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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«RESILIA FOUNDATION»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

TOO «International Business Academy» npurmiamiaetr Bac mpuHSTh yyacTue B 0Oy4eHUH 10 TEMeE:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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"RESILIA Foundation".

Croumoctb 06yuenusi: 385000 tenre 6e3 HIC (McnonauTens He aBisetcs miareabimkom HIIC).
Ilena Ha 2025 rox ¢ yuetom unaekcammu 10% cocrasut 423500 tenre 6e3 HIIC (McnonauTens

He aBisgercs miateasmukom HIIC).

MecTo npoBeaenusi: ouHo Teppuropusi [locrasimuka/ onnaitn miargpopma ZOOM

JdaTbl npoBe1eHMsI:

Omnaiin:

16-18 urong 2024

12-14 mapra 2025

14-16 nexadps 2026

IIpoxo/KUTENbHOCTD: 24 aKaIeMUYEeCKHX YacOB

Bpems: ¢ 10:00 no 17:30.

KoanuecTBo yuyacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQHUT: 00yUYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasoB,
OJOKHOT, pyuka, ceprudukar International Business Academy, nmocTTpeHHHroBasi MojAep:kKa (6 Mecsiies),

00en u 2 koe-Opeiika B KX bl JEHb 3aHATHI (IIPU YCIOBUH, YTO OOYUEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaiaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomnurens: baryxtuna H.E

Nudopmanusa o koMnanmu.

International Business Academy- 3t0:

1. Pexomenauuu. Boicokas penyranust komnanuu IBA 1 pekoMeHaanuu OT BeIylnMx KOMITaHUI
Kazaxcrana. Komnanus 6onee 10 et Ha pbIHKE 32 9TO BpeMsl 3apeKOMeH 10Baa cebsl, Kak
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HaJEKHOI'O NMOCTaBIINKaA YCIIYT.

2. IlepcoHanbHBI MEHEKEP, KYPUPYIOIIMIA MTPOEKT. Kax bl MpOEKT KypUpyeT OTAEIbHbIN
MEHeKep, KOTOPbIN 3aKkperuieH 3a Baieil komnanuein

3. Jlyumme sxcnepTsl. IIpodeccnoHaibHbIN COCTaB MPUBJIEKAEMBIX K Mpolieccy 00yUYeHust
npernoaBatesiel, yCHelHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TON-MEHEIKEPOB KPYIMHBIX KOPIOpaIKii.

4. AKTyaIILHOCTb u nonb3a. Hamm nporpaMmsal OTpaKar0T CaMbI€ COBPEMEHHBIE METOAUKHU C YIYETOM
HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0yueHus. Ml IIpejaraeM HallMM KJIMEHTaM HEeCKOJIbKO (pOpMaToB 00y4eHHUs:
— Ounplil 1 OHnaiiH opMat OTKPBITHIX, KOPHOPATUBHBIX U MHAVBU/1YaIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBbBIC aHAIM3 U TIOAIJIePKKA B TeUeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHUHIOB B pab0oyveM Ipoliecce, peKOMEH/IAIMK OT TPeHepa.

7. UnpuBuayanpHbii noaxoa. Bee, HaunHas oT coaep:kaHusi, MecTa U BpEMEHU ITPOBEICHUS
TPEHUHIOB MOKET OBITh HACTPOEHO B COOTBETCTBMH Bammm nmotpeGHOCTSIMY.

8. [IpyHIMNHMATILHO BHICOKUI YPOBEHb cepBHca. Mbl CO3/1ai BCE YCJIOBUS JIJ11 MAaKCUMAJIbHOTO
BOBJICUCHHS B OOyUeHHE: OT yIOOHBIX Kpeces U COBPEMEHHOTO MPE3eHTAIIMOHHOTO 000PYJOBaHUS,
10 YIOOHOM JIOKAIHH.

9. MexayHapoaHsle cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajanTanuii Noj peaimi Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHUME ITPOI'PAMMDI:

1. BBenenue B kndep 3aacTHIHOCTh. OO30p METOHOJIOTHIA ¥ CTAHAAPTOB, CBS3aHHBIX C JIAHHBIM
BUJOM ACATCIBHOCTHU
2. MeToxoJi0rusi yripaBJjeHHsl pUCKAMHU

* OnpenesneHne KPUTEPUEB OLIEHKU U IPUHATUS PUCKOB
¢ daspl (3TAIIBI) YIIPABICHUS PUCKAMU
¢ Nnentudukarms puckos. [IpakTuueckas padora 1: naeHrudukanis puckoB
e Anamu3 u orieHka puckoB. [IpakTnueckas padoTa 2: u3ydeHne npoiecca
aHaJmM3a puckoB. PaccTaHoBKa IpHOpPUTETOB
¢ CozpaHue IJIaHOB 110 yrpasienuio puckamu. IlpakTnueckas padora: co3nanue
PHCKOBBIX IVIAHOB [IJIS1 BHISIBJEHHBIX PUCKOB
¢ OtcrexuBaHUE PUCKOB

3. MaTerpanus kuOep 31aCTUYHOCTH B MTPOIIECCH CTPaTernyeckoro rianupoBanus (Service Strategy)
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4. NaTerpanus Kubep 3JaCTUYHOCTHU B MTPOLIECCH TPOEKTUPOBaHMS cepBHCOB (Service Design)
5. NnTerpanus kubep 371acTUUHOCTH B mpotiecchl Service Transition
6. VHTerpanus Kuoep 371aCTUYHOCTH B TIPOLIECCHl OAAEPKKH cepBHCcOB (Service Operation)
7. UHTerpanus Kuoep 371aCTUYHOCTH B MIPOLIECCHl HETIPEephIBHOTO coBepiieHcTBoBanus (Continual

Service Improvement)
8. 3axurouenue. Borpock! 1o kypcy B 11e710M
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