas OT cofepkaHusi, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUH BaiiM notTpeOHOCTAMHU.

8. IlpuHIMNMATBHO BBICOKMI yPOBEHb cepBUCa. MBI CO3JaIM BCE YCIOBUA JIIs1 MAKCUMAaJIbHOTO
BOBJICUEHHS B 00yUYeHHe: OT YAOOHBIX Kpecesl M COBPEMEHHOTO MPe3eHTAlMOHHOTO 000pyA0BaHuS,
10 yIOOHOH JIOKALHH.

9. MexayHapoaHble cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajianTanui Moj peayini Ka3aXxCTaHCKOro OM3Heca.
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OIIMCAHME ITPOT'PAMMBI:

1 neun

¢ JKW3HEHHBII VKT Pa3BUTUS KOMITAHUH

¢ Crparerust KOMIIAaHWH: OTIpe/ie/IeHUe, BUIbI U HA3HAYCHUE
¢ Crparernveckoe TuiaHUpOBaHKE

¢ OmuOKU ¥ OTPAaHNYCHHS B CTPATETUIECKOM IITAHUPOBAHUU
¢ CyTb CTPAaTETUYECKOTO MBIITUICHUS

¢ CrieHapHOE IJIAaHMPOBaHUE OYyAYIIEro

¢ Crparernyeckue perieHus U aTbTepHATHUBBI

¢ HeonpeneneHHOCTh U CTPATETHIeCKUe PUCKU

¢ Crparernieckoe MbIIIUICHHE MEHEIKepa

¢ DoKyC BHUMAHUS PYKOBOAUTEIIS

¢ Crparernieckoe MoJIeJIMpOBaHKe Oy IyIIero

¢ Crparternveckoe BOCIpUSITHE, OOyUYeHUE U JACVCTBHE

¢ [loaroToBka K cTpaTeru4ecKkoMy IJIaHUPOBAHUIO

¢ [IpuHIuIbl pa3jeseHus ypoBHe! yrpaBieHUs

¢ Crparernyeckas u oneparuBHas 3(p(peKTUBHOCTb

* AHanu3 BHEIIHE! U BHYTPEHHEN cpelbl KOMITAHUU

¢ Pa3paGoTKa cTpaTeruu pa3BUTHsI KOMITAHUH

* Muccus, BUIEHHE U [IEeHHOCTH

¢ MplluieHUe B TEPMHUHAX OM3HEC-MOJIE KOMITAHUN

¢ Crparernveckuii OM3Hec-1JIaH: CTPATeTHsl U TAKTUKA

¢ JlocTkeHue CTPaTernuecKuXx 1eJiei: OT TUIAHOB K JEHCTBUIO
¢ CucteMHBI MOAXOM K CTPAaTErnyecKkoMy yIpaBJICHUIO

¢ [IpoBeneHre HEOOXOIUMBIX OPraHU3AIMOHHBIX U3MEHEHUI
* BHeJpeHue KOHTPOJIS peai3alliy CTPATErnYecKuX pelieHui
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