Ne 31910/IBA ot 19.05.2024

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«®POPMHUPOBAHUE KAAPOBOI'O
PE3EPBA C IIPUMEHEHUEM
IICUXOMETPUYECKUX TECTOB»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

NuauBuayaiabHasi pa3padoTka nporpamMm mo/jx 3aKas

Mini acceccMeHT + OTUYeT (110 TOrOBOPEHHOCTH € KJINEHTOM)

Boabmoii BLIOOP TpeHEpPOB

IlepcoHanbHbIl MeHe:KeP, KYPUPYIOIIHNI POEKT

IlocTTpeHuHroBas nojaaeprkka 6 mecsinen

IIporpaMmbl JOSJILHOCTH JJIsI IO CTOSTHHBIX KJIMEHTOB

Boicokas penyrauusi komnannu IBA u pekoMeHgannu oT BeyIMX KOMIIAHUI
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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VCJIOBUA COTPYITHNYECTBA:

TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"dopMupoBaHuE KaJPOBOIo pe3epBa ¢ IPUMEHEHUEM IICUXOMETPUYECKMX TECTOB" .

Croumoctn 00yuenusi: 215700 renre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 237270 tenre 6e3 HIC (Mcnonnurenb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasimyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

16-17 masn 2024
8-9 aBrycra 2024
4-5 Hosiops 2024
1-2 anpens 2025
1-2 okTs16ps 2025

OmnnaiiH:

6-7 utons 2024

19-20 cents6ps 2024

1-2 mons 2025

18-19 nekadps 2025

IIpoao/KuTELHOCTD: 16 akaleMHUYeCKUX 4acoB

Bpems: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHNKOB: | yenoBek

B cTtonMocTh 00yueHHsI BXOJUT: 00ydeHNe, KOMIUIEKT 9KCKJIIO3UBHBIX O0YYAIOIIUX MAaTEPUAJIOB,
OJIOKHOT, pyuka, ceprrdukar International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsies),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO OOyUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayana o0ydeHust U 3a0pOHUPOBATh
IaThl C TPEHEPOM.

Ncnomnurens: baryxtnna H.E

Nudopmanusa o KoMnaHum.
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International Business Academy— 3to:

1. Pekomenpauuu. Beicokas penyrauus komnanuu IBA 1 pekoMeHaanum OT BeIyMX KOMITAHUI
Kazaxcrana. Komnanus 6onee 10 et Ha pbIHKE 32 9TO BpeMsl 3apeKOMeH 10Bana cebsl, Kak
HAJIe)KHOTO MOCTABIIMKA YCIIYT.

2. [lepcoHanbHbI MEHEKEP, KYPUPYIOIUI MTPOeKT. Kax bl MPOEKT KypUpYET OTAEIbHBII
MEHEKEP, KOTOPBIN 3aKpeIUieH 3a Baien kommnanuein

3. Jlyumme sxcnepThl. [IpodeccnoHabHBIN COCTaB MPUBJIEKAEMBIX K MTpoIieccy 00yUYeHust
MIPEToIaBaTelIeH, YCIEIIHbIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEPOB KPYIHBIX KOPHIOpALUK.

4. AKTyaJIbHOCTb Y MOJ1b3a. Haim nporpaMMbl oTpaxaloT caMble COBPEMEHHBIE METOIMKU C YYETOM
M3MEHEHUS PbIHKA U 3aKOHOAATEJIbCTBA.

5. ®opmat o0ydeHus. MBI IpesaraeM HallMM KJIMEHTaM HeCKOJIbKO (hOpMaToOB O0yUEHHS:
— Ounblii 1 OHyaiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBHYAIbHBIX CEMUHAPOB.

6. I[locT-TpeHUHIOBBIE aHAIN3 U MOAEPKKa B TeUeHUU 6 MecsaueB. MOHUTOPUHT pe3yJIbTaToOB
TPEHUHIOB B pab0yYeM Ipoliecce, peKOMEH/IalliK OT TpeHepa.

7. npuBrayanbHbl oaxo[. Bee, HauMHas ot cogepkaHusl, MECTA U BPEMEHU NPOBEACHUS
TPEHUHTOB MOKET ObITh HACTPOGHO B COOTBETCTBUM Barmmm norpeOHOCTAMHU.

