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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«YIIPABJIEHUE ITPOEKTAMMN»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

TOO «International Business Academy» npurmiamiaetr Bac mpuHSTh yyacTue B 0Oy4eHUH 10 TEMeE:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)


mailto:info@iba.kz
http://www.iba.kz/

A N
/ N\ INTERNATIONAL
IBA s
\ ACADEMY
"VnpasneHue npoekramu'.

Croumoctb 00yuennsi: 215700 tenre 6e3 HIAC (McnonauTens He sBiseTcs miareabimkom HIIC).
Ilena Ha 2025 rox ¢ yuetrom unaekcammu 10% cocrasut 237270 tenre 6e3 HIIC (McnonauTens
He aBisgercs miateasmukom HIIC).

MecTo npoBeaenusi: ouHo Teppuropusi [locrasimuka/ onnaitn miargpopma ZOOM
JdaTbl npoBe1eHMsI:

Anmarsr:

11-12 urons 2024
4-5 Hosiops 2024
11-12 ¢epans 2025
2-3 mioHa 2025

8-9 okTsa6ps 2025
15-16 nekadps 2025

Omnnaiin:

25-26 uionsa 2024
26-27 cenrsiops 2024
19-20 nexadps 2024
15-16 suBaps 2025
10-11 anpens 2025
16-17 wions 2025
27-28 Hos10ps1 2025

IIpoaoakuteabHOCTh: 16 akageMUYECKUX 4acoB

Bpems: ¢ 10:00 no 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOHUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYAIONIMX MaTepHasoB,
OJOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHHHroBast MojAepkKa (6 Mecsiies),

00en u 2 kope-Opeiika B KaXIblil JEHb 3aHATHI (IIPU YCIOBUH, YTO OOYUEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHMMYM 32 1-2 Mecsia 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomnurens: baryxtnna H.E
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Nudopmanus 0 kKoMnaHum.
International Business Academy- 3t0:
1. Pexomennanuu. Boicokas penyranus komnanuu [BA u pekoMeHAaluu OT BeLyINX KOMITAHUI
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeHI0oBajia ceds, Kak

HAaJEKHOI'O NMMOCTaBIINKaA YCIIYT.

2. IlepcoHanbHBIA MEHEKEP, KyPUPYIOIIMIA MTPOeKT. Kaxaplil MpOEKT KypUpyeT OTAEIbHbIN
MEHeKep, KOTOPbIN 3aKperuieH 3a Baieit komnanuei

3. Jlyumme sxcneptsl. [IpodeccnoHaibHbIN COCTaB MPUBJIEKAEMBIX K MpoIieccy 00ydYeHust
npernoaBatesei, yCreHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TON-MEHEIKEPOB KPYIHBIX KOPIOpaIKi.

4. AKTyaIIbHOCTb U noJib3a. Hamm nporpaMmsal OTpaxKar0T CaMbI€ COBPEMEHHBIE METOUKHU C YIYETOM
HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0yueHus. Mbl IpesiaraeM HalllMM KJIMeHTaM HEeCKOJIbKO (hopMaToB 00y4eHHMs:
— Ounbiii 1 OHyaiH GOpMaT OTKPBITHIX, KOPIIOPATUBHBIX U UHAUBHYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBBIC aHAIM3 U TIOAIJIEPKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHIOB B paboueM Ipoliecce, peKOMEH/IAIK OT TPEHepa.

7. nnuBuayanbHbI 1oaxo/. Bee, HauMHas OT cofepkaHusi, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUM BaiiM notTpeOHOCTAMHU.

8. [IpyHIIMNMATILHO BHICOKUI YPOBEHb cepBHca. Mbl CO3/1aM BCE YCJIOBHS JIJI1 MAaKCUMAIbHOTO
BOBJICUEHHS B 00yUYeHHe: OT YAOOHBIX Kpecesl M COBPEMEHHOTO MPe3eHTAllMOHHOTO 000pyA0BaHUS,

10 YAOOHOM JOKAIHU.

9. MexayHapoaHble cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajianTanui Moj peayini Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHUME ITPOI'PAMMBI:
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1 neun

IIpoekT 1 ynpaBJjeHue NPpOeKTOM

e (OCHOBHBIE TTOHATUS

¢ XapaKTepUCTUKU U KU3HEHHBIN IIUKJ TPOEKTOB

¢ Knaccudukaiys IpoeKToB

¢ [IpoeKkTHOE U MPOLIECCHOE YITPaBIIEHHE

® V4acTHUKM NTPOEKTA

¢ HUIIMMpPOBaHKUE IPOEKTA

¢ KoHIIen¥s v MPUHIIATIBI

¢ JlepeBo Lienei

¢ [lenu ¥ OCHOBHBIE CTaIUU MIPOEKTA

¢ Kputepru otdopa MpoeKTa, BHIOOpa MPOEKTHBIX PEIICHUH U ycrexa MpoeKTa
¢ TexHMKO-5KOHOMUYeCKOe 0OOCHOBAaHHE MPOEKTa

* AHanu3 NpuBJIeKaTeIbHOCTU U OCYIIECTBUMOCTHU MIPOEKTA
¢ BriOop 1 aHAM3 aJIbTEPHATUB PeaTi3aIiy IPOeKTa

IliannpoBaHue NpoeKTa

® Dransl [UIAHUPOBAHUS MPOEKT

® PecypcHblil 1OAX0[,

* Bubl pecypcoB: yesoBedeckue, (puHaHCOBbIE, MaTepUaJibHble, UH(OPMALIMOHHBIE U T.I1.

