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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«KOMAH/TIOOBPA3OBAHHE»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

TOO «International Business Academy» npurmiamiaetr Bac mpuHSTh yyacTue B 0Oy4eHUH 10 TEMeE:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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"KomanmoobpazoBanue".

Croumoctb 00yuennsi: 146400 tenre 6e3 HIC (McnonauTens He sBiseTcs miarebimkoM HIIC).
Ilena Ha 2025 rox ¢ yuetom unaekcammu 10% cocrasut 161040 tenre 6e3 HIIC (Mcnonautens
He aBisgercs miateasmukom HIIC).

MecTo npoBeaenusi: ouHo Teppuropusi [locrasimuka/ onnaitn miargpopma ZOOM
JdaTbl npoBe1eHMsI:

Anmarsr:

19 uions 2024

6 ceHTs10ps 2024
21 Hosi6ps 2024
10 ceBpans 2025
15 mas 2025

3 ceHts10ps 2025
24 nexadps 2025

Omnunaiin:

12 cents6ps 2024
9 okTs6ps 2024
20 auBaps 2025
14 mas 2025

17 centsops 2025
18 mexadps 2025

IIpoaoKuTEJNbHOCTh: 8 aKaJeMUUECKUX YacOB

Bpems: ¢ 10:00 no 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOHUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYAIONIMX MaTepHasoB,
OJOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHHHroBast MojAepkKa (6 Mecsiies),

00en u 2 kope-Opeiika B KaXIblil JEHb 3aHATHI (IIPU YCIOBUH, YTO OOYUEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHMMYM 32 1-2 Mecsia 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomnurens: baryxtnna H.E

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tex.: +7 (727) 328-02-02/03; Mo06. Tes.: +7 702 777 4411
Anpec: PK, r. Anmars! ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aiab-Papadn)
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Nudopmanus 0 kKoMnaHum.
International Business Academy- 3t0:
1. Pexomennanuu. Boicokas penyranus komnanuu [BA u pekoMeHAaluu OT BeLyINX KOMITAHUI
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeHI0oBajia ceds, Kak

HAaJEKHOI'O NMMOCTaBIINKaA YCIIYT.

2. IlepcoHanbHBIA MEHEKEP, KyPUPYIOIIMIA MTPOeKT. Kaxaplil MpOEKT KypUpyeT OTAEIbHbIN
MEHeKep, KOTOPbIN 3aKperuieH 3a Baieit komnanuei

3. Jlyumme sxcneptsl. [IpodeccnoHaibHbIN COCTaB MPUBJIEKAEMBIX K MpoIieccy 00ydYeHust
npernoaBatesei, yCreHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TON-MEHEIKEPOB KPYIHBIX KOPIOpaIKi.

4. AKTyaIIbHOCTb U noJib3a. Hamm nporpaMmsal OTpaxKar0T CaMbI€ COBPEMEHHBIE METOUKHU C YIYETOM
HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0yueHus. Mbl IpesiaraeM HalllMM KJIMeHTaM HEeCKOJIbKO (hopMaToB 00y4eHHMs:
— Ounbiii 1 OHyaiH GOpMaT OTKPBITHIX, KOPIIOPATUBHBIX U UHAUBHYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBBIC aHAIM3 U TIOAIJIEPKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHIOB B paboueM Ipoliecce, peKOMEH/IAIK OT TPEHepa.

7. nnuBuayanbHbI 1oaxo/. Bee, HauMHas OT cofepkaHusi, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUM BaiiM notTpeOHOCTAMHU.

