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CrpaTerndyeckuil MeHe IKMEHT J1JIs IEPBbIX JHI
XOJIJUHT A

IIporpamma
1 nenn
OO0muii 0630p cnenuUKN XOJJUHTOBBIX CTPYKTYP

e Bunapl 00beauHenni Kommanuii. O000I1IeHHass MOAEb XOJAUHTa (MIeaIbHBIN
XOJIJIVHT)

e KioueBble OHSTHS, OCHOBHBIE MPOOIeMbl 00sacTi. Mojiesbh JKU3HEHHOTO 1TUKJIA
OpraHu3alliy U IPYHIbl KOMITAHUN

® 3aKOHOJATE/IbHBIN ACTIEKT, IPABOBBIE OTHOIIEHUSI: POJIb U 3HAUEHUE

* YT0 3HAYMMO U UTO MEPBUYHO JJIsl PETYJISIPHON JIeSITeTbHOCTH: BOIIPOCHI BJIa/ICHUSI,
HAJIOr000JI0KEeHU I, XO3SICTBEHHOUN UHTErpaluu/auBepcudukanyi, (GUHaHCOBOU
OLIEHKU ?

* 1nu Bce ke cuctema yripaBJjieHus?

CucreMHBIN OAX0/ B CTPaTern4ecKoM ynpaBJjieHUN

¢ [IpyHLMIBI U METOABI CUCTEMHOI'O MoJieupoBanus. [lukn aesarenpHocT. Uk
yIpaBJICHUS

¢ Jlornueckast MojieJib CUCTEMBI YIipaBiieHUs1 — «YenoBek-Crpaterus-Opranuzanusi»

® Crparernueckas MojieJib OpraHu3aluu

e [IpunHiunsl BeAeIeHUS cTpaTternueckux ousHec-enunuil (CBE), n yem oHM
OTJIMYAIOTCA OT CTPATETMYECKUX 30H XO35IMCTBOBAHUS !



Crparerus XOJIUMHTra: MPUHLIUIBL U MPABUJIA KOHCOJIUJAIUU CTPATErMYeCKUX
yCTpPEeMJIEHUN pa3InyHbIX OM3HEC-HAIPaBICHUN

Pdopmanu3anusi CTpareruu

Crparernyeckuil aHajan3 U MeTofbl (POPMAJIM3ALIMN CTPATETUU

Y4er 1eneil 3aMHTEPeCOBAHHBIX I'PYII MPU pa3pabOTKe CTpaTeruu
[Tonsitue norpedutessckon nennoctu (L)

COasaHcupoBaHHasl cUCTEMa MOKa3aTesield Kak MHCTPYMEHT YIpaBJIeHuUs]
peayM3anyel NeJIeBOM CTpaTErn4ecKor MporpaMMbl

[ToHsATHE CTpaTErM4ecKOr KapThl

Pa3zpa6oTka cTparernueckoil KapThbl

®opmupoBanue puHaHCOBBIX Lienen aesareabHoctu CBE

Bri6op 1 000cHOBaHME MOKa3aTesen, OTpakaomux (PUHAHCOBbBIE Pe3yIbTaThI
nearenbHoctTu CBE

dopmupoBaHuE PHIHOYHBIX 1IEJIEN U 11eJIel B3aUMO/ICUCTBUS C KJIIMEHTAMU
Bui6op 1 060cHOBaHMe TTOKa3aTesiei, OTpaxaoux ppiHOYHYI0 ro3uiuio CBE
Y PEaKIUIO KJIMEHTOB

IIpakTukym:

2 NeHb

Paz6op npumepos yueOHbIX Kommanuid. Beioop CBE mis mocTpoeHus crpateruu.
Onpenenenue TpeOOBaHUS COOCTBEHHHKA U (pOpMa3alivsl BUJCHUS

Ha YCTAHOBJICHHbI TOPU3OHT IJIAHUPOBAHUS

dopmanuzaiys cTpateruii yaeOHbIX KOMIaHui. BeIOOp MpoyKTOBO-PHIHOYHOM

Y KOHKYPEHTHOU cTpaterui. [I[puHIMIIBI CTpaTernv BHE KOHKYPEHLIMA — CTPATerust
royiyooro okeaHa

Pa3paboTka 1iesieil u nokasatesieil (puHAHCOBOW M PHIHOYHOM MEPCIEKTUB KapThl

CCII

dopmupoBaHUE 1IeJIEN B OTHOLIEHUH KJIIOUEBBIX MpoLeccoB aearebHocTH CBE
Bri6op 1 000cHOBaHME MOKa3aTesel, XapakTepu3yomux (pakTOpsl KIIOYEBBIX
IIPOLIECCOB, BEAYIINE K JOCTUKEHUIO CTPATETUYECKUX LieIen

dopmupoBaHue LieIel, XapaKTEPU3YIOIIUX CTPATETMYECKUE HEMATEPUATIbHBIE
AKTHBBI M IOTEHLIMAJ [IPEIITPUATHAS

IIpakTukym:



* Pa3paboTka 1iesei u nmokasaresei mepcrnekTUB MpoIeCCOB U EpcoHalIa
* Ornpenenenue npoduiisi OpraHU3alMOHHON KYJIbTYpBbl, TPEOyeMOro AJisl pea3aliu
cTpaTreruu

IIpoBepka Ha cOATaHCHPOBAHHOCTD, JETAJIN3ANNA H «OIH(PPOBKa»
cTpaTernyecKoi KapThl

* OCHOBHBIE CIIOCOOBI MPOBEPKU CTPATETMUECKON KapThl HA COATAHCUPOBAHHOCTh

¢ dopmupoBaHUE MIAHOBBIX (11€JIEBbIX) 3HAUEHUI KJTIOUEBbIX MTOKA3aTeIen
HEeATEIbHOCTU

* JIeKOMITO3UIIMS KJIIOYEBbIX MOKA3aTesIei M0 YPOBHAM U 00J1aCTSIM OTBETCTBEHHOCTH

¢ OnucaHue NpoUECCOB yueTa (PaKTUYECKUX 3HAYEHHUI MTOKa3aTesei.

IIpakTukym:
* Bepudukanus u ouudpoBka crparerndeckont kKaptel CBE (6 ghopmame naiim-

npoekma)
e Konconupaius u 6aJaHCUPOBKA XOJIIUHTOBOU CTpaTeruu

IIpuBeeHHE MOJACHUCTEM OPraHN3allid B COOTBETCTBHE
¢ TpedoBanussMu crparerun — BHeapenne CCII (6 gpopmame aaiim-
npoekma)

* Pa3paboTka rmporpaMmmbl MEPOTIPUATHIA MO peaTu3aliiy CTPATeTruu
e Paspabortka rmiaHa meponpustuid o BHeapernto CCIT
* PernameHTanus v NoAJep:KKa peryisipHOro Mpolecca CTpaTern4eckoro yrnpapaeHus

¢ ucnoiyip3zosanuem CCII
¢ CinusiHUe CTpAaTErMUeCcKUX CUCTEM B KOPIIOPATUBHYIO CTPATETUIO
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