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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«MCMOJIb30BAHUE AGILE-TIO/IXO/IA B
VIIPABJIEHUM ITPOEKTAMM. OCHOBbBI
SCRUM KAK METO/IUKN TUBKOT O
VIIPABJIEHUS TIPOEKTAMU7»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHHUMaHHe K HamIell KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecrBa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu oT Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. ZKapokosa 318 ocuc 23 (yr. mpocnexkra Anb-Papadn)
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VCJIOBUA COTPYITHNYECTBA:
TOO «International Business Academy» npuriamniaer Bac npuHsATh yuyactie B 00y4eHHH IO TeMe:
"Ucnonb3oBanue Agile-noaxoaa B ynpasieHHH npoekTaMu. OCHOBBI Scrum Kak METOAMKH TMOKOTro
YIPaBJIEHUS TPOEKTAMM .
Croumoctb 00yuenns: O teare 6e3 HIC (Mcromautens He sBisercs mateasimukom HIC). Iena Ha
2025 ron ¢ yuetom unnaekcarmu 10% cocraBut 0 tenre 6e3 HIAC (McromHuTe b HEe SBISETCS
rareasikoM HIIC).

MecTo npoBeaenusi: ouHo Teppuropusi [locraBimuka/ onnaitn miargpopma ZOOM

JdaTbl npoBe1eHMsI:
IO COIJIACOBAHUIO

IIpoao/KuTEeLHOCTD: 16 akaleMHUYecKUX 4acoB

Bpems: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHNKOB: | yenoBek

B croumocTh 00y4yeHHsA BXOUT: 00yUYeHHE, KOMIUIEKT SKCKJIIO3UBHBIX 00YYaIOIIUX MaTepHasoB,
OJIOKHOT, pyuka, ceprrdukar International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsien),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO O0yUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hauana o0ydeHust U 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ucnomnurens: baryxtnna H.E

Nudopmanus 0 kKoMnaHum.

International Business Academy- 3T0:

1. Pexomennanuu. Boicokas penyranus komnanuu [BA v pekoMeHAaluu OT BeLyINX KOMITAHUI
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Kazaxcrana. Kommanus 6oiee 10 et Ha PBIHKE 3a 9TO BpEM# 3apEKOMCHIOBAJIA Ce6ﬂ, KaK

HAaJCKHOIO MOCTaBIIUKA YCIIYT.

2. [lepconanbHbI MEHEKEP, KYPUPYIOIUI MPOeKT. Kax bl MPOEKT KypUPYET OTAEIbHBII
MEHEKEP, KOTOPBIN 3aKpeIUieH 3a Baien kommnanuein

3. Jlyumme sxcnepThl. [IpodeccnoHabHBIN COCTaB MPUBJIEKAEMBIX K MTpOIieccy 00yUYeHust
MIPEToIaBaTelIeH, YCIEIIHbIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEPOB KPYIHBIX KOPHIOpaLUK.

4. AKTyaJIbHOCTb Y MOJb3a. Haim nporpaMMbl oTpaxaloT caMble COBPEMEHHBIE METOIMKU C YYETOM
M3MEHEHUS PbIHKA U 3aKOHOAATEJIbCTBA.

5. ®opmat o0ydeHus. MBI IpesiaraeM HallMM KJIMEHTaM HECKOJbKO (hOpMaToOB O0yUeHHS:
— Ounblii 1 OHyaiiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBUYAIbHBIX CEMUHAPOB.

6. I[locT-TpeHMHIOBBIE aHAIN3 U MOAEPKKa B Te4eHUU 6 MecsaueB. MOHUTOPUHT pe3yJIbTaToB
TPEHUHIOB B pab0oyYeM Ipoliecce, peKOMEH/IalliK OT TpeHepa.

7. nnuBrayanbHbl oaxo[. Bee, HauMHas ot cogepkaHusl, MECTa U BPEMEHU NIPOBEACHUS
TPEHUHTOB MOKET ObITh HACTPOGHO B COOTBETCTBUM Barmmm norpeOHOCTAMHU.

8. IIpuHIMNIMATbHO BBICOKUI ypOBEHb cepBUca. MBI CO3ai BCE YCIOBUS JIJISI MAKCUMAJIbHOTO
BOBJICUEHHS B O0yUeHHE: OT YIOOHBIX KPeces U COBPEMEHHOI'O MTPE3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHOU JIOKAIIHU.

9. MexayHapoHble cTaHAapThl 00ydYeHus. OO0ydyeHre B paMKax MekIyHAPOAHBIX CTAHIAPTOB,
C aJIanTaluii MoJ| peajvy Ka3axCTaHCKOro Ou3Heca.

