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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«YIIPABJIEHUE 3AITACAMMN»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

TOO «International Business Academy» npurmiamiaetr Bac mpuHSTh yyacTue B 0Oy4eHUH 10 TEMeE:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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"Vnpasnenue 3anacamu’.

Croumoctb 00yuennsi: 146400 tenre 6e3 HIC (McnonauTens He sBiseTcs miarebimkoM HIIC).
Ilena Ha 2025 rox ¢ yuetom unaekcammu 10% cocrasut 161040 tenre 6e3 HIIC (Mcnonautens
He aBisgercs miateasmukom HIIC).

MecTo npoBeaenusi: ouHo Teppuropusi [locrasimuka/ onnaitn miargpopma ZOOM
JdaTbl npoBe1eHMsI:

Anmarsr:

21 mons 2024

6 ceHTs10ps 2024
4 anpens 2025

26 centsiops 2025

Ontaiiy:

19 mrong 2024

6 nekadps 2024
12 mapra 2025
20 mons 2025
12 nexadps 2025

IIpoaoKUTENbHOCTh: 8 aKaJIEeMUUECKHX YacoB

Bpems: ¢ 10:00 no 17:30.

KoJsndecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYAIONIMX MaTepHasIoB,
OJIOKHOT, pyukKa, ceprudukar International Business Academy, mocTTpeHHHroBasi MoAepKKa (6 Mecsiies),

00en u 2 koe-Opeiika B KaXIblil JEHb 3aHATHI (IIPU YCIOBUH, YTO OOYUEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnonnurens: baryxtnna H.E

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Teu.: +7 702 777 4411
Anpec: PK, r. Aamars ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aib-Papadu)
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Nudopmanusa o KoMnaHum.
International Business Academy— 3to:
. Pexomenpauuu. Beicokas penyranusa komnanuy IBA 1 pekoMeHAaluu OT BeLyIMX KOMITAHUI
Kazaxcrana. Komnanus 6onee 10 et Ha pbIHKE 32 9TO BpeMsl 3apeKOMeH 10Bana cebsl, Kak

HAaJCKHOIO MOCTaBIIUKA YCIIYT.

. [lepcoHanbHbI MEHEKEP, KYPUPYIOIUI MTPOeKT. Kaxk bl MPOEKT KypUpYeT OTAEIbHBII
MEHEKEP, KOTOPBIN 3aKpeIUieH 3a Baien kommnanuein

. Jlyuamme sxcrniepthl. [IpodeccnoHa bHbIN COCTaB MPHUBIEKAEMBIX K ITPOIIECCY OOyUYEeHUS
MIPEToIaBaTelIel, YCIEIIHbIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEPOB KPYIHBIX KOPHOpaLUK.

. AKTyaJIbHOCTb M 1oJ1b3a. Hatlim mporpaMMel oTpaaioT caMble COBPEMEHHBIE METOJUKH C YUETOM
M3MEHEHUS PbIHKA U 3aKOHOAATEJIbCTBA.

. ®opmar oOydenusi. Mbl mpeyiaraeM HaIMM KJIMEHTaM HECKOJIbKO (hOpMaTOB OOyUYEHUS:
— Ounblii 1 OHaiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAWBUYAIbHBIX CEMUHAPOB.

. HOCT-TpeHI/IHFOBI)Ie AHAJIM3 U IIOAACPIKKA B TCUCHUN 6 MECALICB. MOHI/ITOpI/IHF PE3YJIbTATOB
TPEHUHI'OB B pa6oqu nponecce, peKOMEHAAINU OT TpEHEPA.

. UupuBuayansHelid nonxos. Bee, HauMHas ot cogepxkaHus, MECTA U BPEMEHU MPOBEACHUS
TPEHUHTOB MOKET OBITh HACTPOEGHO B COOTBETCTBUM Barmm norpeOHOCTAMHU.

. [IpyHIMNIMAIBHO BBICOKMI YPOBEHb cepBUca. Mbl co3aanu Bee yCIoBuUs AJ11 MAKCUMAJIbHOTO
BOBJICUCHHSI B O0yUEHHE: OT YIOOHBIX KPece ¥ COBPEMEHHOT'O MTPE3EHTAIlMOHHOTO 000pYI0BaHM S,

10 YAOOHO! JIOKAIIHU.

. MexayHapoHble cTanaapTel o0ydeHnus. OOydyeHne B paMKax MekIyHAPOAHBIX CTAaHIApTOB,
C aJIanTaluii MoJ| peajvy Ka3axCTaHCKOro Ou3Heca.

OIIMCAHME ITPOI'PAMMDBI:

YnpasJienue 3anacamu

¢ [lenu ynpaBieHus U BUABI 3a11aCOB B JIOTUCTHUYECKUX CUCTEMAX, KJIacCU(UKAIIUS MaTEPUATIbHBIX
3amacoB

¢ CTpyKTypa 3aTpaT Ha CO3[JaHUE U MOJAJEPKaHUE 3a11acoB, KallUTaJbHbIE 3aTPAThl, 3aTPATHI

Ha CO3J/IaHue U MOJIepKaHue 3a1lacoB

¢ Kiaccuueckast MoJiesb pacyera ONTUMAaJIbHOW NIepHOANYHOCTH (0Obema) 3aka3a (nmocraBku) EOQ-

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Teu.: +7 702 777 4411
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MOJEJIb
IIpakTHKyMm: PacyeTsl ONTUMaJIBHOTO pa3Mepa 3aracoB

* VmpapieHue 3aracaMu, OCHOBHbIE NTapaMeTphl yIIpaBJIeHUsI 3arlacaMu, CCTeMa yIpaBJIeHuUs
3arnacaMu ¢ (PUKCUPOBAHHBIM pa3MepOM 3aKa3a U ¢ (PUKCUPOBAHHBIM UHTEPBAJIOM BPEMEHU MEKIY
3aKa3aMu

* Metog ABC-ananu3 B yIipaBJIeHUU 3arlacaMu, €ro aJirOPUTM MpoBe/ieHus], MeTo XY Z-aHaiu3
B YIIpaBJIEHUH 3aracaMy ero aJirOputM nposeleHus. [lopsaaok mpuMeHeHs: METO/10B
B YIPABJIEHUH 3aI1ACOB, UX MEXaHU3MbI UCIIOJIb30BAHUSI, CUCTEMA PEKOMEH AU [IJIs1 TPOBEICHU S

IIpakTukym: Pacuetsl cucrem ynpasienus 3anacamu, ABC-anammsa u metoga XVZ

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
Anpec: PK, r. Anmars! ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aiab-Papadn)
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