8. [IpyHIMIMATIBHO BBICOKUI YPOBEHb cepBHca. Mbl CO3/1aIM BCE YCIIOBUSA 1711 MAaKCUMaJIbHOTO
BOBJICUCHHSI B O0yUEHHE: OT YIOOHBIX KPece ¥ COBPEMEHHOT'O MTPE3EHTAIlMOHHOTO 000pYI0BaHM S,

10 YAOOHO! JIOKAIIHU.

9. MexayHapoHble cTaHAapThl 00ydYeHus. OO0ydyeHre B paMKax MekIyHAPOAHBIX CTAaHIAPTOB,
C aJIanTaluii MoJ| peajvy Ka3axCTaHCKOro Ou3Heca.

OIIUCAHHUE NPOT'PAMMBI:
1 mensn
CoBpemMeHHbIEe TeXHOJOTHH (POPMHIPOBAHMS MOATr0TOBJEHHONH KOMAaHIbI
YpaBJC€HIECB U CICHNUAJIUCTOB
¢ OmnpenesieHre KIOYEBbIX JOKHOCTE! 11sl IOATOTOBKYU pe3epBa

® AHaJu3 OPraHW3allMOHHON CTPYKTYpPbI U IITATHOTO PACHMCAHUS MTPEATPUATHS
¢ OnpezesneHre 10JKHOCTEN, JITAHUPYEMbIX B IIEPCHEKTUBE. AHAJIN3 BaXXKHOCTU U CPOYHOCTHU
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MOATOTOBKHU peE3€pBa
IIpocduaupoBanue neieBbIX J0JKHOCTEN

¢ CocraBiieHME KapThl KOMIETEHIMH (IPOpUIA JOIKHOCTH)
* OmnpejesieHne AOTOJHUTEbHBIX KPUTEPUEB AJIs1 OTOOpA KaHAUAATOB B pe3epB

OTO0p B KaaAPOBHIil pe3epB, MOUCK H OIIEHKA KaH/IU/1aTOB

¢ CriocoObl BBIIBIKEHUS KAH/IU/IaTOB

¢ PazpaboTka v poBeJieHUE CTaHAAPTU3NPOBAHHON TPOLIETYPhl 0TOOPA, C TIEJbI0 BBISIBICHHS
YIPABJIEHYECKOrO MOTEHIIMAa COTPYIHUKA U €r0 TOTOBHOCTU K MPOXOKJIEHUIO TPOrPaMMBbI
MOJATrOTOBKU

¢ Kpurepuu ordopa. MeToauKu OlIeHKH, TPAKTUYECKUE PEKOMEH AN

¢ JICTOYHUKY JAONOTHUTEILHON MH(MOPMALMK: SKCIIEPTHAS OLIEHKA KOJUIET, PyKOBOAUTES,
MO TYMHEHHBIX

IIpoueaypsl oTo0pa

¢ ®opmupoBaHue 3hPEKTUBHBIX 17151 KOMIIAHUM TPOIEyp 0TOOpa KaHAMAATOB B KaJIPOBBI pe3epB
¢ OopMyJIMpOBaHUE KPUTEPHEB 0TOOPA, MOJIENIb KOMIIETEHIIUMI, pa3padOTKa CUCTEMbI 0TOOPA;
METO/bI U TIPOLIEy Pl OLIEHKH KaJpOBOIo pe3epBa

2 IeHb
Tectsl 11s (popmMupoBaHus KaAPOBOIro pe3epBa

* VHuBepcabHbIe ICUXOMETPUYECKHIE TECThI (IUArHOCTUPYIOIIUE TUYHOCTHBIE OCOOEHHOCTH,
MOTHBAIINIO, UHTEJUIEKT) KaK MPOTrHO3 MOTEHIIUAIbHOUN MPO(eCCHOHATILHON U YITPaBIeHYECKON
3 PEKTUBHOCTH COTPYTHUKOB O€3 COOTBETCTBYIONIETO ONbITa pa®OThl. TECThI BBISBIISIOIIUE:
JIUJIEPCKHUIA TTOTEHITMAJ, MOTUBALIMIO JOCTHKEHUH, MHUIIMATUBHOCTD, OOIIMI YypoBeHb 1Q u 1ip.