¢ [InanupoBanue 00beMOB padoOT, pECYpCOB M BpEMEHH

¢ KOH(IMKTHI pecypcoB U METObI UX Pa3peleHUst

¢ B3auM03aBUCUMOCTb BPEMEHH, LIEHbI ¥ KAYECTBA: PUHIIMIT TPOICTBEHHON OIPaHUYEHHOCT
[Tapagurma 3¢ppeKTUBHOCTH MPOEKTa

YnpasJjeHue (puHaHCAMH NIPOEKTA

¢ dyHaHCOBBIE [TOKA3ATENN: YHUBEPCAJIbHBI WU HET?
* DUHAHCOBBIN YUET HEJIEHEKHbIX PECYPCOB

* BeriesneHue KII0YEBbIX MOKa3aTesen

* BiogxeTpoBaHue U (PMHAHCOBBI KOHTPOJIb

Oprann3anuoHHAsA CTPYKTYpa NpoeKTa

¢ CoueraHue MPOEKTHOTO U MPOIIECCHOTO MOAXOI0B B YIIPaBJICHUU: TPEUMYIIIECTBA U OrPAHUYEHUS,
po0JIeMBI U pelIeHus

® VYacTHUKM U 3aMHTEPECOBAHHbBIE CTOPOHBI MPOEKTA

* PykoBoauTess MpoeKTa, (PyHKIMU, TPeOOBaAHMS

* HoBast oprcTpykTypa: runepTeKCT-opranu3alius

KOMaH,IIa IIPOCKTA
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¢ OCHOBHBIE ITPUHITAITHI KOMaH/IHOW pabOThI

¢ OmnpeesieHre 30H OTBETCTBEHHOCTU Y TTOJTHOMOYUI

¢ MotuBanus y4aCTHUKOB TIPOEKTHOW pabOThI

® V4eT MHAWBHUIYATbHBIX OCOOEHHOCTEW WIEHOB KOMAaH/Ibl IPU pacipee/ieHNH 3a1a49
D¢ PeKTUBHBIE KOMMYHUKALMA PYKOBOJUTEJIEN U CIIELMATNCTOB

OOpatHast cBSI3b

Pea.rm3a1m;1 H KOHTPOJIb IIPOEKTAa

DddekTrrHasA padoTa ¢ MHGOPMAIEH

Mertonpl coopa 1 aHaIM3a HH(GOPMALIMU B KOMaH[e
¢ CucreMbl KOHTPOJISI

Obecnieyenue 0OpaTHOI CBS3U

* VmpaBjeHrue KOMMYHHUKAIASIMU TIPOEKTa

¢ JIOKyMEHTOOOOPOT MPOEKTa

IosmTHUecKne aceKThI NIPOCKTOB

¢ BerisiBJIeHUE U IPUBJIEUEHUE 3aMHTEPECOBAHHBIX CTOPOH

¢ [IpuunHBI BOBHUKHOBEHHUS CONPOTUBIIEHNS BHEAPEHUIO IIPOEKTAa B OPraHU3allii, METOJUKHU €T0
NpeAyNpexIeHUs U IPEOA0JICHUS

¢ TunuynHble KOH(PIUKTHI, TPOOIEMBI M OLIMOKM B POEKTHOHN padoTte

¢ [IporaosmpoBanue, NpopUIaKTUKA U IPEOJOTIEHHE TPOOIeM

¢ PazpernieHne KOH(IMKTOB

2 IeHb

an ABJICHHE€ PUCKaMU IIPOCKTA

¢ [IpuyrHbI BOBHUKHOBEHUS] PUCKOB

¢ CBsI3b PUCKOB U BHITO]]

Wpentudukaiys, yuyeT v aHaJIu3 PUCKOB

¢ O1neHKa BO3MOKHBIX ITOCJIEICTBHI

Pabota ¢ puckamu: nuzberanue, repeaada, MUHUMH3ALIUS, TIPUHITHE
Heo6xoauMblil 1 TOCTaTOYHBIN «3arac MPOYHOCTH»

an ABJICHN € KAQYE€CTBOM

¢ [loHaTue U KpUTEpPUU KayecTBa

¢ CrangapTsl 1 HOPMAaTHBbI B YIIPaBJIEHUU Ka4€CTBOM

® VIHCTpYMEHTHI yIpaBJIeHUs] KAYECTBOM B IIPOEKTE

¢ CTaTUCTUYECKUE U AHAIMTUYECKUE METO/IBI

* Posib MEXaHU3MOB KOHTPOJISI 1 OOPATHOM CBSI3U

¢ VHrerpanus ynpasieHus KauecTBoM, moaesns TQM

¢ KiMeHT-OpUeHTUPOBAHHBII MOJX0/] KaK OCHOBA CTPATEruy yIpaBJIeHUs] KAueCTBOM
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¢ [loHsATHE BHYTPEHHETO MAPKETHUHTA
* 3aBeplleHNE [TPOEKTA
* OCHOBHBIE TPUEMBI U TIPOOJIEMBI BHE/IPEHHSI TPOEKTHOTO YIPABJICHUS] B KOMITAHHIO

* Mogenu 3peIOCTH
® 3aKJII04YUTEIbHBIC KOMMECHTApUH U TECTUPOBAHUE
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Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. ZKapokosa 318 ocuc 23 (yr. mpocnexkra Anb-Papadn)


http://www.tcpdf.org
mailto:info@iba.kz
http://www.iba.kz/