8. [IpyHIIMNMATILHO BHICOKUI YPOBEHb cepBHca. Mbl CO3/1aM BCE YCJIOBHS JIJI1 MAaKCUMAIbHOTO
BOBJICUEHHS B 00yUYeHHe: OT YAOOHBIX Kpecesl M COBPEMEHHOTO MPe3eHTAllMOHHOTO 000pyA0BaHUS,

10 YAOOHOM JOKAIHU.

9. MexayHapoaHble cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajianTanui Moj peayini Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHUME ITPOI'PAMMBI:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Teu.: +7 702 777 4411
Anpec: PK, r. Aumarsl yi. 7Kapokosa 318 oduc 23 (yr. npocnekra Aiab-Papaon)
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ITonarne Komanga

® OCcoOEHHOCTSM B3aUMOOENCTBUSA B KOJUIEKTHBE Y KOMITAHUU

¢ [IpuHiumbl 3¢ PeKTUBHOM KOMaHIHOW PadOTHI

¢ KoMMyHHMKaTHBHBIE HABBIKY TP padOTe B KOMaH/Ie

¢ [Icuxosornyeckue 0COOEHHOCTH B3aMMOJEHCTBH A, TPUHLMITBI 3(P(HEKTUBHOTO OOIIEHUS

IMonyH, MOTHBAIHS, HETAaTUBHBIN OIBIT U Y0€ K/IeHASA B KOMaHJHOI padoTe

* Yro Takoe aMouuun

¢ MotuBalus Kak «JIBUTaTeb» paObOThI

¢ BiusiHue HEraTUBHOIO OMbITA M HETaTUBHBIX SMOIMU, KAK CO3J]Al0TCsI HEraTUBHbIE YCTAHOBKU
1 yOexIeH!s

* D dekTUBHOE MPEeOA0IeHNE HEraTUBHBIX SMOLIMOHAILHBIX (DAKTOPOB U CAMOMOTHBALIUS

Ipunnunsl 3¢ (peKTUBHOT0 KOMaHAHOT0 B3aUMO1eCTBHSI
g CHJ'IO"ICHI/IC, NnoAAepKKa, B3aUMOBBIpYYKaA U HEJICYCTPEMIIEHHOCTh B KOMaHIHOM BSaHMOHCﬁCTBHH
* Yrto nomoraet KOMaHIaM )IO6I/IBaTI)CH yCliexa, Kakue KauyeCrBa u HeﬁCTBHH OeJ1al0T CUJIbHEE

KOMaHy: B IPUHIUIIC, HAC KAK KOMaHOY

bapbepsl 3¢hpeKTHBHOr0 KOMaH/JHOT0 B3auMO/1efiCTBUSA

¢ Yro MenraeT KomaHzae ABUrathes a(pdpekTuBHO. CriibHBIE U cllabble CTOPOHBI IPYIIITBI, KOJUIEKTHUBA,
KOMaH/1bl (COBMECTHOTO B3aMMOAEUCTBU). UTO MelaeT B3auMO/IeiCTBOBATh Halllel KOMaH[e, Kak
MBI MOKEM 3TO IIPEOJI0JIETH

PoJb KOH(JIMKTOB ¥ 00paTHOI CBSA3H B pad0oTe KOMaH bl
* Yto Takoe KOH(I)J'II/IKTH B KOMaH€, KaK U ITIOYEMY OHU BO3HUKAIOT: B IPUHLIMIIC, B Halen KOMaHe
° XOpOH_II/IC U IJIOXHUE€ HOBOCTHU O KOH(I)JII/IKTC nim €CJIn KOH(I)JII/IKTLI OBIBAIOT — OHHU 3aYEM-TO HYKHbL

® D deKTUBHBIE CTpATErUH MPEOIOJICHUS] TPOTUBOPEUNI B pad0TEe KOMaHIbI

PoJmn B KOMaHJHOM B3auUMO e CTBUH

® OcobeHHOCTH, 3a[]a4, CUJIbHBIE U CJIa0ble CTOPOHBI PA3IMYHBIX KOMAHHBIX pOJiel
¢ ['uOKOCTh B BHIOOpPE KOMAHIHOM POJIH
¢ CamouaeHTU(DUKAINIO KOMAHJHBIX POJIel YYaCTHUKAMHU, OIpe/ieieHue JIUASPCKOro MOTeHIIMaa
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