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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«YIIPABJIEHUE 3AIIACAMMU B
JJOTNCTUYECKOM CUCTEME
NEATEJIBHOCTHU NPEAIIPUATHU SI»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npe/JiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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YCJIOBUS COTPYIHUYECTBA:

TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"YnpasieHue 3anacaMy B JIOTUCTUYECKOW CUCTEME JEATEIbHOCTUA NPEeaIpusTus’ .

Croumoctn 00yuenusi: 215700 renre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 237270 tenre 6e3 HIC (Mcnonnurenb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasimyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmatsr:

13-14 mas 2024

5-6 aBrycra 2024

5-6 nekadps 2024
28-29 anpens 2025
18-19 cenrs6ps 2025

OmunaiiH:

16-17 mas 2024

8-9 aBrycra 2024
12-13 nexadps 2024
10-11 ampensa 2025
20-21 aBrycra 2025
27-28 Hos16ps 2025

IIpoao/KuTEBLHOCTD: 16 akaleMHUYecKUX 4acoB

Bpewms: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHNKOB: | yenoBek

B croumocTh 00y4eHHsA BXOUT: 00yUYeHHE, KOMIUIEKT SKCKJIIO3UBHBIX 00YYaIOIIUX MaTepHasoB,
OJIOKHOT, pyuka, ceprrdukar International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsiien),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO OOyUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayaaa o0yueHust U 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ucnomuurens: baryxtnna H.E
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Nudopmanus 0 kKoMnaHum.
International Business Academy- 3t0:
1. Pexomennanuu. Boicokas penyranus komnanuu [BA u pekoMeHAaluu OT BeLyINX KOMITAHUI
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeHI0oBajia ceds, Kak

HAaJEKHOI'O NMMOCTaBIINKaA YCIIYT.

2. IlepcoHanbHBIA MEHEKEP, KyPUPYIOIIMIA MTPOeKT. Kaxaplil MpOEKT KypUpyeT OTAEIbHbIN
MEHeKep, KOTOPbIN 3aKperuieH 3a Baieit komnanuei

3. Jlyumme sxcneptsl. [IpodeccnoHaibHbIN COCTaB MPUBJIEKAEMBIX K MpoIieccy 00ydYeHust
npernoaBatesei, yCreHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TON-MEHEIKEPOB KPYIHBIX KOPIOpaIKi.

4. AKTyaIIbHOCTb U noJib3a. Hamm nporpaMmsal OTpaxKar0T CaMbI€ COBPEMEHHBIE METOUKHU C YIYETOM
HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0yueHus. Mbl IpesiaraeM HalllMM KJIMeHTaM HEeCKOJIbKO (hopMaToB 00y4eHHMs:
— Ounbiii 1 OHyaiH GOpMaT OTKPBITHIX, KOPIIOPATUBHBIX U UHAUBHYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBBIC aHAIM3 U TIOAIJIEPKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHIOB B paboueM Ipoliecce, peKOMEH/IAIK OT TPEHepa.

7. nnuBuayanbHbI 1oaxo/. Bee, HauMHas OT cofepkaHusi, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUM BaiiM notTpeOHOCTAMHU.

8. [IpyHIIMNMATILHO BHICOKUI YPOBEHb cepBHca. Mbl CO3/1aM BCE YCJIOBHS JIJI1 MAaKCUMAIbHOTO
BOBJICUEHHS B 00yUYeHHe: OT YAOOHBIX Kpecesl M COBPEMEHHOTO MPe3eHTAllMOHHOTO 000pyA0BaHUS,

10 YAOOHOM JOKAIHU.

9. MexayHapoaHble cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajianTanui Moj peayini Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHUME ITPOI'PAMMBI:
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1 neun

Bnok Ne 1

e [lenu ynpaBieHUs ¥ BUJIbI 3a11ACOB B JIOTUCTUYECKUX CUCTEMax

e OcHOBHBIE MOHATHA, LICJIU, U TIPUHLMUIILI YIIPABJICHUA 3allaCaMn

¢ Kiaccudukanms MatepuaibHbIX 3a11acoB

e CTpyKTypa 3aTpar Ha CO3/IaHUe U MOJIepKaHKe 3aracoB

¢ KamuTasnbHble 3aTpaThl, 3aTpaThl HA XpaHEHHUE, 3aTPaThl IO TEKYIEMY OOCTyKMBaHHIO 3aI1acoB,
CTOMMOCTb PHCKOB, CBSI3aHHBIX C 3aracamMu

¢ [lorepu u3-3a OTCYTCTBUS 3amaca

Bnok Ne 2

¢ Kiaccuueckast MoJiesb pacdyera ONTUMAaJIbHOW TIepHOANIHOCTH (00beMa) 3aka3a (mocraBku) EOQ-
MOJIETb

¢ OnpezesneHre ONTUMAIBHOTO pa3Mepa 3aKasa AJisi BOCIIOJIHEHH 3amaca: pacyeT U hopMyJibl,
MPUMEPbI MPUMEHEHU ST

* MoauduiMpoBaHHbIE BAPUAHTHI MOJIEIN

2 IeHb
bnok Ne 3

¢ VmpapjeHue 3arnacaMu: ooIas cxema

¢ OCHOBHbIE MTapaMeTphl YITPABJICHHUsI 3allacaMHU, TTapaMeTpbl CIIPOca, MapaMeTphl 3aKa30B,
napaMeTpbl IOCTABOK, YPOBEHb 3ariaca

¢ Cucrema ynpasieHHs 3anacamu ¢ (PMKCUPOBAaHHBIM Pa3MEpOM 3aKas3a

¢ CucremMa ynpapJieHHs 3aniacaMu ¢ (PUKCHPOBAHHBIM MHTEPBAJIOM BPEMEHU MEKAY 3aKa3aMu

binok Ne 4

¢ [Toxxons! K yIpaBJIEHHIO 3aI1aCaMU MAaTEpUAJIOB Pa3JIMYHON HOMEHKJIATYPhI

* Meron ABC-aHanu3 B ynpaBJeHUH 3allacaMy, €ro alfOPUTM IIPOBEICHUS

* Meton XVYZ-aHanu3 B ynpaBJIeHUM 3allacaMy €ro aJropuTM nposejaeHus. [lopsagok npumeHeHus
METOZOB B YIIPABJIEHUH 3aI1aCOB, UX MEXAHU3MBbI UCII0JIb30BaHM, CUCTEMA PEKOMEHAALUI 15
NpOBEJEHNUS

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tex.: +7 (727) 328-02-02/03; Mo06. Tes.: +7 702 777 4411
Anpec: PK, r. Anmars! ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aiab-Papadn)


http://www.tcpdf.org
mailto:info@iba.kz
http://www.iba.kz/

