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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«BBIBEJIEHUE HA PBIHOK HOBOTI'O
NMPOJYKTA B YCJIOBUAX JKECTKHUX
OIrPAHUYEHUU»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npe/JiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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YCJIOBUS COTPYIHUYECTBA:

TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"BbIBe/ieHNE Ha PHIHOK HOBOT'O IPOJYKTA B YCIOBUSAX KECTKUX OTPaHUYEHUN" .

Croumoctn 00yuenusi: 215700 renre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 237270 tenre 6e3 HIC (Mcnonnurenb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasimyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

25-26 wions 2024
10-11 oxTs16ps 2024
21-22 guBaps 2025
12-13 aBrycra 2025

Onnaiin:

11-12 mons 2024
26-27 centsiops 2024
12-13 nekadps 2024
22-23 maga 2025

8-9 okTsa6ps 2025

IIpoao/KuTELHOCTD: 16 akaleMHUYeCKUX 4acoB

Bpems: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHNKOB: | yenoBek

B croumocTh 00ydyeHHsA BXOUT: 00yUYeHHE, KOMIUIEKT IKCKJIIO3UBHBIX 00YYaIOIIMX MaTepHasoB,
OJIOKHOT, pyuka, ceprrdukar International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsies),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO OOyUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayana o0ydeHust U 3a0pOHUPOBATh
IaThl C TPEHEPOM.

Ncnomnurens: baryxtnna H.E
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Nudopmanus 0 kKoMnaHum.
International Business Academy- 3t0:
1. Pexomennanuu. Boicokas penyranus komnanuu [BA u pekoMeHAaluu OT BeLyINX KOMITAHUI
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeHI0oBajia ceds, Kak

HAaJEKHOI'O NMMOCTaBIINKaA YCIIYT.

2. IlepcoHanbHBIA MEHEKEP, KyPUPYIOIIMIA MTPOeKT. Kaxaplil MpOEKT KypUpyeT OTAEIbHbIN
MEHeKep, KOTOPbIN 3aKperuieH 3a Baieit komnanuei

3. Jlyumme sxcneptsl. [IpodeccnoHaibHbIN COCTaB MPUBJIEKAEMBIX K MpoIieccy 00ydYeHust
npernoaBatesei, yCreHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TON-MEHEIKEPOB KPYIHBIX KOPIOpaIKi.

4. AKTyaIIbHOCTb U noJib3a. Hamm nporpaMmsal OTpaxKar0T CaMbI€ COBPEMEHHBIE METOUKHU C YIYETOM
HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0yueHus. Mbl IpesiaraeM HalllMM KJIMeHTaM HEeCKOJIbKO (hopMaToB 00y4eHHMs:
— Ounbiii 1 OHyaiH GOpMaT OTKPBITHIX, KOPIIOPATUBHBIX U UHAUBHYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBBIC aHAIM3 U TIOAIJIEPKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHIOB B paboueM Ipoliecce, peKOMEH/IAIK OT TPEHepa.

7. nnuBuayanbHbI 1oaxo/. Bee, HauMHas OT cofepkaHusi, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUM BaiiM notTpeOHOCTAMHU.

8. [IpyHIIMNMATILHO BHICOKUI YPOBEHb cepBHca. Mbl CO3/1aM BCE YCJIOBHS JIJI1 MAaKCUMAIbHOTO
BOBJICUEHHS B 00yUYeHHe: OT YAOOHBIX Kpecesl M COBPEMEHHOTO MPe3eHTAllMOHHOTO 000pyA0BaHUS,

10 YAOOHOM JOKAIHU.

9. MexayHapoaHble cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajianTanui Moj peayini Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHUME ITPOI'PAMMBI:
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1 neun

Oco0eHHOCTH M HHCTPYMEHTHI MAPKETHHIOBOT0 aHAJH3a NHHOBAIMOHHBIX
NPOJAYKTOB

® OCHOBHBIE 3TaITbl U CrIeIU(UKA PaOOTHI C HOBBIM MPOYKTOM
¢ AHanu3 BHELIHEW Cpelbl, AHAIN3 KOHKYPEHTHOM CPE/Ibl, aHAJIU3 IPUBJIEKATEIbHOCTA HOBOTO
TOBapa /7151 KOMITAaHWM, OIIEHKA CUJIbHBIX M CIAOBIX CTOPOH TI0 CPABHEHHIO C KOHKYPEHTaMHU

HpaKTI/IKa CErMEHTHUPOBaAHUA PBIHKA HOBOI'O TOBapa 1 NO3UIUOHUPOBAHUE
Ha IeJEeBbIX CErMEHTaxX

° MCTOI[I)I CCIMCHTAIWU 110 KIIMCHTAM, TCPPUTOPUAM, OTPACIICBBIM PbIHKAM. BrisiBnenue
KOHKYPCHTHBIX MMPEUMYIIECCTB HOBOI'O TOBApa HA KaXXIOM U3 CCIMCHTOB

HpOFHO3I/lpOBaHI/Ie nmpoaazK HOBoro Toeapa B YCJIOBHAX HEOIIPEACJACHHOCTH
* MeTo/Ibl ¥ AJITOPUTMBI TPOTHO3UPOBAHUS

2 NIeHb

OcHoBHBIE pa3/ieJibl IJIaHA U CPOKH ero pa3padotku. ®opmMupoBaHue
acCCOPTUMEHTHOM M IEHOBOM MOJUTHKH

® Pa3paboTka MapKeTHHIOBOrO IJIaHa MPOLYKTa MPU OrPAaHMUEHHBIX Pecypcax KOMIAHUU
dopmupoBaHe COBITOBON M IIEHOBOM TOJIMTHKH
© BBIOOP COBITOBBIX KAHAJIOB C YY€TOM OCOOEHHOCTEN KOMMEPUYECKOM MPAKTUKU PhIHKA.
MeTtozbl MOKUCKa HOBBIX KJIMEHTOB, pa3paboTKa U yIpaBJeHHe KJIMEHTCKUMU ITPOrpaMMaMu
© (popMHUpOBaHUE IJIaHA MEPONIPUATUM MO MPOJIBUKEHUIO HOBOTO TOBapa Ipy OrpaHUYEHHOM
OI0KeTe U KOHTPOJIb €ro 3(h(PeKTUBHOCTH
* Pexisama, PR, crumynupoBanue npojax, NpsMoi MapKETUHT
¢ Criennrka MpruMeHEeHUs] THCTPYMEHTOB B 3aBUCUMOCTH OT PHIHKA, OCHOBHBIE TIPaBHJIA M OLIIMOKH,
pacyeTr MpUBJIEKATEILHOCTH U OLEHKA 3(P(PEKTUBHOCTH NPUMEHSEMbIX UHCTPYMEHTOB
* Mertozpl pa3pabOTKu OI0KeTa, OCHOBHBIE (POpPMATHI IITAHUPOBAHMUS M OLIEHKA 3(P(HEKTUBHOCTH
MapKETUHIOBBIX U PEKJIAMHBIX MEPOIPUSTUAN
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