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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«KOPITIOPATUBHOE VYIIPABJIEHUE:
ITPABOBbBIE 1 OPTAHU3AIIMOHHBIE
BOITPOCbI»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npe/JiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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YCJIOBUS COTPYIHUYECTBA:

TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"KopriopaTBHOE yrnpaBjieHHE: IPAaBOBbIE Y OPraHU3ALMOHHbIE BOIIPOCHI".

Croumoctn 00yuenusi: 215700 renre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 237270 tenre 6e3 HIC (Mcnonnurenb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasimyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

1-2 aBrycra 2024

7-8 Hos10ps1 2024
20-21 auBaps 2025
4-5 wions 2025

17-18 cenrs0ps 2025
15-16 suBaps 2026
11-12 mas 2026
20-21 aBrycra 2026
18-19 Hos6ps 2026

Omnunaiin:

11-12 urons 2024
24-25 oktsa6ps 2024
26-27 ¢epans 2025
5-6 utons 2025

9-10 cents6ps 2025
15-16 nekadps 2025
2-3 mapra 2026
28-29 mas 2026
13-14 aBrycra 2026
24-25 Hos16ps 2026

IIpoao/KuTEILHOCTD: 16 akaleMHUYeCKUX 4acoB

Bpems: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHKOB: | yenoBek

B cTonMocTh 00yueHHs1 BXOUT: 00yueHNe, KOMIUIEKT 9KCKJIIO3UBHBIX O0YYAIOIIUX MAaTepUAJIOB,

OJIOKHOT, pyuka, ceprrdukat International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsien),
o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO OOyUYEHUE OUHOE).
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[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomuurens: baryxtuna H.E

Nudopmanusa o koMnanmu.

International Business Academy- 3t0:

1. Pexomenauuu. Boicokas penyranust komnanuu IBA v pekoMeHaanuu OT BeIylnMx KOMITaHUI
Kazaxcrana. Komnanus 6onee 10 et Ha pbIHKE 32 9TO BpeMsl 3apeKOMeH 10Baa cebsl, Kak
HAJIe’KHOTO MOCTABIIMKA YCIIYT.

2. [lepcoHanbHbI MEHEKEP, KYPUPYIOIUI MTPoeKT. Kax bl MPOEKT KypUpyeT OTAEIbHBII
MEHEKeP, KOTOPbIN 3aKperUieH 3a Baienn koMmnanuein

3. JIyumme sxcneptsl. [IpodeccroHabHBIN COCTaB MPUBJIEKAEMBIX K TIPOLIECCY 00yUYeHHsI
MperoiaBaTelieil, yCIelHbIX 9KCIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEePOB KPYIHBIX KOPHOpALUK.

4. AKTyalbHOCTB ¥ NOJIb3a. Haimm nmporpaMmsl 0TpakaloT caMble COBPEMEHHBIE METOAUKHU C yUETOM
M3MEHEHUs PbIHKA M 3aKOHOATEJIbCTBA.

5. ®opmat o0ydeHus. MBI peasiaraeM HalllMM KJIMEHTaM HEeCKOJIbKO (hOpMaToB O0yUeHHS:
— Ounblii 1 OHaiiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAWBHUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHIrOBbIE aHAIN3 U MOJAEPKKa B Te4eHUH 6 MecsaueB. MOHUTOPUHT pe3yJIbTaToB
TPEHUHIOB B pab0oyYeM Ipoliecce, peKOMeH/IalluK OT TpeHepa.

7. InquBuayanbHblid oaxo[. Bee, HauMHas ot cogepkaHusi, MECTA U BPEMEHU MPOBEACHUS
TPEHUHTOB MOKET ObITh HACTPOEGHO B COOTBETCTBUM Barmm norpeOHOCTIMHU.