¢ Kak BbHIOpaTh TeCTHl 1Jis1 GOPMUPOBAHUS KaJpOBOro pe3eppa’?

* Bpewms TecTUpOBaHUA

¢ KowmruiekcHasi OligHKa COTPYIHUKOB: JUArHOCTUKA MOTUBALIMU, UHTEJUIEKTA U IMYHOCTU. Kak
MOKHO C MAKCUMaJIbHOM TOYHOCTBIO OLIEHUTH €T0 MOTEHIIMAI B TOM WJIM UHOM BUJIE JEeATEIbHOCTU

Tpeb6oBaHus K TeCTHPOBAHUIO

* HaznexHoCTb U BaJIMJHOCTh TECTOB

® Tect AMTxayspa (BbIsIBIIEHHE YPOBHS MHTEJUIEKTA U CIIOCOOHOCTU K PAa3BUTHIO)

¢ Tect PaBeHa — MeTosuKa npeiHa3HaueHa /1151 U3y4eHHs JIOTMYHOCTU MBIIIEHU 1, Yallle BCEro
UCIIOJIb3YeTCs AJIs OLIEHKH CIELHUAINCTOB, B pad0Te KOTOPHIX TpeOyeTcs JIoruKa

¢ Kpatkuii opueHTupoBouHbIi TecT (KOT) — Bepcus lImenesa

¢ OmnpejesieHne UHTETPAJILHOTO NTOKa3aTesisl oouux crocodHocreil. Mcnonbsyerces npu
(hopmupoBaHMY KaJpOBOTO pe3epBa, OLEHKH COTPYJHUKOB, paboTaloIMX B (PUHAHCOBOH cepe.
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OneHuBaeT CKOpOCTh pellieHNs 3aa4 B eIuHUIly BpeMeHU. S0 BOIPOCOB, HA KOTOPbIE HYKHO
OTBETUTb B T€UEHUE 15 MUHYT

¢ Tect Xepnoepra. [1Jis1 oripeaesieHnst CTPYKTYPbl MOTHBAIIMH YEJIOBEKA, €ro BeIylue MoTpeOHOCTH

¢ Tect Ha BbIsSIBJIEHHE MOTUBAIIMY K JIOCTUKEHUIO / TMOO0 N30eraHuio Heyaaa

¢ Tecr Pozenuseika. MeToauka npeiHa3HaueHa Jij1s1 MCCIIEJOBAHNS PEaKMi Ha HeyJauy
1 CIIOCOOOB BBIXO/1a U3 CUTYAITUH, TIPETSITCTBYIONIUX JACSITeIbHOCTU WU YIOBIETBOPEHHIO
notpeOHOCTel JINIHOCTH. McTionb3yeTcst 1S OLIeHKN KOMIETEHIIMN «CTPECCOYCTOMUMBOCTh»

¢ Tect benbuna. [laHHOE TeCTMpOBaHUE HA BHISIBJIICHUE KOMAHIHOW pOJH (poJieil) COTpYAHUKA

¢ Tecr Tomaca. TecT ucnosnb3yeTcst 17151 BbISIBJIEHUS CTUJIS MIOBEICHUSI B KOH(DJIMKTHOW CUTYalluu

¢ Tunonorusa mmuadoctu no moaenu DISC

PexoMeHaNMu 0 NPOBeEJeHHI0 TECTHPOBAHHUS COTPYAHNKOB Ka/IPOBOro
pe3epBa

* NudopmupoBaHue O BOZMOKHOCTSIX
® PekoMeHIaluu PyKOBOIUTEIIO
* OOpaTHas CBsI3b yYACTHUKAM OIIEHKH IO KaJJPOBOMY pe3epBY

IloaBeeHHe UTOroB

MeToabl Be/1eHHsI TPEHUHTa

¢ [lepenaya TEXHOJIOTHIA

¢ MunHuMaibHbIe HHPOPMAITMOHHbIE OJIOKU
¢ JlenoBble Urpsl, paboTa B MaJIBIX FPYIIAxX
¢ JleMOHCTpallMY yCIIEIIHbIX METO/IOB
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