OIIMCAHUME ITPOI'PAMMDBI:

1 mens

BBenenue

¢ O030p nporpamMmMbl TpeHUHTa. YIpaBjeHue npoekTomM. O0630p TEPMUHOIOTUU
¢ O030p METOJOJIOTHI YITpaBJIeHUs IPoeKTaMu. [ MOK¥e MeTOI0IOTMH YIIPaBJIeHUsT TPOSKTaMHU

BBeeHue B ruokue MmetooJoruu pazpadorku IO u apyrux npoaykTos / ycayr

¢ O0630p merononorun Agile. O630p Agile nporiecca. Mojenu )Xu3HEHHOTO IMKIIa: Agile
u BosonaaHas mojens (Waterfall). IIpakTudeckoe ynpakHeHue

¢ CoOmoaeHne CpoKoB, OI0[KeTa M KauecTBa MPOEKTa B YCJIOBHUSIX MOCTOSIHHO MEHSIOIIUXCST
TpeOOBAHUH U HETTPOTHO3UPYEMBIX TEXHUUECKUX PHCKOB

* [TpuHUMIIBI ¥ IEHHOCTH TMOKKUX METOAOJIOTUH pa3padoTku: MTepaTHBHOCTh M MHKPEMEHTAJIbHOCTh
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B pa3paboTke mpoaykTa npoekta. OpueHranus Ha moaei. Komangnas padorta. IlpakTuyeckoe
ylnpaKHeHHe

IIpakTuku Scrum

¢ Scrum — ruOKuii yripaBjieH4Yeckuil (ppeiMBOpK. ApTedakTsl Scrum
¢ [Ipaktuku u posu SCRUM: Komanna. Bnageneu [Ipoaykra. Ckpam-mactep
© OTBETCTBEHHOCTh U OOSI3aHHOCTH
o [InanupoBaHue B Scrum
= Cxema padotsl Scrum. [InanupoBanue nmpoekrta B Scrum. baksor mpoaykra
(Product Backlog). Ouienka snemeHToB 63kiiora. [Tpaktuka Planning Poker.
Ckopocts (Velocity) komanapl. MeTpuku ajis yrpaBieHus: 00beMOM padoT
B npoekTte. IIpakTnueckoe ynpakHeHune
® [InaHupoBaHue uTepauu (CipuHTa). MUTHHT IUIAHUPOBAHUS UTEPALIMU (CIIPUHTA).
Bakior utepauuu. [lekomnosunys sneMeHToB 03kiiora. Ilogxoasl K oLeHKe 3a1ady.
IIpakTHyeckoe ynpaxkHeHue
= Pabora BHyTpU UTEpALIUH
* VmnpapieHue MOTOKOM 33/1au BHYTpu utepauuu. Jlocku 3agad. ExenHeBHbIe
Scrum-Berpeun (Daily). Tunuussle ormmoOKu

Hp AKTHYECKOE€ YIIPpA’KHCHHUE

® 3akpbiTHE UTEpALIUU
o JleMOHCTpanusi — IMOKa3 pe3yJIbTaTOB UTEPALMU 3aMHTEPECOBAHHBIM JIULIAM
o JIpoBeneHune peTpOCHEKTUBBI 17151 YIyqlIeHUs Ipoliecca

2 IeHb

VapasJieHue TpedoBanusivu B Agile

® Tpe6oanus B Agile u poib Product Owner
o KauectBo TpeboBanuii B Agile. Bakior u ynpasieHue TpeOOBaHUAMU. Y IpaBJIeHUE
pUCKaMU U ynpaBieHue TpedoBanusMu. Poib u orBeTcTBeHHOCTh Product Owner

Hp AKTHYECKOE€ YIIPDA’KHCHHUE

¢ [Iponecc coopa TpedoBanmii. Coop TpedoBanuii B Agile
o Crapr npoekta. Konuenuus / Ctparerust npoaykra. Ponu (actors) u nepcoHsl (personas)
o [lonb30BaTesbCKUE UCTOPUU
» Konuenuums nosns3osatensckux ucropuit (UserStories). dnuueckue ucropuu (Epic

Stories). CocraBisionye XOpolei Moab30BaTeIbCKON UCTOpUU. [leKoMIo3unus
0JIb30BaTEIbCKUX MUCcTOpHil. KapTupoBaHue nonb30BaTeIbCKUX UCTOPUI
(StoryMapping). [IpakTuka co3gaHus THKPEMEHTAIBHOTO O3KJIOra. YueT
He(pyHKIIMOHAIBHBIX TpeOoBaHui. OrpeaeseHue NpUuopUTETOB UCTOPUIA
MOJIb30BaTes
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IIpakTHYeCcKOe ynpasKHeHHe

3akaoueHue

¢ KoHTeKCT peanm3anuy MpOeKTOB WM 11 KAKMX IMPOEKTOB MeTonosorus Agile / Scrum Oyzer
HaunOoJ1ee MoJIe3HON 1 NepcrneKTUBHOM. OCBelleHre BOPOCOB BHEIPEHUsT Scrum
* Borpocsl-oTBeTHI
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