8. IIpuHIMNMATIBHO BBICOKHH ypOBEHb cepBrca. MBI CO3aIu BCE YCIOBUS JIISI MAKCUMAJTbHOTO
BOBJIEUEHHS B O0yUeHHE: OT YIOOHBIX Kpeces U COBPEMEHHOI'O MPe3eHTAIlMOHHOTO 000PY/I0BaHMS,
10 YAOOHOU JIOKAIHH.

9. MexayHapoaHble cTaHaapThl 00ydeHusi. O0ydyeHue B paMKax MeXIyHApPOAHBIX CTAaHJAPTOB,
C a/lanTanyi Moj peaimi Ka3aXCTaHCKOro OM3Heca.

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tex.: +7 (727) 328-02-02/03; Mo06. Tes.: +7 702 777 4411
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OIIMCAHME ITPOI'PAMMDBI:

KopnopaTtusHoe ynpasjeHue: NIPaBoOBbie U OPraHN3alHOHHbIE BOIPOCHI

¢ [lonsartue, uenu U 3aa4l KOPIOPATUBHOIO yrpaiieHus. Heo6xoauMocTh KOpnopaTuBHOTO
yIpaBJIEHUS B LIEJIOM U B OTAEJIbHBIX CIIydasx

* Opranusanus paOoThl ¥ B3aMMOOTHOIIEHUI COOCTBEHHUKOB M yrpaBieHleB. KondaukT nHTepecos
1 ypoBHHU. JlenerupoBanue (pyHKUIMNA. AT€HTCKUN KOH(IUKT

¢ Jcropuyecky CIOXUBLIMECA MEXIYHAPOIHBIE MOJEIN KOPIOPATUBHOTO yrpasieHus. Cnenuduka
KOPIOPAaTUBHOIO YIpaBJjieHUs U Mojieser B Kasaxcrane

* OCHOBHBIE IIPABOBBIE aKTHI B c(pepe KOPHOPATUBHOTO ynpasiieHus. TpeboBaHus U cucTeMa
BHYTPEHHUX KOPIIOPATUBHBIX JIOKYMEHTOB KOMIIAHUU

¢ Opransl ynpasienuss AO, TOO u 1.n. — uepapxus, KOMIETEHLUH, 3a10UTa IPAaB MUHOPUTAPHUEB
U T.IL

¢ Coser nupekTopoB B AO. OcobeHHOCTH pabOThl HE3aBUCHMBIX WIEHOB COBETA IUPEKTOPOB
B OpraHU3alusIX C 10JIeN Y4acTHs rocy1apcTBa

¢ VcnonuuresnbHble opraibl AO, TOO — eanHOMMYHBIE U KOJIJIETHAIbHBIE, UX I1paBa, 00s13aHHOCTU
Y OTBETCTBEHHOCTb

¢ Habmonarenshblii coBeT 1 CoBeT aupekTopoB. COOTHOIIEHNE

* PazneseHue MOJHOMOYMI U OTBETCTBEHHOCTU OPraHOB YIIpaBJIEHUS

* Bormpocsl n3MeHeHHsI coCTaBa COOCTBEHHUKOB (TIepexo]] aKLUiA/joNel, KyIuis-Ipoaaxa,
peopraHu3aiiysi, BblieJIeH!e, Hacjael0BaHue U T.I1.), OPTaHOB U CTPYKTYpPHI YIIPABJIEHHUS B LIEJIOM
Y OTJEJIbHBIX CITyYasx

¢ JlouepHre 1 3aBUCHMbIE KOMITAHUU. 3auHTepecOBaHHOCTh. OOIIMe MOI0KEHNS O TPpYIIe
KOMITAHUH, JOMUHUPYIOIIEM ¥ MOHOIIOJIBHOM TNOsIokeHn:. O01I1e Mo0KeHUs O IIEHHBIX Oymarax

¢ Tekymwe mpoOiemMbl MPABONPUMEHUTETbHON MPAKTUKY U PErjaMeHTaIK BOITPOCOB
KOPIIOPaTUBHOI'O YIIPaBJICHUS

Pemenue 3a/1a4 1 MpaKkTHYeCKNX KEHCOB
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